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MATAMATA-PIAKO DISTRICT COUNCIL

MINUTES of an Ordinary Meeting of the Corporate And Operations Committee held
in the Council Chambers, 35 Kenrick Street, Te Aroha on 24 June 2009 commencing
at 10:30 am.

1 MEETING OPENING

The Chairman welcomed everyone to the meeting and declared the meeting
open.

2 PRESENT

MEMBERS PRESENT

Mayor G W H Vercoe QSM, ED, JP
Cr J E Barnes Chairman
Cr S D Gillard

Cr C L Greenville

Cr M L Gribble

Cr J W Harris

Cr P M Jager

Cr T J M Johnston

Cr R J McGrall

Cr G R Stanley

Cr M P Steffert

Cr L M Tisch

OFFICERS PRESENT

Mr D McLeod
Mr G Ridley
Mr S Fabish
(for Item 6.3.1)
Mr R Marshall
(for Item 6.3.1)

Mrs J Payze

IN ATTENDANCE

Mr S Edwards
Mr G Kerkin
(for Item 6.1.3)
Mr G Shortland
(for Item 6.1.3)
Mr A Turner
(for Item 6.3.1)

Chief Executive Officer
Infrastructure Manager
Community Facilities Manager

Community Facilities Planning Officer

Committee Secretary

Editor, Piako Post
Morrinsville Art Gallery Trust

Morrinsville Art Gallery Trust

Te Aroha Mountain Bike Club
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3

APOLOGIES

MEMBERS APOLOGIES

There were no apologies.

NOTIFICATION OF URGENT BUSINESS

Pursuant to clause 3.7.5 and 3.7.6 of the Standing Orders NZS 9202:2003
and Section 46A (7) of the Local Government Official Information and
Meetings Act 1987, the Chairman enquired from members whether there were
any additional items for consideration which qualified as extraordinary or
urgent additional business.

ltem 7.1 Te Manawhenua Forum Minutes — Maunga Te Aroha

Item 7.2 Te Manawhenua Forum Minutes — Tui Mine Remediation

Item 8.1 Kenrick Street railway land property purchase (Public Excluded)
MOVED BY: Cr T J M Johnston

SECONDED BY: Cr C L Greenville
CARRIED

CONFIRMATION OF MINUTES

Minutes, as circulated, of the Ordinary Meeting of the Corporate and
Operations Committee, held on 27 May 2009.

Minutes May 27 2009 Corporate and Operations Committee.doc

COMMITTEE RESOLUTION

That the Minutes of the Ordinary Meeting of the Corporate And
Operations Committee held on 27 May 2009 be confirmed and signed as
true and correct.

MOVED BY: Cr L M Tisch
SECONDED BY: Cr CL Greenville
CARRIED
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6 OFFICER REPORTS
6.1 CHIEF EXECUTIVE

6.1.1 CHIEF EXECUTIVE OFFICERS REPORT FOR MAY 2009

File No: SUP164201
Attachments: CEQO Report for May 2009.doc
Major Projects June 2009.Doc
Responsible Officer: D McLeod
Chief Executive Officer
Author: D McLeod

Chief Executive Officer

EXECUTIVE SUMMARY
A copy of the Chief Executive Officer’s report for the period May 2009 was attached.

POLICY AND BYLAW ISSUES

There are no other Policy or Bylaw issues in relation to this matter.

DISCUSSION
Council would like to commend Council staff on their Resource Consent processing;
gaining first in Waikato.

Cr Harris would like to give thanks to Mr Neville Boag for his years of service to the
Council, stating that Neville was a very valuable staff member.
OFFICER RECOMMENDATION/COMMITTEE RESOLUTION
That the Chief Executive Officer’s report for May 2009 be received.
Moved by: Cr L M Tisch
Seconded by: Cr R J McGrail
CARRIED
This Item was taken out of order and considered after 6.3.1.
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6.1.2 ACTION SHEET REPORT

File No: DEMO021601

Responsible Officer: D Bellamy
Environmental Services Manager

Author: J Payze
Committee Secretary

EXECUTIVE SUMMARY

The Action Sheet report for the period 1 March to 1 June 2009 was tabled for
information.

