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ABOUT ME 

 

My name is James Brodie, and I am a 
proud citizen of the Matamata-Piako 
district. Currently, I reside in Morrinsville, 
but home is Te Aroha where I was born 
and raised most of my life. I am 24 years of 
age and I have achieved a lot in my life. It 
would not have been possible without 
learning (through trail and error) how to 
use my voice with purpose and developing 
essential leadership skills that have led me 
to where I am today. 

 

CURRENT ROLES: 
 
President/CEO: SAWIT Incorporated (May 2020-Present, after sitting on the 
Executive Board since 2016) 

 
Seat Holder: NZUSA (New Zealand Union of Students Associations) Executive 
Council (May 2020-Present) 

 

Advisor: Rangatahi Voices Youth Forum (November 2020-Present) 

 

Member: Various Wintec Boards 

 

Musician: Ivy Blue and The Stanley Ave Band (2013-Present) 
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YOUTH VOICE: 

 

As part of the long term plan, one thing that I have noticed is alarmingly missing is 
room for development in youth voice and leadership. Young people are the leaders 
of tomorrow and are our future mayors, councillors, prime ministers, student leaders, 
business leaders, teachers, and community leaders. And as a council, MPDC 
should support these future leaders through their educational department by 
developing low-cost but high-impact education programs that specifically target 
youth leadership and developing these young leader's skills and potentials to be 
able to serve their community at a later point in life.  

 

 
Me as I was starting to use my voice in 2014 
 

 
Me meeting with Hon. Chris Hipkins MP  
(Minister for Education, 2020) as the only 
student leader in attendance at the launch of 
Te Pukenga in September 2020). 
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YOUTH VOICE AND LEADERSHIP DEVELOPMENT IN MATAMATA PIAKO 
PREVIOUSLY: 

 

Youth Action Plan (2013-2014- Leadership around Events Organziation) 
 
 
YOUTH LEADERSHIP OPPORTUNITY PROVIDERS IN MATAMATA PIAKO: 
 
Future Te Aroha 
Starfish Social Services 
One8 Youth 
Matamata College 
Morrinsville College 
Te Aroha College 

 

RANGATAHI VOICES: 
A new youth program in Hamilton (but far-reaching to include the entire Waikato 
Region) designed to educate and engage youth on local politics and advocacy for 
matters that concern the young people of the Waikato region. Currently in the design 
phase, the central point of the Rangatahi Voices program is a Forum (which I am 
currently helping the young people to design and put together) that will consult with 
youth around the region (Matamata-Piako, Thames/Coromandel, Waipa, Hamilton, 
etc). This is one opportunity that MPDC could utilize to develop leadership and 
youth voice qualities significantly. As this would be a multi-council initiative 
(overseen by WRC) it’s one way to existing present partnerships with existing 
councils to help young people learn about local politics and how to partake and 
participate in advocacting for the matters that matter to them. 

 

SUMMARY: 
I could not have gotten to where I am without developing my voice and while it was 
a struggle; it is something that I more often than not had to develop on my own. As a 
council and governing body, we know we won't be in these roles forever. But if we 
don't actively engage with youth and young people in developing these skills and 
young voices; who's going to be there next? Therefore, I would like to put this 
proposal forward to develop channels for youth voice and leadership opportunities 
through MPDC in some way, shape, or form. As I mentioned earlier, young people 
are the future leaders that haven't found their voice yet, or if they have they're 
unaware of how to use it. And as leaders ourselves it's part of our moral 
responsibilities to develop those voices of the next generation. The question I now 
pose to you is Are we ready to take those steps and in one way or another put those 
forums for youth voice into place for the youth of the Matamata Piako district? 
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For More Information About SAWIT, please visit Sawit - Student Association of Wintec | Facebook 
(Website in progress for launch mid-year) 
 
For more Information about NZUSA, please visit: New Zealand Union of Students' Associations 
 
For more Information about Rangatahi Voices, please contact Meshweyla Macdonald at 
Meshweyla.Macdonald@waikatoregion.govt.nz  
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Matamata-Piako District Council Long Term Plan, Parks and Open Spaces 

Strategy and the Waste Minimisation and Management Plan   

The Piako Catchment Forum (PCF) is a community group in the heart of Matamata Piako and 

Hauraki Plains. 

The Forum is focused on the restoration of the Piako Catchment and its local communities. 

We are interested in developing and maintaining open communication, networking and education 

which supports the restoration of our whole catchment and communities. 

As we look into the future of our community and catchment, we are working towards collective 

action through connection to space and communities.  This will be through successful representative 

nature restoration collaborations and advocacy, but always ensuring manaakitanga for those 

involved, whilst thinking of future generations who would inhabit this space. 

Our Steering Group is made up of a diverse range of volunteers from our community. These 

individuals have many skills, knowledge, and lots and lots of passion for our community and the 

natural environment that we live in. Helping coordinate the Steering group is the PCF Chair and 

Coordinator. 

We are also very privileged to have regular support from Waikato Regional Council and NZ Landcare 

Trust along with others that make up both our PCF Steering Group and Connecting the Waitoa sub-

Steering Group. 

As a Forum we would love to see the Matamata-Piako District Council champion the way we treat 

and interact with our natural environment.  We would encourage the MPDC to take an active seat 

on our forum, both working with the PCF and the community it represents, as we advocate for the 

health and biodiversity of our waterways and surrounding countryside.  Increased active help and 

funding for communities, groups, and individuals, could enhance the way we restore nature in our 

district, with MPDC taking a centre role in this, advising and uniting those who work within our 

district.  

