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MATAMATA-PIAKO DISTRICT COUNCIL

MINUTES of an Ordinary Meeting of the Morrinsville Community Board held in the

Events Centre, Ron Ladd Place, Morrinsville on 5 May 2009 commencing at 6:00 pm.

1

MEETING OPENING
The Chair welcomed everyone to the meeting and declared the meeting open.

PRESENT

MEMBERS PRESENT

Mrs M A Linstrom
Mrs C Bibby

Mr N C Goodger
Mrs K M Robertson

OFFICERS PRESENT
Mrs A Charters-Leahy Minute Secretary

IN ATTENDANCE

Mr M Gribble Councillor

Mr W Robb Morrinsville Promotions Association
(for Item 8.1 — Left 6.20pm)

Mr G Brewer Morrinsville Promotions Association
(for Item 8.1 — Left 6.20pm)

Mrs T M Cornes Te Aroha Community Board

(for Item 8.2 — Left 7:10pm)

APOLOGIES

MEMBERS APOLOGIES
There were no apologies.

NOTIFICATION OF URGENT BUSINESS

Pursuant to clause 3.7.5 and 3.7.6 of the Standing Orders NZS 9202:2003
and Section 46A (7) of the Local Government Official Information and
Meetings Act 1987, the Chairman enquired from members whether there were
any additional items for consideration which qualify as extraordinary or urgent
additional business.

There were no items of urgent additional business.

PUBLIC FORUM
There were no members of the public in attendance for the Public Forum.
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6

CONFIRMATION OF MINUTES

Minutes, as circulated, of the Ordinary Meeting of the Morrinsville Community
Board, held on 7 April 2009.

Minutes April 07 2009 Morrinsville Community Board.doc

COMMITTEE RESOLUTION

That the Minutes of the Ordinary Meeting of the Morrinsville Community
Board held on 7 April 2009 be confirmed and signed as true and correct.

MOVED BY: Mrs K M Robertson
SECONDED BY: Mrs C Bibby
CARRIED

MATTERS ARISING FROM THE PREVIOUS MEETING

There were no matters arising from the previous minutes.
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8 OFFICER REPORTS
8.1 SECURITY CAMERAS FOR MORRINSVILLE CENTRAL BUSINESS

DISTRICT
File No: COM182402
Responsible Officer: G Ridley
Infrastructure Manager
Author: R Ellison

Community Boards/CAPS Administrator

EXECUTIVE SUMMARY

Mr Wayne Robb and Mr Graham Brewer from the Morrinsville Promotions
Association were present to update the Board on progress and how the Board can
help.

POLICY AND BYLAW ISSUES
There are no policy or bylaw issues.

DISCUSSION

Mr Graham Brewer mentioned that there had been a delay in the progress of the
security cameras for Morrinsville Central Business District due to the merger of the
Morrinsville Business Association and the Morrinsville Promotions Association. The
Morrinsville Promotions Association advertised for interested parties to apply for the
supply and installation of the security cameras and had four companies reply and
give a presentation. A tender document was formulated and prices were requested
for the following:

1 Three types of cameras, prices ranged from $1500 for a fixed camera to
$5000 for a PDZ camera.

2 Three types of transmission systems

Laser system
Fibre Optic system
VHF system which is the most popular, it can be shifted.

The receiver would be based at the Police Station and could take up to ten cameras
at a cost of around $20,000.

Mr Brewer said that the Morrinsville Promotions Association is moving the project
forward. Funding is needed for the purchase and ongoing insurance and
maintenance. Application for funding has been made to Clubs, Pubs and Gaming
Trusts and local businesses. It is envisaged that the cameras would eventually cover
the entire business district but at this stage there are no promises as to when the
cameras will be in operation.

The Chairman thanked Mr Brewer and Mr Robb for their update.
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OFFICER RECOMMENDATION/COMMITTEE RESOLUTION

That the Security Cameras for Morrinsville Central Business District report be
received.

Moved by: Mrs M A Linstrom
Seconded by: Mrs C Bibby
CARRIED
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8.2 2009 COMMUNITY BOARD CONFERENCE

File No: DEMO021201
Responsible Officer: D McLeod

Chief Executive Officer
Author: R Ellison

Community Boards/CAPS Administrator

EXECUTIVE SUMMARY

Board Member Cornes was present to give a presentation on the 2009 Community
Board Conference and “Where to from Here”.

