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Document Purpose and Structure

Section 1: Executive Summary

This AMP was reviewed in 2019, and revised to November 2020.

It is intended to support the Strategic Case and Programme Business Case that

were submitted to Waka Kotahi in September and November 2020 respectively.

Duplication between the documents has been avoided, so it is recommended

that the Business Cases and this AMP be referred to together.

The following is suggested to assist readers.

For a general overview of objectives and
issues

Refer to Strategic Case

For details of the programme

Refer to Programme Business Case
Summary

For financial forecasts

Referto Referto Programme Business Case
Summary or AMP

For actions associated with particular work
types (e.g. footpaths)

Refer to Programme Business Case

For discussion on Asset Management
enablers such as Level of Service
development or Risk Management

Refer to AMP
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1.0 EXECUTIVE SUMMARY

Matamata-Piako District's Transport
Activity Management Plan (AMP) gives
the overview of our transport network
and customer’s requirements for the

expected level of service.

The plan provides direction for the use
of Councils funds. How we propose to
maintain, operate, renew and improve
the Matamata-Piako transport network.
We want to clearly show the value of
any investment made in addressing our
strategic transport problems and
undertaking core business activities.
Any

investment needs to achieve the
desired outcomes and benefits for our
customers

and represent value for money. It is
also important that we show how we will
meet

regulatory requirements and
environmental protection.

Strategic Context Legend

Railway

Matamata-Piako District has benefitted

from continually increasing tourism and e

visitor numbers to Hobbiton. The R

Hauraki Rail Trail and potentially the Te Q224568 s nunnussTseD
Arohato Matamata cycle path have and Hemeen

will add to tourism numbers.

There has been a change of Land Use as the demand for housing in Auckland pushes
horticulture, into our district on land previously used for Dairy.

Dairy properties are also recognising opportunities and reducing commercial risk by
downsizing dairy and investing in partial conversions into poultry farming.

There has been expansion and increased production in processing plants both in the dairy
and poultry sectors.

Also increased number of subdivisions and residential dwellings. The housing increase in
2019 and 2020 has exceeded the forecast growth significantly. One of the limiting factors for
growth in Morrinsville is the disposal of stormwater.

With the items mentioned above there is a need to understand the effects on traffic
movements. This creates the need to collect additional data. With improved technology and
collaboration through the Regional Asset Technical Accord (RATA) this technology is now
available at a cost effective rate. We entered into a High-speed data collection programme in
the previous funding round and we recognise the need to continue to collect data to recognise
network trends. Additional funding for network research is required for test pits at estimate of
$ 35,000 per annum.

Roading Activity Management Plan 2021-2024




Section 1: Executive Summary

Our network is subject to a high percentage of heavy traffic. Recent changes in legislation
have allowed for additional legal width and increased tonnage on approved trucks. Our
network has to be suitable forthese changes. The changes in the use of our transport network
increases our requirement for stronger bridges, safer, wider roads and appropriate sight
distances.

Of the 380 plus bridges in our district we have 53 bridges that are recognised as critical. That
is they are either main routes for local traffic or alternatives if the State Highway routes are not
available. These bridges have priority for staged load assessments.

With the GPS focus on healthier modes of transport. This ties in nicely with MPDC'’s outlook
for the construction of further cycleways/shared paths throughout the district.

This is likely to evolve into more shared pathways 2.5m wide. The NZ Transport Agency is
now subsidising footpath maintenance and renewals. As we are now endeavouring to utilise
the Waikato Regional Infrastructure Specifications (WRITS) the WRITS needs amendment to
adhere to the Governments direction. This will ensure Developers are building what the
Community and Government are requesting.

Additional Public Transport with a daily bus service operating from Matamata to Hamilton via
Morrinsville. Also a new service operating between Morrinsville and Te Aroha. This needs to
have appropriate infrastructure, bus stops and parking facilities.

Additional Investment Proposed

There is a need for additional funding to collect data this will ultimately give greater
understanding of the network and potentially reduce long term maintenance costs.

To encourage Public Transport and greater safety there is a need for weather proof bus
shelters and park and ride carparks.

For the shared footpaths there is a greater cost and the renewals should be completed in
longer sections for continuity, consistency, aesthetics and safety.

We also need to assess loading capacity and capabilities on critical transport structural
infrastructure.

The other items that we budget for will remain similar to previous levels, therefore overall, the
budget increase is relatively low. There are a range of changes within in the work categories
in response to the problem statements and benefits identified.

The investment level on unsealed roads was reduced in the previous funding round. We have
not recognised any adverse effects. We will maintain the same budget for the 2021/2024 bid.