When considering any project in the district, we urge the Matamata-Piako District Council to think 

broadly about the impact that can occur on the biodiversity of an area and have an active 

management plan in place. We encourage that one of the councils high priorities is developing 

restoration plans for nature spaces, but we also would like to see active management plans in place 

for all reserves, which include rigorous weed and pest eradication programmes, as well as 

successional suitable planting.  

Programmes of work we wish to see in the Piako Catchment: 

- The support of increased restoration of biodiversity within and around our waterways.

- Rigorous planning around water management to ensure the health of waterways and

biodiversity.
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- A pest animal and plant eradication programme – Within our urban towns, as well as rurally 

and in our reserves. 

- To have a seat at the Piako Catchment Forum and actively work with community groups in 

the Matamata-Piako District.  

- Increased support for volunteers working in our district on nature restoration projects. 

- Environmental restoration plans for parks and open spaces within Matamata-Piako District. 

- To actively connect the communities they serve, to the nature that surrounds them. 

- To be the council that recognises, connects to, and restores the natural environment around 

them. 
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Following is an overview of what we do. 

Background: 
Until late 2018, Utilise was a tier one NZ electricity retailer with a small generation 
asset (Opunake Hydro), putting us alongside the likes of Contact, Genesis, Mercury 
etc, except that we were much smaller, with a boutique focus on NZ  multi-site 
businesses i.e. Toll NZ, Barfoot & Thompson, Subway NZ, Hallenstein 
Glassons,  etc who were all clients. 

After five years of electricity retailing, and realising how badly broken the NZ energy 
market was, we made the decision to exit retailing electricity and subsequently sold 
our client base to Trustpower.  We then began looking at ways in which we could 
reinvent ourselves whilst removing ourselves from electricity retailing, and that is 
where our partnership with SolarKing began. Following +two years of research and a 
great deal of modelling, we finally relaunched Utilise as a solar PPA company in 
January of this year. 

Solar Power Purchase Agreements (PPA’s): 
Solar power purchase agreements (PPA’s) have proven to be extremely effective in 
Australia and we are now introducing our solar PPA model into the NZ business 
market to drive the uptake of renewable solar energy use by businesses because NZ 
lags behind comparative countries in solar use, and also because conditions in NZ 
now support a solar PPA model i.e. very high electricity prices and a government 
committed to Sustainability action and driving NZ to become a user of 100% 
renewable energy. 

NZ businesses can significantly benefit from the Utilise solar PPA model through 
these Key Benefits; 

1. No investment required – with our PPA model there is no cost to you for
anything other than the power consumed; all costs are covered by Utilise 
including the capital cost of the system, the system installation, monitoring 
and maintenance 

2. Long term cost savings on your power – under the terms of the PPA
model, our solar energy rate (c/kWh) is set at a discount to your market 
retailer energy rate at the beginning of our solar supply and stays that way 

3. Sustainability – using our solar PPA model will enable you to reduce your
carbon footprint, and add to your Sustainability story through demonstrating 
a commitment to 100% renewable solar energy 

I attach our Customer brochures which together with information on our website 
(available via the link below) provides a good overview of our PPA opportunity. 

I also attach a copy of our License To Occupy Terms & Conditions which I have 
found aids property owners / managers to understand the commitment we make to 
the Property Owner in protecting their property, as we clearly understand the 
importance of our treating other’s properties as we would our own, hence our 
providing the assurances necessary to deliver peace of mind. And the following link 
will take you to our Solar Standard Terms & 
Conditions: UtiliseSolarStandardTermsandConditions.pdf 
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I also recommend having a look at these short video clips – the first from a recent 
100kW solar installation funded by Utilise under the PPA model at Solway College, 
Masterton featuring Janine Tupaia (principal). The second is an installation at 
Mitre10 Te Kuiti featuring Vaughan Wheeler (owner), and the third is a state of the 
art ‘no export’ system installed at Mainfreight (Note that SolarKing are our solar 
engineering partners https://solarking.co.nz/).   

 Solway College:  Commercial Solar | SolarKing - NZ Solar Specialists (Utilise 
funded PPA) 

 Mitre10:  https://youtu.be/1r3yVBp5pGk (owner ended up funding due to the 
short return on investment timeframe) 

 Mainfreight 170kW no export system: SolarKing - Mainfreight Commercial 
Solar Installation - YouTube 

  
We currently have installations about to commence at Quest Whangarei and Flat 
White Café & Weddings on the Beach (Waihi Beach) with many other PPA 
opportunities currently being analysed to see if they stack up as not all sites meet 
our required PPA criteria, and in excess of a dozen proposals awaiting external sign-
off approvals. 
  
Utilise understand that many people, businesses & organisations are anxious or 
unsure about how to address climate change sensibly and this is where Utilise can 
help businesses play their part and make a better energy future; one that is good for 
both the environment and your finances as we deliver you clean, sustainable solar 
electricity at a lower cost than what you currently pay, with no capital outlay required. 
  
I welcome the opportunity to have further discussion with you re our solar PPA offer 
for NZ businesses where we can reduce their energy costs & lock in a lower rate for 
years tied into the lease renewal cycle, let alone the green credentials our PPA’s 
check all the boxes for. 
  