POLICY AND BYLAW ISSUES
There are no policy or bylaw issues.

OFFICER RECOMMENDATION/COMMITTEE RESOLUTION
That the Action Sheet Report for the period 1 March to 1 June 2009 be received.

Moved by: Cr J W Harris
Seconded by: Cr T J M Johnston
CARRIED

Page 4



CORPORATE AND OPERATIONS COMMITTEE 24 June 2009

6.1.3 MORRINSVILLE ART GALLERY TRUST

File No: 05301/301.00

Responsible Officer: D McLeod
Chief Executive Officer

Author: J Payze
Committee Secretary

EXECUTIVE SUMMARY

The Morrinsville Art Gallery Trust was discussed at the Council meeting held 10 June
2009 and Council resolved to refer the matter to the Corporate and Operations
meeting to be held 24 June 2009. Mr Gary Kirkland gave a presentation on behalf of
the Trust. A copy of the presentation and a copy of the tabled Business Plan are
attached.

The Chief Executive advised in considering this matter Council should have regard to
the Policy on Significance. The Chief Executive advised that while the dollar amount
for this project did not in itself trigger the Policy the proposal was in its detail different
to that originally approved and the funding while less is from Reserves and a grant as
opposed to a rates funded loan previously provided for.

The aspect that may trigger the matter being Significant was the issue of the subject
being the topic of wide public discussion previously.

The process that would be followed if Council determined that the matter was
Significant would be the Special Consultative Process under the Local Government
Act 2002.

Council should, in making a decision about whether the matter was significant or not,
identify the reasons why it did or did not.

POLICY AND BYLAW ISSUES
There are no issues.

OFFICER RECOMMENDATION
That the Morrinsville Art Gallery Trust funding request be given consideration.

COMMITTEE RESOLUTION

Council believe that the matter is of significance and that the proposal goes
out for public consultation and the reason being the cost and public interest.

Moved by: Cr M P Steffert
Seconded by: Cr J W Harris
LOST
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COMMITTEE RESOLUTION

Matamata-Piako District Council grant of up to $250,000 on a dollar for dollar
matching fundraising basis funded from the Community Purposes Reserve
Account.

Moved by: Cr T J M Johnston
Seconded by: Cr G R Stanley

CARRIED
Crs Harris and Steffert voted against the motion. Cr Gribble abstained from voting.

COMMITTEE RESOLUTION

Matamata-Piako District Council publicly consult on the above Resolution
because of the significance and wide public interest in this matter.

Moved by: Cr J W Harris
Seconded by: Cr M P Steffert
LOST

DISCUSSION

The Committee recorded it's reasons for not proceeding with separate consultation:
Prior consultation; the matter was identified in the 2007 LTCCP. Numerous
submissions were received both for and against and as a result Council resolved
to include a funding proposal in that LTCCP.

Extensively debated previously.

This option has a less direct impact on rates than the previous proposal.

The amount of the grant is considerably less than the previous LTCCP budget.
While the overall proposal is different to the original the concept of supporting a
Gallery remains the same.

This Item was taken out of order and considered first on the Agenda.
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A New Opportunity

« A cheaper entry option

Morrinsville Art Gallery « Arealistic gallery size
|
} In the TELECOM + Agreat use for a significant building
Building

* Ashort lead time to opening (Feb ‘10)

The Costs Is it Viable?
Demolition and construct new walls 530,000 Chapman Builders
Flectrical work $74,000 Action Flearical Year1
Painting, exterior and intcrior 564,000 The Paintshed
LG R WL $112,000 Excel AiTech * Income $200,640
J temperature
Re " 563,000 FloorTech
T 533,000 Branton Soanes
Oftice construction 510,000 Estimate  Expenditure $152,580
Kitchen fit out $30,000 Kitchen Works
Foyer ceiling, asbestos remoral 31,500 Ectimate
5140,000  Pearsons and Wormalds
ss6150 ot * Gross Surplus $48,060
‘ 15 b of value
| TOTAL $617,650
|
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6.2 ENVIRONMENTAL

