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Sport Waikato would like to thank the Matamata-Piako District Council for their ongoing partnership and commitment in enabling the people of the District to be “Out there and Active”.

In early 2017 a project team was established to oversee the development of a plan to grow participation in sport, recreation and physical activity for the Matamata-Piako District, the project team included members of staff from Sport Waikato and the Matamata-Piako District Council
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Research to develop a plan included: survey assessments, secondary data analysis (trends in sport and district demographics) and community consultation.
Survey assessment included local clubs and regional sports organisations with a total of 
71% of clubs across 27 different sports and activities responding (sent to 113 clubs & 35 RSO’s) 
Todays presentation works through the implications and priority projects that have been developed
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This is a partnered plan to support the achievement of Three Visions:
Matamata-Piako District Council:  “The Place of Choice- Lifestyle. Opportunities. Home.”
Moving Waikato 2025: “A Healthy, Vibrant, Physically Active and Successful Sporting Region”
Sport Waikato “Everyone Out there and Active”

A key driver of the plan was to identify current and future demand and the impact on sports facilities and services within Matamata-Piako.   
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A variety of trends, plans and emerging projects were drivers for the development of the plan including:

Changing population distribution and demographics
Need to prioritise facilities for maintenance and prioritise sports to deliver sustainable outcomes
Changing participation preferences
Need to improve collaborative approaches
Work with neighbouring councils and other public/private partners
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In considering any facility development project for prioritisation the matrix included the assessment of the following criteria:
Partnership and collaboration (sharing/multi-use)
Growing participation/membership
Projected growth for participation and membership
Strategic alignment to Regional and National Facility Strategies
Appropriate scale – meet the needs of the community
Operational sustainability – financial sustainability
Capital funding available by proponent for the proposed project
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There are 6 strategic priorities in the MPDC LTP - 4 of these relate directly to this plan. 

Planning for and providing affordable infrastructure that is not a limiting factor in our district’s growth - above
Developing and implementing an economic strategy that encourages and supports economic growth in our district - above	
Reviewing the provision and suitability of sporting and recreational facilities in the district - above
Supporting environmentally friendly practices and technologies.	
Building relationships with Iwi and other groups within our community that represent our cultural diversity.
Advocating for services on behalf of our communities - above

Imperative to bear this in mind when considering the local facility projects that follow in the presentation
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EXISTING ASSETS
Potential to better develop existing facilities to maximize community benefit - sports working together to maximize outcomes.
Increasingly important for all stakeholders to work collaboratively in order to improve delivery of sport facilities.
Where repairs and maintenance costs exceed utilization rationalisation will need to be considered. 
There is an ageing network of facilities - this is particularly true of many club buildings on Council land.  Asset management plans will be an important feature of future plans.
Many existing facilities in the Matamata-Piako District are unable to be adapted for different functions, something that will need to be considered as they reach the end of their useful lives.
Prior to capital investment in any clubrooms it is recommended work be carried out on  
independent building condition assessments (on buildings over 20 years old)
quantity survey of refurbishment / repair costs
cost benefit analysis and sustainability / feasibility analysis (this work should be scaled appropriately to the capital investment being considered).


GROWTH
As the Matamata-Piako District continues to grow older and focus continues on the provision of core infrastructure to meet growth of an older age group, investment in sport facilities will necessitate a strategic approach to meet the changing need


FINANCIAL SUSTAINABILITY
Affordable facility solutions are important to smaller local clubs to enable the affordable delivery of programmes to the community.
Where clubs are finding it difficult to fund ongoing repairs and maintenance (with declining or small membership) opportunities should be investigated for clubs to come together in facilities and rationalisation of facilities to occur – recommendation raised above
Whilst Council assists clubs and organisations occasionally through grants, funding resources overall are decreasing whilst maintenance and other costs rise. This makes discussions regarding planning for the future very important.
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FUTURE FACILITIES
Sound planning and pre-feasibility should determine actual need before any budget for construction is conceived.
Consideration should be given to full whole of life costing models (capital and 10 year operational) to guide investment costing logic.
Facility design and modification will need to focus on multi-purpose use and be flexible to allow future adaptation
Planning will be needed for new facilities, administration and programs to target growth and changing demographics.
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Draft findings of the plan recommend the following priority facility investigations/development projects:
Cross Boundary Partnership Projects
Priority Local facility projects 
Priority service delivery projects




CROSS BOUNDARY PARTNERSHIP PROJECTS

Projects identified in the 
Waikato Regional Sports Facilities Plan*

* Currently under review
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From the work done the plan recommends the following local facility projects in years 1-3:

Provision of multi-use sports parks in the Matamata-Piako District.
Provision of operational grants for Council owned parks and private trust owned parks. 
Aquatic provision in Te Aroha 
New trails for club and recreation users within the Te Miro Forest Mountain Bike Park. 
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Also recommended are the following local facility projects in years 2-3:

Ablution block at Campbell Park. Frequently used space by rate payers and owned by Campbell Park Trust. 
Investigation into the potential to move Matamata Swifts AFC to Swap Park and develop the grounds to make this the home of the Matamata Swifts.
Assist Matamata Netball Centre to find a solution for damaged courts (3 Courts covered in rebound pro now have sub structural issues). 
Develop an approach to maintenance and repair requests with regard to Headon Stadium and support ongoing discussions regarding a potential new indoor stadium.  
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The following delivery projects have fallen out of the plan and identify priority actions for

SPORT WAIKATO DISTRICT COORDINATOR & STAFF:
COBRA Clubroom utilisation (Boyd Park) – work with netball regarding fundraising and COBRAS for better utilisation of clubrooms, link with other clubs that may need a space to operate.
Morrinsville Recreation Grounds - Upgrade of Tennis Clubrooms – bring together clubs as a hub prior to any facility investment, review optimal utilisation
Bedford Park request for council rebate – assist clubs and trust to identify opportunities to generate funds.
Piako Gymnastics – continued support of current feasibility study and next steps
Waihou Recreation Reserve - Morrinsville Te Aroha Dressage Group proposal to build an all-weather arena – project to bring together user groups and understand the scope of the proposal and implications to all users
Provide assistance to emerging Te Aroha BMX club (Boyd Park) to grow membership base.
Support Te Aroha Swimming club to grow membership and links with other clubs.
Assistance regarding new venues/ facilities for identified martial arts clubs
Other ongoing workshops - Provision of relevant workshops to Matamata-Piako District Sport Clubs. Topics could include; 
Engaging a younger demographic for clubs
Financial sustainability 
Co-location/Hubbing

COUNCIL – SERVICE DELIVERY / OPERATIONAL WORK:
Boyd Park – park maintenace in accordance with Councils processes and procedures
Silverferns Event Centre – work with clubs to provide a practical solution to improve the current booking system
Morrinsville Light Horse Club (Kuranui Recreation Reserve) - road verge maintenance will be undertaken in accordance with Council processes

LOCAL CLUB SUPPORT – BUILDING CAPABILITY:
31 clubs, inclusive of those mentioned above, have been identified for further Sport Waikato Service delivery and building capability focus. 
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Proposal to include provision in LTP to support delivery of 1-3 year objectives:
Facility Developments/Feasibilities/Investigations NEW
District Coordinator role for Service Delivery Support
Facilities Advisor role to support facilities guidance
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PROPOSED NEXT STEPS
Councillors to provide feedback on presentation and full plan (full report to be supplied)
Final publication of plan 
Council to adopt Matamata-Piako Sport Facilities and Development Plan
Provision of recommendations in LTP

NOTE: Council may (or may not) wish to consult more widely on the draft plan
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