Kind regards 
  
Lex Grason 
Sales 

Mob: 0272302384 
Email:carrie.lex@gmail.com  
Call: 0800 New Energy (63 93 63) 
Web: www.utilise.co.nz 
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C

L E A N E R  E N E R G Y

L O W E R  C O S T

Solar energy has 
never been more 
accessible.

Now you can benefit from clean, sustainable 

solar energy, at a lower cost than what you 

curently pay, with no capital outlay required. 

You’re simply paying for lower cost power.

Harness solar. Reduce costs. Shine on.POWER CUSTOMERS
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How it works

To get started contact us on 0800 63 93 63 (0800 new energy)

Review
With your permission, 

we analyse your current 

power usage and costs. 

Offer
We provide you with a new 

price to buy your power 

directly off your roof. 

Install
Utilise installs a suitable 

solar power system at no 

cost or risk to you.

Shine on!
Just like your usual power 

bill, you’ll be invoiced 

monthly for our cleaner, 

cheaper power generated 

from your rooftop!

1 2 3 4

Lock in lower cost power
Utilise brings you the benefits of buying renewable energy directly off your own roof at a lower cost  
than mains power. There is no capital cost to you. You simply commit to buy your power at a rate that  
is guaranteed to be cheaper than mains power. 

Turn one of your essential but variable business overheads - which has been subject to price increases 
nearly every year1 - into a long term reduced fixed overhead.

Improve your business image

Many companies are recognising the benefits of being sustainable and including sustainability as a core 

value, or moving to become carbon neutral. Committing to renewable energy shows your customers you 

care and sets you apart from your competition.

Cleaner energy  

Lower cost power  

No capital outlay

No brainer

1. https://www.mbie.govt.nz/building-and-energy/energy-and-natural-resources/energy-statistics-and-modelling/energy-statistics/energy-prices/electricity-

cost-and-price-monitoring/
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Will my power always be cheaper?

Your power cost will be locked in at significantly less than your 

current power cost for a long term - between 5 and 10 years. 

At the end of this term the power price is again locked in at a 

discount for another 5 to 7 years. You get to lock in one of your 

major business overheads and avoid the cost of inflation on 

your power price.

What if I move premises? 

Should you move premises then there are several options 

available to you.

1)  Take the system with you. We are happy to remove and 

reinstall the system at your new premises. This would 

involve entering into a new agreement and may incur 

some costs.

2)  The incoming tenant may want to keep the system and 

buy their power from Utilise.

3) We can offer the system for sale to you or your landlord at 

a depreciated value. Often building owners appreciate the 

extra revenue off their roof.  

What about my landlord?

In our experience many landlords have no issue with the 

installation of a solar power system on the roof. Standard 

leases allow for tenants to make alterations and additions 

such as installing HVAC systems, refrigeration units etc on the 

premises provided that the property is reinstated to its original 

condition at the end of a lease. We are happy to talk to your 

landlord on your behalf and to assist with reinstatement when 

the time comes.

What happens if there is very little sun? 

We ensure your system can access the mains power, if 

required. On average Utilise can supply between 50% and 80% 

of your total power use, depending on your specific situation, 

trading hours, roof size etc. If we’re experiencing low sunshine 

hours, additional power needed will be seamlessly drawn from 

the mains grid. Provided the mains power is uninterrupted you 

will never run out of power.

What if there is a power cut? 

If there is a power cut then your solar power will also be cut 

as the system must turn off if connection to mains power is 

interrupted for any reason. This is necessary to protect the 

system and any lines people working on the mains power. If 

emergency power supply is a requirement, we can discuss 

installing battery storage for an additional fee.

Am I covered for any problems that could occur? 

Utilise will cover the costs of insuring the solar panels against 

damage, and also carries public liability insurance to cover any 

third party impacts. We will sort this out with your landlord.

Are there any risks to my business with solar?  

Solar power is a proven, safe form of power generation.  

All the components that we install are world class, rated  

to the highest international standards. The installation is 

undertaken by specialist master electricians. Solar power  

is one of the cleanest and safest forms of power available.

What about power I use at night? 

Initially our systems will only provide power during daylight 

hours. In due course, in some circumstances, we can 

add battery storage to offset even more of your power 

requirements.

FAQs

www.utilise.co.nz/solar

C

L E A N E R  E N E R G Y

L O W E R  C O S T
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About Utilise Solar. 
Utilise is owned and run by seasoned industry 

professionals who have more than 30 years of direct 

experience in the New Zealand electricity retail market, 

including as a full market participant. They also have 

considerable experience as Directors in some of the key 

businesses in the New Zealand electricity distribution and 

supply industry. Utilise has a co-operation agreement for 

the supply and installation of solar panels with SolarKing.

About SolarKing. 
SolarKing are specialist solar engineers with ten years  

of experience in all aspects of solar power system design, 

engineering and installation. SolarKing specialises in 

commercial, residential, hybrid and standalone solar power 

systems with over 2000 systems installed throughout NZ.

www.utilise.co.nz/solar

Let’s talk.
For an obligation free discussion about how we 
may be able to help you buy cheaper, cleaner  
energy, call or email us today.