6.2.1 SUMMARY OF CONSENTS RECEIVED

File No: DEMO0208R01

Attachments: Consents Received - May 2009
Notified consents - May 2009

Responsible Officer: D Bellamy

Environmental Services Manager

Author: K Rogers
Planning Administration Assistant

EXECUTIVE SUMMARY

A summary of the resource consent applications received for the month of May 2009
was attached.

A summary of the applications that were notified during that month was also
attached.

POLICY AND BYLAW ISSUES

There are no other Policy or Bylaw issues in relation to this matter.

OFFICER RECOMMENDATION/COMMITTEE RESOLUTION
That the information on the Summary of Consents for May 2009 be received.
Moved by: Cr T J M Johnston
Seconded by: Cr L M Tisch
CARRIED
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6.3 INFRASTRUCTURE
6.3.1 COUNCIL PARTNERSHIP WITH THE TE AROHA MOUNTAIN BIKE CLUB

File No: 05311/488.00
Attachments: Concept for Track Expansion
Responsible Officer: G Ridley

Infrastructure Manager
Author: R Marshall

Community Facilities Planning Officer

EXECUTIVE SUMMARY

The Te Aroha Mountain Bike Club has a membership of 25 — 30 people. The
Mountain Bike Club seeks Council approval to play a greater role in management of
the Mountain Bike Track. Aspirations of the club include maintaining the mountain
biking track in good condition, undertaking improvements to the track and planning
and implementing staged track expansions. It is proposed that a formal relationship is
established between the Mountain Bike Club and Council. This could be in the form
of a ‘Memorandum of Understanding”.

Mr Steve Fabish, Community Facilities Manager and Mr Allan Turner, Te Aroha
Mountain Bike Club Representative were present at the Council meeting to discuss
this proposal. A copy of the presentation is attached.

BACKGROUND

Council’s Community Facilities Department currently undertakes maintenance of the
site. This role includes vegetation clearance, minor track works, track edge weed
control, etc.

The Mountain Bike Club has identified existing maintenance issues which they would
like to improve prior to undertaking future expansions. There are ongoing general
maintenance issues such as clearing growing bush and addressing ongoing water
damage. They also would like to undertake work to make the track safer, including
fixing dangerous root crossings, cambering fast corners, etc.

The Te Aroha Mountain Biking Track is known for its rocky terrain and the club do not
want to make significant changes. Maintenance work would be to make the track
safer, improve the ride-ability and increase the technical challenge in some sections.

A goal of the Mountain Bike Club is to make the mountain bike track a greater
attraction, increase its usage and establish more organised mountain biking events.
In the future they would also like to develop a downhill track. They envisage that
undertaking these activities will result in flow on economic benefits for the local
community.

ISSUES

If the Mountain Biking Club is to play a greater role in site management, a
“Memorandum of Understanding” is proposed to formalise the relationship between
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Council and the Mountain Bike Club. The following issues would need to be
considered:

Health and Safety / Volunteer Rules

There are risks involved when volunteers undertake work on Council property.
Negligence, lack of skills or lack of safety knowledge may lead to health and safety
issues. There could also be consequences if volunteers incur accidents or undertake
actions which lead to accidents (to either themselves or other users). Council
currently has policies and procedures relating to Health and Safety, Use of
Volunteers, Use of Non-Approved Specialised Contractors and Worksite Hazard
forms.

Te Aroha Mountain Bike Club members have also noted they are aware of health
and safety protocol (safety briefings, members in attendance lists, etc) as detailed by
the International Mountain Bicycling Association.

