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1 1 Meeting Opening 
 
2 Apologies  

At the close of the agenda apologies from Cr Brian Hunter had been received.  
 
3 Leave of absence  

At the close of the agenda no requests for leave of absence had been received.  
 
4 Urgent Additional Business 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 
“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 
(a) The local  authority by resolution so decides; and 
(b)  The presiding member explains at the meeting, at a time when it is open to the 

public,- 
(i) The reason why the item is not on the agenda; and 
(ii) The reason why the discussion of the item cannot be delayed until a subsequent 
meeting.” 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  
“Where an item is not on the agenda for a meeting,- 
(a)  That item may be discussed at that meeting if- 

(i)  That item is a minor matter relating to the general business of the local 
authority; and 

(ii)  the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the meeting; 
but 

(b)  no resolution, decision or recommendation may be made in respect of that 
item except to refer that item to a subsequent meeting of he local authority 
for further discussion.”  

 
5 Declaration of interest 

Members are reminded of their obligation to declare any conflicts of interest they might 
have in respect of the items on this Agenda.  

 
6 Confirmation of minutes  

Minutes, as circulated, of the Ordinary Meeting of Matamata-Piako District Council, held on 
13 February 2019 

 
7 Matters Arising   
8 Announcements    
9 Notices of Motion  
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Audit and Risk Report 

Trim No.: 2116973 
    

 

Executive Summary 
John Luxton, Audit and Risk Chair in attendance at 9.00am presenting minutes and 
recommendations from Audit and Risk meeting of 12 March 2019. 
 

Recommendation 
That: 

1. The information be received 
  

 
 
 
 
 
 
 
 

Attachments 
There are no attachments for this report.     

Signatories 
Author(s) Meghan Lancaster 

Committee Secretary 
  

 

Approved by Niall Baker 
Senior Policy Planner 

  

 Don McLeod 
Chief Executive Officer 
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Annual Report Audit Plan - Year ending 30 June 2019 
 

Trim No.: 2111696 
    

Executive Summary 
This report seeks approval of the Audit Plan (previously called the Audit Arrangements Letter) for 
the annual audit for the year ending 30 June 2019.  
 

Recommendation 
That: 
1. Council approve the Annual Report Audit Plan for 2019. 
 

Content 
Background 
Section 98 of the Local Government Act 2002 requires Council to prepare and adopt in respect of 
each financial year an annual report. The annual report contains information regarding the 
Council’s financial and non-financial performance for that year against budgets and specified 
performance targets. The annual report is required to be audited by independent auditors. The 
auditors appointed to audit Council by the Auditor General are Audit New Zealand.  
Issues 
The Audit Plan outlines the proposed approach to the audit, matters of particular interest in the 
audit approach (both for Council specifically and the local government sector in general), fees and 
timeline. 
     

Analysis 
Options considered 
Council has the option of accepting the terms or querying the terms with Audit New Zealand. 
Analysis of preferred option 
The terms presented by Audit New Zealand are standard for audit processes, if there is an area 
that the Committee has a particular concern with it is recommended that discussions are initiated 
with Audit New Zealand to address these.  
The Audit Plan has been reviewed by the Audit and Risk Committee at its 12 March meeting, with 
an update being provided by the Audit and Risk Committee Chair at the Council meeting of 13 
March. 
Legal and statutory requirements 
Section 98 of the Local Government Act 2002 requires Council to prepare and adopt an annual 
report each financial year. 
Impact on policy and bylaws 
There are no policy or bylaw issues 
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2 Consistency with the Long Term Plan / Annual Plan 
Funding is allocated in each Long Term Plan/Annual Plan to produce and audit the Annual Report. 
Impact on Significance and Engagement Policy 
This matter is not considered significant. 
Communication, consultation and decision making processes 
There are no communication, consultation or decision making issues. 
Consent issues 
There are no consent issues 
 
Timeframes 
Key dates for the Annual Report 2018/19 are as follows: 
6 Month Report  Date 
Audit and Risk Committee meeting 

- Financial and non-financial performance measures 
12 March 2019 

Approved by Corporate & Operations Committee 27 February 2019 
Annual Report  
Interim Audit 27 May – 7 June 2019 
Interim Audit report approved by Council  10 July 2019 

Draft Report and Summary to Corporate & Operations Committee 28 August 2019 
Final Audit 26 August – 13 September 2019 
Final Annual Report, Summary and Audit Report to Audit & Risk 
Committee for review 

01 October 2019 

Final Annual Report, Summary and Audit Report approved by Council 02 October 2019 

Annual Report and Summary published in local newspapers. 
(Published on website, available in offices/libraries as soon as 
practicable following approval) 

30 October 2019 

 

Financial Impact 
i. Cost 
The production of the Annual Report and Summary has a budget of $15,000 (excluding audit 
costs) for production of the Annual Report and Summary.  
Audit fees have a budget of $125,000. 
 
ii. Funding Source 
The Annual Report cost is provided for within the strategies and plans activity budgets. The 
Annual Report and audit are funded from general rates. 
Audit fees are attached. 
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2 Attachments 
A.  MPDC - Audit Engagement Letter - 2019 Annual Report 
B.  Audit Plan 2019 MPDC Annual Report 
C.  MPDC draft Audit Proposal Letter - 2017-19 
      

Signatories 
Author(s) Rebecca Shaw 

Graduate Policy Planner 
  

 

Approved by Niall Baker 
Senior Policy Planner 

  

 Don McLeod 
Chief Executive Officer 
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Waikato Regional Airport Ltd - Shareholder approval 
Trim No.: 2115852 

    

 

Executive Summary 
Waikato Regional Airport Limited (WRAL) entered into agreements to acquire the buildings and 
business assets of the Hamilton Airport Hotel and Conference Centre, and have also entered into 
a management agreement for an external entity to manage the hotel business on behalf of WRAL.    
WRAL’s Board of Directors have identified the need for a new subsidiary company to be 
incorporated to own the assets related to the hotel business and undertake certain operations of 
the hotel. Pursuant to WRAL’s constitution, creation of a new subsidiary company amounts to a 
major transaction and requires a 75% shareholder approval before WRAL can proceed to 
incorporate the new entity.  
 

Recommendation 
That: 
1. The information be received. 
2. Matamata-Piako District Council (the shareholder) approve or not approve: 

by special resolution, the major transaction of Waikato Regional Airport Limited 
(WRAL) to incorporate a wholly owned subsidiary company Waikato Regional Airport 
Hotel Limited, with its initial Board of Directors being all the Directors holding office 
in WRAL on 15 March 2019. 
 

 

Content 
 
Background 
Waikato Regional Airport Limited (WRAL) is a Council Controlled Organisation (CCO) owned by 
five Waikato councils, with Matamata-Piako’s shareholding at 15.62%.  
Waikato Regional Airport Limited (WRAL) entered into agreements to acquire the buildings and 
business assets of the Hamilton Airport Hotel and Conference Centre in January 2018. In 
February 2019, they have also entered into a management agreement with Jet Park Hotel Limited 
to manage the hotel business on behalf of WRAL.    
WRAL’s Board of Directors have identified the need for a new subsidiary company to be 
incorporated to own the assets related to the hotel business and undertake certain operations of 
the hotel. They believe that the new entity is required to: 
 

• Provide optimal asset protection to both the aeronautical and hotel investment assets 

• Maximise financial returns to the group, and 

• Provide flexibility for future options relating to the ongoing hotel investment. 
 
Under the proposed arrangement, WRAL will continue to retain ownership of the land and hotel 
buildings and lease these to the new subsidiary, thereby not altering the ownership of the core 
underlying hotel assets or the net assets of WRAL. 
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3 Pursuant to WRAL’s constitution, the creation of a new subsidiary company amounts to a major 
transaction and requires a 75% shareholder approval before WRAL can proceed to incorporate 
the new entity.  Under the proposal, WRAL will be the sole shareholder of the new entity and the 
WRAL Board of Directors will also be the Directors of the new entity, Waikato Regional Airport 
Hotel Limited. 
 
Further information received from Scott Kendall, Group Finance Manager, Hamilton Airport: 
We have engaged our accountants/advisors PriceWaterhouseCoopers (PWC) and our lawyers 
Ellice Tanner Hart (ETH) through the process of setting up our proposed new entity. We also used 
Horwath Hotels Tourism & Leisure as industry experts to run a recruitment process for the hotel 
manager. 
 
In terms of the new entity, we believe it is important for the following reasons: 
 
• Legal protection of current WRAL assets including hotel land and buildings; and aeronautical 

assets: With a manager appointed to act as an effective agent for our entity and assets, a 
separate entity ensures the agent (hotel manager) has clear limitation to their jurisdiction and 
ultimately no core WRAL assets are exposed as a result of any agent actions. We have 
remedies under the agreement and insurance protection is being arranged to cover agent 
actions however these are after the fact measures, where as a separate entity is a prevention 
in the first place. The hotel land and buildings will be owned by WRAL with a commercial lease 
to the new entity. 
 

• Commercial risk: There is a greater commercial risk with an active investment (owning hotel 
business) rather than a passive investment (owning an investment property). A separate entity 
not only provides greater transparency around the individual business unit performance, but 
being segregated from the airport assets and business in the event of a failure of the hotel 
business means airport assets are not exposed to creditor claims in a worst case outcome.  

 
• The arrangement is ultimately tax (and accounting profit) neutral as WRAL will be the sole 

shareholder of the new company. 
 

• Future investment, expansion or divestment: if in the future it is opportune to divest the 
business; or an opportunity arises to introduce a new investment partner a separate entity 
allows this to be done very cleanly; this follows the same rationale employed for WRAL 
establishing the former Titanium Park Joint Venture vehicle. 

 
Issues 
Council’s objective for holding equity in WRAL (as noted in the Long Term Plan) is to secure the 
retention of the airport as a major infrastructural facility, important to the economy of the Waikato.   
 
The core purpose and objectives for WRAL are set out in their Statement of Intent (SOI), which is 
approved by Council on an annual basis.  In WRAL’s current SOI, their core purpose is identified 
as:  
 

1. Enabler of air services to the region.  
2. Operate a first class, safe and compliant regional airport.  
3. Strategic positioning of the business to enhance capital value.  

 
Their key objectives are to: 
 

1. Operate an efficient and compliant airport.  
2. Enhance the traveller experience.  
3. Maintain a viable aeronautical business.  
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3 4. Maximise revenue diversification through non-aeronautical business opportunities.  
 
The Board of WRAL must make decisions in accordance with their SOI and their constitution. 
They have engaged external legal and financial advice in the process of setting up the proposed 
new entity.  Council may wish to seek formal assurance from the Board that the decision to create 
the new subsidiary entity is in accordance with WRAL’s SOI and constitution, and/or that this 
proposal is in the best interests of WRAL and therefore its shareholders. 
 
Analysis 
 
Options considered 
Council may accept the proposed new entity will offer necessary protection to the capital value 
and Council’s investment in WRAL (in line with the SOI), or Council may seek formal assurance of 
such from the Board before making a decision whether to approve the proposal or not.  
Legal and statutory requirements 
From the Local Government Act 2002: 
59 Principal objective of council-controlled organisation 
(1) The principal objective of a council-controlled organisation is to— 

(a) achieve the objectives of its shareholders, both commercial and non-commercial, as   
specified in the statement of intent; and 

(b) be a good employer; and 
(c) exhibit a sense of social and environmental responsibility by having regard to the    

interests of the community in which it operates and by endeavouring to accommodate or 
encourage these when able to do so; and 

(d) if the council-controlled organisation is a council-controlled trading organisation, conduct 
its affairs in accordance with sound business practice. 

 
60 Decisions relating to operation of council-controlled organisations 
All decisions relating to the operation of a council-controlled organisation must be made by, or 
under the authority of, the board of the organisation in accordance with— 

(a) its statement of intent; and 
(b) its constitution. 

 
 
Impact on Significance and Engagement Policy 
 
We do not consider that the proposal is significant, in that the proposal does not have the effect of 
transferring the ownership or control of strategic assets, as WRAL will be the sole shareholder of 
the new company.  
 
Communication, consultation and decision making processes 
Pursuant to WRAL’s constitution, creation of a new subsidiary company amounts to a major 
transaction and requires a 75% shareholder approval before WRAL can proceed to incorporate 
the new entity. 
 
Timeframes 
Postal voting paper to be received by Waikato Regional Airport Limited no later than Friday 15 
March, 2019 at 5.00pm. 
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3 Financial Impact 
 
i. Cost 
WRAL have not provided any indication of costs associated with the development of the proposal. 
They have advised that the arrangement is ultimately tax (and accounting profit) neutral as WRAL 
will be the sole shareholder of the new company. 
 
ii. Funding Source 
Council does not fund the activities of WRAL, with the exception of an annual grant to the 
Company’s tourism subsidiary. 
 
 
 

Attachments 
A.  Shareholder approval letter to MPDC 
      

Signatories 
Author(s) Larnia Weir 

Deputy Finance Manager 
  

 Danny Anglesey 
Finance & Business Services Manager 

  

 

Approved by Manaia Te Wiata 
Group Manager Business Support 

  

 Don McLeod 
Chief Executive Officer 
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CCO Monitoring - WRAL 6 Monthly Report and 
Statement of Intent 

Trim No.: 2116941 
    

 

Executive Summary 
Waikato Regional Airport Limited (WRAL) is a CCO owned by five Waikato councils, with 
Matamata-Piako’s shareholding at 15.6%.  
Council controlled organisations are required (subject to certain exemptions) by the Local 
Government Act 2002 to prepare and publish an annual statement of intent, and produce a half 
yearly report for shareholders on the entity’s operations during the half year. 
The purpose of this report is to present to the Council, WRAL’s six-monthly report to December 
2018, and to seek Council feedback on the draft WRAL Statement of Intent for 2019/20.  
 

Recommendation 
That: 
1. The report is received. 
2. Council receives the Waikato regional Airport Limited six-monthly report to December 

2018, and 
3. Council considers providing feedback on the Waikato Regional Airport Limited 

2019/20 Draft Statement of Intent 
 

Content 
Background 
The core purpose of WRAL is to enable air services to the region, operating a first class, safe and 
compliant regional airport, and strategic positioning of the business to enhance capital value. 
Six-monthly report 
WRAL considers that in the first six months trading the financial performance was acceptable, an 
overview is provided by the WRAL chair in the report. 
The six month report provides an overview of financial performance against KPIs in the current 
Statement of Intent. However it does not disclose how the company is tracking against the 
following non-financial performances measures 

• Health & Safety 

o  Facilitate Health & Safety meetings every 2 months with representatives from each 
company department 

o  Zero Work Safe notifiable accidents/injuries (the Chair has indicated there were 
none as part of the overview) 

o Implement the company’s Health & Safety framework to align with the requirements 
of the Health and Safety at Work Act 2015 and independently review and audit the 
system each year. 

• Operational Compliance 
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4 o To achieve the Airport Certification Standards as required by the Civil Aviation 
Authority and as evidenced by Civil Aviation Authority audit reports 

o Ensure airport is operationally available for all scheduled passenger services 
(except for uncontrollable events) 

o Facilitate noise management meetings every 4 months in accordance with the 
Noise Management Plan 

• Customer Satisfaction 

o Collect, document and act (where viable) on customer feedback forms to 
continuously monitor and improve the customer experience. Maintain a database to 
ensure recurring negative feedback is promptly acted upon 

 
2019/20 Draft Statement of Intent 
The Draft Statement of Intent outlines the proposed work plan for 2019/20 and the Board’s 
accountabilities to the shareholder for corporate performance. The core purpose of WRAL is to 
enable air services to the region, to operate a first class, safe and compliant regional airport and to 
position itself to enhance capital value.  
The objectives as outlined in the Draft Statement of Intent are to: 

• Operate an efficient and compliant and resilient airport; 

• Enhance the traveller experience; 

• Maintain a viable aeronautical business; 

• Maximise revenue diversification through non-aeronautical business opportunities. 
 
Issues 
The Draft Statement of Intent outlines the key strategic activities for the company and KPIs for the 
period. Council may wish to seek further clarification and explanation with aspects of the forecasts 
and discuss further with the Board prior to accepting the Statement of Intent.  
 

Analysis 
Options considered 
Accept the Six Month Report and Statement of Intent as prepared by WRAL 
OR 
Provide feedback on the Six Month Report and Draft Statement of Intent relating to matters of 
concern to the Council. 
 
Analysis of preferred option 
There is no preferred option. 
 
Legal and statutory requirements 
The LGA 2002 requires a CCO to prepare and publish an annual statement of intent. The 
Statement of Intent must be agreed upon with the parent local authority. The local authority has 
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4 two months from receiving the proposed SOI, to respond to the CCO with feedback. Council 
received the WRAL SOI on 28 February 2019, and feedback is due back by 1 May 2019. 
Consistency with the Long Term Plan / Annual Plan 
Waikato Regional Airport Limited has performance measures outlined in the 2018-28 Long Term 
Plan. This report is consistent with the Long Term Plan. 
Communication, consultation and decision making processes 
A CCO is required to consult with its shareholders on its Draft Statement of Intent. This report 
seeks feedback from Matamata-Piako District Council, as one of the WRAL shareholders, on the 
WRAL Draft Statement of Intent.  
Timeframes 
Council is required to provide feedback on the Statement of Intent within two months of receiving 
it. This means that feedback on the WRAL Statement of Intent is due 1 May. 
Contribution to Community Outcomes 
Growth and development 

Council will provide essential infrastructure to meet the needs of our community now and in the 
future. 
 

Financial Impact 
ii. Funding Source 
The current and proposed activities of WRAL are fully funded by the participating local authorities, 
within existing budgets. 
 
 

Attachments 
A.  WRAL Half Year Report December 2018 
B.  WRAL Statement of Intent 2019-2020 

      

Signatories 
Author(s) Meghan Lancaster 

Committee Secretary 
  

 

Approved by Niall Baker 
Senior Policy Planner 

  

 Don McLeod 
Chief Executive Officer 
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Hamilton & Waikato Tourism - Six Month Report  
1 July to 31 December 2018 

Trim No.: 2103962 
    

 

Executive Summary 
10.00am Jason Dawson, Chief Executive, Hamilton & Waikato Tourism Limited (HWTL) in 
attendance presenting on HWTL Six Month Report 1 July to 31 December 2018. 
Attached to the agenda is HWTL Six Month Report, Schedule of Services 2018-19 and the 
Service Level Agreement 2018-2021. 

Hamilton & Waikato Tourism (HWT) have seven performance targets which are set in the 
‘Schedule of Services for Local Government 2018-2019’. Results from 1 July to 31 December 
2018 for performance targets: 5 achieved, 1 not achieved and 1 to be measured annually only. 
 
 

Recommendation 
That: 
1. The information be received. 
 