0800 63 93 63 (0800 new energy)

enquiries@utilise.co.nz
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Licence to Occupy Page 1 

  

 
Utilise Limited    Utilise Solar Licence to Occupy Standard Terms and Conditions 
PO Box 90485 Victoria St West 
Auckland 1142 

 
utilise.co.nz 

0800 63 93 63 
 

 
   

UTILISE SOLAR  

LICENCE TO OCCUPY 

STANDARD TERMS 

AND CONDITIONS 

 

JANUARY 2021 
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Licence to Occupy Page 3 

  

 
Utilise Limited    Utilise Solar Licence to Occupy Standard Terms and Conditions 
PO Box 90485 Victoria St West 
Auckland 1142 

 
utilise.co.nz 

0800 63 93 63 
 

1. STATUS OF THIS AGREEMENT 

(a) Specific Terms:  A contract between you and us is formed on these terms and 

conditions and the Specific Terms accompanying these standard terms 

(b) Defined Terms and Interpretations:  The definition and interpretation of terms 

used in this agreement can be found at the end of this agreement. 

2. GRANT OF LICENCE 

(a) Grant:  Landowner grants to the Licensee and the Licensee accepts a licence of 

the Property for the Initial Term beginning on the Commencement Date and 

ending on the Termination Date at the Annual Licence Fee: 

(b) Equipment:  to construct and install on the Property, and to operate, test, erect, 

place, maintain and (subject to clause 6) renew, replace, substitute, upgrade, 

alter, redevelop, expand, access, store, use and remove the Equipment 

attached to the Property, to be positioned and/or attached in the manner shown 

in the plans attached as the Second Schedule for the purposes of generating 

electricity; 

(c) Access:  to have access at all times to the Property with workmen and any 

necessary vehicles implements and machinery, for the purposes set out in 

clause 2(b) and for any purpose incidental to those purposes.  The Licensee will 

minimise disruption to lessees, licensees and other affected occupants of the 

Property when exercising its right of access, having regard to the nature and 

urgency of the work being undertaken  

together, the 'Permitted Use'. 

(d) No Lease:  The Licensee acknowledges and agrees that the rights conferred on 

the Licensee by this licence rest in contract only and will not create in or confer 

upon the Licensee any tenancy or any estate or interest in the Property, and that 

the rights of the Licensee are those of a licensee only. 

3. RIGHT OF RENEWAL 

(a) Preconditions:  If: 

(i) Notice to renew:  at least three months before the expiry of the then 

current term the Licensee has given the Landowner written notice of the 

Licensee's wish to renew this licence (Notice to Renew); and 

(ii) Compliance by Licensee:  there is no subsisting breach of the terms of 

this licence; 

then Landowner will renew this licence at the Licensee's cost for the Renewal 

Term beginning on the day following the expiry of the then current term. 

(b) Terms of Renewed Licence:  The renewed licence will be on the same terms 

as this licence but will exclude this present term for renewal unless further 

Renewal Term(s) are specified in the Specific Terms.   

(c) Holding Over:  If, other than under a renewal of this licence or the grant of a 

further licence, the Landowner permits the Licensee to remain in occupation of 

the Property after the end or earlier termination of the Term (or Renewal Term 

as the case may be), that occupation will be on a monthly basis only, and 

otherwise on the same terms as this licence.  Either party may terminate that 

licence on one month's notice in writing to the other at any time.  These holding 
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Utilise Limited    Utilise Solar Licence to Occupy Standard Terms and Conditions 
PO Box 90485 Victoria St West 
Auckland 1142 

 
utilise.co.nz 

0800 63 93 63 

over provisions will be deemed to apply to the periods during which the Licensee 

continues to occupy the Property after the relevant Renewal Date. 

4. LICENCE FEE 

(a) Annual Licence Fee:  The Licensee must during the Term pay the Annual 

Licence Fee, if demanded, as set out in the Specific Terms. 

(b) No Deductions or Set-Off:  All licence fees and other money payable by the 

Licensee under this licence must be paid to Landowner on demand (if 

demanded) without any deduction or set-off, by direct bank payment or as 

Landowner may direct. 

5. GOODS AND SERVICES TAX 

(a) Payment:  The Licensee must pay to Landowner all Goods and Services Tax 

payable on the Annual Licence Fee and other money payable by the Licensee 

under this licence. The Licensee must pay Goods and Services Tax: 

(i) Annual Licence Fee:  on the Annual Licence Fee on each occasion 

when any licence fee falls due for payment; and 

(ii) Other Money:  on any other money payable by the Licensee on 

demand. 

6. INSTALLATION AND OPERATION OF LICENSEE'S EQUIPMENT 

(a) General Obligations:  The Licensee must, at its own cost: 

(i) Installation:  install the Equipment; 

(ii) Maintenance:  maintain the Equipment in a safe, good, clean, and 

substantial state of repair, with visible portions of the Equipment 

appearing to be new or near new; and 

(iii) Resource and Other Consents:  obtain a resource consent and/or 

bylaw approval, if required, for the installation and operation of the 

Equipment and comply in all respects with the provisions of the 

Resource Management Act 1991, and the terms of any the resource 

consent and bylaw approval.  The Licensee will also obtain any building 

consents, code compliance certificates and annual warrants of fitness 

required for any work it undertakes and make copies available to the 

Landowner upon request. 

(b) Compliance with Statutes:  The Licensee must ensure that at all times the 

operation of the Equipment complies with all relevant statutes, regulations and 

bylaws. 

(c) Licensee's Property:  Subject to Clause 9.1, the Equipment installed on the 

Property will remain the property of the Licensee and no part of it will become a 

fixture on the Property. 

7. USE OF PROPERTY 

(a) Restriction on use:  The Licensee will use the Property only for the Permitted 

Use on the terms expressed or implied in this licence.   