POLICY AND BYLAW ISSUES
There are no policy or bylaw issues.

DISCUSSION

Board Member Cornes gave an excellent presentation on the 2009 Community
Board Conference and tried to shed some light on what a Community Board stands
for and what their role is within the community. Board Member Cornes has attached
her report and now as a way forward believes we should “Get Out There and Get
Involved”. Board Member Cornes has spoken to the Mayor and CEO Mr Don
McLeod about having a combined workshop to answer any queries or issues the
Boards have and what their direction should be.

The Board had a discussion regarding having a Civil Defence Workshop and a
combined workshop with Mr Don McLeod. The Board were all in agreement to have
an informal meeting before Board Member Cornes organises the workshops towards
the end of June. The informal meeting will be held on 12 May 2009 at 5.00 pm at
Board Member Goodger’s office at Harcourts Thames Street, Morrinsuville.

The Chairman and Board thanked Board Member Cornes for clarifying some of the
issues they had and for a very informative presentation.

OFFICER RECOMMENDATION

That the 2009 Community Board Conference report be received.

COMMUNITY BOARD RESOLUTION

That:

1. the 2009 Community Board Conference report be received.

2. the Board have an informal meeting to discuss questions they would like to
have answered.

3. the meeting be held 12 May 2009 at 5:00 pm at Harcourts, Thames Street,
Morrinsville.

Moved by: Mrs C Bibby
Seconded by: Mrs K M Robertson
CARRIED

Page 5



MORRINSVILLE COMMUNITY BOARD

Community Board Conference 2009
-~
S

Celebrating 20 years of Community Boards

(The logo represents a pebble hitting the water and radiating out)
How does this represent what a community board and members should be doing?

This conference would be one of the better organised and information relevant conferences that |
have attended recently. The conference started off with the official opening and dinner and
incorporated the best practise awards. Both Friday and Saturday were spent listening to various
speakers and attending workshops. Further information is attached.

This conference has enlightened me on what the role of a Community Board Member could be. In
general, many Community Board members are at a loss as to what their roles are. The few who
understand completely are lucky. This conference spelt out what Community Boards should be
doing. While the fundamentals across the country are the same the relevance and scope will change
depending on the size of the Council, the demographics of the area and the personalities of the
members.

So what are the fundamentals?

Dr James Stratford form the DIA , a professional who is writing a report on best practise relationships
between Councils and Community Boards defines what his research has found. To help provide
clarity of the role of a Community Board it is

Advocacy Role

Having clear objectives & a well defined role (job description)
A process to negotiate change

Appropriate accountability

To evaluate further:

Clear communications from Council with clarity of contact

Share the good news — Council to keep Community Boards informed
Have a procedure to resolve conflict

Decisions made with an open mind

Appropriate support and resources and skill training

Regular reviews

Regular liaison — Council & Boards: Councillors should be part of Community Boards and
should act as Board advisors

Adequate opportunities for training and development.

e Community Boards should be “part of the team”

e Delegations and roles must be clear with adequate funding

5 May 2009
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e CEO’s responsibility to inform — suggest full bi-monthly combined Community Board
workshops

Notes from workshops or points made.

Community Board members are elected members who represent the views of the community. In
many instances it is not the personal view of the member that is important. Personal preferences
aside, a board members voice must represent the majority.

Community Board members must also have and maintain some etiquette and integrity. They must
never fight or voice their opinions through the media. it is unprofessional and achieves nothing
except contempt.

Utilise the media to promote the positive things. Utilise the media to connect or engage with your
Community. Identify your key issues and make them positive. Positive experiences - energise,
negative experiences — depressing. Focus on what is available in the community — not what isn’t.

Never make any comments on a subject when you haven’t done your homework and do not know or
understand the entire story.

ok K ok K kK Kk

Best Practise Awards and formal dinner. See attached papers. The presented awards were for
Community Boards that have made significant contributions to the process of achieving excellence in
local government. While it should be remembered that many of these Community Boards have
large budgets to work with, there were a few outstanding boards that completed their projectson a
nil budget, bringing their communities together and utilising volunteers to carry out their projects.

What are some of the things we should be involved in?

