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1 Meeting Opening 
 
2 Present 
 
3 Apologies  

At the close of the agenda no apologies had been received.  
 
4 Notification of Urgent Business 

Pursuant to clause 3.7.5 and 3.7.6 of the Standing Orders NZS 9202:2003 and Section 6A 
(7) of the Local Government Official Information and Meetings Act 1987, the Chairman to 
enquire from members whether there are any additional items for consideration which 
qualify as extraordinary or urgent additional business.  
 

5 Confirmation of minutes  
Minutes, as circulated, of the Ordinary Meeting of the Corporate and Operations 
Committee, held on 26 April 2018 
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Consideration of the Removal of a proposed Road 
Desigation on Charlestone Street, Morrinsville 

Trim No.: 2006301 
    
 

Executive Summary 
A request has been received by a property owner that is affected by Designation 52, a proposed 
road, for Council to consider removing this designation. 
 
The Designation currently places a building restriction on the properties where the designation is 
located within the private property. 
 
The designation was put in place when the District Plan came operative in 2005.  It provides 
access to land locked parcels and links Avenue Road South with Marshall Street.   
 
Council does not have any plans in the Long Term Plan to purchase the land and construct the 
Road.   The terrain of the land does not make it easy to construct a road.  It is not impossible but 
very expensive.  
It is requested Council consider whether it wishes to remove the designation, keep it or whether it 
wishes to complete some consultation with all the affected property owners before it makes a 
decision. 
 
 

Recommendation 
That: 
1. The Committee receives the report; 
2. The Committee determines whether it wishes to remove or keep Designation 52 or 

complete some consultation with all the affected property owners before making a 
final decision. 

 

Content 
Background 
It has been requested by Piako Property Trusts Limited on Charlestone Street, Morrinsville, that 
the current designation for a proposed road be removed. 
 
The designation restricts the development of some of the sites as there are no buildings allowed to 
be built over the designation. 
 
A designation is a planning technique used by Ministers of the Crown, local authorities 
and network utility operators approved as requiring authorities under s167 of the RMA.  Only 
requiring authorities can seek designations for land.   
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Historically, designations enabled central and local government to get planning authorisation for 
public works and protected land for future public works.  Requiring authorities can only make a 
designation where they are financially responsible for the project, work, or operation on the 
designated land. 

A designation is a form of ‘spot zoning’ over a site, area or route in a district plan.  The ‘spot 
zoning’ authorises the requiring authority’s work and activity on the site, area or route without the 
need for land use consent from the relevant territorial authority (i.e. s9(3) of the RMA does not 
apply).  A designation has a similar effect to a plan change establishing a permitted activity as it: 

• identifies the land affected in the district plan 

• enables a requiring authority to undertake the works within the designated area without the 
need for a land use consent 

• sets the parameters under which the activity can occur.  

Designations are also similar to a comprehensive land-use resource consent as they enable a 
requiring authority to undertake the works within the designated area (subject to any conditions 
applied to it).  

 
Designation 52 is a designation for proposed road, from Avenue Road South through to Marshall 
Street.  The Designation has been in place since the District Plan become operative in 2005.  The 
designation will not lapse as part of it has already been enacted by the construction of 
Charlestone Street otherwise the designation would have lapsed by now. 
 
 

 
 
Pursuant to Section 182 of the Resource Management Act 1991, the Matamata-Piako District 
Council can agree to remove the existing Designation and that the District Plan be altered 
accordingly. 
Under the Resource Management Act 1991 the Requiring Authority, Matamata-Piako District 
Council, is required to give notice in the prescribed form to all owners, occupiers and those parties 
likely to be affected by the removal of the designation.  
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Issues 
The reason for the designation 
The purpose of this Designation is to provide access to some properties and also to provide an 
additional linkage from Avenue Road South through to Marshall Street. 
 
The development of the road is at Councils discretion and currently the district plan does not allow 
for any buildings to be placed onto the designation. 
 
There are no plans in the Long Term Plan to fund the land purchase and construction of the road.  
Construction is difficult as there are large gullies and a stream is in the way, part of the land is also 
contaminated and would require all cut to be disposed of off-site.  It would make construction very 
expensive.  An estimate has not been completed for the entire Road.  
 
Impact on the affected Parties 
No consultation with the other property owners has been completed on the removal of the 
designation.  Although the sites on the eastern end of the proposed road are occupied by the 
same property owner, there are a number of parcels which are currently land locked. 

 
 
There are 8 legal parcels involved but it appears only 3 separate property owners affected by the 
proposed road designation.   
 
Currently access could be constructed and formalised via right of ways or a private road. 
 

Analysis 
Options considered 

1. Council retains the designation as it is.   
This option allows Council to complete any further investigation work if it is deemed 
necessary and/or allow for funding to be included in the next Long Term Plan. 
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This will mean that the property owners will continue to not be allowed to build on the 
designation. 

 
2. Council removes the designation under Section 168 of the Resource Management Act. 

 
This will give certainty to the property owners about being able to utilise their land for 
further development. 
 
This will also mean that the potential for future access may restrict the use or saleability of 
some of the land.  This is unknown as consultation with all the property owners has not yet 
been completed. 
 

3. Council completes consultation with all the directly affected property owners before it 
makes a decision. 
This will allow Council to make an informed decision and find out whether the proposed 
road is still necessary. 

 
Analysis of preferred option 
There is no preferred option but it is requested that Council make sure it is being transparent and 
considers the impact of the designation on the affected property owners. 
 
Legal and statutory requirements 
Pursuant to Section 182 of the Resource Management Act 1991, the Matamata-Piako District 
Council can agree to remove the existing Designation and that the District Plan be altered 
accordingly. 
Under the Resource Management Act 1991 the Requiring Authority, Matamata-Piako District 
Council, is required to give notice in the prescribed form to all owners, occupiers and those parties 
likely to be affected by the removal of the designation.  
 
 
Impact on policy and bylaws 
There are no policy or bylaw issues 
 
Consistency with the Long Term Plan / Annual Plan 
This decision does not impact the Long Term Plan unless funding of the construction of the 
proposed road is required. 
 
Impact on Significance and Engagement Policy 
 
This issue is not considered significant. 
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Communication, consultation and decision making processes 
Consultation with all the affected property owners has not been undertaken. 
 
Consent issues 
There are no consent issues. 
 
Timeframes 
This depend on the option.  Council can remove the designation by resolution.   
 
Contribution to Community Outcomes 
 

Financial Impact 
i. Cost 
Apart from administration cost there are no major costs in removing the designation.   The cost of 
construction of the proposed road has not been estimated but is likely to be well over $300,000 
with the construction of culverts and the earthworks on a contaminated site. 
 
ii. Funding Source 
Existing Budgets can fund the removal process but there is no cost allocated in the Long Term 
Plan for the Road construction. 
Some of the funding can be attributed to future growth so can be funded from Development 
Contributions. 
 
 

Attachments 
There are no attachments for this report.     

Signatories 
Author(s) Susanne Kampshof 

Asset Manager Strategy and Policy 
  

 

Approved by Manaia Te Wiata 
Group Manager Business Support 
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Amendment of Road Name for Holyoak at Parkwood 
Subdivision in Morrinsville 

Trim No.: 2002762 
    
 

Executive Summary 
 
 
There has been some confusion created as the Road Name for the recently completed road in the 
Parkwoods subdivision in Morrinsville refers to Hoylake and Holyoak depending on the reference 
used.  The street names installed on the subdivision also read Hoylake. 
 
At the time the Road name was formally approved by Council, back in 2006, it was requested that 
the name be Holyoak.  It has since been raised that this was not consistent with the Developer’s 
intentions. 
 
Since Council formally has to approve any new or changed Road Names, it is requested Council 
formally name the road Hoylake Place.  This will clarify and stop any further confusion. 
 
The properties on the road are still being built on.  All the property owners have been contacted 
and out of the 13 surveyed, 8 have advised they wish the road name to be renamed to Hoylake 
and only 2 wanted it to remain Holyoak.  
 
 

Recommendation 
That: 
1. The report be received; 
2. Holyoak Place in Morrinsville be amended to Hoylake Place  
 

Content 
Background 
A subdivision in Morrinsville near the golf course has used the Road Naming theme of golf 
courses around the world. Back in 2006 when most of the Road Names for the subdivision were 
approved by Council the map submitted by the developer had shown Holyoak.  This was 
subsequently approved by Council. 
It was then bought to the attention of Council staff that it should probably have been named 
Hoylake as the Developer installed the signpost Hoylake.  The Detailed Engineering plans also 
refer to Hoylake. 
 
Although the subdivision was approved some time ago, this road has only recently been 
constructed.  As there is no housing currently in place Council staff took the opportunity to survey 
the preference of Road Names with the property owners. 
The outcome of the survey of the 13 properties on the road is as following:  

8 for Hoylake 
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2 for Holyoake 
3 non responses   

Issues 
Hoylake is in keeping with the theme of Golf courses from around the world as Hoylake is the 
location of Royal Liverpool Golf Club in England. 
Holyoak does not tie in with the golf theme.   
 
Proposed Name    -  Existing Streets or Roads with the same names 
Hoylake Place  Wattle Downs, Auckland 
 
Note all Holyoak names in NZ Road names have an “e” at the end  
Holyoake Place  Chatswood, Auckland 
Holyoake Terrace Omokoroa, Western Bay of Plenty 
Holyoake Crescent  Kawerau 
Holyoake Crescent Lower Hutt  
 
 
Hoylake Place has an identical road name in Auckland, it is unlikely to cause confusion as the 
districts are well separated. 
Holyoak with an “e” at the end has been used in 4 locations with a variance in the road type and 
again would be unlikely to cause confusion. 
  
Impact on policy and bylaws 
The proposed Road name aligns with Councils policy.  It is a single word name and there are no 
other similar named roads in the district. 
 
Communication, consultation and decision making processes 
Te Manawhenua Forum Mo representative are yet to be notified of the proposed name. 
Te Manawhenua Forum Mo will be advised of Councils resolution. 
 
Consent issues 
The Naming of vested roads is part of a resource consent condition. 
 
Timeframes 
A prompt amendment will ensure property owners do not have to go through a change of postal 
address issue.  
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Financial Impact 
i. Cost 
There are no costs associated with this name change apart from staff administration time to 
advise/correct the name to the appropriate agencies. 
 

Attachments 
A.  Hoylake Place Map 
      

Signatories 
Author(s) Raymond Short 

Roading Asset Engineer 
  

 

Approved by Manaia Te Wiata 
Group Manager Business Support 

  

 Susanne Kampshof 
Asset Manager Strategy and Policy 
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Annual Customer Survey 2018 

Trim No.: 2006151 
    
 

Executive Summary 
As a part of the Annual Report each year we undertake the Annual Customer Survey to gauge 
perception from the community on a number of our services, and relate those results back to the 
relevant performance measures.  
This report highlights some of the results from the Annual Customer Survey 2018. There will be a 
presentation on the survey.  
 

Recommendation 
That: 
1. The report is received. 
 

Content 
Background 
The Annual Customer Survey was undertaken by Versus Research (Versus). This survey asks 
how satisfied respondents are with a number of different services or facilities that Council 
provides. Respondents are asked to rate their satisfaction on a 5 point scale with 1 being very 
dissatisfied, 3 being neither satisfied nor dissatisfied and 5 being very satisfied.  
There were 400 randomly selected people surveyed. Versus ensure respondents are 
representative of the overall population of our district in regards to where they live, gender, age, 
ethnicity etc. The margin of error in the survey was +/- 4.9% at the 95% confidence interval. In 
other words if this survey was to be repeated again with a different set of randomly selected 
respondents at a similar time there would be a very high probability that the results would be 
within 5% of the original results.  
This year’s survey included 10 questions related to our Long Term Plan (LTP) performance 
measures. The results from the Survey are used to track our performance against our 
performance measure targets set in the LTP. Activity managers also use the results and verbatim 
comments to target efforts and resources, and to inform the prioritisation of work. 
The full questionnaire is included in the appendices (page 93) of the Survey. 
 
Issues 
Overall satisfaction with Council 
 
Overall satisfaction with Council is 72% (68% 2017, 71% 2016).  
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The below table is a summary of all results. Please refer to the full report for further details. 
 