There has been focussed FWD and High-speed data collection undertaken over the last few
years to improvethe lifecycle management of sealed roads. The results from dTIMS modelling
in 2017 confirmed a similar size programme of rehabilitating and resealing was appropriate.
MPDC recognises the need to preserve the sealed roading assets through waterproofing and
drainage. The rehabilitation budget was reduced in the previous funding round on the premise
that it would be reviewed in the third year 20/21. This may impact on the next funding round
with the recognition of more deformed areas requiring repair.

We are waiting on the next dTIMS report to give greater insight.

Resealing is the most efficient way to manage our network with our soft subgrades. If the
Rehabilitation funding is resumed to the previous budget. This will allow us to maintain the
optimum level of renewal and maintenance giving value for money. The drainage budget was
increased in the previous funding round and should remain the same.

The next three years will provide an opportunity to re-assess the maintenance and renewal
programme and collect additional data enabling us the opportunity to recognise trends. .
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The Capital programme details a combination of Level of Service improvements and growth
driven projects.

RATA and Better Asset Management

Council has undertaken an enhanced data collection programme. This is in alignment with a
Walikato Data Collection Strategy. This supports the business case for the necessary extra
investment as developed by RATA.

The lift in investment in work category 151 has enabled Council to meet the new strategic
approach. The RATA data collection strategy focuses on the Regions higher volume roads
although data will be collected on all local roads within the next funding round. This includes
High Speed Data collection as well as the visual road ratings. As more information is collected,
a greater understanding of that data is being developed. This improved knowledge is used in
the refinement of dTIMS modelling, allowing further analysis of our network.

Waikato Region — Aligned Objectives
As part of the development of the Waikato Regional Land Transport Plan, road controlling

authorities have undertaken joint planning and problem definition. The key issues could be
summarised as better planning, improving safety and connectedness.

The issues facing the MPDC Transport Activity are summarised spatially in the figure below
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MATAMATA-PIAKO DISTRICT COUNCIL ROADING CHALLENGES

Key:

District Boundary
— State Highways
..... Railway Line
= High Traffic Load
‘ Major Townships
2 Flood Plain

ﬁ Major Attraction

Problematic Rail Crossing

Crash Sites
Major Attraction

m Quarry

[ 1) Forest

e Chicken Farm

‘ Food Processing Plant
A4  Market Garden

&g Dairy Factory

o Cycleway (proposed)
@i  Truck Route

2

X

*
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The development of problems and benefit statements were discussed in the strategic case. They are repeated below for consideration through

the programme cases for the different asset groups and work categories.

Table 1.1: Problem and Benefit Statements

Section 1: Executive Summary

Strategic Problem . .
Statement Benefit Programme Problem Statements Example Projects
One lane bridges may be economical but e Old Te Aroha One Lane Bridge Review
. cause road safety issueswhen being used b e Old Te Aroha One Lane Bridge Update
Road Safety: Deaths and seriousinjuriesae & largervolume of users 16, fourism) e
Driver  behaviour  and reduced:  improving  the
infrastructure  deficiencies outcom e’s locally and e Safe Network Review
on our road network lead to supporting wider nitiatives Investment is required to implement safety e Road Upgrades
fatal and serious injuries initiatives e Installation of Signages
e Changing Speed limits
We have aging assets that need to be e Bridge Maintenance and Renewals Program
maintained, renewed or upgraded e Roading Maintenance and Renewals Program
Resili ] Data collection, quality and gathering is e Process or Systems Review
T::A e!(teendce.investment < The network remains fit for lacking in some areas and are essential e Process or Systems Update
rquired o maintaineurrent  PUPOSe and investment is variables for future investments
levels of service in the ?::g:g where it is most e  GovernmentPolicy Statement Review
longerterm for our district The changing national strategy may affect e Change of mode
how we prioritise our programmes and e Road Safety Action Plan
projects e Climatechange
o Routesthat supportEconomic Activity

Roading Activity Management Plan 2021-2024




Section 1: Executive Summary

Strategic
Statement

Benefit Programme Problem Statements Example Projects

The number of High Productivity Motor EPI\/(Ij\{Rc;adImpact R[eF\,”ew "
Vehicles (HPMVs) on our road networkslead ~ * oading Improvementrojects
to faster wearand more road maintenance