Content 
Background 
As part of its 2011/12 Annual Plan and subsequent 2012-22 Long Term Plan process, Council 
identified funding of $100,000 per year for HWTL to undertake tourism initiatives for the benefit of 
the district. As part of its subsequent 2015-25 Long Term Plan process, Council increased its 
funding to $150,000 per year for HWTL to undertake expanded services in the tourism area. This 
funding has continued to be provided every financial year since. 
A Service Level Agreement was entered in to between Council, HWTL and the neighbouring 
councils to fund the initiative. 
The Six Monthly Report relates to the schedule of services and key performance indicators to be 
achieved by HWTL under the current Service Level Agreement.  

Analysis 
Analysis of preferred option 
That the information be received. 
Legal and statutory requirements 
The Six Monthly Report relates to the schedule of services and key performance indicators to be 
achieved by HWTL under the current Service Level Agreement. 
Impact on policy and bylaws 
There are no policy or bylaw implications. 
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5 Consistency with the Long Term Plan / Annual Plan 
Council has allocated funding in each year of the Long Term Plan for 2018-28. 
Impact on Significance and Engagement Policy 
This matter is not considered significant. 
Contribution to Community Outcomes 
Our future planning enables sustainable growth in our District. 

Financial Impact 
i. Cost 
Council’s share of funding under the current Service Level Agreement is $150,000.  
ii. Funding Source 
This is funded from the general rate. 
 

Attachments 
A.  Six Month Report 1 July to 30 December 2018-Hamilton & Waikato Tourism 
B.  Schedule of Services 2018-2019 - HWTL 
C.  Service Level Agreement 2018-2021 - HWTL 
      

Signatories 
Author(s) Vicky Oosthoek 

Committee Secretary 
  

 

Approved by Sandra Harris 
Acting Strategic Policy Manager 

  

 Don McLeod 
Chief Executive Officer 
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Trim No.: 2116620 
    

 

Executive Summary 
Diane Drummond, General Manager, Hauraki Rail Trail Charitable Trust will be in attendance at 
10:30am to present on the Hauraki Rail Trail. 
 

Recommendation 
That: 
1. The information be received. 
 

 
 
 

Attachments 
There are no attachments for this report.     

Signatories 
Author(s) Meghan Lancaster 

Committee Secretary 
  

 

Approved by Don McLeod 
Chief Executive Officer 
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Rubbish Bag Fees for 2019/20  
Trim No.: 2116272 

    

 

Executive Summary 
On 5 December 2018 Council approved the Fees and Charges 2019/20 for consultation. The only 
outstanding fee that was awaiting Council consideration is the proposed fee for rubbish bags as 
we were awaiting further information regarding bag sales to make an up to date and informed 
decision.  
 
The current fee of $2.00 per bag was set using an estimate of our 9,844 rubbish collection 
customers purchasing approximately 460,000 bags, (47 bags each on average over the year). 
 
Sales volumes after the first seven months are well below budget, however we are anticipating 
sales will increase in the latter half of the financial year as any stocks held by customers are used 
up.   
 
We acknowledge that it is very difficult to estimate the number of bags we will sell moving forward 
and therefore it is difficult to advise on an increase in price needed (if any) at this stage for 
2019/20 in order to meet the budgeted revenue from bag sales. 
 
For this reason, Council indicated at a workshop on the 27 of February 2019 it wished to retain the 
current retail price for rubbish bags at two dollars ($2.00) for the purpose of consultation on the 
Draft 2019/20 Fees and Charges. Council also expressed that they wish staff to include a 
provision that the price may be reviewed by December 2019 when more established sales data 
will be available.   
 

Recommendation 
That: 
1. Council receive the information. 
2. Council propose to retain the current retail price for rubbish bags at two dollars 

($2.00) per bag for the purpose of consultation on the Draft 2019/20 Fees and 
Charges, but include a provision that the price may be reviewed by December 2019 
when more established sales data will be available.   

 

Content 
Background 
On 5 December 2018 Council approved the Fees and Charges 2019/20 for consultation. The only 
outstanding fee that was awaiting Council consideration is the proposed fee for rubbish bags as 
we were awaiting further information regarding bag sales to make an up to date and informed 
decision. 
 
In 2017 and 2018 we consulted on changing the rubbish bag distribution from being charged as a 
targeted rate and distributed to those applicable ratepayers, to being a user pay system i.e. people 
can buy the number of rubbish bags they need from supermarkets and retailers. A key driver of 
the change was to bring about a positive change in behaviour towards waste minimisation. The 
system changed from 1 July 2018 so has been in place for approximately 7-8 months.  
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The current fee of $2.00 per bag was set using an estimate of our 9,844 rubbish collection 
customers purchasing approximately 460,000 bags, (47 bags each on average over the year). 
 
From the 1 July 2018 - 31 January 2019 (7 months) we have sold just 142,000 bags (14 bags 
each). We had however anticipated selling less bags at the beginning of the financial year due to 
people using up any remaining bags they had left over from the previous system and anticipated 
sales increasing in the latter half of the financial year.  Also the impact that the new system may 
have on customer’s behaviour, and therefore bag sales, is unknown. 
Based on sales to date and the anticipated uplift in the second half of the year we are tentatively 
estimating total annual sales of 355,000 bags by 30 June 2019 (36 bags each).  The total sales 
budget for the year was $701,000, so this projection would result in a deficit of $154,000 for the 
current financial year (2018/19). 
 
As we are still mid-way through our first year of this system it is very difficult to estimate the 
number of bags we will sell moving forward and therefore it is difficult to advise on an increase in 
price needed (if any) at this stage for next year. 
 
For 2019/20, we have budgeted a revenue from the sale of rubbish bags of $853,000. Assuming 
an increase in users to 9,958 for next year (which incorporates the average increase over the last 
3 years), the table below shows how we may fall short or exceed this budget, using a range of 
estimated sales volumes and at a range of retail prices.   
 
Impact on 2019/20 bag sales budget at a range of retail prices and sales volumes  
Price per bag (inc GST 
and retail margin) 

Sales volume per estimated number of targeted ratepayers  
(9,958 users) for 2019/20 
36 bags 43 bags 55 bags 

$2.00 ($296,000) ($188,000) ($2,000) 
$2.50 ($140,000) $1,000 $236,000 
$3.00 $15,000 $185,000 $474,000 
 
Volume of total waste  
The table below shows the total waste recycled, total refuse and the combined diversion 
percentage for the last 3 years at the relative six-month  (1 July – 31 December) mark as well as 
the current finical year at the six-month mark.  

 15/16 16/17 17/18 18/19 
Combined Total recycle (MT) 1,292.63 1173.563 1,172.40 793.38 

Combined Total refuse (MT) 1215.26 1320.821 1,289.67 1,421.75 

Combined Diversion % 51.54% 47.04% 47.62% 35.82% 
The significant changes in 2018/19 were due to China’s blue-sky policy that dramatically changed 
the face of recycling in 2017/18. Commodity prices for items 3-7 became non-existing so recycling 
tonnages dropped while refuse tonnages increased. While the market diversifies, there will be 
erratic changes, as Smart Environmental will be testing the market to look for the best commodity 
prices for its products. Therefore, the diversion rate will fluctuate. 
 

The table below shows the total rated properties that can receive rubbish collection services. 

 16/17 17/18 18/19 (as of Jan 2019) 
Rated properties  9,379 9,478 9,525 
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7 The number of rated properties that are included within the rubbish pick up service is increasing 
which correlates to the total refuse tonnage produced/collected, which has also increased.   
 
Other Councils: 
Thames-Coromandel and Hauraki currently charge $2.50, and $2.20 per bag respectively. 
Thames-Coromandel had a sales volume last year of approximately 30 bags per ratepayer, 
however caution must be taken as they have a high non-resident population compared to our own 
district, so we would assume our sales volume will exceed this level in coming years.  
Hauraki had a sales volume of approximately 38 bags per ratepayer last year which may be a 
closer comparison in term of population, noting however that the district does have a smaller non-
resident population in the coastal areas of Whiritoa and Kaiaua. 
 
Risks: 
In our 2019/20 Draft Annual Plan we have budgeted to balance the budget with a revenue from 
the sale of rubbish bags of $853,000. The table above shows that, at the current retail price of 
$2.00, there is a risk that, should bag sales not reach approximately 548,000 bags for the year 
that we could fall short of this budget, resulting in the underfunding of this activity. As discussed 
there are a lot of factors that make estimating future sales difficult.  As such, Council should look 
to review and make provision to revise the retail price of the bags half way through the financial 
year (as more sales data becomes available) to minimise the impact of any significant funding 
shortfall. 
 
In addition, to the risk around bag sale volumes, we note also that our 2019/20 budget for rubbish 
collection expenses is based on current costs, and the contractor is currently requesting additional 
charges to allow the operation to be sustainable given the state of recycling and other matters. We 
also note a current deficit in transfer station fees which as at 31 December 2018 was 
approximately $84,000.   
 
Analysis 
Options considered 
A range of alternative retail prices of rubbish bags and the potential impact on the achievement of 
the bag sales revenue budget are presented in the table on page 2. 
 
Analysis of preferred option 
From a workshop held on the 27 February 2019, Council indicated to leave the rubbish bag retail 
price at $2 for the purpose of consultation for the 2019/20 fees and charges document.  
Council have indicated they wish to re-visit the rubbish bag price by December 2019 when more 
bag sale data is available.  
 
Impact on policy and bylaws 
As drafted the fees and charges are consistent with Council’s Revenue and Financing Policy. 
Significant changes in the setting of the fees and charges would potentially be inconsistent with 
Council’s Revenue and Financing Policy. 
 
Consistency with the Long Term Plan / Annual Plan 
The draft Annual Plan 2019/20 budgets (specifically the revenue from fees and charges for 
affected activities) has been forecast based on the level of proposed fees and charges including 
rubbish bag fees. 
 
Impact on Significance and Engagement Policy 
 
There is no impact in terms of Council's Significance and Engagement Policy. 
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7 Financial Impact 
i. Cost 
The fees and charges set by Council are done on the basis of either total or partial cost recovery 
for certain services. The proportion of costs intended to be recovered for any given activity is set 
out in Council’s Revenue and Financing Policy. This in turn influences the level of fees set for a 
service. Changes to the level of fees charged for a service will impact Councils budgets 
(potentially increasing or decreasing revenue from this source). 
 

Attachments 
There are no attachments for this report.     

Signatories 
Author(s) Rebecca Shaw 

Graduate Policy Planner 
  

 

Approved by Niall Baker 
Senior Policy Planner 

  

 Don McLeod 
Chief Executive Officer 
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Executive Summary 
Recent changes in TVEOA (Thames Valley Emergency Operating Area) staffing and national 
direction for the future of CDEM (Civil Defence Emergency Management) make it timely for a 
review to ensure that Council’s statutory requirements, under the Civil Defence Emergency 
Management Act 2002 and 2016 Amendments are being met.  
This 2019 review of the long serving TVEOA CDEM model considers if it delivers current best 
practice to the communities of the three councils (Hauraki, Matamata-Piako and Thames-
Coromandel Districts) OR if other options should be considered.  
The timing also recognises the recent ‘Delivering Better Responses to Natural Disasters and 
Other Emergencies’ - Government response to the Technical Advisory Groups recommendations 
August 2018 report, which seeks to clarify the roles and responsibilities of local authorities and 
central government agencies. 
The TVCDEM (Thames Valley Civil Defence Emergency Management) Joint Committee has 
considered the attached report and has recommended that the TVEOA be disestablished and 
replaced with each Council having an imbedded civil defence/emergency management specialist 
resource.   
 

Recommendation 
That: 
1. The report of the Thames Valley Civil Defence Emergency Management Joint 

Committee be received 
2. Matamata-Piako District Council supports the disestablishment of the Thames Valley 

Emergency Operating Area as recommended by the TVCDEM Joint Committee 
3. As a partner council of the TVCDEM Joint Committee resolves to jointly abolish the 

TVCDEM Joint Committee effective from 30 June 2019 and discharge its members of 
that Committee from that date 

4. Matamata-Piako District Council approve the establishment of a civil 
defence/emergency management specialist resource imbedded within the Council to 
provide a focus on CDEM functions 
 

 

Content 
Background 
The TVEOA (Thames Valley Emergency Operating Area) was established in 1997 to enhance the 
effectiveness of response during emergencies. The agreement between the three Councils was to 
support each other, provide resources, share costs, provide training and grow the civil defence 
capability throughout one of the most active regions in New Zealand. 
While TVEOA holds an excellent reputation for delivery in the Local Government sector, this has 
mainly been in response for the many events experienced. The other parts of Council’s civil 
defence responsibilities (the 4R’s) of reduction, readiness and recovery have not been part of the 
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8 TVEOA function and are being managed, as time allows, by staff with other ‘business as usual’ 
functions.  
As a result of the recent resignation of the TVEOA Manager/Controller the (TVCDEM) Thames 
Valley Civil Defence Emergency Management Joint Committee commissioned a review of the long 
serving TVEOA civil defence/emergency management model to considered if it continues to 
delivered best practice to the communities of the three Councils (Hauraki, Matamata-Piako and 
Thames-Coromandel Districts) OR if other options needed to be considered.  
Recent changes in regional resources and national direction for CDEM made it timely for this 
review to ensure that Council’s statutory requirements under the Civil Defence Emergency 
Management Act 2002 and 2016 amendments where being met.  
The timing also recognises the recent ‘Delivering Better Responses to Natural Disasters and 
Other Emergencies’ - Government response to the Technical Advisory Groups recommendations 
report commissioned in August 2018 after concern around the management of the Kaikoura event 
and Christchurch fire. The direction of this review was to clarify the roles and responsibilities of 
local authorities and central government agencies amongst other issue and recommends a closer 
relationship between councils and their regional civil defence groups being the (WCDEMG) 
Waikato Civil Defence Emergency Management Group in this region. The adopted WCDEM 
Group Plan sets out a number of actions that are to be included in local authority work 
programmes and regularly reported on. 
The nature of emergency management provides for improvement at many stages, including Group 
Plan reviews, after action reviews and changes in local resources or staff. This 2019 review of the 
TVEOA CDEM service delivery has been prompted by some of these recent changes and learning 
opportunities.  
The review report was presented to the TVCDEM Joint Committee, on the 8 February 2019 and 
the following resolution was passed at that meeting. 

That the Thames Valley Civil Defence Emergency Management Joint Committee: 
 

1. Receives the report.  
2. Confirms that the TVEOA be disestablished on 1 July 2019. 
 
3. Support the disestablishment process to commence immediately to allow for: further due diligence, 

Council resolutions to be passed, financial and assets wrap up and disbursement, consultation, 
establishment of new roles. 

 
4. Recommend Councils approve the employment of specialised CDEM staff to be imbedded within 

each Council to provide a focussed CDEM function applicable to that Council 
 
5. Recommend the three partner Councils to enter into a SLA with the GEMO and an MOU between 

themselves to ensure work programme delivery and response capability is maintained at the 
highest possible level. 

 
6. Approve that the administering authority, being Thames Coromandel District Council be the lead in 

the disestablishment process ensuring all legal and statutory requirements are met  
 
This report is to seek Council’s consideration of the Thames Valley Civil Defence Emergency 
Management Joint Committee’s recommendations.  
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8 Issues 
All three Councils are focussed on their obligations under the CDEM Act 2002 and while the 
TVEOA provided for; training, planning, response and recovery it has not, nor was resourced to, 
deliver Community Response Plans, input into Business Continuity Plans and other ‘business as 
usual’ activities, local education programmes and local communications and a number of key 
actions as identified in the group plan. 
These requirements, together with the fact that the Councils have now become far more capable 
and confident in their ability to deliver before, during and after emergencies has led the direction of 
this review to recommend that a professional CDEM specialist resource be imbedded within each 
of the three Councils, as opposed to continuing to utilise existing staff in a part time or casual 
capacity with some support from the TVEOA. 
The review has highlighted that the three Councils wish to strengthen their internal emergency 
management capability and develop stronger links between themselves and the Waikato CDEM 
Group. To that end the Joint Committee agree that the TVEOA as it currently operates is likely to 
not deliver what is required going forward. 
More effective delivery and coordination of both emergency management and Council services 
could be incorporated into Council business with the imbedding of a CDEM specialist resource 
within each Council to manage the relationships and operational responsibilities across the 4R’s. 
The review presented four options to the TVCDEM Joint Committee for their consideration. These 
options were: 
 

1) Status Quo for TVEOA,  
 

2) An enhanced TVEOA model with each Council providing specialist CDEM staffing and 
resourcing to coordinate emergency and crisis management, imbedded within that 
Council to assist with the delivery of the 4’rs 

 

3) Independent Council service delivery with each Council providing specialist CDEM 
staffing and resourcing to coordinate emergency and crisis management, imbedded 
within that Council 

 

4) A centralised model working with the Waikato CDEM Group Emergency Management 
Office (GEMO) providing specialist CDEM staffing and resourcing to coordinate 
emergency and crisis management, imbedded within that Council. 

A full options analysis is included in the report at Appendix A  

In summary, as much as the current model is proven to work well in response, any changes under 
consideration should target specific improvement opportunities across all of the 4R’s and this 
would be best met with a specialist CDEM resource dedicated to emergency management in each 
Council.  
Also, the capacity of each Council to manage and maintain a significant or prolonged response 
needs to consider the best way to implement surge capacity to ensure the needs of their 
communities are met. The support of GEMO coordination services offer recognised benefits in this 
regard.  
The three Thames Valley councils will continue to support each other through any emergency and 
closer relationship with the WCDEM Group through the GEMO will also bring support from across 
all the councils in the Waikato during any response and professional advice across all parts of the 
emergency management spectrum. 
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8  

Analysis 
Options considered 
Council’s options are: 

1 Accept the recommendation of the TVCDEM Joint Committee – This will lead to the 
disestablishment of the TVEOA effective from 30 June 2019. This will include the 
distribution of assets and funds held by the TVEOA. 
 

2 To not accept the TVCDEM Joint Committee recommendations and ask that they 
reconsider their decision. – This may result in Council being at odds with the other 
Councils. Hauraki District Council has resolved to support the disestablishment of the 
TVEOA at their meeting on 27 February 2019. Thames-Coromandel District Council will 
consider the issue at their meeting on 2 April 2019. 

 
Analysis of preferred option 
Option 1 is the preferred option as it will give Council a stronger, more professional emergency 
management presence on a daily basis. This will enable Council to meet our statutory 
responsibilities, undertake a work programme that meets our commitment to the WCDEM Group 
and improve emergency management across the Matamata-Piako district. A dedicated resource 
will also give professional civil defence input into many of our ‘business as usual’ functions such 
as subdivision/planning consents, business continuity planning and community response planning. 
The resource would also provide expertise and assistance with any other emergency that Council 
may have such as major water breaks. 
 
Legal and statutory requirements 
Thames-Coromandel District Council is the administering authority for the TVEOA and will lead 
the disestablishment process ensuring all legal and statutory requirements are met prior to 30 
June 2019.  
 