Satisfaction with… 2016 

results 
2017 

results 
2018 

results 
Difference 
2017-2018 

Aquatic facilities (users) 74% 70% 87% +17 
Opportunity be involved in consultation 
processes 52% 49% 56% +7 

First point of contact 88% 85% 91% +6 
Library services (users) 85% 85% 90% +5 
Walking tracks (users) 81% 80% 84% +4 
Management of flooding in urban areas 45% 41% 45% +4 
Roading network maintained for the long term 61%  59% 63% +4 
Kerbside refuse, recycling services and 
transfer stations 80% 82% 85% +3 

Performance of Councillors and Mayor 65% 68% 70% +2 
Ease of access to Council information 61% 63% 65% +2 
Parks and reserves (users) 79% 83% 84% +1 
Sports fields (users) 79% 79% 79% No change 
Cemeteries (visitors) 88% 91% 89% -2 
Wastewater network 90% 92% 90% -2 
Access to parking in shopping areas 56% 53% 50% -3 
Playgrounds (users) 74% 75% 71% -4 
Water supply (users) 79% 81% 75% -6 
Library online services 73% 90% 80% -10 

Satisfaction with CBDs*   72% New 
Question* 

 
Legal and statutory requirements 
There is no requirement to undertake an Annual Customer Satisfaction Survey however there is a 
requirement under the Local Government Act 2002 to produce an Annual Report each year. Many 
of our performance measures are measured through the Annual Customer Survey. 
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Attachments 
A.  Annual Customer Survey 2018 
      

Signatories 
Author(s) Jesse Gooding 

Graduate Policy Planner 
  

 

Approved by Sandra Harris 
Acting Strategic Policy Manager 

  

 Don McLeod 
Chief Executive Officer 
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Herd of Cows 

Trim No.: 2007804 
    
 

Executive Summary 
The Morrinsville Chamber of Commerce is seeking support from Council for Phase 4 of the ‘Herd 
of Cows’ project. Phase 4 proposes for up to eight cows to be installed on public and/or private 
land. This would round the number off at a maximum of 60 painted cows. 
Support cost involves approving licences to occupy on public land and support towards 
installations and process for siting, similar to Phase 1 to 3.  
The letter of request from Morrinsville Chamber of Commerce is attached to this report. 
 

Recommendation 
That: 
1. The Committee considers whether or not to approve funding of up to $10,000 to 

complete the remaining installation of cows (phases 3 and 4) for the ‘Herd of Cows’ 
project in Morrinsville. 

 
 

Content 
Background 
The ‘Herd of Cows’ Project in Morrinsville was initiated in 2014 and has successfully created a 
‘point of difference’ for the town. The life sized, artistically painted fibreglass ‘Cows’ within the 
street environment as street art has been well received by both visitors and the community. The 
‘Cows’ are sponsored by businesses or individuals and were erected for public viewing on public 
and private land throughout Morrinsville. Maber Motors mega cow ‘Mabel’ renewed interest in the 
project. The Chamber of Commerce got approval from Council to install a further nine ‘Cows’ 
(Phase 3) with five ‘Cows’ located on public land and financial support for Kaimai Valley Services 
to assist with the placements.   
 
Issues 
Council has previously given approval to locate ‘Cows’ on public land and provided financial 
support towards installation and reinstatement of public land. The Morrinsville Chamber of 
Commerce are requesting support for the installation of up to a further eight ‘Cows’. There is 
currently no approved budget for this activity. To complete the remaining installations (Phases 3 
and 4) costs are estimated to be between $5,000-$10,000. 

Engineers will inspect any proposed locations and add to the existing licence to occupy 
agreement. Costs are dependent on whether the ‘Cow’ is being mounted onto a flat concrete 
location or garden/grass mounted location which requires additional base preparation/ 
reinstatement. A location register of the ‘Cows’ will be developed for Phase 4. 
 
 Location Register 



Corporate and Operations Committee 
23 May 2018 

 
 

 

Page 134 Herd of Cows 
 

Ite
m

 6
.4

 

The proposed locations for the ‘Cows’ will be set out in a Location Register when Phase 4 begins. 
This register will identify information specific to each individual ‘Cow’ including its location, 
sponsor, structure and any additional comments that may be of assistance to the engineer prior to 
inspection.  
Each location will be inspected to determine:  

• traffic safety and visibility 
• pedestrian and scooter access on footpaths 
• street cleaning – manoeuvring around the ‘Cow’ with the footpath cleaning machinery 
• placement in areas required to be mowed 
• presence or otherwise of underground services. 

 
The design and maintenance of each ‘Cow’ is managed by the Morrinsville Chamber of 
Commerce who ensure the: 

• design for each ‘Cow’ is appropriate and the art work is non-offensive 

• cleaning, maintenance and repair work is to a quality standard, including the repair to 
damage and/or graffiti removal 

In addition to the register, there is a Sponsorship Agreement between each ‘Cow’ sponsor and the 
Morrinsville Chamber of Commerce. The final location of the ‘Cows’ are subject to engineer 
inspection and Council approval.   
 
Installation and Reinstatement Support 
The Morrinsville Chamber of Commerce are seeking financial support for Kaimai Valley Services 
to undertake the installation of the ‘Cows’ similar to what was provided for in Phases 1 to 3. The 
total cost of the installation for each ‘Cow’ in 2015 was $466. 
For the nine ‘Cows’ (Phase 3) a total budget of $5,000 was allocated to be paid from the 
Community Purposes Special Fund. This estimate was made up of Kaimai Valley Services 
undertaking the installation ($4,500) and provisions for engineering inspections ($500). To date 
approximately $2,000 total costs have been incurred for the installation of the first four of nine 
‘Cows’ (Phase 3).  
If any of the ‘Cows’ are to be located on public land and/or near public services, if the work is not 
undertaken by Kaimai Valley Services, there will be Council costs associated with monitoring and 
inspecting the work carried out by either volunteers or external contractors. 
 

Analysis 

Legal and statutory requirements 
Approval under section 334(1)(c) of the Local Government Act 1974 is required for each ‘Cow’ and 
its intended location. 
 
Impact on Significance and Engagement Policy 
This issue is not considered significant in terms of Council’s Significance Policy. 
 
Consent issues 
The ‘Cows’ are exempt from requiring a building consent under Schedule 1 of the Building Act 
2004. 
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Resource consent would not be required provided the ‘Cow’ did not constitute a sign under the 
District Plan. It is intended that the ‘Cows’ don’t have signage or logos as part of the design. They 
may however, have sponsors colours or be designed to indicate the sponsors business such as 
pushing a shopping trolley for a supermarket sponsor. 
 
Timeframes 
To be advised as only in the planning stage of Phase 4. 
 

Financial Impact 
i. Cost 
Each ‘Cow’ will be located in a different location and costs are likely to vary from site to site.  
There are expected to be eight ‘Cows’ for installation. The most common installations will be either 
onto a concrete surface or into a garden/grassed area. The cost of installation and inspection for 
the eight ‘Cows’ is expected to be similar to the cost of Phase 3 installation. To complete the 
remaining installations (Phase 3 and 4) costs are estimated to be between $5,000-$10,000. 

ii. Funding Source 
Proposed to be funded from the 2017/18 end of year surplus. 
 

Attachments 
A.  Morrinsville Chamber of Commerce request for support of Phase 4, Herd of Cows project 

      

Signatories 
Author(s) Vicky Oosthoek 

Committee Secretary 
  

 

Approved by Sandra Harris 
Acting Strategic Policy Manager 

  

 Don McLeod 
Chief Executive Officer 
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P O BOX 40, MORRINSVILLE 3340 
251 THAMES STREET, MORRINSVILLE 3300 
TELEPHONE: 07 8895575 FAX: 07 2805628 

EMAIL: morrinsville.info@xtra.co.nz    
WEBSITE: www.morrinsvillenz.co.nz 

 
7th May 2018 
 
Mayor Jan Barnes & Morrinsville Ward Councillors 
Matamata Piako District Council 
P O Box 266 
Te Aroha 3342 
 
Dear Jan 
 
Re: Herd of Cows? Project Morrinsville – possible Phase 4 
 
Following recent communication with Councillor Donna Arnold I write to advise that there are 
several well-known local businesses/individuals still keen to sponsor a cow in Morrinsville and 
we would like Council to consider this request. 
 
Phase 3 is almost complete following the arrival of 7 (of the 9) new cows in this round and these 
girls have started popping up in and around the district already. 
 
The two remaining cows (Fonterra & Fitness Furnishings/Morrinsville Flooring Xtra) in this 
round are a little way off yet and would fit well with a few more to add to them, all to be 
installed at the same time later in the year if approved. 
 
Total number of cows following the completion of phase 3 will be 52 (this includes Mabel, 
Mega Cow).   
 
If we were to proceed with Phase 4 we would be looking at a maximum of 8, rounding the 
number off nicely at 60 artfully painted cows.   
 
The following have confirmed their interest: 
 
Placemakers (Canada Street – outside Placemakers) 
Kaimai Cycles (Thames Street – outside Nite N Day Fashions) 
Don Chapman (Anderson Street – outside Don Chapman Waikato Ltd) 
 

mailto:morrinsville.info@xtra.co.nz
http://www.morrinsvillenz.co.nz/
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At this stage I have a further 3 to confirm bringing the number to 58, however if we were to go 
to the maximum of 60 we would require 2 two more sponsors.   
 
Council have been extremely supportive of this project since its inception and on behalf of the 
Morrinsville Chamber of Commerce and the Herd of Cows? Committee I would like to take this 
opportunity of thanking everyone involved in ensuring the ongoing success of this fantastic 
tourism venture.  

 
 
 
 
 
I would appreciate this request being considered and if accepted will proceed with Phase 4. 
 
I look forward to your response following your upcoming meeting. 
 
Please do not hesitate to contact me should you require further information. 
 
Kindest Regards 
 
 
 
 
 
Cathy Balvert 
Chief Executive - Morrinsville Chamber of Commerce 
Herd of Cows co-ordinator 
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Health and Safety Report April 2018 

Trim No.: 2008809 
    
 

Executive Summary 
The report on health and safety for the month of April 2018 is attached. 
The H&S Manager will be in attendance to discuss the report with members. 
 
 

Recommendation 
That: 
1. The report be received. 
 

 
 

Attachments 
A.  April 2018 Health and safety 
      

Signatories 
Author(s) Sandy Barnes 

Health & Safety/Quality Manager 
  

 

Approved by Dennis Bellamy 
Group Manager Community Development 
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Introduction 
 

Council’s Safety Charter states there will be KPI’s in the LTP for health and safety.  The following has been 
proposed and will be put to Council for consideration: 

Levels of service How we measure 
performance 

Previous 
years 

Target Additional information 

We will provide a safe working 
environment with an aim to ensure that 
every person working on, near, or 
visiting our sites goes home healthy 
and safe every day. 

Monthly reporting to 
Council showing our 
progress towards 
health and safety 
targets. 

New 
measure. 

11 reports 
to Council 
per year. 

Reporting progress on health and 
safety targets is key to ensuring 
Council is focussing on safety of 
employees and the wider community.  
This is measured through Council 
reporting. 
Note:  No council meetings are 
generally held in January each year 
therefore 11 reports will be presented 
to Council. 

 

WorkSafe New Zealand have offered to hold a workshop with staff, and contractors, on the new Hazardous 
Substances Regulations.  The sessions are on 29 May 2018.  
 

Events(*) of interest this month included: 
• Two patrons fainted at Te Aroha Mineral Spas.  These were separate incidents.    
• Three pool rescues at aquatic facilities.  
• KVS staff struck an underground cable at the new Matamata Memorial Centre while digging a hole 

for the new pou.  Has been investigated. 
• Persons with limited mobility have been driving to the front door of the Matamata Office over the 

footpath area.  This has been referred to staff to investigate and report back on solutions. 
• A KVS truck had the tailgate swing open and hit a parked vehicle.  The vehicle sustained damage to 

its back door and back window.  This incident is being investigated. 
• Minor incident between a KVS vehicle and a cyclist.  The cyclist believes the KVS vehicle backed 

into her but the driver checked before reversing and did not see anyone.  No injuries to cyclist. 
 
*Terminology: the term ‘event’ used in the Health and Safety at Work Act (2015) includes safety events such 
as incidents (including near misses), injuries, illnesses and fatalities. 
 

Annual Key Objectives 
•  

Health & Safety Report – April 2018 

 

https://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiP_4STytrUAhUIS7wKHT2IB7kQjRwIBw&url=https://www.pinterest.com/pin/271482683760999739/&psig=AFQjCNHrp6Dr65tvw-F4OFeegw9sx1vXLw&ust=1498534482297826
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Our key objectives for 2018 are:  
• Improving contractor H&S management  
• Improving safety collaboration  
• Improving accessibility to H&S information  
• Improving health and wellbeing (improve general health, stress and bullying reduction) 

 

Information on how these objectives will be achieved, measured and our progress are included at the back 
of this report as Appendix A. 

Monitoring risk 
 

Risk Management 
Hazard/Risk tracking 

# new risks identified 1 • Relief Valve Tower Rd (Water Team) 

 

# existing risks reviewed 24  # existing risks overdue for review 0 

# risk control (CA’s) completed 23  # risk control (CA’s) overdue 15+ days** 119 
 
 

** Explanation of risk control CA’s 
 
During a risk review corrective controls are identified.  These are then loaded into Vault and allocated to the 
appropriate staff member to action.  A timeframe is placed on the CA for completion.  These controls are 
therefore 15+ days over the timeframe placed for completion.  This figure does not differentiate between 
high and low risks. 
 
The two graphs below explain 

1. the number of corrective actions (CA’s) overdue by team and whether they are “Underway” or “Not 
Started”.     

2. which of our “Top 10” risk categories the CA’s fall into. 

 

 

0
10
20
30
40
50
60

Overdue Risk CA's by Team

Risk CA's overdue
Underway

Risk CA's overdue Not
started
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Note: Hazardous substances category includes silica dust, asbestos and waste water. 