LTCCP — As a Community Board, do we understand the LTCCP. Do we understand it enough? Do we
understand the submission process? Aspects of the LTCCP should be on every agenda. Get staff and
councillors to share their opinions. Plan forward agendas and advertise them so the public can have
a say. Is there a nicer word than LTCCP (who knows or understands this jargon?) Rodney Hyde says
he is going to do away with the LTCCP’s but for the moment they are here and the Community
Boards should have an active role in them. le — changes to bylaws. (Liquor by-law).

How else can we be involved?............

Other workshop options:

Civil Defence. On the last night of conference we were transported to the Wigram Airforce base to
take part in a mock civil defence exercise. This is one area where Community Board members should
be involved or at least know what procedures are in place in our towns. | suggest a workshop where
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this information can be shared. In a real emergency, every available person will be of need. This
could also be a combined workshop with the other community boards.

How important is your Community Board in your community? What can you do as a team to
highlight to your community what a Community Board is all about? Do we want Community

they want to be involved and will stand at the next election.
Some of the other topics that | will address in future meetings are:
1. “Child Friendly Cities” Advocating for the rights of the child.

2. Community Boards becoming part of the community. Understanding the Communities
needs.

3. Community Boards and Councils preparing for vibrant & diverse communities

4. Keeping ahead of changes to legislation. What changes are imminent and how can we be
involved to make a difference. ie Sale of Liquor and Liquor Enforcement Act.

5. Creating value for community boards.

@™

7. Community Boards Leading Community Safety
For further information please refer to the conference website at www.cbc09.org.nz

The next conference will be in Rotorua in 2011.
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8.3 MAYORAL DIARY FOR MARCH 2009

File No: DEM021606
Attachments: Mayoral Diary March 2009
Responsible Officer: D McLeod
Chief Executive Officer
Author: G W H Vercoe QSM, ED, JP
Mayor

EXECUTIVE SUMMARY
A copy of the Mayoral Diary for the period 1 March to 30 March 2009 is attached.

POLICY AND BYLAW ISSUES
There are no other Policy or Bylaw issues in relation to this matter.

OFFICER RECOMMENDATION/COMMITTEE RESOLUTION

That the information in the Mayoral Diary for the period 1 March to 30 March
2009 be received.

Moved by: Mr N C Goodger
Seconded by: Mrs C Bibby
CARRIED
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8.4 CHIEF EXECUTIVE OFFICERS REPORT FOR MARCH 2009

File No: SUP164601
Attachments: CEO Report March 2009
Responsible Officer: D McLeod

Chief Executive Officer
Author: D McLeod

Chief Executive Officer

EXECUTIVE SUMMARY
A copy of the Chief Executive Officer’s report for the period March 2009 is attached.

POLICY AND BYLAW ISSUES
There are no other Policy or Bylaw issues in relation to this matter.

DISCUSSION
The Chairman has requested assistance from the Board in updating the In Focus
newsletter and updating the website with items of interest from Morrinsville.
OFFICER RECOMMENDATION/COMMITTEE RESOLUTION
That the Chief Executive Officer’s report for March 2009 be received.
Moved by: Mrs C Bibby
Seconded by: Mr N C Goodger
CARRIED
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8.5 BOARD MEMBERS REPORTS FOR APRIL 2009

File No: DEMO021201
Responsible Officer: D McLeod

Chief Executive Officer
Author: R Ellison

Community Boards/CAPS Administrator

EXECUTIVE SUMMARY

Board Members reported on the activities of organisations where they were
appointed to represent the Board.

Board Member Bibby reported on Keep Morrinsville Beautiful and the April Meeting.
Attached is a copy of the minutes.

The Chairman thanked the Board Members who attended the Anzac Day Parade.

The Chairman reported on the inwards correspondence listed below.

1 Letter from the Mayor of Waimakariri District Council regarding a Small Town
Conference.
2 Memo from Paula Rolfe, Community Development Manager regarding a

proposed liquor ban bylaw.

3 Email from Grant Holmes, Property Officer regarding the removal of graffiti on
transformers and substations.

4 Letter from Jeremy Wood, Ministry of Justice with four copies of the “How to
Stop Graffiti Guide.

Attached is a copy of the correspondence.

OFFICER RECOMMENDATION/COMMITTEE RESOLUTION
That the Board Members’ Reports for April 2009 be received.
Moved by: Mrs C Bibby
Seconded by: Mr N C Goodger
CARRIED
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Keep Morrinsville Beautiful

Minutes of Meeting held at Val Barker’s on Friday, April 17" 2009 at 11am.
Attendance: M Hight, O Downing, V Barker, L Belfield, M Gribble
Apologies:  C. Bibby, M Sing, L Drake.