Demand Management: e Provision of E-Vehicle Charging Stations
Transportation will need to Alternative modes of transport have been e  Construction of Cvclewavs 9ing

adapttothe newchangesor  The network is fit for purpose  promoted and are being utilised by many U Y y

frends on transport modes meeting the needs of a wide e Provision of Shared Footpaths o

and meet higher range of users e Pedestrian Connectivity ImprovementProjects in Towns
expectations of our road People who have relocated from urban areas

network performance (especially metropolitan areas) and have

experienced high levels of service expectthe e  Information Drive Project

same level of service as newresidents ofthe e  Roading Asset Upgrade Projects
district and this also negatively affects our

customer satisfaction survey

New residential areasneed to be servicedas ~ ®  Hinuerato Station Road Link
outlined in the district plan e Smith and Station Road upgrades
e HangaweraRoad to Snell
Growth: e Station to Peria Road Link
Growth on the network The network remains fit for \Waharoa is known to be a high potential e  Roading Projects
affects its suitability, while purpose and investment is growthareain the future
affecting the maintenance focused where it is most Qur road network may limit ransportation e  Roading ImprovementProjects leading to Forest Areas
and management of our needed needs associated industries such as Dairy e  Roading ImprovementProjects
road assets and Forestry o 50MaxBridge upgrades
Long term forecasts on tourism reported * Pavement RehabilitationWorks
e R2Zero- Puketutu and Hinuera Road

higheruser volumesin the Matamata area Speed Managementon Buckland Road
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2.0 INTRODUCTION

21 Purpose of this Plan

Matamata-Piako District Council recognises that this '
AMP is the fundamental driver of the services, that
impacts directly on customers.

This long-term planning approach is considered
necessary given the large capital and operating
expenditure expected. The long lives of the assets and
the lead times in planning for upgrades, replacements
and the acquisition or construction of new assets. The
sequencing and timing of works are developed through
discussions with key stakeholders and this plan is
prepared in consultation with them.

This activity management plan also aims to demonstrate that service potential of Roading
assets are being maintained.

2.2 How this Plan will be Used

2.21 Overview of Activity Management Planning

Activity Management Objectives

This plan is a culmination of efforts to rewrite the plan in order to produce a living document.
This plan will fulfil Community Outcomes, Vision, Goals and Objectives for Roading. The plan
uses an adopted systematic approach to long-term management of its assets.

MPDC'’s overall Activity Management objective is to operate, maintain, replace/upgrade and
create/purchase new assets over the long term. This needs to meet required Levels of Service
(LoS) using the best appropriate practice activity management for the foreseeable future
needs of the community.

Plan Timeframe

This AMP covers a 30-year timeframe. The plan assumes that the roading activities as a
whole have an indefinite life and the main focus of the plan is determining the strategies
required to maintain, rehabilitate and renew components over the next 30 years.

It is intended that this plan be reviewed every year with a major update every three years prior
to the LTP process.

Key Planning Assumptions & Limitations of this Plan
This AMP has been prepared based on:

e Currently available information and data;
e Existing levels of service;

e 30 Year Financial Forecasts and

e Limited community consultation.

Council has determined the roading assets to be significant and therefore strategic in nature.
This is noted in Council’s Significance and Engagement Policy (2014), and ‘core infrastructure
for the purposes of the Local Government Amendment Act 2012.
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Figure 2.1: Integrated Planning Framework/Linkages

NZTA MPDC Reporting

Infrastructure Financial
Strategy Strategy

Programme Strategic
Case Case

Procurement Strategy

Contracts

Achievement Monitor Performance

Report

Project Lists

2.2.2 The Plan Format

The plan format shown below outlines the sections contained within this Roading Activity
Management Plan.
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Figure 2.2: The Plan Format

Summary of core components of all of the sections below, suitable for separate
publication

Executive Summary
Section 1

Introduction
Section 2

Levels of Service
Section 3

Future Demand
Section 4

Lifecycle Management Plan
Section 5

Management Risks
Section 6

Financial Summary
Section 7

Plan Improvement and Monitoring
Section 8

Section 2: Introduction

Overview of the region, the activity at a glance, asset management planning and the

scope of the plan. This section outlines the vision, goals and objectives, community

outcomes and how the activity contributes to those outcomes, rationale for Councils
involvement, key partnerships and stakeholders and the key business drivers

Overviews the key service providers, overview of expenditure and funding and
outlines the structure that supports the activity

See also Strategic Business Case (SBC)

Linking LoS to Community Outcomes, identification of current and future LoS and
core values. Overviews community feedback from surveys, service requests, LTP and
other consultation

Identifies the key drivers influencing future demand and the management options to
address the impacts of growth, developer contributions

Identifies key issues, provides asset lifecycle overview, identifies maintenance,
renewal and new development works

See also Programme Business Case (PBC)

States the activity risks, descriptor, management options and monitoring

Sets out Councils sustainability objectives and outlines the social, economic, cultural
and environment elements, describes the environment and legislative requirements
for compliance and significant negative effects

Identifies 10 year financial forecasts, key assumptions, funding policies and projects

Describes the current asset management process and practices and the targets for
improvement

Identifies the improvement tasks for the next 3 years
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2.3 Matamata-Piako District Overview
Vision
In 2017 Council revised its strategic direction as illustrated below.