 

Council’s organisation wide “Top 10 critical risks / significant hazards” categories 

RISK / HAZARD ACTION TAKEN 
Hazardous, flammable, toxic, 
biological substances  

• Two faecal incidents at pools. 

Driving on the roads   
Psychological factors  • Two incidents of aggressive and threatening behaviour by members of the 

public towards our staff.   Where we know the name of the offenders this is 
reported to Police.  

Confined space entry   
Working on the road  
Working at heights   
Energy • Electrical fault in the staff sandwich maker.  Equipment isolated and plug cut off.  

Excavations  
Working over / near water  
Plant, equipment, machinery • Sprained wrist while trying to undo a valve. 

• Noisy extractor fan annoying staff. 

 

 

Risk register reviews – The following risk register reviews will be conducted by our H&S Reps.  

Risk register reviews Auditor Due date 
Te Aroha Waste Water Treatment Plant Ross Hall May 2018 
Waihou Waste Water Treatment Plant Rick Smith June 2018 
Tahuna Waste Water Treatment Plant Hayley Coetzer July 2018 
Te Aroha Mineral Spas Trudy Haines July 2018 

Risk Categories for Overdue Hazard CA's
Confined space

Driving

Energy

Excavation

Haz, Flam, Toxic, Bio Subs

Height

Not in Top 10

Plant, Equipment, Machinery

Psychological factors

Work on the road
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Park and Reserves Arborist/Mowing Tony Watts July 2018 
Parks and Reserves Gardening Gary Robinson August 2018 
Waihou Depot Kenneth Ranger August 2018 
Te Aroha Water Treatment Plant Bryan Turner September 2018 
Te Aroha (Silver Fern Farms) Event Centre Rochelle Rogers October 2018 
Swim Zone Morrinsville Nalisha Jackson October 2018 
Park and Reserves Refuse/cleaning Stacey Blake October 2018 
Matamata Waste Water Treatment Plant Kerry Tanner November 2018 
Refuse transfer station Vicki Black November 2018 
Swim Zone Matamata Charissa Tarry December 2018 

 
Staff inductions 
 
# staff inductions completed 0  # staff inductions outstanding 1 
 
 

 

Procurement 

# procurement assessments completed 3 Hyundai van for KVS cleaners, Animal control ute, Hyundai 
van attachment 

# procurement assessments outstanding 0 None that the H&S team are aware of 
 

 

Plant, equipment & machinery 
# incidents / near misses where 
plant/equipment design is a contributing 
factor 

0  

 

 

 

 

 

 

 

Review & Audits 

# internal audits conducted 1 • Refer to schedule below. 

# internal audits outstanding* 3 • Refer to schedule below. 

# external audits conducted  0  
 

 

* Schedule of audits to be conducted by H&S Reps 

Process / Risk / Hazard Top 10 Risk Category Auditor Due date 
General Maintenance at Transfer Stations Substances Bryan Turner April 
Epipen Use Critical incidents Charissa Tarry Completed 
Vacuum Cleaner : Safe method to remove filter and dust bag Plant, equip, mach. Kenneth Ranger April 
Stumpgrinder Safe Work Procedure Plant, equip, mach. Tony Watts April 
Pressure DE filter washdown Substances Trudy Haines May 
Lifting a pump from a well (with safety rails) Working on/over water Hayley Coetzer Completed 
Jacobson Mower Safe Work Procedure Plant, equip, mach. Stacey Blake May 
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Tie Down & Lifting Chain Inspection Plant, equip. Mach. Kerry Tanner May 
Mowing Waharoa Aerodrome Plant, equip, machinery Gary Robinson May 
Safe work with Asbestos Cement Pipes (AC Pipes) Substances Daniel Wright May 
Hazardous Waste Sheds – Refuse Transfer Stations Substances Kenneth Ranger June 
Cleaning Septage Unit Substances Vicki Black June 
Safe work around an excavator & Excavator Loading & 
Unloading PL625 

Excavations Sandy Barnes June 

Self Contained Breathing Apparatus Plant, equip, mach. Charissa Tarry June 
Safe Work with a Harness Working at Heights Rochelle Rogers June 
Operating crane vehicle  Plant, equip, mach. Sandy Barnes July 
Investigate and repair a Catchpit Tomo  Working over /near water Nalisha Jackson July 
Annual Ladder inspections Plant, equip, mach. Stacey Blake July 
Te Poi – 200L PACL drum deliveries Substances Vicki Black August  
Disposal of screenings MVWWTP Substances Rick Smith August 
Lightning Emergency Procedure Energy Kerry Tanner August  
Agrichemical Application Substances Nalisha Jackson August  
Monitoring Sodium Hypo Liquid Bulk Delivery – SZMM & 
Sodium Hypo Safety Procedure 

Substances Ross Hall August 

KVS Escalation – Working Alone Serv. Critical incidents Rochelle Rogers August 
Hedge Trimming Safe Work Procedure Plant, equip, mach. Hayley Coetzer September 
Lifting manhole lids (Retic) Working over/near water Trudy Haines September 
Lock Out Process for Electrical, Air or Hydraulic Driven 
Machinery 

Plant, equip, mach. Gary Robinson October 

Safe Access to Silver Fern Farms Events Centre roof Working at Heights Daniel Wright October 
Fitting extensions to Fork Hoist Plant, equip. Mach. Ross Hall November 
Emergency Safety Shower & Eye Wash Test Plant, equip, mach. Rick Smith November 
Safe Work on Water – Using a Boat Working on/near water Bryan Turner November 
MMWWTP - Entering Influent Chamber for Routine 
Washdown 

Confined Space Tony Watts December 

 

Eastern Waikato Councils (TCDC, HDC & MPDC) Solid Waste Contract 

The final meeting with the consultant conducting the PCBU duties review has been completed and we are 
awaiting the documentation.  A process will then need to be considered to ensure we are meeting all our 
PCBU requirements. 

Discussions on progress with actions from the risk register reviews in December 2017 is continuing. 

Monthly contract meeting with the three TLA’s and the contractor.  The six monthly Partnering Forum with 
SEL management was also held. 
 

Community event safety management 
Groups using our facilitiesare required to have adequate safety planning in place.  This has proved to be a 
difficult, and at times, frustrating process.   A Morrinsville resident with a H&S qualification has been 
engaged to assist with development of a programme that can be delivered to community groups to step 
them through the process of preparing a safety management plan for their events. 

This month we’ve received the following requests for large events and we’re awaiting their safety 
management plans: 

• A Royal Wedding in Te Aroha Domain 
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• World Challenge Day 

• AP&H Show, Te Aroha 

• Hauraki Kaumatua Olympics 2018  

• Youth Event for Matamata-Piako Whanau 
 

 

Emergency Management 

% Emergency Response Plans 
(ERP) completed 

 
 

The ERP’s for the minor water treatment plants and waste water 
treatment plants are near completion.  However, changes to the 
Hazardous Substances Regulations will delay the final release until 
we have conducted our inventory reviews into the required calculator.  
We will then have a definitive idea of which sites require a formal 
ERP. 

•  

% Emergency Response Plans 
(ERP) tested by due date 

100%  

% Trial evacuations completed 
on time 

100%  

% Trial evacuations/training 
programmes completed on time 
for Council halls 

100%  

# equipment checks conducted 0  

 

Staff health / monitoring  
Drug testing 

# post incident drug tests conducted 0  

# reasonable cause drug tests  0  

# random drug tests conducted 0  
 

 

Return to work (RTW) programmes 

# work related RTW programmes  0  

# pending work related RTW 
programmes  

0  

# non-work related  1 Currently underway and progressing well. 
 

Health monitoring 

# pre-employment medical checks conducted 
(includes drug testing) 

1 No issues 
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# inoculations conducted 46 Flu vaccinations 

# workstation assessments conducted 0  

# fit for work assessments 1 Discussions held with an OT on options for a staff 
member. 

# respirator fit tests conducted 5 4 half masks & 2 full face masks were tested & issued on 
11/4/18 

# respirator fit tests outstanding 2 2 SZMM staff to be tested for half masks 
 

 

Site safety audits (non-Contractor sites) 

# audits conducted 0*  

*H&S Facilitator was away during April 
 

Events (Accident / Incidents) 

# incidents for period  28  # incidents notifiable to WorkSafe 0 

# of LTI’s 1  # ACC claims 1 
 

Investigations not completed 
by due date* 

17 Underway:  11 
Not started: 6 

Incident Corrective actions not 
completed by due date^ 

24 Underway:    10 
Not started:  14 

 

^  Accident/event corrective actions overdue by more than 15 days  

 

0
1
2
3
4
5
6
7

Overdue Event CA's

Underway

Not started 0
1
2
3
4
5
6
7

Overdue Event CA's

Underway

Not started
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Staff injury by body location:    Incidents by site 

KVS Depot 1 MM Office 2 Spas 3 

SZTA 8 TA Office 3 Firth Tower 6 

KVS Works 3 SZMM 1 KVS Retic 1 

 

 

 

 

 

Total Incidents by month  

 

Breakdown of body location - staff injuries/illness  
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Breakdown of incidents by site   

 
 

Breakdown of incidents by person type 2018 YTD 
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Frequently recurring issues    

 
 
 
 
Incidents related to "Top 10 Hazards/Risks"    

0

5

10

15

20

Injury Illness Incident Near Miss

Employee

Public

Contractor

Volunteers

0
5

10
15
20
25
30
35
40
45

YTD

2017

2016

2015



Corporate and Operations Committee 
23 May 2018 

 
 

 

Page 150 Health and Safety Report April 2018 
 

A
tta

ch
m

en
t A

 
Ite

m
 6

.5
 

 
 
LTI statistics 

LTIFR Lost Time Injury Frequency Rate Number of injuries that resulted in a day or more off, divided by number of hours 
worked over the same period x 200,000 

TRIFR Total Recordable Incident 
Frequency Rate 

All injuries that required greater treatment than first aid (e.g. doctor, hospital, 
death).  Calculated using same of injuries (as LTIFR) divided by the number of hours 
worked over the same period. 

AIFR All Injury Frequency Rate This is the TRIFR with first aid treatment injuries added. 

 
 

Yearly LTI totals 

 

Admin (incl. Libraries) LTI totals 
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KVS LTI totals 

 

Aquatics LTI totals 

 

Monitoring relationships 
 

Wellbeing initiatives 
Te Rauna Cawker is giving basic Te Reo lessons to interested staff during the lunch hour once a week. 
 
Volunteers 
Nothing to report. 
 
 

WorkSafe New Zealand 
 

Meeting with WorkSafe inspector regarding the mis-management of asbestos issue in March 2018. 
 
 
 
 
 
 

Internal worker engagement 
Meeting attendance 

# E-Team meetings where H&S was 
discussed 

4 Key 
outcomes: 

Recorded in minutes. 

# H&S Committee meetings  0 Key 
outcomes: 

Recorded in minutes.   

# other H&S meetings conducted 2 Key 
outcomes: 

 

# HR / H&S Manager meetings 2 Key 
outcomes: 

Recorded in Trello. 

# KVS H&S meeting for team leaders & H&S 
Reps 

1 Key 
outcomes: 

Recorded in minutes 

# REACH Rep meetings 0 Key 
outcomes: 

 

# REACH Rep discussions with staff 0 Key 
outcomes: 
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Refusal to undertake work 

# incidences of “push-backs” (staff refusing to 
undertake unsafe work or stopping unsafe work) 

0 Key 
outcomes: 

 

 
 

External engagement  

 

Forum # attended Key actions 

Waikato LASS  (6 weekly) 0 Regional H&S Framework being developed with 
associated Best Practice Guides.  Refer below for other 
projects underway. 

Waikato/BOP Local Government H&S 
Forum (quarterly) 

0  

Waikato LG H&S Managers & WorkSafe 
NZ  (6 weekly) 

1 Discussion on asbestos and the hazardous substances 
regulations. 

Meetings with ACC 0  

NZISM meetings 0  
 

 

 

 

 

Waikato LASS H&S Working Party projects 
 

Project 
 

Status Comments 
Development of KPI’s and PPI’s Underway MPDC H&S Facilitator is on this working party. Draft 

KPI’s to be presented at February WLASS meeting. 
Work on PPI’s may follow completion of KPI’s. 

 

 

Contractor Management 
The Joint Council Contractor Pre-qual scheme was a finalist in the SOLGM awards for 2018.  Sadly we 
weren’t successful. 
 

# unapproved contractors used 2 Kings Glass & Glazing, Rex Barnes Engineering 
 

Contractor auditing 

# Site safety audits conducted 1 Downer 
 

Contractor inductions 

# on-site contractor inductions completed and provided to H&S team 1 

# Council (2 yearly) Contractor inductions conducted by H&S team 0 # attendees Next due in 2018 
 



Corporate and Operations Committee 
23 May 2018 

 
 

 

Health and Safety Report April 2018 Page 153 
 

A
tta

ch
m

en
t A

 
Ite

m
 6

.5
 

 

Celebrating success 

# staff celebrated for their actions to support 
good H&S 

1 KVS staff conducting a repair job in Matamata had excellent 
safety management in place for managing public – i.e. 
barriers, cones etc. 