Impact on policy and bylaws 
This recommendation will not have any impacts on existing policies or bylaws 
 
Consistency with the Long Term Plan / Annual Plan 
This recommendation is consistent with the (LTP) Long Term Plan as the Civil Defence function 
will continue to be undertaken in accordance with the Plan although it will be managed in a 
different way.  
The LTP sets a target of ‘sufficient trained staff within the TVEOA’. While the TVEOA would no 
longer exist it is intended to establish a MOU with the other two Councils to provide support in an 
emergency. Closer links with the GEMO would also provide further support across the Waikato 
and further if required. 
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8 Impact on Significance and Engagement Policy 
This decision does not trigger the Significance and Engagement policy. The civil defence function 
will continue to be undertaken through a formal relationship with GEMO (Group Emergency 
Management Office) rather than the TVEOA. 
 
Timeframes 
It is proposed that the disestablishment of the TVEOA will occur on 30 June 2019 and from 1 July 
2019 a new agreement will be in place with GEMO. There are a number of legal and statutory 
issues that will need to be worked through prior to the disestablishment date. 
 

Financial Impact 
i. Cost 
It is intended that the specialist CDEM resource will be employed and resourced by the Waikato 
Regional Council and managed through the GEMO. 
Conversations with the GEMO Manager/Controller has indicated that the cost to Matamata-Piako 
for an imbedded civil defence/emergency management specialist resource will be at a similar cost 
to what Council was levied for its share of the TVEOA ($110,000). The final cost will be 
established during the next two months and will be determined by the level of service that Council 
requires.  
ii. Funding Source 
The 2019/20 Annual Plan includes a budget of $156,501 for civil defence/emergency 
management. 
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A.  Thames Valley Emergency Operating Area Civil Defence Emergency Management - 
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Thames Valley Emergency Operating Area Civil Defence 
Emergency Management - Review 2019 Options 
Memo Information 

 

TO Thames Valley Civil Defence Emergency Management Joint 
Committee 

FROM Sharon Cousins-O’Donnell, Emergency Management Consultant 

DATE 8 February 2019 
SUBJECT Thames Valley Emergency Operating Area Civil Defence Emergency 

Management 2019 Options 
 
 

 

1 Purpose of Report 
This 2019 review of the long serving TVEOA (Thames Valley Emergency Operating Area) 
CDEM (Civil Defence Emergency Management) model considers if it delivers current best 
practice to the communities of the three Councils (Hauraki, Matamata-Piako and Thames-
Coromandel Districts) OR if other options should be considered.  
 
Recent changes in local staffing, regional resources and national direction for CDEM make it 
timely for a review to ensure the statutory requirements under the Civil Defence Emergency 
Management Act 20021 and 2016 Amendments 2are being met.  
 
The timing also recognises the recent ‘Delivering Better Responses to Natural Disasters and 
Other Emergencies’ - Government response to the Technical Advisory Groups 
recommendations August 20183 report, which seeks to clarify the roles and responsibilities of 
local authorities and central government agencies. 
 

2 Executive Summary 
 
Each Council has obligations under the CDEM Act 2002, Section 64 to deliver emergency 
management across the 4R’s (reduction, readiness, response and recovery) which the 
Waikato CDEM Group Plan 2016-20214 has laid out in its Action Plan, CDEM Act 2002:  
 
Section 64 reads 
 
64 Duties of local authorities 
(1) A local authority must plan and provide for civil defence emergency management within its 
district. 
(2) A local authority must ensure that it is able to function to the fullest possible extent, even 
though this may be at a reduced level, during and after an emergency5. 
 
While TVEOA holds an excellent reputation for delivery in the Local Government sector, recent 
emergency responses and developments across New Zealand have raised a number of issues 
to be consider. If these developments are not considered, there is a risk that the current 
structure may not deliver the needs of civil defence across the 4R’s within the 3 Council 

                                                 
1 Civil Defence Emergency Management Act 2002 
2 Civil Defence Emergency Management Amendment Act 2016 
3 Delivering better responses to natural disasters and other emergencies – Government response to Technical Advisory Groups 

recommendations; August 2018 
4 Waikato CDEM Group Plan 2016-2021 
5 Civil Defence Emergency Management Act 2002 

http://www.legislation.govt.nz/act/public/2002/0033/51.0/DLM149789.html
http://www.legislation.govt.nz/act/public/2016/0088/42.0/DLM6648809.html
https://www.google.co.nz/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=2ahUKEwichebWmIXgAhVSWH0KHVEOB2sQFjABegQIBBAC&url=https%3A%2F%2Fdpmc.govt.nz%2Fsites%2Fdefault%2Ffiles%2F2018-08%2Fnatural-disasters-emergencies-government-response-tag-report.pdf&usg=AOvVaw0c_RQxiDT0RHfqV8ZrLTrE
https://www.google.co.nz/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=2ahUKEwichebWmIXgAhVSWH0KHVEOB2sQFjABegQIBBAC&url=https%3A%2F%2Fdpmc.govt.nz%2Fsites%2Fdefault%2Ffiles%2F2018-08%2Fnatural-disasters-emergencies-government-response-tag-report.pdf&usg=AOvVaw0c_RQxiDT0RHfqV8ZrLTrE
https://waikatoregioncdemg.govt.nz/assets/Uploads/2018-01-Operative-CDEM-Waikato-CDEM-Group-Plan-2016-2021r2.pdf
http://www.legislation.govt.nz/act/public/2002/0033/51.0/DLM149789.html
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communities. 
  
The nature of emergency management provides for improvement at many stages, including 
Group Plan reviews, after action reviews and changes in local resources or staff. This 2019 
review of the TVEOA CDEM service delivery has been prompted by some of these recent 
learning opportunities.  
 
The TVEOA was established in 1997 to enhance the effectiveness of response during 
emergencies. The agreement between the three Councils was to support each other, provide 
resources, share costs, provide training and grow the civil defence capability throughout one 
of the most active regions in New Zealand. 
 
Since 2013 all three Councils have had qualified Local Controllers and as such have enhanced 
the activities of their respective emergency management requirements while contributing to 
the overall TVEOA professional management and work programme. 
 
All three Councils are focussed on their obligations under the CDEM Act 2002 and while the 
TVEOA provides for; training, planning, response and recovery it has not, nor was resourced 
to, deliver Community Response Plans, input into Business Continuity Plans and other 
‘business as usual’ activities , local education programmes and local communications and a 
number of key actions as identified in the group plan. 
 
These requirements, together with the fact that the Councils have now become far more 
capable and confident in their ability to deliver before, during and after emergencies has led 
the direction of this review to recommend that the three Councils imbed professional CDEM 
specialists, as opposed to continuing to utilise existing staff in a part time or casual capacity. 
 
The review has highlighted that the three Councils wish to strengthen their internal emergency 
management capability while still retaining strong links between themselves and the Waikato 
CDEM Group. To that end the Councils agree that the TVEOA as it currently operates is likely 
to not deliver what is required going forward. 
 
More effective delivery and coordination of both emergency management and Council 
services could be incorporated into Council business with the imbedding of a CDEM specialist 
within each Council to manage the relationships and operational responsibilities across the 
4R’s. 
 
A number of options were put forward for consideration and in line with the different 
requirements and levels of risk each of the three Councils will take slightly different 
recommendations to their elected members. 
 
TCDC will seek to retain existing emergency management staff, manage the local work 
programme, assist the GEMO deliver the Group Plan and have formal SLA’s and MOU 
arrangements with Group and the two partner Councils. 
 
Hauraki and Matamata-Piako Councils would seek to have CDEM specialists employed by 
the GEMO and imbedded in their respective Councils, to jointly manage the local work 
programme and the assist the GEMO deliver the Group Plan. 

3 Background 
 
3.1  TAG Review 2018 
 
 
The recent ‘Delivering Better Responses to Natural Disasters and Other Emergencies’ - 
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Government response to the Technical Advisory Groups recommendations August 20186 
report, has set the direction for clarification of the roles and responsibilities of local authorities 
and central government agencies to work more collaboratively across the emergency 
management sector. (Attachment A Extracts from Minister of CDEM media release 2018). 
 
Specific to local authorities is the requirement to cooperate as a CDEM Group within each 
region with shared emergency management services and personnel.  
 
 
3.2  TVEOA review 2018 
An extensive review of TVEOA service delivery was undertaken in 2018 - Thames Valley 
Emergency Operating Area (TVEOA) CDEM Service Delivery Review 4.0 April 18 2018: Geoff 
Canham. At that time Canham came up with five options, four of which are still on the table 
for consideration in 2019.  
 
The four options are: 

1) Status Quo for TVEOA 
2) An enhanced TVEOA model with each Council providing specialist CDEM staffing 

and resourcing to coordinate emergency and crisis management within that Council 
to assist with the delivery of the 4’rs 

3) Independent Council service delivery with each Council providing staffing and 
resourcing to coordinate emergency and crisis management within that Council 

4) A centralised model working with the Waikato CDEM Group Emergency 
Management Office (GEMO) providing staffing and resourcing to coordinate 
emergency and crisis management within that Council. 

 
Canham commented on the status quo as being ‘Good but being outstripped by the 
requirements of needing to be better. New Zealand is in the position now (after the previous 
10 years of being tested) to be in touch with the ‘gap’. Simply, ‘growing families need more’, 
and this review has identified more resources needed to face more issues as a key result 
area”7 
 
3.3 Bay of Plenty review 2018 
This summary provides a number of observations that the TVCDEM Joint Committee may 
wish to consider and highlights the pro’s and con’s of regional vs local. 
 
The report ‘Bay of Plenty CDEM Review Report November 2018: Sue Duignan/Malinda 
Meades’ is also currently available to the CDEM sector. Duignan and Meades collectively 
interviewed CDEM staff from seven Groups or regions and have supplied the following 
summary of service delivery models. 
 

                                                 
6 Delivering better responses to natural disasters and other emergencies – Government response to Technical Advisory Groups 

recommendations; August 2018 
7 Thames Valley Emergency Operating Area (TVEOA) CDEM Service Delivery Review 4.0 April 18 2018 Credit Geoff Canham 

https://www.google.co.nz/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=2ahUKEwichebWmIXgAhVSWH0KHVEOB2sQFjABegQIBBAC&url=https%3A%2F%2Fdpmc.govt.nz%2Fsites%2Fdefault%2Ffiles%2F2018-08%2Fnatural-disasters-emergencies-government-response-tag-report.pdf&usg=AOvVaw0c_RQxiDT0RHfqV8ZrLTrE
https://www.google.co.nz/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=2ahUKEwichebWmIXgAhVSWH0KHVEOB2sQFjABegQIBBAC&url=https%3A%2F%2Fdpmc.govt.nz%2Fsites%2Fdefault%2Ffiles%2F2018-08%2Fnatural-disasters-emergencies-government-response-tag-report.pdf&usg=AOvVaw0c_RQxiDT0RHfqV8ZrLTrE
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3.4 Waikato CDEM Group Plan Action Plan review 2018 
The Group Emergency Management Office (GEMO) has also undertaken a review of the 
Waikato CDEM Group Plan Action Plan (work program) and reported on this to the Group 
Coordinating Executive Group (CEG) and Joint Committee in late 2018.  This report highlights 
a number of gaps in the delivery of the approved actions, many of which require local authority 
actions. As per the intention of the CDEM Act 2002, local authority work programs need to 
align with Group Plans, which in turn align with National Legislation and Guidelines.  
 
Failure to deliver on the local and combined workstreams of the Group Action Plan may leave 
a Council at risk of harm to a community impacted by a natural disaster and allows for potential 
damage to the reputation of that Council. Delivery on the operational aspects of CDEM should 
run across all 4 R’s (reduction, readiness, response and recovery), and the Group Plan 
encompasses this, therefore it is up to each Council to ensure they actively participate in 
delivery. A copy of the WCDEM Group Plan action plan priorities is included Attachment B. 
 

4 Discussion 
4.1 TVEOA Review 2019 
 
Considering these recent reviews and current changes in TVEOA staffing, the TVEOA 
Coordinating Advisory Group, on behalf of the TVCDEM Joint Committee, commissioned an 
independent review of service. In preparing this review, views of key staff, executive and 
governing representatives familiar with CDEM in the Thames Valley Emergency Operating 
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Area (TVEOA) (Hauraki, Matamata-Piako and Thames-Coromandel Districts) was sought, 
either directly or by proxy. In addition, key staff at Waikato Group Emergency Management 
Office (GEMO) and Waikato District Council were interviewed.  
 
The following table provides the full list of feedback obtained via interviews in January 2019, 
aligned to the sections headings of the Group Plan 
 
Status Quo TVEOA 

Challenges Benefits 
Understanding and communicating Risk 
Lack of TVEOA resources to provide targeted 
public education based on local risks 

Geographic knowledge 

Lack of certainty around which layer is lead for PIM 
messaging  

Understanding of rural communities 

A variable community demographic across and 
between each District 

Good local knowledge of river systems as a 
common risk 

Lack of Imbedded specialist within Council to use 
local risk assessments to advise on Council assets 
and other BAU responsibilities 

In house presence of specialist knowledge for 
Council BAU functions to draw on 

Coordination of risk reduction initiatives 
Inconsistent Local vs District risk management 
strategies  

Local knowledge and relationships assist to 
provide ‘fit for purpose’ strategies 

Being ready – our communities  
Lack of community response plans (MPDC) Other two Councils able to assist 
Visitors to the area – public education Local, specific messaging 
Local business continuity planning (unknown 
gaps) 

Specialists can be engaged to complete 

Inconsistent approach to Community Response 
Planning 

Local knowledge and relationships assist to 
provide ‘fit for purpose’ plans that can be of a 
standard template suitable for all three 

Differing approaches to Community Response 
Planning 

Local knowledge and relationships assist to 
provide ‘fit for purpose’ plans 

Local variances in preparedness Local knowledge and relationships assist to 
provide ‘fit for purpose’ strategies 

Recognition of local volunteers Local knowledge and relationships assist to 
identify and reward volunteers 

Being ready – the Group 
Long term or large-scale capacity (staffing) Existing relationships and understanding of skill 

sets, availability and experience 
Dispersal of current assets and liabilities  Proven resource sharing benefits 
Staff retention Executive relationship and trust in capability of 

incumbent CDEM professionals – enhanced by 
local recruitment processes 

(Perceived?) Thames focus in a response  TCDC EMU adds to risk reduction and 
enhances Council capability in BAU reduction 
and recovery and CDEM readiness and 
response  

Process differences between Councils (e.g. GIS 
specialist systems, computer servers, status board 
displays) 

Centralised training coordination. Overall 
efficiencies in a 3 Council approach  

An extra layer of communication  Understood skill sets available for specific 
project delivery 

EOC staff disconnect (EOC resources and 
processes) 

Shared process management (e.g. One Drive) 

CAG time and capacity to lead (staff numbers) Readiness and Response proven 
Reduction and Recovery not well done Proven current response capability and flexible 

approach to 2020 future 
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Challenges Benefits 
Administration time for training (Takatu, capability 
reporting [CMAT?] and staff coordination) 

Excellent current CDEM professional leads 
capability. 

 
Enhanced TVEOA CDEM specialist in each Council  

Challenges 
 

Benefits  

Understanding and communicating Risk  
Lack of local knowledge and relationships 
Lack of collaboration by Council departments and 
contractors 

Imbedded specialist within Council to use local 
risk assessments to advise on Council assets 
and other BAU responsibilities 

Coordination of risk reduction initiatives 
Inconsistent Local District risk management 
strategies 

The relationships with Council departments are 
stronger with imbedded specialist. 
Consistent approach to planning and 
implementation of risk reduction initiatives 

Being ready – our communities  
Consistent messaging being delivered to diverse 
communities 

More responsive targeted public education 
based on local risks 

Being ready – the Group 
(Perceived?) Thames focus in a response Consistent across district focus 
Process differences between Councils (e.g. GIS 
specialist systems, computer servers, status board 
displays) 

Centralised training coordination 

An extra layer of communication  Enhanced resource sharing benefits 
EOC staff disconnect (EOC resources and 
processes) 

The ability to quickly boost the EOC staff and 
resources  

Partnerships 
Alignment to Fire and Emergency NZ 2020 vision Local knowledge 
 Local relationships 

 
Independent Council model 

Challenges Benefits 
Understanding and communicating Risk 
Messaging is targeted. 
Lack of collaboration by other departments to 
participate in risk management 

Imbedded specialist within Council to use local 
risk assessments to advise on Council assets 
and other BAU responsibilities  

Coordination of risk reduction initiatives 
Collaboration by other departments to participate 
in risk management 

The relationships with Council departments are 
stronger with imbedded specialist. 
Imbedded specialist within Council to use local 
risk assessments to advise on Council assets 
and other BAU responsibilities. Senior 
management would be involved 

Being ready – our communities  
Timing and availability of educational resources Targeted public education based on local risks 
Being ready – the Group 
Specific skill sets may vary 
Lack of depth in response capability  
 
 

Buy in from Council staff, more responsive to 
local events 

Partnerships 
Alignment to Fire and Emergency NZ 2020 vision Local knowledge 
 Local relationships 

 
GEMO model  

Challenges Benefits 
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Understanding and communicating Risk 
Lack of local knowledge, few relationships In house presence of specialist knowledge for 

Council BAU functions to draw on 
Acceptance by senior management 
 

Increased knowledge of local hazards and risks 

Coordination of risk reduction initiatives 
Collaboration by other departments to participate 
in risk management 

Imbedded specialist within Council to use local 
risk assessments to advise on Council assets 
and other BAU responsibilities 

Being ready – our communities  
Targeted public education based on local risks Provision and delivery of improved 

communications tools around national events 
(e.g. Shakeout) 

Being ready – the Group 
Local EOC capability – process and systems Shared resources 
One less level of reporting – (less local buy-in) 
(cost effectiveness enhancement opportunities) 

Coordinated training and development 

Risk of city centric focus Local EMO liaison with GEMO at an operational 
level 

Lack of confidence and understanding in GEMO 
service delivery 

Larger staff pool, greater variety of skills and 
experience to draw on BAU 

Lack of clarity for delegations  Increased opportunities to gain experience – 
deployment managed centrally for this purpose 

Differing SLA needs for each Council One less level of reporting – (less local buy in) 
(cost effectiveness enhancement opportunities) 

 Improved liaison between District and GEMO 
 Wider provision of Controllers – provided they 

have the experience to cover local risk 
management and response duties (reduction, 
readiness and response) 

 Increased pool of key staff  
 Increased surge capacity with experienced staff 
 Improved District to GEMO relationships 
 Additional access to facilities outside Council 
Partnerships 
Local knowledge – local risk management Alignment to Regional and National Fire and 

Emergency NZ 2020 vision  
Lack of local relationships and partnerships Increased surge capacity with experienced staff 

 
Consistently, the feedback noted the importance of local delivery of CDEM, with a wish for all 
three TVEOA Councils to continue working closely with each other, with an improved 
integration of regional goals and work programs, as outlined in the Waikato CDEM Group 
Plan. Repeated reference was made of the importance of maintaining the local geographical 
knowledge, local relationships (between Councils, across partnering agencies, contractors 
and between staff and elected officials) and understanding of local arrangements in any future 
service agreement or role description(s), as they are proven in the readiness and response 
phases of emergency management.  
 