This describes Council’s visions, community outcome themes and community outcomes.

Matamata-Piako — The Place of Choice
Lifestyle. Opportunities. Home.

Connected
Infrastructure

Infrastructure and

Economic
Opportunities

services are fit for Connected Economic .

purpose and Infrastructure; Opportunities ¥Ye ;reca bqls'ness
riendly Council.

affordable, now

and in the future.

Quiality

Our future planning
enables sustainable
growth in our district

infrastructure IS | \ip e ENABLING

provided to support Cultural
community Values

_ Healthy,
wellbeing. »
We have positive '

partnerships  with Environmental

external providers Sustainability

of infrastructure to
our communities.

24 Assets Included in this Plan

241 The Road Network

Within the District there are 1008 kms of road consisting of:
e 948 kms of sealed roads
e 60 kms of unsealed roads

Network development has largely been guided by the ‘ranges, valleys and plains’ type
topography. The three major rivers, Waihou, Waitoa and Piako Rivers have meandered
across the Plains over time depositing shingle and silt, creating a landscape of alluvial plans
and peat swamp. The majority of the roading network crosses over river affected areas. The
unsealed roads are predominantly in the ranges.
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Network Components
The roading network comprises of the following assets or services.

—

Land
Land within the road reserve is a Council owned non-depreciating asset.
The total land parcel amounts to about 2059 Ha.

Pavements

Pavements consist of formation, base layers and surface upon which
vehicles pass over to travel between destinations. The surface of the
pavement is generally sealed in order to preserve the underlying layers
from water ingress pumped into the layers by heavy traffic loading but may
be left unsealed where traffic loading is light.

Bridges Bridges include spanned structures and large culverts that
provide continuous roading over waterways and rolling and mountainous
terrain. Underpasses are a specialised culvert structure that allows the
safe crossing of livestock under the road.

Footpaths

Footpaths are paths located within the road berm they had been
specifically for pedestrian use. There may be some instances in the future
where wide footpaths will be shared with bicycles. These will generally be
designed to accommodate both modes of movement. They provide a
separated safe place away from vehicles that use the carriageway.

Cycleways

Cycleways are specific paths for cyclists that are used to either separate
cyclists from or integrate into main traffic flows. Cycleways are generally
located as a space within the road carriageway or footpath delineated by
road markings. Currently Matamata-Piako owns one dedicated gravel-
surfaced cycleway.

Drainage Facilities

Roading drainage assets include catchpits and piping into stormwater
systems. The systems drain water away from the road preserving the
integrity of pavement layers. Culverts under roads are used to preserve
land drainage flow paths.

Surface Water Channels

Surface water channels provide the open conduits that are located
alongside roads. These channels collect water flows from the road and
lead it to the drainage asset. The asset includes kerb and channel, dish
channelling and open drains.
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Street Lighting

Streetlights are provided at intervals along the road, at lighted intersections
and at pedestrian crossings to facilitate safe and efficient movement of
vehicles, cyclists and pedestrians during hours of darkness.

Railings
Railings are roadside structures that fence off roadside traffic hazards in
order to improve the safety of the network. They include sightrails,

handrails and guardrails.

Sighage

Road signs are signs erected beside the road carriageway that provides
advance warning of road hazards, road name or destination information,
and regulatory information, such as parking time limits.

Road Markings
Road Markings are the painted lines and symbols on the pavement

surface. They provide delineation, guidance; mark out regulatory zones
and amenities, such as parking within the road carriageway.

Road Berms/Vegetation Control

Road berms are the grassed land strips within the road reserve that
provides an area between the pavement and property for footpaths,
signs, drains, street trees, public utilities and roading structures.
Vegetation control is an activity within the road berm area to control
weeds and grass growth, which keeps these grassed areas tidy to
preserve safety and amenity values.

Minor Structures
Minor structures are mainly made up of retaining walls. Retaining walls
are a roadside structure provided to support the road.

Traffic Controls

Traffic control includes intersection traffic signal equipment and structures
that guide and regulate the safe movement of traffic. The Matamata-Piako
roading network does not warrant traffic signal control presently, however
there are physical traffic islands. In general, traffic control is delivered to
the motorist by traffic signs and markings.
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