 

 

Monitoring resourcing 
 

Process management  
 

# processes created in Promapp 1  # procedures in Promapp reviewed 6 
# processes in Promapp overdue for review 
(primarily by the H&S team) 31  # feedback in Promapp with no 

responses 
9 

# corrective actions in Promapp Improvement 
Module not closed 

5  

 

 

Policy management  
Staff Occupational Health Monitoring Policy 
 

The H&S Manager and HR Manger are working through the final document prior to further staff 
submissions. 

Health & Safety Policy 
 

The review of our health and safety policy has been completed.  There are no significant changes proposed 
and we are awaiting the final document from the Comms team. 

 

Training  

Training course # 
identified 

# 
completed 

Key outcomes/commentary Complete /  

Outstanding 

First-aid Training 69 18 May training scheduled Underway 

Fire Warden & Extinguisher  30 15 May training scheduled Underway 

Traffic Controller 14  May training scheduled  

Confined Space 8    

Breathing Apparatus 8    

STMS – Level 1 9 1 May training scheduled Underway 

Customer Conflict Awareness including 
Suspicious Package/Bomb Threat 

41 16  Underway 

Electrical Testing 6    

Civil Defence – Induction 11    
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Civil Defence – Other 33    

Respirator Fit Testing 1 1  Completed 

Chemical Handling 14    

Approved Handler (Chlorine only) 5    

Forklift Operators Certificate 10    

Manual Handling 10  May training scheduled  

Height Safety Introduction 5 4 3 trained in January 2018, 1 still to be 
trained at later date 

Underway 

H&S Representative Training 11 15  Underway 

Ventrac refresher training  4  Commercial Outdoor Machinery provided 
refresher training on this piece of 
machinery 

Completed 

Operate Road/Concrete Saw Training 3    

Supervise and Remove Class B 
Asbestos 

2 2  Completed 

Low Level (Non-notifiable) Scaffolding 
Course 

2 2  Completed 

Improving Observation Skills 2 2  Completed 

SiteSafe – Construction 6    

Dangerous Goods 6    

WorkSafe CEO Video All 13  Underway 

LifeCare Consultants “Cardiovascular 
Disease Webinar” 

All 39  Underway 

LifeCare Consultants “Hearing Webinar” All 36  Underway 

LifeCare Consultants “Lung Function 
Webinar” 

All 32  Underway 

LifeCare Consultants “Sun Smart & 
Hydration Webinar” 

All 43  Underway 

LifeCare Consultants “Poor Health = Risk 
Webinar” 

All 41  Underway 

LifeCare Consultants “Fatigue Webinar” All 6  Underway 
 
 
Vault Management System 
 

Nothing to report. 
 

Health & Safety Team 2017/18 project plan 

Underway 
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• Priority 1  
o Staff Occupational Health Policy & subsequent health monitoring set-up 
o Asbestos management – Asbestos Management plan required for completion by 4 April 

2017 is being managed by Kaimai Consultants.  H&S team are focussing on internal 
processes and staff training. 

o Solid waste contract issues 
• Priority 2 : Contractor management 
• Priority 3 : Worker engagement & participation 

 

2018 priorities (not started) 

• Priority 1 : Risk framework, Vault maintenance  
• Priority 2 : Overlapping PCBU duties, Lone worker 

 

Officer (elected member) due diligence 
 

Policy & Planning 
 
1. Keep up-to-date with health & safety matters 

o Alert 24 – KiwiRail worker exposed to asbestos because no hazard label attached. 
WorkSafe NZ – Work Related Health newsletter 

 
2. Understand the nature of our business and its hazards and risks 

o Monthly report to Council 
 
Delivery 
 
3. Ensure Council has appropriate resources and processes to eliminate or minimise risks to 

health and safety 
o Audit information included in monthly report. 
o Staff training information included in monthly report. 

 
Monitor 
 
4. Ensure there are appropriate reporting and investigation processes in place 

o Accident/incident information included in monthly report. 
o Accident investigation status included in monthly report. 

 
5. Ensure we have and implement appropriate processes for complying with the Act – monitor 
& comply 

o Audit information included in monthly report. 
 
Review 
 
6. Verify 
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APPENDIX A – 2018 H&S Objectives 
 

2018 Health & Safety Objectives 
Objective How achieved Measured by Status 

Improving 
Contractor H&S 
management  

Auditing 

• Contract managers conduct safety audits of their 
contractors and provide completed reports to the 
H&S team. 

• Third tier managers to monitor their teams to 
ensure audits are being conducted within required 
timeframes. 

 
5 large contracts and 5 smaller contractor jobs (works order) audited at the 
end of 2018 to check whether they: 

• Completed a H&S Risk Assessment at the start 
• Provided an appropriate induction for the contractor 
• Had an appropriate plan for auditing the contractor and 

complied with it 
• Completed a post contract review (where applicable) 

with a target of 50% compliance on each of those measures.  

 

 Inductions 
• Develop an induction system for providing 

Contractor inductions appropriate to the worksite 
and level of risk. 

 
• Contractor induction system prepared and ready for launch in 2018. 

 
Site specific induction form launched 
for high risk sites. 
Training provided for contract 
managers in planning for contractor 
H&S management.  

Improving safety 
collaboration 

• Increased H&S rep participation in risk register 
reviews and process audits.  

• H&S reps to complete at least two process audits in an area outside 
their area of work per year. 

Process audit schedule provided to 
H&S reps. 

  • H&S reps to complete at least one risk register review per year.  

 • Review of the worker participation (H&S 
Rep/Committee) system and structure in line with 
new HSWA.  

• Worker participation system meets requirements of regulations. 
 

Process is complete.  

  • H&S Committee meetings to be attended by at least 50% of H&S Reps. February – 8/10 
March – 11/15 
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 • Develop system for providing sharing of learnings 
with staff on events, risks etc.  

• Improved feedback in staff climate survey on the reporting back of 
issues raised: Q31 (I believe the outcome of accident investigations is 
adequately communicated to those involved’) improvement in never & 
occasionally combined to less than 10%.   
2016 results were 13%, 2017 results were 12.95% 

 

 • Encouraging a “no blame” culture to ensure staff 
feel comfortable reporting incidents, risks etc 
without fear of ridicule or repercussions.  

• Management Group and Team Leaders to view the Dr Todd Conklin 
video about “failing safely”.  “Failing Safely” and “no blame” culture to be 
regularly discussed at Management Group meetings. 

 

  • Information provided to H&S Committee on what “failing safely” means 
and seeking their suggestions on how we can support this and 
encourage engagement 

 

 • Promote near miss reporting. • Health and safety section to be added to expected behaviours section of 
PDT forms.  

 

  • Improved feedback in staff climate survey on Q30 (‘I report near 
misses’) never/occasionally to go down to no more than 10%.  
2017 results were 12.14% 

 

Improving 
accessibility to 
H&S information 

• Promapp refresher training sessions conducted 
(relevant to sites). 

• All staff to have access to Promapp and RM.  (Requires consultation 
with Records/IT) and refresher Promapp sessions conducted throughout 
the year. 

 

  • Improved feedback in staff climate survey on accessibility of H&S 
information: 
Q4 (‘H&S information is easy to find, communicated in a simple way’) 
‘occasionally’ to go down to no more than 10%.  
2016 results were 21.99%, 2017 results were 17.61% 
Q22 (‘Safety processes are appropriate, logical and easy to follow’) 
‘occasionally’ to go down to no more than 7%. 
2016 results were 10.71%, 2017 results were 11.35% 

 

 • Information on risks specific to each team to be 
provided to team members. 

• Teams to identify their high risk areas of work/tasks where this has not 
already been done (i.e. site hazard registers).  (Requires consultation 
with teams and is expected to take some time to complete). 
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Improving health 
and wellbeing  

• Develop guidelines for fatigue management and 
provide education to relevant staff. 

• New guidance on fatigue published by October 2018 and training 
provided.  

 

(improve general health, 
stress and bullying 
reduction) 

• Review stress management policy to provide more 
user friendly staff guide. 

• New guidance on stress management published by May 2017 and 
training provided. 
 

 

  • Improved feedback in staff climate survey on Q37 (‘Do you feel the 
demands placed on you at work are generally more than you are able to 
cope with?) always/often responses to go down to no more than 15%.  
2016 results were 20%, 2017 results were 18.44% 

 

  • Improved feedback in staff climate survey on Q38 (‘Have you 
experienced negative work related stress in the last 12 months?) 
always/often responses to go down to no more than 20%. 
2016 results were 25%, 2017 results were 20.71% 

 

 • Develop an “unacceptable workplace behaviours” 
poster and associated education to encourage a 
reduction of bullying. 

• H&S Committee to drive this initiative by seeking feedback in the 
Bulletin and then preparing a draft document for E-Team approval. 

 

 • Promote health and wellbeing. • Run two campaigns during the year on health and wellbeing topics such 
as healthy eating, exercise, sun smart (melanoma), work/life balance 
etc.  
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1. CEO overview 
1.1 National 

The major announcements in recent times is the review of the Water, Waste Water function 
around regulatory framework in particular. 
 
The review includes issues of Governance and Management. The Minister has undertaken to 
work with the sector to establish the way forward. 
 
 

1.2 Regional  
The two major pieces of work underway at Regional level are; 
 
Preparation for Waikato Means Business 
Review of structures supporting various Regional and Sub-Regional planning 
 
 

1.3 Organisational  
At an organisation level we are underway with; 

• A review of resource verses capital and renewal commitment 
• Development of the Water and Waste Water team management systems and location 

development. 
• Ongoing review of procurement practices and strategy 
• Annual Report 
• Review of a number of asset maintenance  
• Development of the Events and Promotions work. 
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2. Finance and Business Services  
 
Council’s financial result to 30 April 2018 is a surplus of $3.045 million compared to a budgeted surplus of 
$581,000; an increase of $2.464 million. 
 
Total income is $2.280 million higher than budgeted and total expenses are $185,000 below budget to 
date. 
 
Council’s activities continue to progress within budget. Major variances remain the same as reported last 
month. 

• storm events and weather impacting on the cost to maintain our parks, reserves and public 
amenities 

• more reticulation work being undertaken 
• the delay in the capital program resulting in savings on net finance costs 
• some staff vacancies 
• Significant building and resource consent activity and development contributions received due to 

development across the district.   
Other variances are due to seasonal factors or timing that will in most cases even out by the end of the 
year.  
 
The loss of metered water revenue from Open Country Dairy Limited at Waharoa has resulted in a 
reduction of revenue by $284,919. However the increased Tankered Water supply of $133,924 to this 
industry prior to October 2017 negates some of this loss and results in a net water income lower than 
budget of $127,000.  
 
Also included in this report are the end of month statements for rates, and information on Council’s 
external borrowing and investments, and the compliance of these with Treasury Management Policies. 

 
1. Overall Financial Performance 

 
 

   
 
Overall expenses are $185,000 less than budgeted.  Income is above budget by $2.280 million, resulting 
in a surplus of $2.464 million more than budgeted.  Explanation for the main variances to budget follows.  
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Income  
 
 

 
 
• Rates income overall is ahead of budget by $32,000.  Rates from metered water are lower by 

$127,000 overall due to Open Country Dairy Limited no longer requiring Council supply, and 
offset by a significant increase in charges from tankered water.   

 
• Other income is higher than budget by $2.248 million.  There are a number of ups and downs in 

other income as follows: 
 

Income below the level budgeted includes: 
- NZTA subsidy is below budget by $131,000. This is mainly due to lower than budgeted 

contract prices obtained on the sealed road resurfacing contract resulting in a reduced income 
subsidy being received. 

- Vested Assets income is currently nil compared to a budget of $167,000. This income is 
usually recognised at the end of the year. 

- External work income is lower by $65,000 mainly due to the loss of an external mowing 
contract. 

 
Income higher than the level budgeted includes: 
- Development contributions are $1,014,000 higher than budget due to development activity. 

Subdivisions in Thames Street, $141,000, Parkwood, $506,000 (both Morrinsville) and Stanley 
Avenue $133,000 (Te Aroha) being the major contributors. 

- Contribution of $145,000 received from the Te Aroha Events Centre Charitable Trust. 
- Investment income is higher than budget by $349,000.  More cash has been invested due to 

the delayed capital works programme.  
- Revenue from Building and Resource Consent activities are higher than budget, $222,000 and 

$407,000 respectively due to increased activity. 
- Waste Minimisation subsidy received more than previous year and received for last quarter 

during this month resulted in $36,000 higher income for Subsidy. Waste Management income 
is higher by $139,000 due to an increase in fees and volume. 

- Dog Registration is $74,000 higher than budget due to annual registration being at the start of 
the financial year and increase in registration fees. 
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Expenses  
 

 
 
  
Overall, expenditure is $185,000 below budget at this point.  There are factors that extend across all 
activities, including; 

 
• Savings in interest costs of $379,000 due to external borrowing being significantly less than 

budgeted.   
 
• Payments to staff are approximately $479,000 less than budgeted at this point, due largely to 

budgeted positions and vacancies not being filled, and a number of staff taking leave without pay 
due to accident or illness.  