In short, as much of the current model is proven to work well in response, any changes under 
consideration should target specific improvement opportunities, for example employment of 
specialist CDEM staff dedicated to Emergency Management in each Council. Also, the 
capacity of each Council to manage and maintain a significant or prolonged response needs 
to consider the best way to implement surge capacity to ensure the needs of their communities 
are met. The support of GEMO coordination services in this regard offer recognised benefits. 
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4.2 Options Analysis 
 
The four options presented: 

1) Status Quo for TVEOA,  
2) An enhanced TVEOA model with each Council providing specialist CDEM staffing 

and resourcing to coordinate emergency and crisis management, imbedded within 
that Council to assist with the delivery of the 4’rs 

3) Independent Council service delivery with each Council providing specialist CDEM 
staffing and resourcing to coordinate emergency and crisis management, imbedded 
within that Council 

4) A centralised model working with the Waikato CDEM Group Emergency 
Management Office (GEMO) providing specialist CDEM staffing and resourcing to 
coordinate emergency and crisis management, imbedded within that Council. 
 

Option One – Status Quo for TVEOA 
Description of option 

This model is proven in readiness and response, but with a need to consider surge capacity for resources 
in a large scale or long term emergency. 
There is room for improvement is service delivery across the 4R’s, with each Council working to differing 
models of service delivery. Provision of CDEM specialists within each Council would better deliver the 
outcomes of the Waikato CDEM Group Plan Action Plan.  

Impact assessment 

Legal Implications This model is currently under resourced and unable to deliver on agreed work 
programs driven by national and regional intentions to provide ‘better responses to 
natural disasters and other emergencies’8. 

Risk Failure to deliver emergency management across the 4R’s leaves a Council at a 
minimum risk of reputational damage and at worst allows for a community to be 
placed in harm’s way when a natural disaster occurs.  

Mitigation: Additional resourcing within each Council 

Policy Implications / 
Strategic Links 

This model is currently lacking resource to cover the needs of all three Councils. 

Current costs and 
benefits 

Refer Attachment C: TVEOA Budget 2018 -2028 
   

Financial 
Implications 

The TVEOA assets and liabilities register is maintained on behalf of the three 
Councils by the TVEOA as part of their service level agreement.  
A summary of the current budget is included Attachment C: TVEOA Budget 2018 -
2028 

Annual Plan / LTP 
Implications  

It is understood the current year’s budget shows an underspend due to a decrease 
in staff numbers. If continued, this model needs to consider ways in which they 
might better deliver against the Waikato Group Plan Action Plan objectives. 

Community 
Outcomes  

Canham wrote: Good, but being outstripped by the requirements of needing to be 
better. New Zealand is in the position now (after the previous 10 years of being 
tested) to be in touch with the ‘gap’. Simply, ‘growing families need more’, and this 

                                                 
8 Delivering better responses to natural disasters and other emergencies - Government response to the Technical Advisory 
Groups recommendations August 2018 
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review has identified more resources needed to face more issues as a key result 
area9; Canham 

Community Views  
 

The three Councils have dissimilar arrangements for community engagement.  
There is room for improvement in community response planning and in business 
continuity planning. Any change should incorporate a communications strategy to 
maximise the opportunity to connect with the public and enhance work in these 
areas. 

Customer impact Relationships between Councils, partner agencies and service providers at 
governance, executive and staff levels is exceptional. The value of these 
relationships was spoken of by all interviewees. 

 
Option Two – An enhanced TVEOA model with an increased service delivery by imbedding a CDEM 
specialist within each Council to coordinate emergency and crisis management. 
Description of option 

TVEOA shows there is room for improvement is service delivery across the 4R’s, with each Council 
working to differing models of service delivery. Provision of a CDEM specialist within each Council would 
benefit the outcomes against the Waikato CDEM Group Plan Action Plan. 

Impact assessment 

Legal Implications Additional resource would enhance the ability of all three Councils to meet their 
requirements under the CDEM Act 2002 and deliver more effective emergency 
management outcomes in alignment with the Waikato CDEM Group Plan Action 
Plan. 

Risk There is a potential for the CDEM function to become isolated within their own 
Council environment.  This would subtract from surge capacity and has the 
potential to create duplication and reduce effectiveness. 

Mitigation: Ensure each Council maintains TVEOA and strengthen GEMO 
relationships 

Policy Implications / 
Strategic Links 

National direction indicates a move to centralisation in emergency management. 
The continuation of a TVEOA model provides another layer of bureaucracy which 
could be better utilised in delivery of outcomes. 

Costs and benefits Additional resource comes at a cost, with those Councils requiring additional 
resource needing to pick up that cost. 

Financial 
Implications 

The introduction of CDEM specialists imbedded within each Council, should 
improve community resilience to recover from a natural disaster. 

Annual Plan / LTP 
Implications  

The current TVEOA budgets does not allow for additional resources, nor for the 
overheads of holding the extra resource within each Council. 

Community 
Outcomes  

Dedicated CDEM Coordinators in each Council would enhance community 
engagement and improve the reputation of Council. 

Community Views  
 

Communities who have already been approached to support community response 
planning indicate they appreciate and value the time of a CDEM Coordinator 
working with them to improve their capability.  

 
Option Three - Independent Council service delivery with each Council providing  a CDEM specialist and 
resourcing to coordinate emergency and crisis management, imbedded within that Council 

                                                 
9 Thames Valley Emergency Operating Area (TVEOA) CDEM Service Delivery April 2018; Geoff Canham 
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Description of option 

CDEM specialists imbedded in each Council to deliver and coordinate CDEM across that Councils business 
units and into the local communities. 

Impact assessment 

Legal Implications Provision of a CDEM specialist in each Council would better meet the requirements 
of the CDEM Act 2002, Section 64 Duties of local authorities10 

Risk There is a potential the CDEM function to become isolated within their own Council 
environment.  This would subtract from surge capacity and has the potential to 
create duplication and reduce effectiveness.  

Mitigation: Ensure each Council maintains TVEOA and strengthen GEMO 
relationships 

Policy Implications / 
Strategic Links 

National direction indicates a move to centralisation in emergency management11.  

Costs and benefits Additional resource comes at a cost, with those Councils requiring additional 
resource needing to pick up that cost. 

Financial 
Implications 

The introduction of CDEM specialists imbedded within each Council, should 
improve community resilience to recover from a natural disaster. 

Annual Plan / LTP 
Implications  

The current round of AP/LTP input is largely completed, which could cause a delay 
in approval for additional resources. 

Community 
Outcomes  

Dedicated CDEM Coordinators in each Council would enhance community 
engagement and improve the reputation of Council. 

Community Views  
 

Communities who have already been approached to support community response 
planning indicate they appreciate and value the time of a CDEM Coordinator 
working with them to improve their capability.  

 
 
 
 

Option Four - A centralised model working with the Waikato CDEM Group Emergency Management 
Office (GEMO) providing specialised CDEM resourcing to coordinate emergency and crisis management, 
imbedded within that Council 
Description of option 

In a move towards the future of CDEM, the Waikato GEMO offer a flexible approach to any Service Level 
Agreements, dependant on the needs of individual Councils.  
GEMO offer a centralisation of services, for example they offer.2 FTE admin support provided from 
within the GEMO, supporting management hours for professional development and operational 
guidelines. 

Impact assessment 

Legal Implications This model would better deliver on agreed work programs driven by national and 
regional intentions to provide ‘better responses to natural disasters and other 
emergencies’12. 

                                                 
10 CDEM Act 2002 
11 Delivering better responses to natural disasters and other emergencies - Government response to the Technical Advisory 
Groups recommendations August 2018 
12 Delivering better responses to natural disasters and other emergencies - Government response to the Technical Advisory 

http://www.legislation.govt.nz/act/public/2002/0033/51.0/DLM149789.html
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Risk The centralisation of services could impact on local relationships, geographical 
knowledge and understanding of local resources.  

Mitigation: Any SLA should be cognitive of the existing benefits of the TVEOA model 
and incorporate improvements, while not negatively impacting on the existing 
benefits.  

Policy Implications / 
Strategic Links 

National direction indicates a move to centralisation in emergency management13.  

Costs and benefits GEMO costings for one FTE 
NOTE the following table is indicative only, and GEMO indicate a flexible approach 
for each Council to allow for differing service level needs, as identified by that 
Council.  
Each Council will still need to provide the following roles and facilities. This is 
required of all Councils within the CDEM Group: 

• Public Information manager (PIM) 
• Local Recovery Manager 
• Local Welfare Manager 
• Local Controller (or alternatively a suitably experienced Response 

Manager) 
• EOC Facilities 

                                                 
Groups recommendations August 2018 
13 Delivering better responses to natural disasters and other emergencies - Government response to the Technical Advisory 
Groups recommendations August 2018 
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Financial 
Implications 

The introduction of a CDEM specialist imbedded within each Council, should 
improve community resilience to recover from a natural disaster. 
GEMO costing for 1 FTE as above. 
NOTE: GEMO remains flexible to meeting the needs of each Council. 

Annual Plan / LTP 
Implications  

While each Council currently holds different percentages of the TVEOA budget, if 
implemented with a good change management strategy the difference between 
the GEMO model and the TVEOA model should be minimised. 

Community 
Outcomes  

Dedicated CDEM Coordinators in each Council would enhance community 
engagement and improve the reputation of Council. 
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Community Views  
 

Communities who have already been approached to support community response 
planning indicate they appreciate and value the time of a CDEM Coordinator 
working with them to improve their capability.  

 
 
 
4.3 Financial Situation 
 
The TVEOA financial report at 31st January 2019 including the projected budget/s at 30th June 
2019 (Attachment D) and the current asset list are attached (Attachment E) 
Two budget projections –the first including the 4th quarter levy payments by Councils, the 
second, withholding the 4th quarter payments are presented. 
 

• Projected financial position as at 30 June 2019  $230,328 
• Projected financial position as at 30 June 2019 excluding 4th Quarter Council Levy 

$132,746 
• TVEOA Book value of Assets as at 30 June 2019  $129,523 

 
The CAG has advised that they will confirm whether or not to go ahead with the 4th quarter 
payment in February. 
 
In summary, the TVEOA is in a sound financial position and the reports presented will provide 
accurate background information to Councils as they complete due diligence on the cost 
implications of the restructure as it pertains to them. 
 
The asset list at $129,593 includes big ticket items such as vehicles and trailers which should 
be able to be absorbed by one or the other Councils. 
 
 
4.4 Conclusion 
 
While TCDC has specialist and qualified staff imbedded and coordinating the wider emergency 
and crisis management of the Coromandel Peninsula the other Councils presently have 
existing full time staff running an already full Council business portfolio whilst trying to 
coordinate CDEM on top of their workload.  
 
It is evident throughout this review that to fully deliver on the work commitments of CDEM and 
to fulfil obligations under the Act within each Council, additional CDEM specialist support is 
required 
  
This resource should be imbedded within each Council, while continuing to work together 
across the wider region to ensure they enhance effectiveness and minimise duplication.  
 
The TAG review clearly points to a more centralised model of local CDEM management taking 
effect across the country by 2020. By implementing change now each Council will be better 
able to assess its delivery effectiveness and alignment with the TAG review by the time 
centralisation is mandated.  
 
It is worth noting that while the TAG review has highlighted the centralised model and a target 
date, it cannot be assumed that it will be implemented at that time. 
 
While imbedding a CDEM specialist within each Council would enhance the ability of that 
Council to meet its requirements, it is important to ensure the wider three district relationships 



14 
 

are maintained through sound MOU’s and the regional relationships with GEMO are 
strengthened with SLA’s 
 
Having interviewed elected members and both Council and CDEM senior management and 
staff as part of this short review the recommendations are by far the view of the majority; 
 

• The TVEOA be disestablished progressively between April and June 2019 to allow for: 
further due diligence, Council resolutions to be passed, financial and assets wrap up 
and disbursement, consultation, establishment of new roles and full implementation as 
at the 1st July 2019 

• Councils approve the employment of specialised CDEM staff to be imbedded within 
each Council to provide a focussed CDEM function applicable to that Council. With the 
exception of TCDC who already have this in place. 

• The three partner Councils to enter into a SLA with the GEMO and an MOU between 
themselves to ensure work programme delivery and response capability is maintained 
at the highest possible level. 

• The administering authority, being Thames Coromandel District Council be the lead in 
the disestablishment process ensuring all legal and statutory requirements are met  

    
 

5 Recommendation 
 
Recommendation: 
That the Thames Valley Civil Defence Emergency Management Joint Committee: 
1. Receives the report.  

2. Confirms that the TVEOA be disestablished on 1 July 2019. 
 

3. Support the disestablishment process to commence immediately to allow for: further due 
diligence, Council resolutions to be passed, financial and assets wrap up and 
disbursement, consultation, establishment of new roles. 
 

4. Recommend Councils approve the employment of specialised CDEM staff to be imbedded 
within each Council to provide a focussed CDEM function applicable to that Council 

 
5. Recommend the three partner Councils to enter into a SLA with the GEMO and an MOU 

between themselves to ensure work programme delivery and response capability is 
maintained at the highest possible level. 

 
6. Approve that the administering authority, being Thames Coromandel District Council be 

the lead in the disestablishment process ensuring all legal and statutory requirements are 
met  
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Attachment A 
Extracts from Minister of CDEM media release 30 August 2018 

A. Media release 30 August 2018 
Emergency management system reform, fly-in teams funded to support communities  

Mr Faafoi stressed that the review of civil defence was not any reflection on the contribution of the 
volunteers and professionals who respond to emergencies, who have his utmost respect.  
“But this is about ensuring the system is fit for purpose in 2018 and the years ahead. We intend the 
Government’s response will deliver the lift and shift that we know is required by: 

• Putting the safety and wellbeing of people at the heart of our emergency response 
system. 

• Strengthening the national leadership of the emergency management system. 
• Making it clearer who is responsible for what, nationally and regionally. 
• Building the capability and capacity of the emergency management workforce, including 

particular focus on development of emergency event controllers. 
• And improving information and intelligence system that supports decision making in 

emergencies. 
“Some of this is about continuing work already underway, and some is about reprioritising and 
refocussing efforts.  There are areas that would need significant investment and require further 
work, such as consideration of a new national emergency management agency and a better national 
emergency management facility.  That work will happen over the coming months. 
“Local government has a major role to play in lifting the system and has made a significant 
contribution to help us get to where we have today. Many others, particularly iwi, also play a 
significant role and their contributions have also been instrumental.  These partnerships will remain 
critical and valued as we continue to progress all of this work.” 
 
…Credit full interview: 14 
B. Delivering better response to natural disasters and other emergencies: Government 

response to the Technical Advisory Groups recommendations August 2018 
Summary extract page 8 - section heading: 
Making it clear who is responsible for what, nationally and regionally 
 
What are we doing now and what will we do in the next 12 months? 

• Continue to review national plans with agencies to improve planning and arrangements 
for how agencies will work together and who will do what. 

• Formalise roles and responsibilities in the Co-ordinated Incident Management System. 
• Clarify in relevant documents what ‘lead agency’ means (e.g. the Co-ordinated Incident 

Management System manual, the National Security Systems handbook, and the National 
CDEM Plan). 

• Encourage CDEM Groups to co-opt ambulance services onto their Co-ordinating Executive 
Groups. 

What will take a bit longer?  
Changing the Civil Defence Emergency Management Act to:  

• Require local authorities to cooperate as a CDEM Group within each region with shared 
emergency management services and personnel.  

• Clarify that Mayors declare states of local emergency for their district or city and require 
that they consider the advice of a Controller (where this is practicable).  

                                                 
14 https://www.beehive.govt.nz/release/emergency-management-system-reform-fly-teams-funded-support-communities 
 

https://www.beehive.govt.nz/release/emergency-management-system-reform-fly-teams-funded-support-communities
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• Provide for the National Controller, Group Controllers and Local Controllers to each have 
a clear function and power to coordinate an emergency response in the appropriate 
circumstances. 

• Require CDEM Groups to have a clear decision point and communications for when there 
is an emergency so it is clear who is in charge.  

• Clarify criteria for declaring a state of local emergency (that emergency powers are, or 
likely to be, necessary).  

• Determine whether the Director of Civil Defence Emergency Management should be able 
to intervene in a local response where there are matters of national interest. 

• Include ambulance services on each CDEM Group’s Co-ordinating Executive Group. 15 
 

  

                                                 
15 Delivering better responses to natural disasters and other emergencies – Government response to Technical Advisory Groups 

recommendations; August 2018 

https://www.google.co.nz/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=2ahUKEwichebWmIXgAhVSWH0KHVEOB2sQFjABegQIBBAC&url=https%3A%2F%2Fdpmc.govt.nz%2Fsites%2Fdefault%2Ffiles%2F2018-08%2Fnatural-disasters-emergencies-government-response-tag-report.pdf&usg=AOvVaw0c_RQxiDT0RHfqV8ZrLTrE
https://www.google.co.nz/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=2ahUKEwichebWmIXgAhVSWH0KHVEOB2sQFjABegQIBBAC&url=https%3A%2F%2Fdpmc.govt.nz%2Fsites%2Fdefault%2Ffiles%2F2018-08%2Fnatural-disasters-emergencies-government-response-tag-report.pdf&usg=AOvVaw0c_RQxiDT0RHfqV8ZrLTrE
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Attachment B 
WCDEM Group Plan action plan priorities as per CEG and JC November 2018 
 
Understanding and communicating our risks 
 Goal 1 : Build and sustain an understanding of hazards and risks 

 
Strategic 
Objectives 

Issue/ 
Opportunity Actions Priority Respon 

party 
Calendar 

Year Comments Progress Timing Notes 

1 

A comprehensive 
understanding of 
the hazards that 
affect the Group 
and the associated 
risks and the 
consequences to 
inform risk 
reduction, 
readiness, response 
and recovery 
activities. 

Maintaining and 
completing hazard 
information 

1. Collation of hazard 
and risk information, 
gap analysis and data 
improvement 
programme 

1 Combined  

 

In progress 
- on track 2016 - 17 

  

Improving 
understanding of 
risks and 
mitigations 
required 

2. Ongoing 
development of the 
regional multi-hazard 
lifeline utilities 
vulnerability 
assessment project 

2 Gemo Annual 

Subject to WLUG 
business plan 
activities.  Moving 
to sustainment 
phase 

In progress 
- on track 2016 - 21 

  

3. Ongoing 
implementation of 
the hazard and risk 
data improvement 
programme 

2 Combined Annual 
Work is in 
progress but 
requires 
development of a 
programme to 
make sustainable 

In progress 
- behind 2016 - 21 

  

 
Communities 
understand their 
risks 

Identify the 
consequences and 
opportunities from 
specific hazard 
risks. 