(b) Restrictions on Use:  The Licensee must: 

(i) Noxious Activities and Nuisances:  not carry on any noxious, noisy or 

offensive business or activity in or about the Property or do anything 
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Utilise Limited    Utilise Solar Licence to Occupy Standard Terms and Conditions 
PO Box 90485 Victoria St West 
Auckland 1142 

 
utilise.co.nz 

0800 63 93 63 

which is or may be a nuisance or annoyance to any person, but the 

carrying on of the Permitted Use by the Licensee will not of itself be a 

breach of this clause; 

(ii) Resource Management Act:  not do anything which is or may be a 

breach of any duty imposed on any person by the Resource 

Management Act 1991; 

(iii) Health and Safety in Employment Act:  not do anything which is or 

may be a breach of any duty imposed on any person by the Health and 

Safety in Employment Act 1992; and 

(iv) Acts, Bylaws etc:  comply in all respects with all acts, bylaws, 

regulations, rules, and requisitions relating to the Property and the 

Licensee's use of the Property. 

8. REMOVAL OF EQUIPMENT 

(a) Remove Equipment:  Within a reasonable period after the Final Expiry Date or 

earlier termination of this licence, the Licensee will remove all of the Equipment 

from the Property, repair any damage caused to the Property by that removal, 

and leave the Property in a clean and tidy condition.  Notwithstanding any 

termination of this licence, the Licensee will have access to the Property with 

workmen and any necessary vehicles implements and machinery, for the 

purposes set out in this clause 8.1  and for any purpose incidental to those 

purposes. 

9. ASSIGNMENT AND SUBLICENSING 

(a) Control of Assignment and Sublicensing:  Except as provided in this section 10, 

the Licensee must not: 

(i) Assign:  assign the Licensee's interest in this licence; or 

(ii) Sublicense:  sublicense or part with possession or share occupation of 

the whole or any part of the Property. 

(b) Related Company:  The Licensee may assign the Licensee's entire interest in 

this licence to one of that company's related companies, as defined in the 

Companies Act 1993, and the same right of assignment will apply to any such 

company to whom that interest is assigned, provided: 

(c) No Breach:  there is no subsisting breach of this licence;  

(d) Covenant:  the assignor delivers to Landowner a duly completed deed of 

covenant.  

10. RIGHT TO PURCHASE 

(a) The Licensee grants to the Landowner an option to purchase the System.  The 

option to purchase the System may be exercised by the Landowner providing 

notice in writing to the Licensee. 

(b) If the Landowner gives an exercise notice under this clause 9, the Landowner 

will purchase and the Licensee will sell the System to the Landowner on the date 

which is 30 days after the date of the Landowner’s exercise notice (“Settlement 

Date”). 

(c) On the Settlement Date: 
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(i) The Landowner must pay the purchase price calculated in accordance 

with clause 9 €; and; 

(ii) The Licensee will transfer the System to the Landowner.  The transfer of 

the System will be on an ‘as is where is’ basis and the Licensee will not 

make any warranties as to the condition or fitness for purpose of the 

System, though will provide all reasonable information sufficient for the 

Landowner to undertake it’s due diligence before exercising its option to 

purchase the system.  The System will be transferred to the Landowner 

or its nominee free of all encumbrances. 

(d) The Landowner acknowledges that the counter-party to the Power Purchase 

Agreement associated with the System, has a similar right to purchase the 

system, and if so performed, the rights under this clause will lapse: 

(e) Purchase price:  The purchase price payable by the Landowner on exercise of 

the option will be calculated based on the following formula: 

the calculated System Cost adjusted for a depreciation schedule as 

below. That is, Purchase Price = (C x N) – D 

Where: 

C = The price per kilowatt specified in the Specific Terms  

N = number of kilowatts at date of installation 

D = depreciation calculated in accordance with a diminishing value 

methodology, at the rate per year specified in the Specific Terms from 

the day on which the System has successfully completed all testing and 

commissioning requirements and is able to generate electricity. 

11. TERMINATION 

(a) Termination by Landowner:  Landowner may on written notice to the Licensee 

terminate this licence, without compensation if: 

(i) Failure to Perform:  Landowner  gives the Licensee notice in writing of 

Landowner’s intention to terminate this licence for a breach by the 

Licensee of it's obligations specified in the notice, and the Licensee fails 

to remedy the breach within 40 Working Days from the date of the 

notice; 

(ii) Licensee a Company:  the Licensee: 

(A) is or is deemed to be unable to pay its debts under section 287 of 

the Companies Act 1993; 

(B) goes into liquidation (other than voluntary liquidation for the 

purpose of reconstruction or amalgamation approved in writing 

by the Landowner); 

(C) is wound up or dissolved; 

(D) enters into any assignment or other compromise or scheme of 

arrangement with its creditors or any class of its creditors; or 

(E) has a receiver, manager or receiver and manager appointed 

relating to any of its assets. 

A notice from Landowner under this clause may be combined with a notice 

under section 245 or section 246 of the Property Law Act 2007. 
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(b) Termination by either Party:  Either Party may on written notice to the other 

terminate this licence without compensation being payable by either party if: 

(i) Damage to Property:  any part of the Property to which the Equipment 

is attached is so damaged as to render it unusable by the Licensee for 

the Permitted Use; or 

(ii) Statutory or planning changes:  the use of the Property by the 

Licensee is rendered illegal or unnecessary by reason of any statutory or 

planning changes. 