 
In terms of direct costs, Council activities are $758,000 more than budgeted at this point (keeping in 
mind that some of these increased costs are offset by increased external revenue).  The significant 
ups and downs include: 
 
• Community infrastructure - is covered in further detail later in the report.  

 
• Community Facilities over budget by $244,000 

- Parks and Tracks expenditure is higher than budget as more asset management work has 
been undertaken during this period (including parks safety audit, Geo-tech report and 
investigation). Recent weather events caused additional costs - safety concerns in Hetana 
Street required extra tree work, extra maintenance was required on the bike track in Te Aroha, 
and the removal of  old vegetation at Herries Park.  The Waihou rugby ground re-soiling and 
reseeding was required prior to the rugby season to provide a safe playing field.   
 

- Public Amenity - Replacement of seats in Matamata CBD. Street cleaning in the three CBDs 
was carried out during this period. We have increased the number of rubbish bins. A 
contractor has been used to clean rubbish bins at a cost of $20 higher than staff cost per bin. 
Public toilet expenditure is higher due to more bulk of supplies being ordered during this 
period. More electrical and plumbing work required than estimated.  Cemeteries costs are 
higher. We now employ a contractor for digging graves instead of KVS.  
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- Housing and recreation and pool expenditure is lower due to less maintenance 
required/completed to date. Spots Waikato contract payment still to be done for $36,000. 

 
• Community Development is below budget by $311,000  

- 3 yearly Election costs are budgeted for annually to smooth the impact on rates – there will be 
no costs in this year. 

- Budgeted costs for regional policy and district plan monitoring and implementation have not 
been required to date and the Economic Development budget has not been spent. Sports 
Waikato contract second instalment to be paid later in year.  
 

• Environmental Care costs are over budget by $247,000 
- Resource consent cost is higher due to high activity which is negated by higher income. 
- Rural fire has been transferred to Central Government resulted in savings in contributions. 

  
 

 
Community Infrastructure 
 

 
 
• Community Infrastructure expenses are $409,000 more than budgeted at this point overall. 

- Waste Management costs are higher due to an increase in the contract price and increased 
volumes which are negated by higher income. 

- Roading, Water, and Storm water costs are higher than budgeted due to more reticulation 
work, asset management work and water meter installation costs.  We also had the major 
water main events in Morrinsville in late 2017. 
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2. Rates 

   
The total rates levied for the 2017/2018 year were $37,388,536 (16/17:$36,927,034). The balance of 
current rates owing at 30 April 2018 is $7,709,594 representing a collection rate of 79.38% (16/17: 
78.87%).  The collection rate of arrears for the year is 62.10% (16/17: 67.26%). 
 
. 
 
   

RATES STATUS REPORT 
As at 30 April 2018 

          
  

    
     April 

 
  

  
    

2018 
 

  
  

  
Notes 

 
$000 

 
  

  
      

  
Rates for 2017/18 

     
  

Total annual rates levied 
  

             
37,388  

 
  

Balance of total current rates owing 
  

               
7,709  

 
  

Current year rates collected YTD 
  

      
         29,679 

 
  

  
      

  
Percentage of current rates collected YTD 

  
79.38% 

 
  

  
      

  
Arrears from prior years 

    
  

Opening balance 
   

930 
 

  

Less statute barred arrears written-off 
  

                    
(13.3) 

 
  

Less arrears collected this year 
  

                    
(577) 

 
  

Total owing from prior years 
  

 
                   

352 
 

  
  

      
  

Percentage of arrears collected YTD 
  

62.10% 
 

  
  

      
  

  
    

2018 
 

2017 
Penalty applied for 1st installment 

  
39 

 
43 

Penalty applied for 2nd installment 
  

44 
 

43 
Penalty applied for 3rd installment 

  
45 

 
38 

Penalty applied for 4th installment 
    

36 
  

      
  

Rates collection 
     

  
Number of rateable properties 

  
14,559 

 
14,488 

  
      

  
Number of assessments paid by direct debit 

    
  

  
 

Weekly 
  

444 
 

288 
  

 
Fortnightly 

  
475 

 
292 

  
 

Monthly 
  

957 
 

906 
  

 
Quarterly 

  
2,448 

 
2,260 

  
 

Annually 
  

14 
 

17 
  

 
TOTAL 

  
4,338 

 
3,763 

  
      

  
Staff have processed 140 Change of Ownerships during April 2018 (145: April 2017). 
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3. External Borrowing 
 
Council Interest Rate Position as at 30 April 2018 
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4. Funding Maturity as at 30 April 2018 
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5. Treasury Investments as at 30 April 2018 
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3. Corporate Overview 

3.1 Communications  
 

 
 
 
Events 

• The Communications Staff coordinated the Civic Centre Street Party to officially open 
the Matamata Civic Centre and show off different facets of the facility. The event 
featured live music, street entertainers, food stalls, workshops and sporting displays, as 
well as providing the usual Customer Service and Library services. The event was 
attended by a wide range of people from the community, and was well received.  

• ANZAC Day Civic Ceremonies took place in Matamata, Morrinsville, Walton and Te 
Aroha. The ceremonies were well attended and largely ran smoothly. 

• Council acknowledged the success of 19 industry graduates at the Industry Training 
Graduation at Power Farming, Morrinsville on Friday, 27 April. Ryan Tesselaar (Waikato 
Registered Master Builders Carters Apprentice of the Year in 2016), inspired with his 
stories and experiences as a recent building apprentice.  

• Preparations continue for World Challenge Day, with groundwork taking place during 
April to try and get groups to register. The major public campaign for this event will begin 
in May. 
 

Economic Development 
• Rachael Singh joined the Communications team in the role of Events and Promotions 

Co-ordinator. Rachael has hit the ground running attending all the above, as well as the 
Business Breakfast and BA5s during April to introduce herself and her role 

• Planning has begun for a workshop for businesses or individuals interested in 
capitalising on the extension of the Hauraki Rail Trail. 

 
Communications and Marketing 

• The team implemented the Communications plan for the Long Term Plan, promoting the 
topics on the website, email, social media, in local media, and in public places.  

• A dog photo competition took place to get local images to use PawPrint (the publication 
that is sent to all dog owners with their dog registration notice). The PawPrint newsletter 
was then written and designed incorporating these photos.  
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3.2 Corporate and Legal Services   
 
Policies and Bylaws  
Staff are undertaking a rolling review of the bylaws. The following updates work on these 
bylaws, at this stage policy review is limited outside of the LTP project -  

• Fires in open spaces bylaw - a review of the bylaw will now focus on the revocation of 
any powers that duplicate those held by the new authority. Staff have contacted FENZ to 
start consultation on the revocation of the Fires Bylaw (as required by legislation) and 
are waiting for a response.  

• Grants policies - overall review of all policies to align with LTP in 2018 is needed (non-
statutory), a workshop was held on 21 February. 

• Sustainability policy - review required (non-statutory) Work on the review of the 
sustainability policy has not yet started. 

 
A number of other policies/bylaws have been identified for review, most of this work will 
commence in the second half of 2018, once the bulk of the work on the Long Term Plan is 
completed – subject to eteam and Council approval: 
Policies/Bylaws to review: 

• Growth Strategy  
• Utilities Bylaw  
• Transport Bylaw – Speed limits and Bridge weights (Bylaw schedule) 
• Legal Highs Policy 
• Gambling & TAB Policy – due 2019 
• Introductory Bylaw (due 2020) 
• Trade Waste (due 2021) 
• Solid Waste licensing clauses (implementation) 

 
Annual Report 
Staff are currently working on the project planning for the 17/18 Annual Report.  Six monthly 
reporting on performance measures is complete, as are the financials and forecasting. Staff 
presented the six month report to the 7 March Council meeting and 6 March ARC meeting. The 
interim audit is scheduled for 14-18 May, staff are currently preparing information for the audit. 
 
Long Term Plan 
 
Consultation on the Long Term Plan and other associated documents has now closed and a 
hearing is scheduled for 16 and 17 May with final adoption on 27 June. 
 
Treaty Settlements 
Hauraki Treaty Settlements - Ngāti Rahiri Tumutumu  
Council has discussed the Hauraki Treaty Settlements and these discussions with the Crown 
and Ngāti Rahiri Tumutumu are on-going.  Timelines are driven by Crown and Iwi. Draft 
legislation and easements have been received for review by staff, with feedback being provided 
to the Crown. We are currently waiting on updated versions of the deed drafting and settlement 
legislation for review. No further updates are available at this stage. 
 
Hauraki Treaty Settlements - Co-governance 
An update was sent to Council in February regarding the co-governance proposals which have 
largely been settled. An MOU regarding RMA mechanisms has been discussed at the Council 
workshop on 1 November. Further discussions are underway with the other affected Councils 
and the Crown on the content of the MOU. Council will be updated once a second draft is made 
available. 
 
Ngāti Hinerangi Treaty Settlements 
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Staff were approached early 2016 regarding the Ngāti Hinerangi Treaty Settlement process, a 
report updating Council was sent to its May 2016 meeting with arrangements with Ngāti 
Hinerangi largely settled, Staff are awaiting deed/legislation drafting. No further updates are 
available at this stage. 
 
LGNZ Excellence Programme – Action Plan 
 
Areas for Improvement Response 
OVERVIEW – pages 4-5 

1 Information on the district’s growth outlook currently 
is from moderate to high in the Council’s view. To 
achieve buy-in for the Council’s vision and to address 
the required pace and extent of change in the Long 
Term Plan for the district, councillors will need the 
most objective growth information available 

Completed - This has been completed with 
Council adopting its growth projections in 
April 2017. A further review of growth will be 
completed for the 2021 LTP 

2 In the new Long Term Plan, Council performance 
needs to be driven by improved key performance 
indicators linked to the Chief Executive’s 
performance agreement, which in turn links to 
management’s key performance indicators. 

Completed - This has been completed 
through the CE Performance Review 
Committee. 

3 Opportunities for improved service delivery may be 
realised through more substantive operational 
reviews under s.17A of the Local Government Act. 

Programmed - S17A reviews were 
completed August 2017. A new project for 
the ongoing reviews will be implemented 
once the Long Term Plan has been 
completed 

4 The Council should further strengthen its financial 
and asset strategies, and link these more clearly to 
the Long Term Plan. 

Completed - with the development of the 
Financial Strategy (FS) and the 
Infrastructure Strategy (IS) as part of the 
LTP project. 

5 Future Council infrastructure expenditure is highly 
dependent on NZ Transport Agency (NZTA) 
decisions for the Waikato region. Looking forward, 
the Council needs to strike a careful balance between 
investment in transport and the three waters and a 
significant fixed-income rating base. 

Completed - addressed through the FS and 
IS 

6 Council and community would benefit from actively 
engaging with Māori/Iwi in economic development. 

Underway - Council has a manawhenua 
forum. The Forum has asked to review its 
Heads of Agreement with Council, and this 
is completed. Individual iwi agreements are 
also proposed to cover the latest RMA 
amendments as well as Council’s broader 
engagement with iwi. Much of Council’s 
future engagement with iwi, especially 
around economic development, will be 
dependent on the final outcome of treaty 
settlements and potential new co-
governance structures. Council will explore 
future opportunities for engagement as and 
when they present themselves. 
 
Further engagement with Iwi has been 
undertaken through Council’s Business 
Awards, the Matamata-Piako Civic Centre 
Project and Youth Awards. Council has also 
made an approach to Ngati Haua to develop 
an engagement agreement, and a review of 
the heads of agreement with Iwi is 
underway.  
 
Treaty settlement negotiations have been in 
engaged in in good faith – staff are currently 
awaiting responses from OTS on their 
progress.  
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7 The Council requires an overarching engagement 
and communications strategy. 

Underway - This will be covered as part of 
the Communications and Events Activity 
Plan 

Governance, leadership and strategy – pages 6-8 
8 There is a need for the Council to fully understand 

growth outlook for its district, and to translate its 
aspiration into a simple and clear vision for the Long 
Term Plan. 

Refer 1 under Overview. 

9 Not all councillors have undertaken governance 
training. More needs to be done on developing the 
knowledge and skills required for governance. 

Underway - A training needs assessment 
will be undertaken, and training plans for the 
2016-19 triennium developed. 

10 The Annual Report would benefit from improved 
transparency, particularly of projects that were not 
completed. 

Underway - This will be discussed with the 
Annual Report project team for 
consideration as part of the 2017/18 Annual 
Report. It is recommended that major 
projects that were not completed be 
included in the following year’s Annual 
Report for transparency, and also 
considered when planning the following 
year’s work programme in terms of existing 
commitment and capacity. 

11 The Council should ensure that major project 
investment decisions are supported by appropriate 
business cases 

Underway - Work is currently underway on 
reviewing the Project Management 
framework, which includes improving our 
Business Case framework 

12 The staff satisfaction survey needs to be conducted 
independently 

Underway - HR is reviewing this. It is 
expected that an independent survey will be 
conducted in 2018/19. 

13 The Council should progress implementation of its 
health and safety policies to embed a strong culture 
of health and safety throughout the Council 

Underway  
An external audit of Council’s H&S policies 
and processes has recently been 
conducted, and the recommendations are 
currently being pursued and implemented as 
appropriate. 