A “Memorandum of Understanding” would require volunteers to sign relevant paper
work prior to undertaking work on the site.

Structures/Bridges

Structures are located where required on the mountain biking track. It is not the
intention of the Mountain Biking Club to add a large number of additional structures.
However during maintenance and future track expansions, upgrades and additional
structures may be required. Council would retain responsibility for undertaking this
work, in accordance with resource consent requirements.

Working Party and Work Programmes

The proposed relationship would require closer interaction between Council and the
Mountain Bike Club. A working party would be formed with representatives from both
organisations, and other parties if appropriate (e.g. service clubs, Department of
Conservation). Six monthly work programmes would be established and
implemented to ensure all parties are aware of work being undertaken. Standards
and timeframes would be agreed upon.

Future Expansions / Track Upgrades

The Club would like to expand the current track in the near future and have already
considered expansion designs (See Appendix). In the future they would also like to
develop a downhill track. However they have acknowledged that maintenance of the
existing network is the initial priority. No expansion would occur without Council
approval.

Financial Commitments / Provision of tools and materials

Members of the Mountain Bike Club are willing to undertake volunteer work on the
track. However materials and tools will be required for maintenance and upgrade
works. This includes timber for ramps and cambered corners, posts, materials for
maps and signage, slashers, tree saws, chain saws, weed eaters, weed sprays and
shovels. Some financial income may be generated from public events, which would
be used for track improvements or promotions.

Council currently spends approximately $4,000 per annum on the track. This money
could be redirected to establish an equipment base and materials.
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Track and Club Promotions / Signage

The Club would like a greater emphasis to be placed on promoting the track. The
Club has its own website, http://www.sportsground.co.nz/tamtbc. It is also
investigating producing track maps which users could obtain to use for guidance.
Signage is required at various locations around the track.

The Club would also like to increase public events at the site. This could generate
income and have spin-off benefits for local businesses.

STATUTORY ISSUES
There are no statutory issues.

POLICY AND BYLAW ISSUES

The Mountain Bike Track is located in the kaitiaki zone. Council’s Infrastructure
Department is currently in the process of applying for three year resource consent to
undertake maintenance work in kaitiaki zones throughout the district.

LONG TERM COUNCIL COMMUNITY PLAN

COUNCIL ACTIVITIES

Community Facilities

Community Facilities are Council activities focused on recreational and cultural
opportunities in the district. Previously, much of the work we have done in this area
has been around the provision of services and assets, such as the libraries,
swimming pools, parks and reserves and other public amenities. In the future,
Council will be looking to see how it can enhance the provision of these services to
the community through the forming of partnerships with other regional and national
organisations focused on social and cultural wellbeing.

Parks and Reserves

Provide the linkage between Council’s strategic goals for parks and
reserves and the current levels of service of service

Identify opportunities for improvement and implications of those
improvements

FOUR WELL-BEINGS

The Te Aroha Mountain Biking Track is a major feature in our district, and by
ensuring it is available to the public we are contributing to community well-beings.
Positive effects on well-beings include:

Allows for physical activity and development

Assists with improving health

Increased visitors due to district attractions

Provides areas for community events

COMMUNITY OUTCOMES

Belonging to our Community
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Economic Development: Prosperity
Healthy Air, Water, Land: Healthy People
Heritage: Our past

Planning and Development

SIGNIFICANCE PoLicy
This issue is not considered significant in terms of Council® Significance Policy.

FINANCIAL IMPLICATIONS

Council currently spends approximately $4,000 per annum on the track. This money
could be redirected to establish an equipment base and materials for volunteers. This
would be finalised in the “Memorandum of Understanding”.

OFFICER RECOMMENDATION/COMMITTEE RESOLUTION

That:

1. a “Memorandum of Understanding” is established between the Te Aroha
Mountain Bike Club and Council, to guide future management of the Te
Aroha Mountain Biking Track.