4. Identify the 
consequences for 
recovery of the top 5 
priority hazard risks. 

2 Gemo 2020 

Crude analysis will 
be undertaken to 
inform next 
iteration of group 
plan 

Not started   
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2 

Improved access to 
hazard information 

5. Develop a platform 
for collection, 
collation and sharing 
of hazard and risk 
information (Waikato 
Hazards Database) 

1 Gemo  

 

In progress 
- behind 2016 - 17 

  
6. Promote the 
availability of hazard 
and risk information 
to CDEM partners, 
stakeholders and the 
community 

1 Combined  

 

In progress 
- behind 2016 - 21 

  

Communicating 
risks to local 
communities 

7. Local authorities to 
utilise risk 
consequence 
information to 
communicate with 
local communities to 
assist them to 
understand the 
possible 
consequences on 
their community and 
identify their risk 
tolerance level 

2 Local Annual 

Could be 
optimised to 
make more 
effective and 
deliberate 

Not started   
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Apply knowledge of 
hazard 
consequences 

8. Local authorities to 
develop strategic 
planning for recovery 
processes to better 
inform reduction, 
readiness, response 
and recovery 
(immediate, medium 
and long term) 

3 Local 2020 

started in 2020 - 
ongoing activity 
beyond life of 
plan 

In progress 
- on track   

  

Reducing our risk 
 Goal 2: Reduce risks from hazards to acceptable levels. 

 
Strategic 
Objectives 

Issue/ 
Opportunity Actions  Priority  Respon 

party 
Calendar 
Year  Comments  Progress Timing Notes 

1 
The likelihood of 
manageable 
hazards occuring is 
acceptable 

Coordination of risk 
reduction initiatives 

9. Audit the hazard 
risks identified in the 
Waikato Regional 
Policy Statement, 
Regional Plans, 
District Plans and 
Long Term Plans and 
report their 
effectiveness as a 
CDEM mechanism for 
risk reduction and 
identifying 
prioritisation and 
implementation of 
strategic recovery 
actions. 

2 Gemo 2019 

Different 
approach, will 
address same 
opportunities 

In 
progress - 
behind 

2016 - 17 
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10. Review risk 
reduction reporting 
requirements to CEG 
to support a more 
coordinated 
approach across all 
agencies 

2 Gemo 2020 

cannot 
complete 
without 
completion of 
above activity, 
not likely to 
finish in GP 
lifetime 

Not 
started 

 2019-20 

  
11. Implement the 
risk reduction 
framework to 
facilitate a consistent 
approach to risk 
reduction across the 
group 

2 Gemo  

won’t get to 
point of 
submitting, not 
resourced for 
this 

In 
progress - 
behind 

2016–21 

  

2 

Where the hazard 
cannot be 
eliminated, the 
likelihood of 
exposure to that 
hazard is 
acceptable 

Alignment with 
local authority 
planning 

12. Review processes 
for integrating local 
authority planning 
with other CDEM 
resilience building 
activities 

3 Combined  

support WDC 
and develop 
model for next 
plan, wont 
achieve tin this 
plan 

In 
progress - 
behind 

 2016- 17 

  

3 

Where exposure to 
a hazard cannot be 
avoided, our 
resilience to that 
hazard is 
acceptable 

Actions are covered 
collectively by all 
sections of the 
work programme 

     
No specific 
action required Complete   

  

 

There is a 
consistent and 
comprehensive 
understanding of 
acceptable risk 

Lack of 
understanding of 
"acceptable risk 
levels" 

13. During the next 
review periods, 
review the 
effectiveness of the 
Waikato Regional 
Policy Statement, 
Regional Plans, 

2 Gemo  

ongoing activity 
that cannot be 
supported with 
current work 
programme 

In 
progress - 
behind 
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District Plan and Long 
Term  Plans as a 
CDEM mechanism for 
defining acceptable 
risk 

4 

14. Collate data from 
local authority 
preparation for 
recovery with 
communities to: 
- understand risk 
tolerance; 
- minimise the 
escalation of the 
consequences of 
emergencies; 
- reduce future 
exposure to hazards 
and their associated 
risk to build 
resilience; 
- identify 
opportunities to 
regenerate and 
enhance 
communities that will 
meet future needs 
(across the built, 
economic, natural 
and social 
environments), and; 
- Support the 
cultural, emotional 
and physical 
wellbeing of 

2 Gemo  
too ambitious to 
undertake in life 
of this plan 

Not 
started 

 2016- 21 
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individuals and 
communities. 

Being ready – our communities 
 Goal 3: Increase community awareness, understanding, preparedness and ownership. 

 
Strategic 
Objectives 

Issue/ 
Opportunity Actions  Priority  Respon 

party 
Calendar 
Year  Comments  Progress Timing Notes 

1 
The community 
understands its 
hazards and the 
associated risks 

Targeted 
community 
information 

15. Incorporate 
hazard and risks 
(including 
infrastructure risks) 
as part of community 
response and 
recovery planning. 

 Local  
Part of the CRP 
process. Complete   

Part of 
community 
response plan 
development 

Facilitating active 
community 
involvement 

16. Use Waikato 
Hazard and Risk 
database to prioritise 
community response 
and recovery 
planning and vice 
versa. 

1 Combined   
In 
progress - 
on track 

2016 - 17 
Included in 
annual review 

Coordinating 
engagement 
initiatives 

17a. Develop a 
Community 
Engagement Strategy 
(update/expansion of 
the Public Education 
Strategy) with a focus 
on coordinating 
initiatives 

2 Gemo 2020  Not 
started 

2016 - 17 
Annual 
monitoring 
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17b. Implement a 
Community 
Engagement Strategy 
(update/expansion of 
the Public Education 
Strategy) with a focus 
on coordinating 
initiatives 

3 Gemo 2020  Not 
started 

    

 

Ownership of 
individual, 
community and 
business 
preparedness 

Develop a strategic 
planning for 
recovery 
framework 

18. Engage with 
other CDEM groups 
to identify their 
approaches to 
strategic planning for 
recovery. Pilot 2-3 
approaches in the 
Waikato and 
determine the ‘best’ 
approach for the 
Waikato. 

2 Gemo 2021 

engagement 
work has 
commenced 
with Groups, 
dependant on 
other Group 
timeframes for 
implementation 
of pilots 

Not 
started 

    

2 
Encourage active 
community 
involvement 

19. Develop a 
prioritised 
programme for 
development and 
updates of CRPs 

1 Local    2016 - 17 
Implementatio
n 2016-2021 

20. Test, review and 
maintain community 
resilience plans 

2 Local  

emphasis on 
developing 
community 
response plans 
at present 

Not 
started 

2016 - 21 
Annual report 
on CRP status 

21. Review the CRP 
framework post the 
pilots for recovery 
planning and assess 
‘the fit’ of combining 
response and 
recovery planning 

1 Gemo   Not 
started 

 

Part of 
Community 
Engagement 
Strategy 
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with local 
communities. 

Effective 
community 
engagement 

22. Develop a 
programme to 
measure community 
resilience outcomes 

3 Gemo  
use Resorgs 
updates 

Not 
started 

    

23. Establish and 
sustain 
communication 
processess between 
communities and 
CDEM 

1 Local   
In 
progress - 
on track 

  
Incorporate 
into CRPs 

3 
Appropriate Civil 
Defence Centre 
(CDC) facilities are 
provided 

Standardising and 
rationalising Civil 
Defence Centres 

24. Complete a stock 
take of facilities and 
plan for 
removal/developmen
t  

1 local   
In 
progress - 
behind 

2016 - 17   

25. Implementation 
of CDC plan 1 local   

In 
progress - 
behind  

  

26. Establish 
standardised 
arrangements for 
CDC administration 
and communication 
arrangements 

 Gemo   Complete 

2016-17 
 

  

27. Implementation 
of CDC arrangements 
Group-wide 

1 Combined   
In 
progress - 
behind 

 2017 - 
19 

  

28. Promote CDC 
locations appropriate 1 Local   

In 
progress - 
on track   

Part of CRP 
development 
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to community 
requirements 

4 

Community 
volunteers are 
capable and 
available for 
disaster response 
and recovery 
activities. 

Facilitating active 
community 
involvement 

29a. Establish 
protocols with 
volunteer groups for 
the oversight, 
mobilisation and 
coordination of 
community volunteer 
capability (including 
aspects identified in 
the group plan) 

1 Gemo   
In 
progress - 
behind 

2016 - 18 
Monitor 
implementatio
n annually 

29. Sustain protocols 
with volunteer 
groups for the 
oversight, 
mobilisation and 
coordination of 
community volunteer 
capability (including 
aspects identified in 
the group plan) 

1 Gemo Annual  
In 
progress - 
on track 

    

30a. Develop a 
programme for 
CDEM trained 
volunteers in 
partnership with our 
preferred volunteer 
coordination partner 

1 Combined   
In 
progress - 
on track 

    

30b. Deliver a 
programme for 
CDEM trained 
volunteers in 
partnership with our 
preferred volunteer 
coordination partner 

2 Combined 2020  
In 
progress - 
on track 

2016 - 18 
Monitor 
implementatio
n annually 
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5 

Business are 
resilient to 
disasters and have 
a defined role in 
disaster response 
and recovery 

Facilitating active 
business 
involvement in 
CDEM 

31. Establish CDEM 
relationships with 
large scale 
businesses 

2 Gemo 2020 
will continue 
into next 
iteration 

Not 
started 

2016 - 18   

32. Establish CDEM 
relationships with 
professional bodies 
and institutions 

2 Gemo 2021  Not 
started 

2016 - 18   

33. Promote and 
build business 
engagement with 
CDEM (eg. Waikato 
Hazard and Risk 
Information) 

2 Combined 2020  Not 
started 

2016 - 21   

34. Establish 
protocols with 
businesses for the 
oversight and 
mobilisation of skills 
and assets during an 
emergency response 
and recovery 

2 Gemo 2020  Not 
started 

2016 - 18   

34. Sustain protocols 
with businesses for 
the oversight and 
mobilisation of skills 
and assets during an 
emergency response 
and recovery 

3 Gemo  
implementation 
likely to take a 
while 

Not 
started 

    

35. Develop 
evaluation 
framework to 
measure the 
effectiveness of 
regional and local 

3 Gemo 2020  Not 
started 

2016 - 18   
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business engagement 
by CDEM 

Being ready – The Waikato CDEM Group 

 Goal 4: Enhance capability to deliver an effective, expedient and efficient response.. 

 Strategic 
Objectives 

Issue/ 
Opportunity 

Actions  Priority 
 Respon 
party 

Calendar 
Year  Comments  Progress Timing Notes 

1 

The Group's EOCs 
and ECC are 
maintained at a 
high level of 
readiness to 
support local, 
regional and 
national events 

Development of 
communication and 
information 
systems 

36. Develop 
situational awareness 
processes 

1 Combined   In progress 
- on track 2016 - 21   

37. Implementation 
and exercising of 
EMIS and other ICT 
solutions 

1 Combined     2016 - 21   

Improving 
coordination 
between key 
response 
organisations 

38. Improve and align 
all Group standard 
operating procedures 

1 Combined   In progress 
- behind 2016 - 21   

GECC Facilities 

39. Identify and 
implement a plan 
addressing the 
accommodation 
arrangements for the 
GEMO/GECC in the 
short, medium and 
long term 

 Gemo   Complete 2016 -17   

2 
Capable people are 
available to support 
an appropriate 
level of response 

Maintaining 
capability and 
capacity 
Improving 
coordination 
between key 

40. Support the 
development of the 
Integrated Training 
Framework. Include 
training for Recovery 
Managers. 

1 Combined   In progress 
- on track 2016 - 21 
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response 
organisations in 
large-scale events 

41. Develop and 
implement a training 
and exercise 
programme to 
deliver the ITF 

1 Combined   In progress 
- on track 2016 - 17 

  
42. Develop the 
professional 
capability (CC) of 
professional CDEM 
staff through goal 
setting, reviews and 
training 
opportunities 

1 Combined   In progress 
- behind 2016 - 21 

  

Arrangements for 
sharing of Waikato 
CDEM staff 
resources 

43. Develop 
protocols for sharing 
of CDEM staff 
resources across the 
Group and 
maintaining key 
positions during a 
prolonged activation, 
including recovery 

1 Gemo   Not started 2016-17 

  

Organisational 
Resilience of key 
response agencies 

44. Establish a Group 
business continuity 
forum for members 
to review 
organisational 
resilience and 
identify collective 
areas for 
improvement. As a 
first step in the 
establishment of this 
forum members are 
required to provide a 
copy of their current 

3 Gemo 2021  Not started  2017 -18 
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business continuity 
arrangements/plans 
in order to establish 
a baseline for future 
improvements 

3 
Effective and 
expedient warning 
systems are in 
place 

Development of 
communication and 
information 
management 
systems 

45. Implement a 
Warning Systems 
Strategy 

1 Combined   In progress 
- behind 2016 - 21 

Annual 
progress 
report 

4 

Effective and 
efficient 
interagency 
communications 
are in place 

Improving 
coordination 
between key 
response 
organisations in 
large-scale events 

46. Improve and  
sustain interagency 
operational 
communications 
protocols (including 
the principles of 
consistent 
messaging) 

1 Combined   In progress 
- behind 2016 - 21 

  
47. Establish and 
sustain the 
coordination of 
interagency public 
information and 
social media 
management 
(including the 
principles of 
consistent 
messaging) 

1 Gemo   In progress 
- on track 2016 - 21 
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5 
Response and 
recovery resources 
are available 

Identifying and 
planning for critical 
resources 

48. Review  critical  
resource 
requirements for a 
major group 
response 

3 Combined 2020  Not started 2016 - 21 

  

49. Develop a Group 
Logistics Plan for use 
of the resources 

2 Combined 2020  Not started 2016 - 18 

  

Response arrangements 
 Goal 5: Sustained capability to deliver an effective, expedient and efficient response 

 
Strategic 
Objectives 

Issue/ 
Opportunity Actions  Priority  Respon 

party 
Calendar 
Year  Comments  Progress Timing Notes 

1 

Response plans 
are 
implemented 
effectively 
during 
emergencies, in 
accordance with 
agreed priorities 

  
  

     
No  actions 
identified in 
Group Plan 

 

    

2 

Response 
arrangements 
are monitored 
and 
continuously 
improved 

  
  

     
No  actions 
identified in 
Group Plan 
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Recovery arrangements 
 Goal 6: Enhanced capability to recover from civil defence emergencies. 

 
Strategic 
Objectives 

Issue/ 
Opportunity Actions  Priority  Respon 

party 
Calendar 
Year  Comments  Progress Timing Notes 

1 

Comprehensive 
recovery 
arrangements are 
in place 

Strategic planning 
for recovery 

50. Educate the 
Group in respect of 
the requirements of 
the 2016 
amendments to the 
CDEM Act 2002 and 
the ‘Strategic 
Planning for 
Recovery’ Director’s 
Guideline which 
require local 
authorities to 
prepare communities 
for recovery. 

2 Combined 2019  In progress 
- on track  2020- 21   

2 Gaps in recovery 
arrangements 

51. Complete an 
audit of the Group 
Recovery 
arrangements against 
the legislative 
requirements and 
relevant recovery 
related Director’s 
Guidelines and 
information. 

1 Gemo   In progress 
- on track 2016 - 18   

52. Update Local 
Recovery Plans in line 
with the legislation 
and Group Plan.  

1 Local   In progress 
- on track  2017- 19   
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52b. A work 
programme for 
strategic planning for 
recovery activity 
must be set. 

2 Local 2019 for discussion of 
the CEG Not started     

53. Report on 
achievements against 
Recovery Plan 
actions. 

3 Local 2019  Not started 2016 - 21   

3 

Clarify coordination 
between 
controllers and 
recovery managers 

54 Develop protocol 
for Controllers and 
Recovery Managers 
to transition from 
response to recovery. 

1 Gemo   In progress 
- on track   Annual report 

Capable people are 
available to lead 
and support 
recovery 

Sustaining recovery 

55. Review Group 
and local authority 
capacity to staff and 
sustain recovery over 
an extended 
timeframe and 
document reciprocal 
arrangements. 

1 Combined   Not started 2016 - 21   

56. Train Local 
Recovery Managers 
in their role and 
responsibilities. 

1 Combined   In progress 
- on track     

Educate local 
authorities on the 
requirements of 
the 2016 CDEM 
Amendment Act 

57. Promote the 
inclusion of strategic 
planning for recovery 
as a key aspect of an 
integrated approach 
to community 
engagement across 
all aspects of Council 
business. 

2 Combined   In progress 
- on track     
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58. Develop 
guidelines that 
support local 
authorities to 
document their local 
recovery 
arrangements. 

1 Gemo   In progress 
- on track     

Partnership arrangements 
 Goal 7: Build and sustain effective partnerships. 

 
Strategic 
Objectives 

Issue/ 
Opportunity Actions  Priority  Respon 

party 
Calendar 
Year  Comments  Progress Timing Notes 

1 
  

Emergency services 
/ CDEM partnership 
opportunities 

59. Develop a Terms 
of Reference for the 
Emergency Services 
Advisory Group 

 Gemo   Complete 2016 - 17   

2 

  

Implementation of 
the WCG Plan 

60. Develop a 
Welfare Coordination 
Group (WCG) 
business plan and 
report on progress to 
CEG. 

1 Gemo Annual  In progress 
- on track 2016 - 21   

61. Review the WCG 
Plan 1 Gemo Annual 5yr business plan Not started  2021   

62. Develop local 
welfare plans 1 Local   In progress 

- on track  2017- 18   

3 
  

Engagement of iwi 
in Group activities 

63. Report on iwi 
engagement across 
the Group on CDEM 
matters 

1 Combined Annual  Not started 2016 - 21   

4 
  

Maintain effective 
lifeline partnership 
arrangements 

64. Support 
capability 
development of 
lifeline utilities 

2 Gemo   In progress 
- on track   Refer ITF Section 

5.3 
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65. Maintain and 
review the WLUG 
Charter and business 
plan and report 
progress to CEG 

2 Gemo Annual  In progress 
- on track 2016 - 21   

Our structure 
 Goal 8: To provide leadership and governance to deliver effective CDEM outcomes. 