Financial decision-making and transparency – pages 9-10 
14 The Council should separate its financial strategy 

(“why”) from its financial plans (“how” and “what”) 
Completed - This will be addressed as part 
of the development of the new FS. 

15 There is a need for greater clarity in evaluating 
investment activities undertaken by the Council. 

Refer 11 above. 

16 Budget variances and the carrying forward of 
uncompleted capital-expenditure projects should be 
more clearly reported 

Refer 10 above. 

17 The Council would benefit from zero-based budgeting  Underway - Executive Management to 
consider. 

Service delivery and asset management – pages 11-12 
18 Asset renewal strategies should explain why each 

asset is important for the district, and what the 
options are for its future development 

This has been considered as part of the 
development of the IS and the individual 
AMPs. 
Business Cases are being prepared as part 
of the Capital Works programme 
development for the LTP. 

19 Council should make the cost and benefits of large 
proposed infrastructure investment (transport, 
stormwater, drinking water) clear to the district’s 
residents and businesses. 

Underway – This is being addressed 
through the LTP Consultation Document 
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3.3 Human Resources 
 
Staff turnover figures for year to date from 1 July 2017 to 30 April 2018 are: 
 

Year to date at Office KVS Libraries Facilities Total  
 % % % % % 
July 2017 0 1.7 0 0 .45 
August 2017 0 3.42 0 5.48 1.83 
September 0 3.42 0 5.48 1.825 
October 0 6.9 6.67 8.22 3.64 
November 0 6.9 6.67 14.01 4.56 
December 0 6.9 6.67 13.89 4.55 
January 2.73 12.28 6.67 13.89 7.34 
February 2.73 12.28 6.67 13.89 7.34 
March 2.71 15.93 29.63 16.00 10.09 
April 5.48 17.54 29.63 18.67 12.41 

 
Total permanent staff resigned up to 30 April = 27 
 
 
  



 
20 

4. Community Development Overview 
4.1 Libraries 

 
 
 

 
 
Libraries comments 
• The formal opening of the civic centre at Matamata was a great opportunity to showcase the 

new library. Over 900 people came through the library on the day, and the responses to the 
new facility were overwhelmingly positive. There is still al bit of work to be done in terms of 
adding more soft seating, and this will happen in the new financial year. For Matamata 
customers, the opening of the new library is the first time that they are seeing the RFID self 
check units in action. Most customers are enjoying the autonomy that these bring, and staff 
are on hand to help if needed. Wriggle and Rhyme is also now underway in Matamata, as 
well as in the other two libraries.  

 
• At Morrinsville Library the collection has been swapped over. In line with our customer 

survey responses last year, we have brought the adult fiction and teen collections downstairs 
for easier browsing access. The adult non-fiction and Māori collections have been moved 
upstairs. Our movers had the ingenious idea for moving the packed boxes, and recruited the 
services of the Morrinsville College 1st Fifteen who are fundraising for an overseas trip. This 
was a huge help.  
 

• During the school holidays, activity sheets for children have been popular. These included 
showing children how to do their family tree, as well as colouring activities. The new 
children’s area in Matamata has been very busy with children and families enjoying the larger 
space.  
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4.2 Building 
 

 
Building highlights: 
 
• All building consents were processed within legislative 20 day timeframe 
• Six Swimming Pool Inspections 
• Seven Building Warrant of Fitness (BWoF) Inspections 
• Building Warrant of Fitness/Compliance Schedule Audit with MBIE in April 2018 – On Track 

with Corrective Action’s. 
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4.3 Planning 
 

Planning Resource Consents – April 2018 

 
 

A report on resource consents received for April 2018 is included as Appendix B 
to this report. 
 
In April, Council received 17 resource consents and granted 19 consents, all of which were 
processed within the statutory timeframe. 
 
Limited or Publicly Notified Resource Consents: 
There were no Limited or Publically Notified Resource Consents for April 2018. 
 
Policy 
• Plan Your Town (PC 47) – The appeal period for the Kuranui Road portion of this plan 

change has closed and no appeals were received. This portion will be put before Council to 
make operative in June. We are still waiting on the courts to make a decision on “scope” in 
regards to the Banks Road appeal. 

• Hobbiton DCP (PC 50) – This Private Plan Change was notified in April inviting submissions 
and a total of 15 submissions were received. 

• Open Country Dairy DCP (PC 51) – Open Country Dairy are still working with submitters and 
further submitters to clarify / resolve the matters raised in submissions. 

• Tatua Dairy Factory DCP (PC 52) – This Private Plan Change has been notified inviting 
submissions and a total of four submissions were received. We have notified the summary of 
submissions inviting further submissions which closes on the 23 May.  
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Health 
• We are currently inspecting all the hair dressers, funeral directors and camping grounds to 

ensure that they are licenced by the 31 May (funeral directors) and 30 June (hairdressers 
and camping grounds). 

• In April, we held a workshop to again help business transition to the Food Act 2014. 

 
Noise 

Noise Stats – April 2018 
 

  Apr-14 Apr-15 Apr-16 Apr-17 Apr-18 
Matamata 17 7 14 11 8 
Morrinsville 13 9 11 10 22 
Te Aroha 5 6 4 3 0 
All wards 35 22 29 24 30 
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Alcohol 
 

 
 
 
 

New/ Renewal Licences April 2018 
 

Agency Application 
Number 

Applicant Name Type of Licence 

162.2005.53.6 Julia Shields – Crazee Cow 
Cafe 

Renewal On Licence 

162.2017.1240.2 Woody Ventures – New 
World Morrinsville 

Renewal Off Licence 

162.2000.71.7 Tahuna Golf Club Renewal Club 
162.1996.62.9 Morrinsville Bulls Rugby 

League Club – Morrinsville 
Sports Centre Inc 

Renewal Club 

162.1993.26.10 Matamata Social Club Renewal Club 
 

Special Licences April 2018 
 

Agency Application 
Number 

Applicant Name Event 

162.2018.1333 Matamata Musical Theatre 2 x Shows 
162.2018.1336 Matamata Fire Brigade Gold Star Awards 
162.2018.1337 Te Aroha Club 60th Birthday & Snooker 

Tournament  
162.2018.1338 Matamata Club 21st Party 
162.2018.1340 Te Poi School Board of 

Trustees 
Annual Quiz Night 

162.2018.1341 Rotary Club of Matamata Rotary Club Meetings 
162.2018.1342 Matamata Club Inc Westpac Quiz 
162.2018.1343 Kiwitahi School Ambrose Golf Tournament 
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4.4 Civil Defence 
 
• Attended Response Managers meeting.  Items included a review of actions from the Thames 

Coast/Kaiaua flood event. 
• New Smart white board in the Council Chambers has been provided by Thames Valley and 

installed.  Training will happen in May. 
• Old base radios are being upgraded.  This includes the ones in Council vehicles, fire stations 

and Council offices. 
• EOC Incident Management Team has been reviewed and two new staff added to the 

Operations (Nerida Turner) and Logistics (Chelsea Cannell) teams. 
• Currently reviewing the Waikato Emergency Coordination Centre Operational Response 

Manual as requested by TVEOA. 
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4.5 Animal Control 
 
 

 
 
 
 
April Statistics  
69 calls in total were received 17 Matamata, 26 Morrinsville 26 Te Aroha  
 

• 65 of these calls received were regarding dog complaints 
• 4 of these calls were wandering stock calls 
• 27 calls were received after hours  
• 14 dogs were impounded during the month 
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5. Service Delivery Overview 
5.1 Customer Services 

 

 
 

 
Rate Rebates – 920 applications have been processed since applications opened in 
September 2017, totalling $469,974.95 
 

LIM (Land Information Memorandum) – 48 applications were received in April, 19 of these 
were urgent requests. 
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5.2 Kaimai Consultants   
 

5.2.1 Roading 
 
Maintenance Contract – Fulton Hogan April 2018 activities – Contract 1985 
• The cyclic crews continued with pothole repairs, EMP (edge marker post) replacements, 

detritus removal and culvert cleaning.   
• The stabilising crew completed the pre reseal program, and spent the remainder of the 

month on the Stanley Rd South area wide treatment. 
• The drainage crew have been working on the Stanley Rd South area wide treatment site. 
• The hotmix crew have carried out a small number of asphalt repairs across the network. 
 

Other Contracts and Activities 
Contract No. 2178 Supply and Installation of LED Streetlights 2017/2018 
• This contract was awarded to McKay Limited and entails the replacement of existing lights 

(scheduled) with LED lights in Morrinsville, Matamata and Te Aroha. 206 LED’s have been 
installed. Contract works have been completed and final payment was made on 20 April 
2018. 
 

Contract No. 2191 Supply and Installation of LED Streetlights 2017/2018 - Stage 2 
• This contract was awarded to Downer New Zealand Limited and entails the replacement of 

329 existing lights (scheduled) with LED lights in Morrinsville, Matamata and Te Aroha. Work 
commenced last week. 

 
Contract No. 2194 Supply and Installation of LED Streetlights 2017/2018 - Stage 3 
• This contract was awarded to McKay Limited and entails the replacement of existing lights 

(scheduled) with LED lights in Morrinsville, Matamata and Te Aroha. Lights have been 
ordered and are expected to arrive mid-July when installation of the lights will commence. 

Other 
• Reseals – Contract 2098 – Fulton Hogan. This is a 2+1+1 Contract. Contractor now 

proceeding with reseals across the district. Currently approx. 95% through 17/18 reseals 
programme. 

• Bridge 53 Rail Replacement - Contract 2193 – Works completed 
• Road Marking – Contract 2177 awarded to Roadmarkers New Zealand. Urban remarking 

completed. Complete.   
• Signs – Contract 2119. Contractor – Directions (3+1+1 contract). Works ongoing 
• Corridor Access Requests – Twenty five (25) CAR’s were processed in April. 
• High Productivity Motor Vehicle (HPMV) Permits – Two (2) HPMV permits were processed in 

April. 
• Overweight Permits – Two (2) overweight permit applications were processed in April. 

 
Works Programme 2017/18 
• Matuku Road (section between Hangawera Rd and Reay and Watson Rd) - Contract 2163 

awarded to J Swap Contractors. Complete. 

 
Package 1 - Contract 2176 – Contract awarded to J Swap Contractors.  
• Okauia Springs Rd (RAMM 50-1100). Pavement rehabilitation. Complete  
• Peria Rd (RAMM 928-1935). Pavement rehabilitation. Complete 
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Package 2. Contract 2180 – Contract awarded to J Swap Contractors.  
• Landsdowne Rd (RAMM 20-1000). Pavement Rehabilitation. Complete 
• Old Te Aroha Rd (RAMM – 5770) Slip repairs. Gabion wall construction. Complete 
 

Package 3. Contract 2185 – Contract awarded to J Swap Contractors. 
• Morrinsville-Tahuna Rd (RAMM 8375-8625). Minor Improvement works to improve alignment 

on bend. Complete. 
• Rawhiti Rd Matamata (RAMM 600-1100). Pavement Rehabilitation works complete. Informal 

pedestrian crossing adjacent to Pohlen Hospital. Complete. 
 

Package 4. Contract 2189 – Contract awarded to Schick Construction 
• Piako Rd (RAMM 1878-3275). Pavement rehab. Works 95% complete. Surface preparation 

under way for sealing. Programmed for sealing week starting 15 May 2018. 
• Waterworks Rd (RAMM 833-7400). Minor Improvement works. This entails pavement works 

(seal widening) that complement the earthworks that were undertaken last financial year to 
improve the alignment and visibility on this narrow rural road. Work will start upon completion 
of the Piako Rd works. 

 
Other 
• Woodlands Rd Seal Extension. Fulton Hogan have now completed the drainage and sealing 

works on Woodlands Rd. 
• Stanley Road South rehab. (RAMM 1823-2416). Fulton Hogan did this job under their 

maintenance contract rates. Complete.  
• The roading survey / design team is now busy doing surveys / designs for the 2018/19 

forward works programme. 

 
Events and Road Closures 
• All Events within the Road Reserve are subject to formal approval by Council and NZTA (if 

held on a State Highway). Road Closures are subject to formal approval including 
advertising, insurance and traffic management approval. 

 
• There are no events on our calendar for May 2018.  
• The 2018 Aroha Cruise-In has just been confirmed for 6 October. We are no waiting for the 

formal application for road closures. 
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5.3 Kaimai Valley Services 
 

Gardens 
• All of the winter annuals have been planted. 
• Roses’ deadheading is occurring fortnightly and spraying of the roses is underway. 
• Work is underway to identify the areas that need replanting in the Autumn/Winter. 
• The preliminary “MILK RUN” (Work Flow planning) in the CBD’s and High profile gardens is 

working well, a similar concept is being worked into operation with the rest of the gardening 
and mowing team. 

 
Mowing 
• The vigorous growth season has finally showing signs of slowing down and the mowing team 

are back on track with their weekly/fortnightly mowing schedule. I would like to recognise that 
the mowing and gardening teams have certainly provided a sterling effort this season. The 
year has been long and drawn out with very little spare time. 