2. the Te Aroha Mountain Bike Club is given increased responsibility (under
the memorandum of understanding) in managing the mountain biking

track.
3. Council approval will be sought prior to any track network expansions.
Moved by: Cr J W Harris

Seconded by: Cr C L Greenville
CARRIED
This Item was taken out of order and considered after 6.1.3
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7 URGENT ADDITIONAL BUSINESS
7.1 TE MANAWHENUA FORUM MAUNGA TE AROHA MANAGEMENT PLAN

File No: DEMO0208T02

Responsible Officer: D McLeod
Chief Executive Officer

Author: J Payze
Committee Secretary

EXECUTIVE SUMMARY

Councillor Harris requested an update about progress on the mountain management
plan which was discussed at the recent Te Manawhenua Forum meeting. Mayor
Vercoe advised that the Forum had requested the plan be tabled in its draft form at
the next Te Manawhenua Forum Meeting.

NO RESOLUTION
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7.2  TUlI MINE REMEDIATION PROJECT

File No: RMR201202

Responsible Officer: D McLeod
Chief Executive Officer

Author: J Payze
Committee Secretary

EXECUTIVE SUMMARY

Councillor Harris requested an update on progress with the Tui Mine as noted in the
Te Manawhenua Forum Minutes. Mayor Vercoe gave a brief update and suggested
Mr Dennis Crequer from Environment Waikato be invited to a Council meeting to
provide a full briefing.

COMMITTEE RESOLUTION

That Mr Dennis Crequer from Environment Waikato be invited to a Council
meeting to provide a full briefing.

Moved by: Mayor G W H Vercoe QSM, ED, JP
Seconded by: Cr R J McGrail
CARRIED
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8 EXCLUSION FROM THE PUBLIC
8.1 PROPERTY PURCHASE

File No: 05312/475.01
Responsible Officer: G Ridley

Infrastructure Manager
Author: S Fabish

Community Facilities Manager

EXECUTIVE SUMMARY

A local authority may by resolution exclude the public from the whole or any part of
the proceedings of any meeting only on one or more of the grounds specified in
Section 48 of the Local Government Official Information and Meetings Act 1987.

That the public be excluded from the following part of the proceedings of this
meeting:
Property Purchase

OFFICER RECOMMENDATION/COMMITTEE RESOLUTION

That the public be excluded from the following part of the proceedings of this
meeting:
Property purchase

The general subject of the matter to be considered while the public is excluded,
the reason for passing this resolution in relation to the matter, and the specific
grounds under Section 48 (1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

Reasons for passing this resolution in relation to each matter:
Good reason to withhold exists under Section 7

Ground(s) under Section 48 (1) for the passing of this resolution
Section 48 (1)(a)

This resolution is made in reliance on Section 48 (1)(@) of the Local
Government Official Information and Meetings Act 1987 and the particular
interest or interests protected by Section 6 or Section 7 of that Act which
would be prejudiced by the holding of the whole or the relevant part of the
proceedings of the meeting in public are as follows:
7(2)(1) Enable the local authority to carry out, without prejudice or
disadvantage, negotiations.

Moved by: Cr TJ M Johnston
Seconded by: Cr C L Greenville
CARRIED

Page 29



CORPORATE AND OPERATIONS COMMITTEE

24 June 2009

9 CLOSURE

The meeting closed at 1.30 pm.

CONFIRMATION: 22 July 2009
SIGNED:
Cr J E Barnes

NAME TIME IN TIME OUT
Steve Edwards 10.30 am 11.55 am
Graeme Shortland 10.30 am 10.55 am
Gary Kerkin 10.30 am 10.55 am
George Ridley 10.46 am 11.55 am
Steve Fabish 10.50 am 11.50 am
Robert Marshall 11. 15 am 11.50 am
Allan Turner 11.15 am 11.50 am
Steve Fabish 11.55 am 1.30 pm
George Ridley 12.02 pm 12.15 pm

The meeting adjourned for lunch at 12.51 pm and reconvened at 1.20 pm.
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