(c) Termination by Licensee:  The Licensee may on written notice to Landowner 

terminate this licence without compensation if there is any alteration in the 

Licensee's operational requirements which makes it necessary for the Licensee 

to terminate this licence. 

12. LANDOWNER’S COVENANTS 

(a) As long as the Licensee pays the Annual Licence Fee and any other fees and 

charges payable under this licence and observes and performs the covenants 

on its part contained or implied in this licence, the Licensee may, subject to the 

covenants and conditions contained or implied in this licence, enjoy the rights 

and privileges contained in this licence without interruption from Landowner or 

any agent or employee of Landowner. 

(b) Landowner will co-operate with the Licensee in the Licensee obtaining any 

consents and/or bylaw approval under clause 7.1(c)6(a)(iii) (including providing 

Landowner’s consent to any resource consent and/or bylaw approval).   

(c) The Licensee may remove or trim any tree, shrub or plant on the Land that 

obstructs or interferes with the operation of the Equipment, or the Permitted Use.   

(d) Landowner must at the request of the Licensee, obtain an acknowledgement 

and consent to the terms of this licence from any mortgagee or encumbrancer of 

the Property.  

13. RESOLUTION OF DISPUTES 

(a) Disputes:  Any dispute, difference or question arising between the parties about: 

(i) Interpretation:  the interpretation of this licence; 

(ii) Matters Arising:  anything contained in or arising out of this licence; 

(iii) Rights, Liabilities or Duties:  the rights, liabilities or duties of 

Landowner or Licensee; or 

(iv) Other Matters:  any other matter touching on the relationship of 

Landowner or the Licensee under this licence (including claims in tort as 

well as in contract); 

will be referred to as a dispute for the purposes of this clause. 

(b) Mediation:  Any dispute which is unable to be resolved directly by the parties 

will be referred to mediation on the application of either party.   The parties will 

agree on a suitable person to act as a mediator or will ask the President for the 

time being of the Arbitrators' and Mediators' Institute of New Zealand Inc to 

appoint a mediator.  The mediation will be in accordance with the Mediation 

Protocol of Arbitrators' and Mediators' Institute of New Zealand Inc.  

(c) Arbitration:  If mediation is unsuccessful, the dispute will be referred to the 

arbitration of a single arbitrator under the Arbitration Act 1996, on either party's 
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application.  The parties must try to agree on the arbitrator.  If they cannot agree, 

the President for the time being of the Arbitrators' and Mediators' Institute of New 

Zealand Inc will, on either party's application, nominate the arbitrator. 

(d) Action at Law:  The parties must go to arbitration under this section before they 

can begin any action at law (other than an application for injunctive relief). 

14. NOTICES 

(a) Service of Notices:  Any notice or document required or authorised to be 

delivered or served under this licence may be delivered or served or sent by 

facsimile to the parties at their respective addresses listed in the Specific Terms 

unless an updated address is advised in writing to the other party. 

(b) Time of Service:  Any notice or other document will be treated as delivered or 

served and received by the other party: 

(i) Delivery:  on personal delivery; 

(ii) Registered Post:  three days after being posted by prepaid registered 

post; or 

(iii) Facsimile:  on completion of an error free transmission, when sent by 

facsimile. 

(c) Signature of Notices:  Any notice or document to be delivered or served under 

this licence must be in writing and may be signed by: 

(i) Attorney etc:  any attorney, officer, employee or solicitor for the party 

serving or giving the notice; or 

(ii) Authorised Person:  any other person authorised by that party. 

15. INTERPRETATION 

In this licence unless the context indicates otherwise: 

Definitions: 

(i) Annual Licence Fee means the annual licence fee for the attachment, 

installation and operation of the Equipment on the Property specified in 

the Specific Terms; 

(ii) Authority means and includes every governmental, local, territorial and 

statutory authority having jurisdiction or authority over the Property or its 

use; 

(iii) Equipment means the solar power panels, battery, structural supports 

and cables, conduits, lines and all associated items to be installed on the 

Property for the purposes of the Permitted Use; 

(iv) Goods and Services Tax or GST means tax levied under the Goods 

and Services Tax Act 1985 and includes any tax levied in substitution for 

that tax; 

(v) Invitee or Invitees means and includes each and every servant, 

employee, agent, contractor, sub-contractor, licensee or invitee; 

(vi) Licensee means Utilise Limited and includes the Licensee's successors 

and permitted assigns and the Licensee's agents, employees, 

contractors, and invitees; 
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(vii) Notice to Renew means a notice to renew this licence given by the 

Licensee in accordance with clause 3(a); 

(viii) Property means the land described in Schedule 1 and includes any 

structure on the Property to which any part of the Equipment is to be 

attached as identified on the plans attached in the Second Schedule;   

(ix) Permitted Use has the meaning given to it in clause 2(a) of this licence; 

(x) Term means the term of this licence and includes the Initial Term and (if 

this licence is renewed) the Renewal Term and (if this licence is further 

renewed) any further Renewal Term(s);  

(xi) Utilities means all utility and other services connected and/or supplied to 

the Property, including water, sewage, drainage, electricity, gas, 

telephone and rubbish collection; and 

(xii) Working Day has the meaning given to it in the Property Law Act 2007. 