• The autumn renovations have been completed and the entire fertilizing program for the 
sports fields has been accomplished. 

• There have been continual quality improvements from the walker mowing team. They are 
now mechanically trimming the hard edges at the pensioner units. Chemical control was 
previously used. 

• The replacement mower operator for the walker mowers is being advertised and appointment 
will be made soon. 

 
Cleaning and Rubbish Collection 
• Cleaning positions have been advertised for the Matamata Civic Centre. Applications close 

shortly. 
• Ongoing additional rubbish collections to what is normally picked up are still being carried out 

in Matamata. The increase in rubbish volume has certainly been noticed. 
• There has also been an increase in the amount of house hold rubbish being dumped in or 

beside the council rubbish bins. This is a concern as the amount of extra rubbish has been 
trending upwards. 

 
Contracts 
• The cleaning contract at the council buildings is continuing but this will be something that 

staff would like to bring back in house. The reason for bringing this service back in house is 
that we’ll have better control over performance provided. 

• Arborcare contract of $160,000 is getting close to being spent. Currently sitting at $150,000 
with two months to go to the end of the financial year. With this in mind, only urgent tree work 
is being carried out and non-priority work is being held to after 1 July. 

 
Other 
• The last round of the Herd of Cow installations in Morrinsville has gone well. There are two 

cows left for placement. The last two have been held up because of issues with location for 
one and the plinth having a crack in it and having to be re cast. 

• With the higher than normal growth and the extra demands on the mowing  and gardening 
teams, the Parks and Reserves budgets are currently over budget. This has been presented 
in the six monthly forecasting and all steps are being taken to limit the amount that the 
budget will be over. 
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Te Aroha Domain gardens 
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5.4 Water and Waste Water 

 
 
Waste Water 
Waihou Waste Water Plant 
• Last three months the plant is compliant in all of the resource consent parameters.  
• A report outlining costing’s for improvements in discharge parameters has been received 

from Mott MacDonald consultants and staff are in the process of analysing the findings. 
 
Morrinsville Waste Water Plant 
• Currently in compliance with all discharge limits.  
• The plant is experiencing no major issues. 

 
Te Aroha Waste Water Plant 
• Currently in compliance with all the discharge limits.  
• The plant is experiencing no major issues. 
 
Matamata Waste Water Plant 
• Currently in compliance with all discharge limits.  
• Currently experiencing no major issues. 

 
Tahuna Waste Water Plant 
• Currently in compliance with all discharge limits.  
• Currently experiencing no major issues. 
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6. Business Support Overview 
6.1 Community Facilities Operations 
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Te Aroha Mineral Spas. 
• Busy Easter and school holidays for the spa baths and spa treatments 
 
Firth Tower Museum. 
• The VW car club held a rally at the Museum grounds during Easter. 150 cars and 450 people 

attended the event.  
• Heritage rescue television programme was filmed in the Tower with the displays upgraded by 

the TV crew and MHS members. This work took 5 days to complete. 
 
Swim Zone Matamata. 
• The dive pool and toddler’s pool have closed for the season.  
• New pool covers installed at the outdoor 25 metre pool 
 
Swim Zone Te Aroha  
• The school holiday period was busy at the facility. 
 
Swim Zone Morrinsville  
• Closed for winter 
 
Matamata Aerodrome. 
• Turf renovation work has been carried out on the main runway 10/28. Pest and bird control 

work has been carried out. 
 
Te Aroha i-SITE  
• Working on visual display upgrades. Cobranding Tourism NZ/i-SITE 
 
Domain Pavilion  
• Regular users scouts, keas and cubs; Pilates twice weekly. 
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6.2 Assets Strategy and Policy 
 
Development contributions and LIMS 
• Development Contributions processed - (13) Building Consents, (0) PIMs (3) Landuse 

Consents, (4) Subdivision Consents 
• (0) Special Assessments  
• (48) Lim Enquiries 
 
Roading 
• Staff attended Road Efficiency Group R12 workshop in Tokoroa. Self-reflection & sharing: 

what worked and what needs improvement with the process to complete the future AMP. 
• Staff attended Regional Road Safety Forum: Topics –Speed limit bylaws, Government 

signals of changing priorities, Child restraints-Regional approach, Heavy vehicle rest stops 
implementation plan. 

• Staff including two Kaimai Consultant staff attended RATA forum: Topics - Crack detection. 
High speed data collection. Understanding HPMV’s (pinch points, narrow roads, access). 
East Waikato NOC-learnings from NZTA.  

• Staff met with WRC & NZ Transport Agency re proposed Stock Truck Effluent dump, store 
and retrieve station at the junction of SH29/SH24. MPDC staff assisting with supplying 
contacts to affected Iwi. 

 
Utilities 

• Staff attended a briefing by WRC on the new Stormwater guidelines for the Waikato which 
will replace the present use of Auckland ones from 1 July.  Effectively the calculation of 
existing runoff will be less and the runoff from developments will be more. 

• The backflow register is now fully set up with 621 sites currently included.  Three district 
plumbing firms have applied to be approved certifiers within the district – one from each of 
the 3 towns.   

• Significant time has been spent assisting with the collation of information for the Morrinsville 
RC hearing. 

 
Parks & Facilities 

• Researched history and current status of former tennis club site in Waharoa. 
• Completed Sport Waikato performance survey. 
• Reviewed District Sports Facility data for Regional Sports Facility Plan Review. 
• Met with members of Te Miro Pest Control Group a new volunteer community group keen to 

control rats and possums at the Outdoor Adventure Park.  
• Visited Whitianga Aerodrome to look at hangar development options and issues. Staff will 

report to the Aerodrome Committee on this in future. 
• Xyst Consultants was the successful tenderer to facilitate the reserve management plan and 

outline plan processes for the Waharoa (Matamata) Aerodrome.  
• Met with ‘Local Community Rapurapu Reserve Committee’ about potential projects and 

developing a Memorandum of Understanding between Council and the Group. 
• Attended Local Authority Property Association regional meeting.  
• The annual external playground safety audit report has been received. It concluded that: 
 The majority of the playgrounds were in good condition 
 The level of compliance to the playground safety standards is at a comparatively high level (a 

compliance rate of 86%) 
 The level of maintenance was generally at a good standard 
 Some minor play equipment maintenance issues were identified for action.  
 Ten safety surfaces did not comply with the standard. The auditor did however notice 

improvement in the condition of the loose fill compared to last time. 
 The auditor noted that using artificial grass and in-ground edging at new playgrounds has 

improved access and reduced maintenance. 
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 The audit confirmed that some equipment at Kowhai Street and Tom Grant need replacing. 
This equipment had already been identified by staff for replacement within the next two 
years. 
 

 
 



Council Consents Received Report 
Start Date: 01/04/2018 
End Date:  30/04/2018 

Type(s): 100 - Resource Management , 101 - Subdivision , 102 - Landuse , 103 - Certificate of Compliance , 104 - Designations , 
    

11/05/2018 Printed: 

RC NUMBER APPLICANT DATE LODGED CONTACT ADDRESS WARD PROPOSAL ACTIVITY STATUS NOTIFICATION 
102-2011-10419-4 Rings Scenic Tours Limited Urban Perspectives Limited 23/04/2018 472 A Buckland RD RD 2 Matamata Rural Discretionary Activity Non Notified Application Change of consent conditions to 

allow, in lieu of the construction of a 
new visitor centre; 
- The shires rest to remain as visitor 
centre and cafe rather than to be 
converted to staff offices. 
- The construction of a new staff 
office complex. 

102-2012-10610-2 Ms Patricia Thomas BCD Group Limited 12/04/2018 2568 State Highway 26  RD 2 Morrinsville Urban Discretionary Activity Non Notified Application To vary conditions of consent 
relating to car parking 

101-2016-11196-3 Sunridge Park Limited Cogswell Surveyors Limited 20/04/2018 Snell ST Morrinsville Morrinsville Rural Non Complying Activity Non Notified Application To vary the conditions for vehicle 
access and easement layout 
purposes 

103-2018-11562-1 Mr Michel Arnephy 
Mrs Janna Arnephy 

Mr Michel Arnephy 
Mrs Janna Arnephy 

11/04/2018 6 Ballybunnion CR Morrinsville Morrinsville Urban Permitted Boundary Activity Not Applicable To construct an archgola 
encroaching the side yard setback 
requirement 

102-2018-11565-1 Mr Timothy Vedder Mr Timothy Vedder 23/04/2018 1094 Tauranga RD RD 3 Matamata Rural Restricted Discretionary 
Activity 

Non Notified Application To construct a sleep out encroaching 
the side and rear yard setback 
requirements 

101-2018-11570-1 Mr Richard Treloar Surveying Services Limited 
Hamilton 

13/04/2018 Quine RD RD 3 Morrinsville Rural Non Complying Activity Non Notified Application Boundary adjustment that results in 
a change of area of one of the lots 
by more than 10%. Part cancellation 
of easement ref 10781129.7 in so far 
as Lot 4 DP 509951 is concerned 

101-2018-11576-1 Luxton Farms Limited Louise Feathers Planning Limited 05/04/2018 State Highway 27 RD 1 Morrinsville Rural Non Complying Activity Non Notified Application To undertake a non-complying 
subdivision in the Rural Zone 

102-2018-11577-1 Manjit Singh Manjit Singh 06/04/2018 Tainui RD RD 3 Morrinsville Rural Discretionary Activity Non Notified Application To erect a third dwelling on site for a 
full-time farm worker 

102-2018-11578-1 Mr Joseph Webby Redpath Pacific Ltd 12/04/2018 366 Bell RD RD 1 Morrinsville Rural Restricted Discretionary 
Activity 

Non Notified Application To construct a calf shelter 21m from 
the front boundary, where 25m is 
required 

101-2018-11579-1 Mr Darryl Houghton Blue Wallace Surveyors Limited 13/04/2018 19 Lorne ST Morrinsville Morrinsville Urban Controlled Activity Non Notified Application To create two residential lots 

102-2018-11581-1 Mr Roderick McKinnon Mr Roderick McKinnon 20/04/2018 302 Taotaoroa RD RD 2 Matamata Rural Restricted Discretionary 
Activity 

Non Notified Application To construct a second dwelling for a 
farmworker 

102-2018-11582-1 Mr Bruce Freemantle Tiaki Engineering Consultants 
Limited 

23/04/2018 1462 Alexandra RD RD 1 Matamata Rural Discretionary Activity Non Notified Application To construct two bridges of the 
Waihekau Stream 

102-2018-11583-1 Mr Colin Hicks Mr Colin Hicks 23/04/2018 122 Pond RD RD 2 Matamata Rural Restricted Discretionary 
Activity 

Non Notified Application To construct a new vehicle entrance 
not complying with separation 
distances 

101-2018-11584-1 Mr Stewart Broomhall 
Mrs Raewyn-Beth 

 

Barr & Harris Surveyors Limited 26/04/2018 Beatty RD Matamata Matamata Urban Restricted Discretionary 
Activity 

Non Notified Application To create two residential lots and a 
balance lot to be amalgamated 

102-2018-11585-1 Mr Harsimranjit Dhillon Mr Harsimranjit Dhillon 24/04/2018 12 Stirling ST Te Aroha Te Aroha Urban Discretionary Activity Non Notified Application To relocate a second hand dwelling 
onto a vacant site 

102-2018-11586-1 Mr Rene Rutten Mr Rene Rutten 27/04/2018 943 A Waihekau RD RD 1 Te Aroha Rural Discretionary Activity Non Notified Application To construct a third dwelling onsite 
associated with a broiler chicken 
farm 

101-2018-11587-1 Mr Keith Manning 
Mrs Rosaleen Manning 

GeoMetrix Limited 30/04/2018 2 Short ST Te Aroha Te Aroha Urban Restricted Discretionary 
Activity 

Non Notified Application Residential infill subdivision to create 
two lots from an existing title 

Page 1 of 1 
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Current Activity Status
Serious issue, one or more targets will not be met

Identified issue may cause problems to one or more targets, may require delay or further 
reports to council 

On track to time, budget and resource targets.

Complete

Project Project Manager Project Start 
Date

Project Finish 
Date

Current 
Activity 
Status

Comments on Activity Interdependencies Reporting

Mt Misery Replacement Reservoir Aaron Toone 01/07/2014 30/06/2017 Identified 
Issues

Old reservoir demolition and hydroseeding complete, grass is starting to strike. Remaining 
drainage work, farm water tanks and supply line, and final fencing to begin within a fortnight.

Comms, KVS, IT, Assets, 
H&S, Planning, Building, 
Legal, CS

Council

PC 47 - Three Towns, Development 
Control, Subdivisions and Zoning

Ally van Kuijk On Track Majority of PC 47 became operative end March 2018. Kuranui Rd has no appeals and will 
become operative in Jume. Banks Rd appeal progressing with Judge currently considering 
all submissions regarding 'on/off scope'.