 
Strategic 
Objectives 

Issue/ 
Opportunity Actions  Priority  Respon 

party 
Calendar 
Year  Comments  Progress Timing Notes 

1 

  

Develop and 
resource work 
programme 

66. Establish CDEM 
Group-wide work 
programmes, 
including securing 
funding 

1 Combined Annual  In progress 
- behind 2016 - 21 

  

67. Agree financial 
delegations between 
the Group 
Controllers, Local 
Controllers and the 
Joint Committee 

1 Combined 2019  In progress 
- behind 2016 - 17 

  

2 

  

Enhance 
coordination and 
integration 

68. Review the CDEM 
delivery model to 
achieve greater 
coordination of work 
programmes 

3 Combined  Aligned with the 
EMSR Not started 2016 - 17 

  

69. Consider the 
establishment of a 
Group Relief Fund 

2 Combined 2020    2017 – 
18  
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Monitoring and evaluation 

 Goal 9: Monitor the effectiveness of CDEM delivery 

 
Strategic 
Objectives 

Issue/ 
Opportunity 

Actions  Priority 
 Respon 
party 

Calendar 
Year  Comments  Progress Timing Notes 

1 

 
 
 
 
 
 
Progress towards 
the CDEM Group 
Plan objectives and 
outcomes is 
monitored across 
all group members 
and partners 

Monitoring and 
reporting is largely 
input-based and 
focused on GEMO 
activities 

70. KPIs established 
that are specific and 
measurable and each 
Member is required 
to report against 
these 

2 Combined Quarterly  In progress 
- on track 2016 - 21 

  
71. MCDEM 
Capability 
Assessment Review 
(including moderated 
assessments for each 
Waikato CDEM 
Group member) 

2 Combined 2019 
Impacted upon by 
MCDEM National 
Strategy 

Not started  2019 

  
72. Review CDEM 
Group Plan 1 Combined 2019  Not started  2020 

  

Lack of 
transparency and 
accountability in 
CDEM Delivery 

73. Evaluation and 
reporting of 
achievement against 
all work programmes 
(aligned to actions 
and objectives in this 
plan) 

1 Combined Quarterly  In progress 
- behind 2016 - 21 

  
74. Develop a 
performance 
framework to 
measure and monitor 
progress towards 
strategic planning for 
recovery. 

3 Gemo   Not started   
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75. Establish 
reporting programme 
to provide oversight 
that CDEM partners 
are meeting their 
responsibilities under 
the national CDEM 
plan 

1 Gemo Annual  Not started 2016 - 21 

  
 
 
 
 

Goal 8: To provide leadership and governance to deliver effective CDEM outcomes       
Strategic Objectives Actions                 

  

Develop and resource work 
programme 

66. Establish CDEM Group-wide work programmes, including securing funding 
1 Gemo 

67. Agree financial delegations between the Group Controllers, Local Controllers 
and the Joint Committee 2 Combined 

  

Enhance coordination and 
integration 

68. Review the CDEM delivery model to achieve greater coordination of work 
programmes 2 Gemo 

69. Consider the establishment of a Group Relief Fund 3 Combined 

              

Monitoring and Evaluation          

Goal 9: Monitor the effectiveness of CDEM delivery         

Strategic Objectives Actions                 

Progress towards the CDEM Group Plan 
objectives and outcomes is monitored across 
all group members and partners 

Monitoring and reporting is largely 
input-based and focused on GEMO 
activities 

70. KPIs established that are specific and measurable and each Member is 
required to report against these 2 Combined 

71. MCDEM Capability Assessment Review (including moderated assessments for 
each Waikato CDEM Group member) 2 Combined 
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72. Review CDEM Group Plan 1 Combined 

Lack of transparency and 
accountability in CDEM Delivery 

73. Evaluation and reporting of achievement against all work programmes 
(aligned to actions and objectives in this plan) 1 Combined 

74. Develop a performance framework to measure and monitor progress towards 
strategic planning for recovery. 3 Gemo 

75. Establish reporting programme to provide oversight that CDEM partners are 
meeting their responsibilities under the national CDEM plan 

1 Gemo 
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Attachment C 
 
TVEOA Budget 2018 – 2028 
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Attachment D 
 
TVEOA Financial Report for the period ending 31 Jan 2019 
 

 
 

Profit and Loss
Income Annual Budget YTD Actual YTD Budget YTD Var
   Council Contributions
   Hauraki DC 101,488$                 76,116$        76,116$      0$               
   Matamata-Piako DC 109,295$                 81,971$        81,969$      2$               
   Thames-Coromandel DC 179,556$                 134,667$      134,667$    -$            
   Total Council Contributions 390,340$                 292,754$      292,752$    2$               
   Interest Income 1,500$                     894$             875$           19$             
   Sundry Income -$                         -$              -$            -$            
Total Income 391,840$                 293,649$      293,627$    22$             

Less Operating Expenses
   Administration Costs 61,390$                   23,760$        31,976$      8,216-$        
   Repairs and maintenance 3,800$                     180$             2,219$        2,039-$        
   CDEM Costs 34,800$                   19,610$        19,694$      84-$             
   Depreciation 36,350$                   22,712$        21,203$      1,509$        
   Staff Costs 252,400$                 104,657$      145,331$    40,674-$      
   Training and Development 18,100$                   7,352$          9,500$        2,148-$        
Total Operating Expenses 406,840$                 178,272$      229,923$    51,651-$      

Net Deficit 15,000-$                   115,377$      63,704$      51,673$      

Notes
Net Deficit Budget TVCDEM approved for 2018/19 included $15000 of prior years surplus

resulting in a budgeted net deficit of $15000
Staff costs Includes a reversal of June 2018 Holiday pay accrual $12609

Staff costs to 23 January 2019. Note Under budget due to reduction of staff
Repairs and maintenance  Reactive budget with quarterly allowance (if and when) required 

 
Financial position Projected Cash Position 30 June 2018
Assets 243,351        BANK + A/c receivable
Bank 191,729$                 98,191          Balance Budgeted income
Accounts receivable 51,622$                   3,074-            liabilities
Fixed Assets 135,539$                 108,141-        Balance budgeted expenditure
Total Assets 378,890$                 0 Capex YTD

0 Reserve- Asset Replacement Plan
Liabilities 230,328        Cash projection 30 June 2019
Accounts payable 1,838$                     
Goods and services tax 8,062-$                     
Employee entitilements 3,149$                     

Total liabilities 3,074-$                     
132,746        Cash projection 30 June 2019 if

Net assets 381,964$                 4th Quarter Levy not invoiced

Note: With the current hold on capex purchases the 
balance current year capex bugdet and reserve for 
asset replacement has been set at 0.
Balance budgeted income is the 4th Quarter Councils 
Levy due to be invoiced March 2018. 
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Attachment E 

TVEOA Fixed Asset Schedule with Book Values as at 30 June 2019 
 

Asset 
Purchase 

Date 
 Purchase 

Price  Description 
Book 
Rate 

  Book Value 
30 Jun 2019   

Office Fitting           

Office Carpet 1/07/1997 
             
2,363  Office Carpet 20   -     

Meeting Room Alterations 7/06/2000 
             
2,228  Meeting Room Alterations 10   -     

Meeting Room - Wiring, Power & Phones 10/07/2001 
             
6,000  Meeting Room - Wiring, Power & Phones 10   -     

Air Conditioning Installation 19/12/2001 
             
3,504  Air Conditioning Installation 10   -     

Blinds - TVEOA Office 30/06/2012 
             
1,746  Blinds - TVEOA Office 20   -     

Airconditioning Unit Panasonic E12 in EMO Office 10/10/2013 
             
2,155  New Airconditioning Unit Panasonic E12 in EMO Office 13.5 

                       
482  

Carpet TVEOA offices and EOC 6/12/2013 
             
6,120  Supply and Installation of Carpet TVEOA offices and EOC 30   -     

2 Air Conditioning Units and drain pumps 1/04/2015 
             
4,631  

1 Unit in Manager Office 
 
1 Unit in EOC  13.5 

                   
1,974  

Total Office Fittings         
                   

2,456  
Office Furniture and Equipment           

Office Furniture & Fittings 1/07/1997 
             
1,500  Office Furniture & Fittings 20   -     

Focus Office Furniture 1/06/1999 
                 
735  Focus Office Furniture 20   -     

Focus Office Furniture 18/04/2000 
                 
805  Focus Office Furniture 20   -     

Focus Chairs 30/06/2001 
                 
320  Focus Chairs 20   -     

Focus Shelves 30/06/2001 
                 
550  Focus Shelves 20   -     
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Focus Chairs 12/09/2001 
                 
280  Focus Chairs 20   -     

24 hr Clock 12/09/2001 
                 
577  24 hr Clock 20   -     

Focus Desk (1500x800) 9/01/2002 
                 
295  Focus Desk (1500x800) 20   -     

Focus Office Furniture 3/04/2003 
             
1,315  Focus Office Furniture 20   -     

Focus Plan Desks 1/12/2003 
                 
590  Focus Plan Desks 20   -     

Ibico Binding Machine 15/03/2007 
             
1,155  Ibico Binding Machine 20   -     

Credenza - 1800 x 2 19/12/2011 
             
1,087  Credenza - 1800 x 2 20   -     

Credenza - 1800 21/03/2012 
                 
588  Credenza - 1800 20   -     

Credenza - 1200 23/04/2012 
                 
326  Credenza - 1200 20   -     

8 Tables 1200*600 for EOC 15/08/2012 
             
1,720  8 Tables 1200*600 for EOC 10 

                       
545  

2 Tables EOC 1500*600 13/03/2013 
                 
550  2 Tables EOC 1500*600 10 

                       
206  

Electric Cubit Desk 2/11/2017 
                 
738  Desk Electric Cubit Highrise 1500x800mm  8.5 

                       
639  

Desk Electric Cubit Highrise 17/09/2018 
                 
738  Desk electric cubit highrise 1500x800mm 8.5 

                       
686  

Office Furniture and Equipment         
                   

2,076  
Computer and Display Equipment           

Compucom Computer 14/11/2001 
             
5,290  Compucom Computer 20   -     

Compaq NX9010 Laptop 1/12/2003 
             
3,506  Compaq NX9010 Laptop 20   -     

LCD Monitors (2) 1/12/2004 
             
1,900  LCD Monitors (2) 20   -     

22" LCD Monitor 1/12/2004 
             
1,338  22" LCD Monitor 20   -     

Compaq NW8240 10/04/2006 
             
3,556  Compaq NW8240 20   -     
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Viewsonic Monitors VE710B (3) 21/09/2006 
             
1,050  Viewsonic Monitors VE710B (3) 20   -     

HP NC8430 Core 2 Duo T2400  22/05/2007 
             
3,018  HP NC8430 Core 2 Duo T2400 + HC-HNB 1488 dockings 20   -     

HP8510 Computer 11/12/2007 
             
2,845  HP8510 Computer 20   -     

HP Laptop 10/06/2011 
             
2,640  HP Laptop 20   -     

HP Folio Laptop 21/12/2012 
             
1,750  HP Folio Laptop 20   -     

Netgear Prosafe WNDA p360 Access Point 28/06/2013 
                 
560  Netgear Prosafe WNDA p360 Access Point 20   -     

HP Probook 450G1 Serial No 2CE4070LTP 30/04/2014 
                 
921  HP Probook 450G1  40   -     

HP Probook 450G1 Serial No 2CE4070LT7 30/04/2014 
                 
921  HP Probook 450G1 Serial No 2CE4070LT7 40   -     

HP Probook 11/11/2014 
                 
765  HP Probook 450 G2 i3-4210u, 15.6" screen 20 

                         
51  

HP Probook 11/11/2014 
                 
765  HP Probook 450 G2 i3-4210u, 15.6" screen.   20 

                         
51  

HP Probook 430 13.3"  12/06/2015 
             
1,056  HP Probook 430 13.3" i5 Serial number CND5153JW2 20 

                       
194  

Lenovo V110 Notebooks x 2 29/06/2017 
             
1,660    40 

                       
277  

HP Probook 430 G5 i5 1/02/2018 
             
1,669  Manager laptop Kingston 240 GB SSD Drive 40 

                   
1,335  

DiskStation DS218+ (NAS) 20/03/2018 
             
1,129  DiskStation DS218+ (NAS) 40 

                       
527  

1 x Lenovo Notebook, Incl set-up & Labour 25/06/2018 
             
1,230  Lenovo V110 Notebook 15.6" 40 

                       
697  

1 x Lenovo Notebook Incl set-up & Labour 25/06/2018 
             
1,230  Lenovo V110 Notebook 15.6"  40 

                       
697  

1 x Lenovo Notebook, Incl set-up & Labour 25/06/2018 
             
1,230  Lenovo V110 Notebook 15.6"  40 

                       
697  

1 x Lenovo Notebook Incl set-up & Labour 25/06/2018 
             
1,230  Lenovo V110 Notebook 15.6" 40 

                       
697  

HP ProBook 430 13.3" i5G5 Touch 1/10/2018 
             
1,630  EMO HP ProBook 430 13.3" i5G5 Touch  40 

                   
1,141  

Computer and Display Equipment         
                   

6,363  
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EOC and Display items           

Display Frame 1/07/1997 
             
4,323  Display Frame 10   -     

Loud Hailer 1/07/1997 
                 
500  Loud Hailer 10   -     

Panasonic Whiteboard 1/07/1997 
             
2,195  Panasonic Whiteboard 20   -     

Whiteboards & Screens 1/07/1997 
                 
750  Whiteboards & Screens 20   -     

Projector Screen (EOC) 26/07/2001 
                 
338  Projector Screen 20   -     

Diplomat Projector Screens  1/07/2003 
             
1,200  Diplomat Screens (2) 20   -     

Welfare Signage 1/11/2005 
             
2,268  Welfare Signage 10   -     

LV7365 Data Projector (3000 Lumens) 1/10/2008 
             
2,350  LV7365 Data Projector  20   -     

Sanyo 2000 Data Projector 23/04/2012 
             
3,505  Sanyo 2000 Data Projector 20   -     

Samsung LED TV 55" plus Bracket 18/07/2012 
             
2,432  Samsung LED TV 55"  20   -     

Panasonic Plasma TV 42" plus Brackets 18/07/2012 
                 
679  Panasonic Plasma TV 42"  20   -     

Panasonic Plasma TV 42" plus Brackets 18/07/2012 
                 
679  Panasonic Plasma TV 42"  20   -     

2 xDigitex Tear Drop Banners 23/11/2012 
                 
665  2 xDigitex Tear Drop Banners 10 

                       
227  

Nomadic Display and Case 31/10/2014 
             
5,170  Nomadic Display Board and Case 20 

                       
259  

Conference Telephone.Konftel 55W 24/03/2016 
             
1,059  Phone Conference Konftel 55W Wireless Bluetooth USB 30   -     

Smart Kapp 42" Capture Board  24/07/2017 
                 
949    30 

                       
380  

SMART KAPP 84 Inch MPDC 19/01/2018 
             
1,692  SMART KAPP 84 Inch Capture Board Located at MPDC 30 

                       
931  

1 x 84" SMART Kapp Board for TVEOA EOC 4/05/2018 
             
1,785  SMART KAPP 84 Inch Capture Board  Located at TVEOA EOC 30 

                   
1,160  

EOC and Display items         
                   

2,956  
Communication Equipment           
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Motorola Charger 1/07/1997 
                 
700  Motorola Charger 10   -     

Motorola GP300 H/H Radios (12) 1/07/1997 
           
14,135  Motorola GP300 H/H Radios (12) 10   -     

Maxon Radios & Accessories 27/01/2000 
                 
699  Maxon Radios & Accessories 10   -     

LG VCR 25/06/2003 
                 
292  LG VCR 20   -     

Panasonic Telephone System 19/09/2005 
             
4,941  Panasonic Telephone System 20   -     

Iridium Satellite Phone 16/11/2007 
             
2,950  Iridium Satellite Phone 10   -     

BGAN Explorer Satelite Terminal 13/10/2010 
             
8,555  BGAN Explorer Satelite Terminal 10 

                   
1,071  

Mobile Team Talk Radios 1/03/2014 
             
1,624  Mobile Team Talk Radios 30   -     

Mobile Team Talk Radios 1/03/2014 
             
1,624    30   -     

Mobile Team Talk Radios 1/03/2014 
             
1,624  Mobile Team Talk Radios 30   -     

Dipole VHF Whangamata Fire Station 30/11/2017 
                 
732    10 

                       
610  

iPhone 8 256GB - Space Grey & Case for Manager 12/12/2017 
             
1,360  iPhone 8 256GB - Space Grey  40 

                       
499  

Spectra Repeater for Mt Misery 31/01/2018 
             
6,530  

Mt Misery (Morrinsville) Spectra Repeater VHF, PSU, Battery 
Backup, Duplexer, Dipole, Mast in Cabinet.   10 

                   
5,551  

Refurbishment  Waiotahi Repeater  12/02/2018 
             
4,525  

Refurbishment of Waiotahi Repeater including fitting new deep 
cycle AGM Battery and Helicopter Charter 10 

                   
3,884  

Waiotahi Repeater Upgrade 19/09/2018 
             
1,304  

Waiotahi Repeater Upgrade 
Commercial Folded Dipole E Band - 2nd Hand 30 

                       
978  

1 x Fleet Link MCX760 Mobile Radio (2nd Hand) + Carry Case 30/06/2018 
             
1,335  1 x Fleet Link MCX760 Mobile Radio (2nd Hand)  30 

                       
901  

1 x Fleet Link MCX760 Mobile Radio (2nd Hand) + Carry Case 30/06/2018 
             
1,335  1 x Fleet Link MCX760 Mobile Radio (2nd Hand) + Carry Case  30 

                       
901  

1 x Fleet Link MCX760 Mobile Radio (2nd Hand) + Carry Case  30/06/2018 
             
1,335  1 x Fleet Link MCX760 Mobile Radio (2nd Hand) + Carry Case  30 

                       
901  

1 x Fleet Link MCX760 Mobile Radio (2nd Hand) + Carry Case 30/06/2018 
             
1,335  1 x Fleet Link MCX760 Mobile Radio (2nd Hand) + Carry Case  30 

                       
901  

Galaxy S9 256GB  10/10/2018 
             
1,390  Samsung Galaxy S9 256GB mobile phone EMO 40 

                       
973  
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Battery for BGAN Unit + Freight charge - BGAN Unit 
Refurbishment 16/10/2018 

                 
578  Explorer 700 rechargeable battery for BGAN Unit 20 

                       
491  

Tait handheld radio  31/10/2018 
             
1,390  Tait Handheld Radio to remotely change Repeater Channels 30 

                   
1,077  

Communication Equipment         
                 

18,736  
Vehicles           

VHF Radio for PRFO Vehicle (JSU468)  1/07/2017 
                 
867    30 

                       
347  

Emergency lighting, PA & siren, LMR & IGC radios & Aerial 
installed PRFO Vehicle (JSU468) 1/07/2017 

             
2,211    13.5 

                   
1,614  

2016 Isuzu D-Max LX 4UTa 3.0 4WD 1/07/2017 
           
31,003    13.5 

                 
22,632  

1 x VMS Trailer 22/03/2018 
           
18,900  VMS Trailer Rego 9J931 10 

                 
16,380  

1 x VMS Trailer 22/03/2018 
           
18,900  VMS Trailer, Rego No. 9J906 10 

                 
16,380  

Subaru Outback 2.5i Premium SLT 26/06/2018 
           
43,212  Subaru Outback 2.5i Premium SLT - Rego LLJ680 13.5 

                 
36,892  

Lights & Siren on LLJ680 14/09/2018 
             
3,111  LEDS, Siren Speaker for LLJ680 13.5 

                   
2,761  

Vehicles         
                 

97,006  

Total Book Value Fixed Assets as at 30 June 2019       
         

129,593  
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2019 Local Election Matters 

Trim No.: 2106428 
    

 

Executive Summary 
The purpose of this report is to provide statutory guidance to Council and obtain decisions with 
regard to the 2019 Triennial Elections. 
 