Interpretation  

 
In this Agreement, unless the contrary intention appears:  

15.2 Building Act Terms:  the terms Building Work and Code Compliance Certificate have the 

meanings given to those terms in the Building Act 2004; 

15.3 Calendar Month: any reference to a month will be deemed to refer to a calendar month; 

15.4 Defined Expressions:  expressions defined in the main body of this licence have the defined 

meaning in the whole of this licence including the background and Specific Terms; 

15.5 Specific Terms:  the terms Commencement Date, Default Interest Rate, Final Expiry Date, 

Initial Term, Land, Licence Fee Payment Date(s), Renewal Term(s), Renewal Date(s), 

Property, Expiry Date, and any other terms specified in the Specific Terms, will have the 

meanings given to them in the Specific Terms; 

15.6 Headings:  section, clause and other headings are for ease of reference only and do not form 

any part of the context or affect this licence's interpretation; 

15.7 Negative Obligations:  any obligation not to do anything includes an obligation not to suffer, 

permit or cause that thing to be done; 

15.8 Parties:  references to parties are references to parties to this licence; 

15.9 Persons:  references to persons include references to individuals, companies, partnerships, 

associations, trusts, government departments and local authorities in each case whether or not 

having separate legal personality; 

15.10 Schedules:  the schedules to this licence and their contents have the same effect as if set out 

in the body of this licence; 

15.11 Sections, Clauses and Schedules:  references to sections, clauses and schedules are 

references to sections and clauses of and schedules to this licence; and 

Statutes and Regulations:  references to a statute include references to regulations, orders, rules or 

notices made under that statute and references to a statute or regulation include references to all 

amendments to that statute or regulation whether by subsequent statute or otherwise. 
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Submitter: New Zealand Memorial Museum Trust – Le Quesnoy 
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SUBMISSION TO LONG TERM PLAN 2021-2031 

REQUEST FOR FUNDING SUPPORT FOR NEW ZEALAND MEMORIAL MUSEUM & VISITOR 
CENTRE, LE QUESNOY, FRANCE 

Background 

In the closing days of the First World War, our soldiers on the Western Front, exhausted survivors 

of battles on the Somme, Messines, Passchendaele and from halting the 1918 Spring Offensive, had 

one last wall to climb – literally. 

The small town of Le Quesnoy in northern France had been under German occupation since August 

1914 and this was November 1918. Surrounded by a moat and a 17th century wall complete with 

ramparts, the medieval town was like a fortress that had survived many an invasion in the preceding 

centuries. It had one more force to reckon with. The New Zealand Division had arrived to liberate 

the town from the German occupiers, who continued to defend the ramparts using howitzers, 

machine guns and rifles. Orders had been given to the New Zealand troops not to shell the town, 

to avoid any casualties among the 1600 civilian inhabitants.  

Instead, some 300 flaming oil drums were fired onto the ramparts to create a smoke screen 

obscuring the assault by New Zealand infantry using long ladders to scale the outer walls and inner 

ramparts. The liberation of the town was completed with the capture of over 700 German soldiers, 

against just on 500 New Zealand casualties including 142 dead - the liberation was achieved without 

New Zealand 
Memorial Museum Trust 
– Le Quesnoy, France

PO Box 90345
Auckland 1143 
New Zealand
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the loss of a single civilian life. This is an achievement which the town 

and its people have never forgotten, even today - over 100 years 

later - which is now beyond living memory. They speak of the 

liberation with awe, still amazed that men would come from the far 

side of the world to free their town and citizens, to rescue them in 

their darkest hour. 

The liberation of the historic walled town by the New Zealand Rifle 

Brigade just one week before the end of the Great War was a 

demonstration of Kiwi ingenuity and an act of courage. The story of 

Le Quesnoy is different from that of many other World War One sites 

– the town was liberated without being destroyed, and the residents 

were not displaced, and in that respect, it is a story of hope. The town was preserved intact and 

stands as a place where memories are lived and relived to tell the story to all who will listen; of the 

price that was paid for freedom in a war that stole much from our world.  

The Project 

The NZ Memorial Museum Trust - Le Quesnoy (a non-profit 

charitable trust) believes it is time to build a permanent 

memorial to our soldiers who perished on the fields of Flanders 

and France in the “war to end all wars”. Indeed, it did not end 

all wars and many more New Zealanders lost their lives on 

European soil in the Second World War. Over 12,400 New 

Zealanders are buried in France and Belgium. It is appropriate 

that the sacrifice of a significant number of New Zealanders, 

who will remain forever in a place far from home, is 

acknowledged and remembered.  

The Trust has had the 

opportunity to purchase 

a heritage property, the former Mayor’s residence and 

Gendarmerie (military police headquarters), in Le Quesnoy, 

which is directly connected to New Zealand’s World War 

One experience in Europe.  

The Trust is working towards the vision of creating “a Kiwi 

place in France where memory and relationships are alive”. 

We are working towards this goal through the 

establishment of a Museum and Visitor Centre in Le 

Quesnoy where our story will be told across multiple 

platforms – through artefacts, interactive activities, movies, 

audio stations, an app and other media.  
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The museum itself will include space for exhibitions and interactive activities, both digital and 

manual, designed to encounter and explore the stories of New Zealand’s liberation of Le Quesnoy, 

New Zealand’s contributions to the war in Europe, the history of the town of Le Quesnoy, an 

introduction to New Zealand’s culture and heritage to Europeans, and the unique relationship that 

has developed between New Zealand and the French in Le Quesnoy. 