Comms, CS, IT,  S&P, KC, 
FABS, Legal

Council

PC 49 - Waharoa Zoning and 
Development

Ally van Kuijk 01/03/2016 On Track Project plan approved, external assistance currently being engaged. Comms, IT, Records, CS, 
FABS, S&P, Legal

Council

Regional RMA Policy Ally van Kuijk 01/11/2015 On Track The regional council have indicated that they are undertaking a variation to review the rules 
regarding the Waihou and Piako catchment in the regional plan, this work is to be started 
once the Hauraki Iwi Settlement in finalised. They are also initiating a review of the whole 
regional plan, and starting other work streams for the implementation of the RPS (heritage 
and biodiversity being two of these). We are dependent on WRC re timing . We will 
investigate the feasibility of collaborating with other TAs on this project where we have 
mutual interests.   Plan Change 1 - Health Rivers has closed and Council has lodged a 
submission. Hearings will be held later in 2018.

S&P, Legal, Comms Council

RMA Changes Ally van Kuijk 01/07/2017 On Track Implemented new changes that came into force on 17 October. Initiated discussion with 
Ngati Haua around Iwi agreements.

S&P, Legal, Comms Council

Add tags to existing book stock for 
RFID

Claire Scott 01/06/2017 01/10/2017 Tagging project now completed at all libraries. Libraries Council

Water meters Tills Road Supply Graham Robertson Identified 
Issues

Not a priority at present. Planning, Legal,  FABS Council

Online Voting Jenni Cochrane On Track Legislative changes to allow a trial of online voting are currently working through the 
parliamentary process. Central Government have confirmed there will be no govewrnment 
funding available for this project for the 2018/19 year. SOLGM and LGNZ have also advised 
that there will be no levy across all Councils towards a trial, and that they are not resourced 
to continue the project management for this project.

Comms, Corp Legal Council

RM/Website integration Jenni Cochrane 01/07/2015 30/06/2017 Identified 
Issues

Work has begun on this project, with a document structure set up in RM ready for testing to 
begin. An initial prototype has been developed.   We are working with IT to setup the 
necessary infrastructure that will allow the web publisher to run from the perimeter network 
and serve the website with RM records that have been made accessible to the public. A 
pilot test is being set up to publish a set of documents from RM on the website (completed 
date ammended).  Project on hold

Records, CS, IT, Quality Council

World Challenge Day Jenni Cochrane 01/09/2017 07/06/2018 On Track Work continues to attract registrations for this event. We currently have over 3000 people 
registered to take part. Work is also underway to establish 'hubs' in each of our towns for 
people to participate on the day where promotional videos will be played as well as live links 
with Kitikami, Japan. 

Comms, CS Council
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Project Project Manager Project Start 
Date

Project Finish 
Date

Current 
Activity 
Status

Comments on Activity Interdependencies Reporting

District boundary signage 
(Welcome/Farewell)

Mark Naude Identified 
Issues

The construction of the signs are progressing. Council

Review of Leisure Strategy and 
regional facilities

Mark Naude 01/07/2016 On Track The draft findings/recommendation ont eh Recreation Faciliteis strategy were presened to a 
council workshop in february.  Another workshop on this has been programmed for July.

Community Facilities Council

Review Track Strategy Mark Naude 01/08/2015 Identified 
Issues

Drafting of new strategy has begun in preparation for a workshop with the new Council. 
Timing to be confirmed as Council workshop timetable is heavily focused on LTP at this 
time.

KC, Planning, CS, Records, 
KVS, Legal

Council

Annual Report 17/18 Michelle Staines-Hawthorne 01/04/2017 31/10/2018 On Track Results for Q3 have been collected and reported to the Executive team. The interim audit is 
scheduled for 14-18 May, staff are currently preparing information for the audit.

FABs,Communications, 
Asets

Council

Bylaw and Policy review 17/18 Michelle Staines-Hawthorne 01/10/2017 30/06/2018 On Track 17/18 Project

At this stage policy review is limited outside of the LTP project - 
- Fires in open spaces bylaw -  a review of the bylaw will now focus on the revocation of any 
powers that duplicate those held by the new authority. Staff have contacted FENZ to start 
consultation on the revocation of the Fires Bylaw (as required by legislation) and are waiting 
for a response. 
- Grants policies - overall review of all policies to align with LTP in 2018 is needed (non-
statutory).
- Sustainability policy - review required (non-statutory) Work on the review of the 
sustainability policy has not yet started.

Comms, Rural Fire, Assets Council

Community Grants 17/18 Michelle Staines-Hawthorne 01/07/2017 30/06/2018 On Track Both funding rounds for 17/18 have now been completed and reported to Council. Grant 
recipients have all been advised and payment is currently being arranged with recipients.

FABs, Planning, 
Community Facilities, 
Assets

Council

Community Resource Consent Grant Michelle Staines-Hawthorne 01/07/2017 30/06/2018 On Track 17/18 Project - one funding application has been received this financial year. This was be 
reported to Council's November 8 Meeting for a decision. No further applications have been 
received.

FABs, Planning, 
Community Facilities, 
Assets

Council

Development Contributions Review Michelle Staines-Hawthorne 01/07/2016 30/06/2018 On Track The development contributions review is being undertaken alongside the LTP project. 
Consultation has now closed and a hearing is scheduled for 16 and 17 May with final 
adoption on 27 June.

FABs, Assets, Planning Council

Economic Development/UFB 
application

Michelle Staines-Hawthorne 01/05/2015 30/06/2017 On Track Council has included an additional $50k for Economic Development initiatives for the Draft 
Long Term Plan 2018-28. A Big Business Breakfast was held on 12 April at the Te Aroha 
Council Office.  

Assets, KVS, KC,Planning, 
Comms,LIBS, IT

Council

Heritage Buildings Sites Protection Michelle Staines-Hawthorne 01/07/2017 30/06/2018 On Track 17/18 Project - no funding applications have been received this financial year. FABs, Planning, 
Community Facilities, 
Assets

Council

LGNZ Excellence Programme 
improvements

Michelle Staines-Hawthorne 01/10/2017 30/06/2018 On Track Please refer to the CEO's report for details on progress on improvement recommendations. Comms, Assets, FABS and 
Eteam

Council

LTP 2018-28 Michelle Staines-Hawthorne 01/09/2016 30/07/2018 On Track Consultation has now closed and a hearing is scheduled for 16 and 17 May with final 
adoption on 27 June.

All managers Council
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Project Project Manager Project Start 
Date

Project Finish 
Date

Current 
Activity 
Status

Comments on Activity Interdependencies Reporting

LTP/Annual Plan Grants Michelle Staines-Hawthorne 01/07/2017 30/06/2018 On Track The majority of grants have been paid, staff are just chasing the any remaining . FABs, Planning, 
Community Facilities, 
Assets

Council

Own your own housing review Michelle Staines-Hawthorne 01/07/2015 01/12/2016 Identified 
Issues

Review of management structure of the own your own housing scheme in Morrinsville. This 
project was anticipated to commence in the second quarter, however with changes in staff 
this is currently not anticipated to take place until 2019 

KC, Assets Council

Representation Review Michelle Staines-Hawthorne 01/07/2017 30/06/2018 On Track Options for the representation review were workshopped with Council on 11 April. A 
communications plan is currently being developed and will be workshopped with Council on 
23 or 30 May. A formal report for approval will be sent to Council on 13 June.

Comms Council

Section 17a LGA review Michelle Staines-Hawthorne 01/10/2015 01/12/2016 On Track Council is required to review all services under 17a of the LGA by 2017, these reviews have 
been completed and a paper was sent to Council's August  meeting for approval. The 
project will now move in to a forward planning phase for the six yearly review process.

All managers Council

Significant Natural Features 17/18 Michelle Staines-Hawthorne 01/07/2017 30/06/2018 On Track 17/18 Project - funding round is currently open, we have received a couple of queries 
however no formal applications have been received to date. Staff will continue to work with 
current grant holders to get works and protection mechanisms completed. 

FABs, Planning, 
Community Facilities, 
Assets

Council

Treaty Settlements Michelle Staines-Hawthorne 31/10/2013 30/06/2017 On Track Hauraki Treaty Settlements - Ngati Rahiri Tumutumu 
Council has discussed the Hauraki Treaty Settlements and these discussions with the 
Crown and Ngati Rahiri Tumutumu are on-going.  Timelines are driven by Crown and Iwi.  
Draft legislation and easements have been received for review by staff, with feedback being 
provided to the Crown. We are currently waiting on updated versions of the deed drafting 
and settlement legislation for review. No further updates are available at this stage.

Hauraki Treaty Settlements - Co-governance
An update was sent to Council in February regarding the co-governance proposals which 
have largely been settled. Further discussions on an MOU regarding RMA mechanisims has 
been discussed informally with Council at its 1 November meeting.

Ngati Hinerangi Treaty Settlements
Staff were approached early 2016 regarding the Ngati Hinerangi Treaty Settlement process, 
a report updating Council was sent to its May meeting with arrangements with Ngati 
Hinerangi largely settled, Staff are awaiting deed/legislation drafting. No further updates are 
available at this stage.

Planning, Assets Council
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Project Project Manager Project Start 
Date

Project Finish 
Date

Current 
Activity 
Status

Comments on Activity Interdependencies Reporting

Waikato Spatial Plan (Regional 
Collaboration)

Michelle Staines-Hawthorne 01/11/2014 15/12/2016 On Track Council adopted the Waikato Plan at its meeting on 12 July 2017. Council also endorsed the 
setup of the Waikato Plan Leadership Group to oversee the implementation of the plan with 
delegations and membership as per an agreement and terms of reference. This provided 
that the Joint Committee membership will be as follows:
• Independent Chairperson (non-elected member)
• Local Government – five representatives
• Tāngata whenua – up to six representatives
• Business / Community – up to four representatives
• Government Agencies – up to four representatives (non-voting)
An update on the Waikato Plan was provided at the March COC meeting, along with the last 
minutes of the committee.

Planning, Assets, Comms, Council

Youth Michelle Staines-Hawthorne 01/11/2017 31/12/2018 On Track The VYA has beens et up for 2018, their first official meeting was held on 11 April 8-9am in 
the Te Aroha boardroom. The next meeting is scheduled for 9 May, 730-8.30 at Morrinsville 
College

FABs, Community 
Facilities, Assets

Council

Amend Stock underpasses ownership. 
Person paying for the installation to 
take ownership.

Raymond Short 01/07/2015 Serious 
Issues

Project deferred pending other priorities. Legal, KC Council

District parking review Raymond Short 01/07/2016 On Track Staff and the Mayor have met with the Morrinsville Business Association and their 
comments will be incorporated into the Council report in June.

Planning, Legal, Council

Investigate structural Loading capacity 
for Bridges with unknown capacity

Raymond Short 01/07/2015 On Track A desk-top assessment of a number of bridges was undertaken in preparation for Vehicle 
Dimension and Mass rule changes due in December 2017.  HPMV restrictions are posted 
on Council's website. 50 max restrictions are to be posted. It has been decided to undertake 
more detailed investigations on timber bridges. 

KC, Comms, CS Council

Morrinsville Crossings - look at signage 
and road marking to improve visibility 
of current informal crossings and 
progressively renew these

Raymond Short 01/07/2015 This work has been completed.  There have been some complaints about the pedestrian 
crossing being unsafe and more warning is required.  Staff have looked into providing more 
signage but this is not feasible and the pedestrian crossing meets the marking and signage 
requirements.  An article has been placed into the local papers to ensure the community are 
aware of the new pedestrian crossing.

KC, Assets, KVS, Comms, 
CS

Council

Wardville / Tower / Armidale upgrade Raymond Short 01/07/2015 On Track Electronic signage  installed. Periodic  monitoring of interection underway to assess 
effectiveness.  Progress report given to Council in March 2017. A further report will be 
prepared for Council consideration. 

Council

Matamata Civic Centre Upgrade Roger Lamberth 01/07/2014 01/03/2018 On Track Practicle completion issued dated 3 May 2018. Code compliance is expect end of month 
once enhanced hearing equipment has been installed.  Meeting Rooms and Hall are being 
used by community groups.  99% Positive comments. Foyer left open dawn to dusk Anzac 
Day, approx 150 visitors between end of Civic service and dusk

All Council

Cemetery data entry Sheree O'Brien 01/08/2015 31/12/2016 On Track 6061 records now online KVS, Comms, IT Council

Continue discussion with 
Campbell/Bedford Park re Asset 
maintenance

Susanne Kampshof 01/07/2015 On Track Campbell Park Trust has advised verbally that it does not wish to change the settlor to 
Council.

Assets, KVS,KC Council
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Investigations into surplus property Susanne Kampshof 01/07/2015 On Track New working group has been set up by Council to discuss these further. KC, FABS, S&P, KVS Council

Matamata Inner Walkway Land 
Acquisition - Part 1

Susanne Kampshof 01/07/2015 Identified 
Issues

Matamata Rotary has completed the Peria Road to Dawson Street section. No other 
projects underway at this time.

All Council

Morrinsville River Walkway Extension 
Land Acquisition 

Susanne Kampshof 01/07/2015 Identified 
Issues

The lease for Greenlea's is being developed after survey completed.  The work on the 
survey and valuation is being completed for the Chattfield land and negotiations have 
started again with the property owern.  

All Council
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