Council is asked to decide upon the following matters for the 2019 Triennial Elections: 
 

1. The order of candidates’ names to appear on voting documents. 
2. Election communication protocols for the elections. 

 
Legislation provides that candidates’ names on voting documents may be arranged in alphabetical 
order of surname, random order (all documents have a different order) or pseudo random order 
(i.e. one randomised order for all voting documents). 
 
A guide prepared by the Controller and Auditor-General entitled Good Practice for 
Managing Public Communications by Local Authorities (April 2004) addresses the issue 
of Council communications in the pre-election period. The 2004 guide recommends that all 
Councils consider adopting a formal communications policy framed to suit their particular needs. It 
states that the policy should embrace the Auditor-General’s guidelines (or a variation of them 
appropriate to the circumstances) and clearly direct elected members, and staff on how the policy 
is to be applied in particular circumstances (e.g. during the pre-election period). 
 

Recommendation 
That: 
1. The report be received. 

 
2. The names of the candidates for the Matamata-Piako District Council elections on 12 

October 2019 are to be arranged on the voting documents in: 
a) Alphabetical order of surname; OR 
b) Random order; OR 
c) Pseudo-random order. 

 
3. Council adopts principles as set out in the Controller and Auditor General “Good 

Practice for Managing Public Communications by Local Authorities” – in particular 
principles 12 and 13. 

 
 

Content 
 
Electoral staff 
The 2019 Triennial Elections will be held on the 12 October 2019.  
 
Dale Ofsoske, of Independent Election Services Ltd (Election Services) is Council’s Electoral 
Officer (EO). Council appointed the EO at its meeting on 22 November 2017. The 2019 elections 
will be undertaken by Election Services, under contract to Council. 
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9 Previously Council staff members Sandy Barnes, acted as Council's EO and Mr Dennis Bellamy 
as the Deputy EO.  
 
Council is required to have an EO at all times, with the EO’s accountabilities defined by statute 
and they are ultimately responsible for the conduct of the election.  
 
An EO, unless he or she dies, resigns, is dismissed from office, or becomes incapable of acting, 
remains in office until his or her successor comes into office.    
 
The EO must appoint a Deputy EO. The deputy will act as EO if the EO dies, resigns, is 
dismissed, or becomes incapable of acting.  The deputy EO has the full powers of an EO and 
must continue to act until the EO regains capability or a new EO is appointed.  
 
Niall Baker (Senior Policy Planner) will be the Council’s Deputy EO. The Deputy EO will provide 
the on-site support and liaison for the elections, for example receiving nominations.  
 
The EO can appoint Electoral Officials to assist with the election process (for example customer 
service staff).  
 
The statutory principles in section 4 of the Local Electoral Act 2001 (Act) include public confidence 
in electoral processes through elections being managed independently from the elected body.  
 
Order of candidate names 
In accordance with clause 31(1) of the Local Electoral Regulations 2001 Council may make a 
decision about the order in which candidates’ names appear on voting documents. If Council does 
not wish to make a decision on this matter, legislation provides for a default position of 
alphabetical order of surname. 
 
The order of candidates’ names option must be included in the notice published by the EO as 
soon as practicable after the close of nominations (12 August 2019). If the decision was made to 
have pseudo-random order the notice must include the date, time and place at which the order of 
the candidates’ names will be arranged and any person is entitled to attend (Local Electoral 
Regulations 2001 sections 31(2) and 31(4)). 
 
Council is asked to consider and decide on the order for the listing of candidate’s names on voting 
documents.  The options are: 

 
a) Alphabetical Order – The candidate’s surnames are arranged in alphabetical order of 

surname on the voting documents.   
 

b) Random Order – A computer programme generates the order in which the names of 
candidates are listed on the voting document (i.e. randomised). Therefore, each voting 
document will have the list of candidate’s names in a different order. 

 
c) Pseudo-random Order – Candidates’ names are placed in a container, mixed together 

and then drawn out. The candidates’ names will then be placed on all voting documents 
in the order in which they were draw, displaying in the same order on every voting 
document. The draw must be witnessed by a Justice of the Peace. 

 
Considerations 
In the Report of the Justice and Electoral Select Committee into the 2013 local authority elections 
the Committee recommended that the order of candidate names on all voting documents be 
completely randomised (i.e. ‘true random’) because the number of Councils using alphabetical 
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9 was declining and that costs, traditionally cited as an argument against random order, would not 
be significant.  
 
The “random” option is considered be a more equitable option to help defray the perception that 
those candidates with surnames at the beginning of the alphabet have an advantage under the 
“alphabetical” option. If Council does not determine the order by resolution, the legislation 
determines the candidates’ names will be arranged in alphabetical order of surname. 
 
In terms of cost, there is no difference in printing between any of the three methods.  
 
Council’s contractor, Election Services, carries out more local elections in alphabetical order than 
random or pseudo-random for both the private and public sectors. For the 2016 triennial elections 
that Election Services were responsible for, of the 20 territorial authorities, 13 retained 
alphabetical, 4 were pseudo-random and 3 were fully random. For the 6 regional councils, 3 were 
alphabetical and 3 were fully random. For the 8 DHBs, 2 were alphabetical and 6 were fully 
random. Most private sector elections prefer alphabetical order (candidates easier to find/vote for). 
 
Mr Ofsoske notes that where random order is used Election Services do receive a number of 
queries/complaints from electors that: 

• They can’t find a candidate they want to vote for, and  
• The order of candidates is different when several people (e.g. husband and wife) in the 

same household go to vote, the voting documents are different.  
 
Mr Ofsoske observes that name recognition, not the order, generally is a key factor in voting. 
Council may determine, by resolution, before the EO gives the further public notice he/she is 
required to give which order (of the three options outlined above) the candidates’ names are to be 
arranged on the voting document. If there is no applicable resolution the candidates’ names must 
be arranged in alphabetical order of surname on the voting document.  
 
Another consideration is the relative ease/difficulty of different options in terms of navigating the 
voting documents along with candidate information. The candidate booklet must remain ordered 
alphabetically, which will be inconsistent with the voting documents should random order be 
implemented. This inconsistency may result in some confusion amongst voters as they compare 
an alphabetical candidate booklet with a randomised voting documents. This confusion could 
negatively impact voter turnout.  
 
The Local Government Commission considered the issue of the impact on election outcomes of 
candidate order on voting documents in its Review of the Local Government Act 2002 and the 
Local Electoral Act 2001. It undertook some limited research from the 2007 elections and 
reviewed current international research. The Commission found that the issue is a complicated 
one and there is currently no definitive analysis that can be applied to local elections in New 
Zealand. It identified a number of factors that local authorities need to consider when addressing 
the issue of candidate order on voting documents, such as the degree of candidate name 
recognition. 
 
In 2018, Auckland Council undertook an analysis of the impact of candidate order on election 
outcomes in the last three triennial elections (2010, 2013, 2016). The conclusion was that there is 
no compelling evidence that candidates being listed first were more likely to be elected in those 
elections. 
 
 
Other Council decisions 
Because the decision to determine the order in which candidates’ names are to appear on the 
voting document can be made by each Council, there is the possibility that all three options will be 
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9 used on the one voting document (i.e. Matamata-Piako, Waikato Regional Council and District 
Health Board elections).  
 
The Society of Local Government Managers (SOLGM) notes this may cause some voter 
confusion and every effort should be made to minimise this risk by consultation between Councils 
in the region. 
 
Across NZ for the 2016 triennial elections, 29 Territorial Authorities used random order, 32 used 
alphabetical and 6 used pseudo random. In 2016, Councils in the Waikato used the following:   
 
Council Order of candidate names used for 2016 triennial 

election 
Hamilton Random order 
Hauraki Alphabetical order 
Otorohanga Alphabetical order 
Rotorua Random order 
South Waikato Random order 
Taupo  Random order 
Thames-Coromandel Alphabetical order 
Waikato  Alphabetical order 
Waikato District Health Board  Random order 
Waikato Regional Random order 
Waipa Alphabetical order 
Waitomo Alphabetical order 
 
Council used the alphabetical option in 2016 however many Territorial Authorities and District 
Health Boards are now using the “random” option.   
 
Hamilton City Council has opted to use random order for 2019. Other Councils in the region 
including Thames-Coromandel, Hauraki, Waitomo and Waikato District Councils are planning to 
make their decisions in the next couple of months.  
 
Auckland Council resolved in December 2018 to retain the alphabetical order (noting that the three 
DHBs in their area all used random order in 2016).  
 
Candidate profile booklet 
The Candidate Profile Booklet is sent to all voters as part of the voting pack.   
 
The Candidate Profile Booklet is published in alphabetical ascending order by surname. The 
candidate directory can only be printed in alphabetical order, irrespective of the order of names on 
the voting document. 
 
Early processing of voting documents 
Under section 80 of the Act, it is at the EO’s discretion to determine whether early processing of 
voting documents occurs. Generally, this is regarded as good practice. 
Previously, a resolution of Council was required, but this was changed with the passage of the 
Local Electoral Amendment Act 2013. 
 
The progressive processing of votes during the voting period is now a decision made by the EO. 
The EO has confirmed they will undertake early processing.  
It should be noted that this only involves: 

• opening of envelopes; 
• extracting of voting documents; 
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9 • checking for informal or duplicate votes; 
• electronic capture and reconciliation of valid votes. 

 
No tallying of votes is undertaken until after the close of voting on Election Day (12 noon, 
Saturday, 12 October 2019). 
 
Counting, whether early processing has been adopted or not, may only take place after the close 
of voting. 
 
A key element of vote counting is the determining of valid voting documents.  
 
Election Communication Protocols 
The EO urges Council to give consideration to its communication policy in the lead up to the 
elections. 
 
The attached guide prepared by the Controller and Auditor-General entitled Good Practice for 
Managing Public Communications by Local Authorities (April 2004) addresses the issue of Council 
communications in the pre-election period. The guide recommends that all Councils consider 
adopting a formal communications policy framed to suit their particular needs. It states that the 
policy should embrace the Auditor-General’s guidelines (or a variation of them appropriate to the 
circumstances) and clearly direct elected members, and staff on how the policy is to be applied in 
particular circumstances (e.g. during the pre-election period, which is 12 July-12 October 2019). 
 
The general principles (as listed in this document) are: 

• Councillors remain responsible for the business as usual activities of Council. 
• Ordinary business of Council (including communication) has to continue during the pre-

election period. 
• Public funds should not be used for electioneering or the benefit of one candidate over 

another. 
• Council staff need to maintain their neutrality. 

 
The 2004 guidelines have not been updated/superseded and still apply for the 2019 triennial 
election.  
 
A Council communications policy should address, among other things, issues such 
as: 

• Elected members’ use of Council communications facilities (e.g. stationery, postage, 
internet, social media, e-mail, smartphones, tablets, telephones etc.) during the pre-election 
period 

• Elected members’ use of Council communications channels (e.g. local authority funded 
newsletters to constituents, mayoral or members’ columns in Council publications, social 
media channels) during the pre-election period 

• Council dealings with the media. 
 
Another useful document is the attached extract from the Controller and Auditor-General 
Parliamentary Paper titled “Local Government Results of the 2008/09 audits”.   
 
Staff will be provided with a summary of these principles shortly (staff protocols). 
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9 Election timetable 
A copy of the election timetable is attached for information. 
 
Candidate briefing evenings 
Historically we have not had significant interest in these evenings so it is proposed to use a series 
of video produced by LGNZ Equip that can be viewed on our website instead. This would ensure 
nationally consistent messaging about the role of Councils. Additional video with local content will 
also be made with a welcome/introduction from the CEO.  
 
Discussions with the Communications team are progressing on our election communications 
approach. 
 
Quality Assurance & Risk Mitigation 
A W.O.F. document has been prepared from the questions recommended by SOLGM and the 
Electoral Working Party.  This document is updated as the process progresses and reported to the 
CEO. This will be reported to the Audit & Risk Committee at its meeting on 12 March 2018.  
 

Attachments 
A.  2019 Election Timetable-2019 
B.  Good Practice for Managing Public Communications by Local Authorities - OAG 

Gudelines, 2004 
C.  Office of the Auditor General - Local government: Results of the 2008/09 audits. Part 12: 

Local authority elections - issues to watch out for 
      

Signatories 
Author(s) Niall Baker 

Senior Policy Planner 
  

 

Approved by Don McLeod 
Chief Executive Officer 

  

  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 125 
 

A
tta

ch
m

en
t A

 
Ite

m
 1

0.
9 

 



Council 
13 March 2019 

 
 

 

Page 126 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 127 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 

 



Council 
13 March 2019 

 
 

 

Page 128 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 

 



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 129 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 130 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 131 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 132 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 133 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 134 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 135 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 136 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 137 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 138 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 139 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 140 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 141 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 142 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 143 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 144 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 145 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 146 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 147 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 148 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 149 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 
  



Council 
13 March 2019 

 
 

 

Page 150 2019 Local Election Matters 
 

A
tta

ch
m

en
t B

 
Ite

m
 1

0.
9 

 



Council 
13 March 2019 

 
 

 

2019 Local Election Matters Page 151 
 

A
tta

ch
m

en
t C

 
Ite

m
 1

0.
9 

Office of the Auditor-General 
Local government: Results of the 2008/09 audits 
 
Part 12: Local authority elections - issues to watch out for 

12.1 
Local authority elections are a time of robust debate and political contest. That 
is as it should be. But the heightened political environment of an election 
creates a number of challenges for the administration of local authorities. The 
Auditor-General usually receives a range of requests for advice and inquiries 
on election-related issues. We do not have a role in regulating the general 
conduct of candidates during an election – that is a matter for the political 
sphere. However, we do have a role in commenting on the use of local 
authority resources, whether financial or staff. 

12.2 
Because local authority elections will be held in October 2010, we considered it 
timely to include in this report some advice on election-related issues that 
have arisen in the past. In this Part, we discuss our general approach to three 
issues that regularly arise: 

• communication in the pre-election period; 

• election candidates and the Local Authorities (Members' Interests) Act 
1968 (the Act); and 

• decision-making by councils after the election. 

Communication in the pre-election period 
General principles 

12.3 
The general practice in the local government sector is to treat the three 
months before the election as the pre-election period, during which additional 
protocols may be needed. There are some simple principles that need to be 
balanced in any pre-election period: 

• Council staff need to maintain their neutrality. 

• The public funds that councils administer should not be used for 
electioneering or to benefit one candidate over another. 
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• Councillors are still in office during the election campaign and remain 
responsible for the activities of the organisation. 

• Ordinary business has to continue despite the election, which includes 
ongoing communication with the (voting) public. 

12.4 
Balancing these principles in practice can be difficult. New and detailed issues 
can arise where the right response is not obvious, and councils may need to 
judge the risks involved carefully. Also, the political context means that the 
level of scrutiny and potential for challenge is often very high. From an 
administrative perspective, the election period is a time for caution. 

Learning from previous issues 

12.5 
We reported on the issues that arose in the last local authority elections in our 
2006/07 report on local government issues.77 In particular, we were pleased to 
note that we received no complaints about the content of the annual reports 
and summaries released around the time of the elections. These reports can 
generate complaints if they are perceived as too heavily promoting existing 
office holders. We encourage all local authorities to continue to take particular 
care with the content of these documents. 

12.6 
We noted four issues that resulted in complaints to the Auditor-General, where 
local authorities could usefully consider their level of risk before the next 
election. They are: 

• collaborative community relationships; 

• public events and launches; 

• councillor and mayoral columns and other communication channels; and 

• communication from council staff. 

Collaborative community relationships 

12.7 
One local authority had a collaborative arrangement between the council and a 
community centre that included assistance to publish a regular community 
newspaper. The newspaper's electoral coverage in one edition excluded some 
candidates, and the council was criticised for its role in the publication. This 
issue highlights the risk when local authorities support community 
communication processes where they do not control the content. We 
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encourage authorities to consider their range of collaborative activities to 
ensure that they understand and manage this risk as much as possible. 

Public events and launches 

12.8 
The use of council resources for public events, such as opening ceremonies or 
project launches, can be a regular cause of complaints. In the pre-election 
period, such events can be perceived as a publicly funded platform for the 
incumbent mayor or councillors to promote their achievements. We inquired 
into one such complaint during the last election and concluded that the 
approach that had been taken was reasonable. Nonetheless, we encourage 
councils to consider the risks around large events in the pre-election period. 
We are aware that many councillors try to reduce the number of major events 
that they attend during the election campaign. 

Councillor and mayoral columns and other communication channels 

12.9 
It is common for mayors and councillors to prepare regular columns or 
commentary on their activities for council newspapers, websites, or other 
council-funded communication channels. Councils may also provide a measure 
of support for public communication by the mayor and other nominated 
spokespeople. 

12.10 
During an election period, these communication channels can create risk, as 
the political significance of the commentary will be higher. A column can 
change from being a useful vehicle for communicating ordinary council 
business to something that is seen as a vehicle for political campaigning by 
the current office holder. 

12.11 
Many councils have policies that suspend such columns during a defined pre-
election period. This is a very simple way of removing the risk. However, to 
ensure that ordinary council business continues, it may be necessary for 
council staff to take responsibility for ongoing communication during this 
period. Other councils find other ways of managing the risks, including having 
the content of such columns checked by a senior staff member. 

12.12 
We encourage councils to address this issue directly and decide how they will 
manage the need to maintain ordinary business and continue to carry out their 
responsibilities, while ensuring that council resources are not used, or 
perceived to be used, to give electoral advantage. 

Communication from council staff 
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12.13 
Communication from council staff is another risk area. During the last election, 
we saw one example of such communication that we thought was 
inappropriate. The communication in this case was perceived by many to be a 
staff member contributing directly to the political debate and supporting one 
side. We encourage chief executives to make sure that staff are well briefed 
on the risks and any special or temporary procedures that may be introduced 
during the period of the election campaign. Although staff may, at other times, 
have a fairly free hand in providing information directly to the public or the 
media, additional constraints may need to be put in place during this period. 