Minutes:- Minutes of previous meeting taken as read and confirmed.

Matters Arising: Hanging Baskets: as the baskets were so successful this summer it was agreed to continue
planting again this summer. Moved Laurie/Val
Val is to inform the Council when to take them down for Winter. They need approx
2 weeks notice .
Thames Street West: Clean-up day to be Wednesday, April 29" at 9.30 am.
Maurice and Gary to spray over the bridge ready for planting.
Welcome to Morrinsville Sign: Dave Kington has given us a quote to repaint the
sign and will be doing it soon, weather permiting. It was decided to have the lettering
painted to make them stand out more. A KMB logo to be purchased and placed on back
with the Lions sign. Val to investigate reflecting paint or solar paint so that the words can
be read at night. Mike to investigate a KMB sign from Davies. Moved Olwyn/Laurie
Thames Street West Mural: has been completed by Dave who made a very good
good job of'it.

Financial Position: Balance $8886.00

Account for payment — Darryn Ayers, Mobi Care $112
Correspondence.
Inwards: Pakeke Lions for sponsorship
Outwards: Fonterra for sponsorship
Environment Waikato Thanks for $1000.00,, for native plants
Action plan: Hanging baskets Marie
Thames St West Spraying Maurice & Gary
Welcome sign Val
Baskets hooks Maurice
KMB sign Mike

Next Meeting :-Friday, 24 July at Val Barkers place at 11 am
TAKE NOTE TAKE NOTE TAKE NOTE

The clean up morning which was to be Wed. 28 April has been postponed until %May
11™ We will be pruning the trees and shrubs in the Keith Rowling Grove as well as preparing for planting

on the stream. Please make an effort to come as we have been given a $1000 from Environment Waikato
and the planting must be done before the end of May. If you cannot come would you please put in an
apology. All husbands, partners or others are welcome to come. Commencing 9.,30am approx. 2 hours.
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8.6 LONG TERM COUNCIL COMMUNITY PLAN SUBMISSIONS

File No: SUP163710
Responsible Officer: D McLeod

Chief Executive Officer
Author: R Ellison

Community Boards/CAPS Administrator

EXECUTIVE SUMMARY

The Board raised discussion regarding submissions about inorganic rubbish
collection and a new 50 metre swimming pool in the Morrinsville Recreation Grounds.
POLICY AND BYLAW ISSUES

There are no policy or bylaw issues.

DISCUSSION

The Board all agreed they will make submissions regarding the swimming pool, an
inorganic rubbish collection for Morrinsville and also the proposed liquor ban in
Morrinsville.

An informal meeting to discuss these issues will be held by the Board on 12 May
20009.

OFFICER RECOMMENDATION

That the Long Term Council Community Plan Submissions report be received.

COMMUNITY BOARD RESOLUTION

That:

1. the Long Term Council Community Plan Submissions report be received.
2. ainformal meeting of the Board be held 12 May 2009.

3. submissions be discussed and submitted to Council.

Moved by: Mrs M A Linstrom
Seconded by: Mrs K M Robertson
CARRIED
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8.7 RESERVE MANAGEMENT PLANS SUBMISSIONS

File No: PRE520414
Attachments: Letter Reserves Management Plan
Responsible Officer: G Ridley
Infrastructure Manager
Author: R Ellison

Community Boards/CAPS Administrator

EXECUTIVE SUMMARY

The Board raised discussion regarding submissions to the Reserve Management
Plans.

POLICY AND BYLAW ISSUES

There are no policy or bylaw issues.

DISCUSSION
The Board will work on the Reserve Management Plans Submissions over the next
few weeks.
OFFICER RECOMMENDATION/COMMITTEE RESOLUTION
That the Reserve Management Plans Submissions report be received.
Moved by: Mrs M A Linstrom
Seconded by: Mrs C Bibby
CARRIED
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9 URGENT ADDITIONAL BUSINESS
There were no items of urgent additional business.

10 EXCLUSION FROM THE PUBLIC

There were no matters for exclusion from the public.

11 CLOSURE
The meeting closed at 7:45 pm.

CONFIRMATION: 2 June 2009

SIGNED:

Mrs M A Linstrom
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