12.14 
Another difficulty can be in managing contact between staff and those who are 
working on election campaigns. Candidates and their staff may seek a range 
of information from the council about current activities, policies, and costs. 
Responding to these requests can be a fraught activity because it is important 
that election candidates are treated equally and that the information they 
receive is manifestly neutral and factual. Writing protocols to ensure equal 
treatment of requests from current office holders and other candidates can be 
an important protection. We are aware that some authorities are already 
considering how they will manage this type of risk for the forthcoming 
elections. 

Our overall advice 

12.15 
Most local authorities are familiar with our 2004 publication, Good Practice for 
Managing Public Communications by Local Authorities. The overall advice in 
that report stands. We encourage each local authority to adopt its own clear 
policy and set of working rules that it agrees to abide by as a way of managing 
the issues of communicating during election periods. The policy and working 
rules should have regard to the principles identified in our good practice guide. 
A clearly agreed approach of this kind helps councillors and staff, and enables 
the council to respond easily to any concerns raised by ratepayers. 

12.16 
As explained in this Part, we also encourage councils to think separately about 
three different areas of potential risk that may require some management: 

• councillors communicating with the community; 

• staff communicating with the community; and  

• staff communicating with candidates. 

https://www.oag.govt.nz/2004/public-communications/
https://www.oag.govt.nz/2004/public-communications/
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Election candidates and the Local Authorities 
(Members' Interests) Act 1968 
12.17 
The Act contains some complex rules for election candidates. For example, the 
contracting rule can sometimes mean that a person would need to rearrange 
their financial and business affairs to be able to stand as a candidate. The 
basic rule in section 3 of the Act is that you cannot be elected to a local 
authority if you have current contracts with the authority under which you will 
be paid more than $25,000 in that financial year. The same rule applies to 
people who are appointed to local authorities, and to people elected or 
appointed to committees of local authorities. 

12.18 
The Act contains a series of exceptions, which are designed to remove the 
prohibition if there is unlikely to be any real opportunity to influence the value 
of the contract once you are elected. A current contract will not disqualify a 
candidate if: 

• the obligations under the contract have been completed (that is, the goods 
or services have been provided) and the price is already fixed; 

• the obligations under the contract have not been completed, but the price 
that will be paid is already fixed, subject to any amendments or additions 
allowed for in the contract; 

• the obligations under the contract have not been completed, and the 
amount to be paid is not fixed, but the contract is for less than 12 
months; or 

• the obligations under the contract have not been completed, the amount 
to be paid is not fixed, and the contract is for more than 12 months, but 
the candidate agrees with the authority to relinquish the contract within a 
month of being elected. 

12.19 
The Auditor-General has no power to give retrospective approvals for 
contracts that are in place at the time of the election and would disqualify the 
candidate at that point. If the value of a current contract only exceeds the 
$25,000 some time after the election, it is possible for us to give an approval, 
including a retrospective approval, in the usual way. 

12.20 
We encourage council staff and all potential candidates to consider the rules of 
the Act carefully. If potential candidates have ongoing contracts with the 
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authority that may cross the financial threshold, they should seek advice on 
whether these rules will prevent them from standing for office. They can also 
refer to our good practice guide on the law of conflicts of interest78 for further 
guidance. 

Decision-making by councils after the election 
12.21 
After the last local authority elections, we received several complaints about 
newly elected councils deciding to immediately change or reverse decisions of 
the previous council. We reported on the approach we took to these 
complaints in a previous report to the sector.79 We regarded them as raising 
important issues about the relationship between the decision-making 
requirements of the Local Government Act 2002 and the democratic and 
political context of local authority decision-making. 

12.22 
We commented that: 

Councillors and mayors will have opinions, will have campaigned on those 
opinions, and will wish to implement decisions consistent with their opinions 
and campaign messages. They will take office with publicly stated views on a 
wide variety of policy issues, and may have a sense of obligation to honour 
what they may see as commitments made to voters. In practice, the ability of 
any individual to implement their policies and commitments will depend on 
their ability to influence the collective decision-making of the local authority, 
and on the status of any existing decisions or commitments by the local 
authority.  

12.23 
In each case, we concluded that the relevant council was able to make the 
decision under the Local Government Act. However, there were steps that the 
councils could have taken to make the decision-making process more 
transparent. This would have enabled the community to more easily see and 
understand the basis on which the council was making the decision. 

12.24 
Similar issues may arise after the next election. We encourage councils and 
staff to consider what steps they can take to promote transparent decision-
making, accountability, and community understanding, while helping newly 
elected authorities to make appropriate decisions. It may also be helpful to 
address the requirements of the Local Government Act in any papers being 
prepared, so it is clear how they are being met. 
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77: Local government: Results of the 2006/07 audits, June 2008, Part 11. 
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Mayoral Diary 
Month year 

Monday 
4 February 

Opening of Agri-tech Hub 
Ngati Haua Iwi Trust have partnered with Wintec to deliver courses for 16-40 year 
olds beginning with Landscape Construction. 
 
The Agri-tech Hub is located at the former Mangateparu School. I was delighted 
to be invited to officially open the hub.  
 
Council has a strong partnership with Ngati Haua, we work in close proximity and 
for the best outcomes for our communities. Opportunities like what they are 
providing for our youth in education and to upskill in this learning centre are very 
valuable. Ngati Haua has the full support from Matamata-Piako. 
 

Wednesday 
6 February 

Waitangi Day 
It was my pleasure to welcome everyone to the Morrinsville Recreation Grounds 
and Swim Zone Morrinsville to celebrate our Waitangi whaanau fun day for 2019. 
We were lead in with the Ratana Band accompanied by King Tuheitias personal 
band. 
 
It was great to see that people had travelled from out of town to support the event 
and the local community and thank you to our Volunteer Youth Ambassadors who 
were there to assist the running of our event. 
 
This year marked the 179th commemoration of the signing of the Treaty of 
Waitangi, New Zealand’s founding document. 
 
A free hangi was provided and we were very grateful to the whanau for preparing 
this feast for us all to enjoy. I hope you had a chance to come and enjoy our day, 
had some fun with the activities provided by Sport Waikato and made the most of 
the free entry into the Swim Zone pool complex. 
 

    
 

 



 

   
                                                                                               Photo supplied by Stephen Cope 

 
Thursday 
7 February 
 

CEO performance review 
Councils CEO performance review committee met for the six month informal 
review of our CEO Don McLeod.  
 

Friday 
8 February 

National Council Board meeting 
A full day of council papers were discussed including items such as 3 Waters. 
 

Saturday 
9 February 

Paeroa Highland Games 
Rex and I were invited as guests to attend the 26th Highland Games and Tattoo 
held at the Paeroa Domain by Mayor John Tregidga and HRT board member 
Basil Morrison. We thoroughly enjoyed the day, it was a wow! I am sure this was 
one of the best. The crowd was obviously having a great time! 
 
Congratulations to the organising committee on a successful event. 
 

Monday  
11 February 

Regional Transport Committee tour 
Our bus departed the Waikato Regional Council offices in Hamilton and travelled 
to SH 1/29 to Tauranga viewing key SH 1/29 road projects en route with NZTA 
and police representatives on board. 
 
We arrived at the Port of Tauranga offices and were joined by Bay of Plenty RTC 
committee members. A presentation was made by Port of Tauranga board 
members Dan Kneebone and then we had a tour of the Port. 
 
Our return trip via SH2 Tauranga to Paeroa via Te Aroha and Morrinsville viewing 
SH 2 roading issues along the way. 
 

Tuesday 
12 February 

Friends of the rail trail meeting 
I met with residents of Te Aroha who have an interest in forming Friends of the 
Rail Trail. Basil Morrison of the HRT and Mary Massey of the Te Aroha Railway 
Trust also joined me in the discussion. Thank you Dianne and John for your 
hospitality. This group will meet again in early March, hosted by the Railway Trust. 
 
Meeting with Exec team 
I had my catch up with CEO Don McLeod and his executive team to be updated 
on current projects, issues and events. 
 
Te Aroha Museum 
Janice Parsell hosted Council Property Officer Vikki Black and myself to discuss 
the Cadman building maintenance issues. 



Morrinsville Branch of the Māori Women’s Welfare League 
I was the guest speaker at the leagues meeting held at the Nottingham Castle 
restaurant. Young and older members were most engaging. I was invited to speak 
about my role as mayor, and I also discussed the working partnerships we have 
with iwi in our district, and strong bonds being formed. 
 
Thank you to my most gracious host Te Ao Marama Maaka, I value these 
engagements with you a great deal. 
 

Wednesday 
13 February 

Council meeting 
This meeting saw items on the proposed Matamata Stadium and headon stadium 
with a submission from Sport Waikato, Audit and Risk Committee Charter update, 
Enviroschools Programme – six month report and the Mayoral Diary tabled. 
 
At the conclusion of the meeting workshops were held on topics of Road Safety 
Policy, Smoke free policy, Freedom Camping Bylaw, Provincial Growth Fund with 
Jamie MacDuff in attendance, Passenger Transport with Morrinsville College 
principal John Inger presenting, and Waikato Regional presenting  
 
Meeting with Jamie MacDuff 
CEO Don McLeod and I Met with Jamie MacDuff, the consultant from Resolve 
Group, along with Council staff to discuss establishment of the Provincial Growth 
Fund projects. Good progress is being made in preparing project plans, timelines, 
and identifying project risks. Information is being prepared for MBIE acceptance 
as part of the funding contracts with government. We discussed with Jamie the 
formation of the governance groups and the implementation of the two projects. 
Jaime was asked to update council. 
 

Friday 
15 February 

Volunteer Youth Ambassadors (VYA) 
The first meeting of the year got underway at 7.30am in the Te Aroha College 
library. Our new Chair for 2019 is Ruby Stevens from Morrinsville College. 
Congratulations Ruby on your appointment as chair and to a well-run first 
meeting! Members introduced themselves, completed paperwork, a work 
programme for the year ahead was established. Watch out for Gumboot Day! 
 
Morrinsville Total Rehab Scooter Club 
I awarded an extra prize to the scooter club as a special Mayoral award to 
recognise their efforts in the Morrinsville Christmas Parade. The morning tea with 
them was very positive and a list has been emailed on suggesting upgrades to 
our curbs etc. 
 
Meeting with Hon Jacqui Dean 
CEO Don McLeod and I were invited by Tim Van der Molen to meet with National 
spokesperson for Local Government the Hon Jacqui Dean. We talked of local 
issues, 3 Waters and highlighted positives in our district. 

 
 



Meeting with Korean visitors 
Two schools in our district are currently hosting international students from Inje 
County in Korea. I met the accompanying teachers and representatives from Inje 
to welcome them to our district.  
 

Monday 
18 February 

3 Waters National Party policy development 
CEO Don McLeod and I were invited to be part of a discussion group on 3 Waters 
with the National Party to help them understand local government’s position with 
regards to 3 Waters. 
 
Feedback from various MPs attending reported that the day was not only 
worthwhile, but the discussions that took place and the ideas that were presented 
to them have added to their understanding of the issues surrounding the 3 waters. 
 

Tuesday 
19 February 

Meeting with Bruce McInnes 
Bruce is the new plant manager of Open Country Dairy, we met to discuss 
Waharoa odour issues and plans at Open Country Dairy going forward. 
 
Morrinsville Business After 5 (BA5) 
Hosted by Morrinsville Senior Citizens Association at the refurbished Rotary 
Community Centre meeting rooms. There was an excellent turn out from the 
business community and we were all impressed with the maintenance and 
upgrade taking place. 
 

Wednesday 
20 February 

Meeting with Hon Nanaia Mahuta 
The National Council board was asked to meet with the Minister for Local 
Government to discuss the 3 Waters issue and our Board letter to the Prime 
Minister and Ministers sent before Christmas. 
 

Thursday 
21 February 

Education reforms meeting 
Tim Van der Molen hosted Nicki Kaye at the Matamata-Memorial and Civic Centre 
for a discussion on the future of our education system and an opportunity to share 
views on proposals from the Tomorrow’s School’s Review Taskforce.  
 
I was very pleased to see representatives from across the district, principals, 
board chairs and teachers. 
 

Friday 
22 February 

Matamata Racing Club 100 year celebration 
I was proud to be with the racing club committee to support them in this 
milestone. We value our equine community and the economic contribution they 
bring to our district. 
 
The race course is like their own village at 4 in the morning, they are up working 
out long before we all surface for the day! 
 
I wished the club all the best for the weekend’s 50th running of the Breeders 
Stakes race. How far it has come from the inaugural stake money of $2,200 in 
1969 to $100,000 in 2019! 
 
I am confident our racing club will be around for another 100 years to come.  



 
 
 

Saturday 
23 February 

Jazz Day - Oak Lane Lodge Morrinsville 
Every February, Oak Lane Lodge hosts a Charity Event which raises money for 
the local Community. It is a family day where guests bring a picnic and listen to 
great music. Rex and I enjoyed the wonderful music by some very talented 
musicians, especially our Morrinsville College students who opened the day with 
their ensembles.  
 
One of the highlights of the Jazz Day is the Charity Auction where they auction off 
fantastic items donated by our very own local business. I was lucky on two of my 
silent auction bids! 
 
Congratulations to the organising committee for yet another successful event, all 
the time and effort you put in behind the scenes has certainly paid off! 
 
Matamata Breeder Stakes Races 
The Matamata Racing Club Breeder Stakes meeting attracted a large crowd for 
the 50th Breeders Stakes race day and one hundred years of the Matamata 
Racing Club. 
 
It had everything from fashion in the field, entertainment for the children and of 
course lots of opportunity to mix and mingle with friends and put on a bet or two. 
The day was well supported – car park was full! 
 
Congratulations Matamata Racing club and committee on your 100 year 
anniversary. 
 

Monday 
25 February 

Meeting with NZTA 
CEO Don McLeod and I met with Kaye Clarke, Senior staff who has been 
assigned to MPDC to work through safety concerns particularly in Morrinsville and 
Matamata. 
 
NZTA will be meeting with the Chamber of Commerce to work on accident hot 
spots in Morrinsville. 
 
These areas include Avenue Road State Highway 26 in Morrinsville, the Hopkins 
Road/SH29 intersection near Chookys Auto and the implementation of an 
upgraded pedestrian crossing on Firth Street, near the Broadway/SH27 
roundabout in Matamata. 
 
Waikato Mayoral Forum 
The meeting had a very full agenda covering a number of topics, they included: 
• Crown Infrastructure Partners - Rural Broadband 12/MBSF and Ultra-fast 



Broadband programmes update Nick Manning, GM Government and 
Regulatory Affairs 

• Three Waters Review and Essential Freshwater Programme - update by Mayor 
Brian Hanna, Waitomo District Council Don McLeod, Chief Executive, 
Matamata Piako District Council Vaughan Payne, Chief Executive, Waikato 
Regional Council 

• Regional Water Services Collaboration – update by Don McLeod, Chief 
Executive, Matamata Piako District Council Dawn Inglis, Manager – RATA, 
Waikato Road Asset Technical Accord 

• Waikato Wellbeing report; Karen Bennett, Manager – Chief Executive’s Office, 
Waikato Regional Council 

• Waikato-Hamilton Alcohol and Other Drug Treatment Court report Mayor 
Andrew King, Hamilton City Council Jason Howarth, Issues Assistant to the 
Mayor 

• Waikato LASS - update Gavin Ion, Chief Executive, Waikato District Council 
• Te Waka – update Dallas Fisher, Chair, Waikato REDA Board Michael 

Bassett-Foss, CEO, Te Waka 
• Appointment of Iwi Representatives on the Te Waka Board Rukumoana 

Schaafhausen, Co-Chair, Waikato Plan Leadership Committee 
• Waikato Plan – overview of progress Tracey May, Director, Science and 

Strategy, Waikato Regional Council 
• Hamilton to Auckland corridor – update Blair Bowcott, Director – Special 

Projects, Hamilton City Council 
• Proposed Waikato Regional Plan Change 1 – Waikato and Waipa River 

Catchments - update Tracey May, Director Science and Strategy, Waikato 
Regional Council 

• Triennial Agreement – process for review Vaughan Payne, Chief Executive, 
Waikato Regional Council 

• Upper North Island Supply Chain Panel – update Vaughan Payne, Chief 
Executive, Waikato Regional Council 

• Collaboration with new government - discussion Round table discussion to 
update on collective meetings 

 
Meeting regarding policing in Te Aroha 
I met with a member of the Community Patrol to discuss his experiences of crime 
in Te Aroha and what they are seeing as ‘hot spots’. Steve Tee is implementing 
neighbourhood watch in his area of Stanley Avenue. 
 
Citizenship Ceremony 
We welcomed 10 new citizens to our district at a ceremony held in the Council 
boardroom in Te Aroha. With participants permission we live stream these events 
on Councils Facebook page, tune in next time to see what goes on! 
 

Tuesday 
26 February 

Meeting re Wardville Hall 
Finance Manager Danny Anglesey and Property Officer Vikki Black and I met with 
Wardville Hall representative Selwyn Tappin to talk renewal of lighting at the 
tennis courts at the Hall. 
 

Wednesday 
27 February 

Corporate and Operations Meeting 
This meeting comprised the agenda topics of Draft Annual Plan 2019/20, Six 
Month report, Health and Safety report, CEO report, and two long service 
presentations to Council Staff. 
 
This year Bryan Turner has completed 30 years with MPDC and Sheree O’Brien 
25 years. Well done to you both, it is an honour to speak at your presentation. 



 

                   
 
Workshops were held at the conclusion of the meeting on Rubbish Bag Fees, 
Hauraki Gulf Forum funding, and Housing, Road Naming policy 
 
 
Waikato Chamber of Commerce – Conversation with Hon Simon Bridges 
The Waikato chamber arranged a meeting with leader of the opposition Hon 
Simon Bridges and extended the invitation to Morrinsville Chamber members. I 
was pleased to briefly attend and support the chamber 
 
The event was a good mix of networking and open conversation with Simon and 
the members in attendance. 
 
Walton Hall – Aerodrome meeting 
A meeting was held so Walton residents could discuss the reserve management 
plan process with regard to the Waharoa Aerodrome. Council staff members Mark 
Naude and Rebekah Duffin were in attendance to answer questions. 
 
We have requested their feedback and a robust question and answer dialogue 
was had concerning night flying. 
 
Walton residents will hopefully have a better understanding now of the process 
involved and will make some thoughtful submissions having had the opportunity 
to discuss their views. 
 
Foster Construction opening 
I was pleased to be at the opening of the new Foster Construction building on 
Arthur Porter Drive. Impressive in house operations for different departments was 
great to see. Fosters are rebuilding in our district. 
 

Thursday 
28 February 

LGNZ Localism forum 
LGNZ is promoting localism in order to improve the way in which government in 
New Zealand works, and increase its responsiveness to the needs and 
aspirations of our communities. 
Localism, as we use the term, involves giving greater voice and choice to 
communities about the nature of local public services and how they are delivered. 
 
During the seminar we heard from presenters and a panel delivered thought 
provoking discussion. In a nutshell – Empower the Local Voice. 
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