Our Objective 

Through this project we seek to celebrate: 

Freedom – which inspired our people to go to war 

Friendship – the unique bonds which developed between the people of Le Quesnoy and New 

Zealand which are still strong 100 years on  

Future – the opportunity to create a better future with a focus on how to avoid war 

Our Partners 

To fully realise the link between past, present and future, we have engaged New Zealand’s most 

respected professional museum experts to help shape and guide the concept through strategic 

planning and interpretative masterplanning. We have recently approved the Internal Experience 

Design Brief for the Museum and Visitor Centre prepared by museum experts Lily Frederikse, Tim 

Walker and Karl Johnstone. The Feasibility Study prepared by French company, Lamaya, was signed 

off last year and our Māori Advisory Group has provided a Māori cultural framework to inform the 

overall visitor experience. 

We are in discussions with the French government about a potential partnership. They are very 

supportive of the project.  

We have raised $8M to date towards the $15M total. Most of this has come from private individuals 

and businesses, who are on board with the vision of establishing “a Kiwi place in France where 

memory and relationships are alive”. This is not just a project about remembering the past but 

focuses on the future, developing an experience which is cross-cultural, connecting across nations, 

through educational experiences and exchanges, offering an opportunity to reflect and learn from 

the past as we step into the future. As it is so beautifully expressed in Te Reo: 

Ka mua, ka muri  

 We walk backwards into the future. 

Our Request 

We have previously presented to your Mayor at the Regional and Provincial Council Sector meeting. 

We wish to request that you consider a funding commitment to this project as part of your Long-

Term Plan. 
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Our submission is to request that Matamata-Piako District Council supports the project to build 

a Museum and Visitor Centre in Le Quesnoy with a donation equivalent to $1 per resident of your 

district, to remember those who gave their lives in the World Wars to give us freedom. 

The funds are not required immediately and can be paid over the next three years. We are seeking 

a commitment from you towards the project at this point in time.  

Soldiers came from this district as evidenced by your War Memorials. Their names stand in 

perpetuity here in our country. Their descendants live here and maybe even sit in this Council 

Chamber. Soldiers came from cities, towns and villages across New Zealand, not knowing what they 

were going to face on the other side of the world but stepping forward with a courage and belief in 

what was right and just and good for our country and our world. They went with a belief that 

tyranny and injustice threatened the very essence of our lives, threatened the freedom, friendship 

and future which, because of their sacrifice, generations that came after them have been able to 

enjoy.  

In this day and time, we cannot even imagination what they must have faced on the battle grounds 

of Europe, but we can remember and honour them. 

The NZ Memorial Museum Trust asks that you do just that through support of our project. 

Thank you for the opportunity to make this submission which we hope will be favourably 
considered. 

 
  
 

Rt Hon Sir Don McKinnon ONZ GCVO 
Chairman 
New Zealand Memorial Museum Trust 
 
 
 
 
 
  

Thank you 

Lest we forget 
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19 April 2021

Submission to the Matamata Piako District Council Draft Long Term Plan 2021-2031

Who we are

Bike Waikato is an incorporated society run by volunteers and funded by an active
membership.

We believe providing safe and convenient cycle facilities means our cities, towns and
villages can function efficiently and provide a catalyst for vibrant communities.  We
advocate on behalf of our members in the community to seek change.

Our goal is simple. To get more people on bikes, safely.

Why we are submitting on the Matamata Piako Long Term Plan

There has been a groundswell of support for cycling in 2020 and 2021 due to Covid-19
and the need for communities to maintain and improve their well-being.  Communities
realised that recreation opportunities were easily obtained by cycling when lockdowns
provided an environment of low traffic.

With the increase of people on bikes, there is a dawning realisation that current transport
infrastructure is inadequate for those that choose two wheels over four.

The Long Term Plan has a prime opportunity to signal to the community that traditional
transport funding does not allow all members of a community to participate using their
chosen form of transport.

For too long councils have provided insufficient funding, and in turn priority, to encourage
cycling and active travel modes.  Recent central government policy regarding climate
change and greenhouse gas emissions now makes the identification of low-emissions
transport a priority.  There is now the demand for an increase in cycling infrastructure in
our towns, villages and rural areas to provide for those that choose to ride bikes.

What we like

We acknowledge the good work that has gone into developing cycle trails across the

region and support the plans to extend these further from Matamata to Piarere and Te

Aroha to Morrinsville.
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We support the walking and cycling improvements proposed in the Long Term Plan to

enhance the accessibility and safety for active modes users. Many towns and cities around

the world have shown that ‘if you build it, they will come’ when building cycling

infrastructure.

We support the Te Aroha Mountain Bike Club’s mountain bike skills park development.

The mental and physical health benefits of cycling extends from commuting all the way

through to mountain biking. By providing such a facility riders also get the opportunity to

develop their own bike riding skills which in turn allows them to become safer and more

confident riders on the road.

Where there could be improvements

Budget to widen footpaths benefits areas that have an increase of pedestrians. The Long

Term Plan identifies that the 60 years and above age group is the fastest growing age

group. While footpath widening will increase accessibility, there will be a decrease in

safety for the more vulnerable users when pedestrians and cyclists are expected to mix. In

high traffic, or high risk, areas it is ideal to provide dedicated facilities for each mode;

walking, bikes, vehicles to reduce the risk for soft and vulnerable users.

Now is the best time to start providing safe infrastructure for people on bikes. As the

existing transport network and town centres are maintained and redeveloped, bikes and

multi-modal use should be at the forefront of all plans. Whether it be allocating space to

encourage and facilitate safe bike riding or measures that reduce vehicle speeds to allow

users of all ages and abilities to move around our transport networks. Starting to

implement these infrastructure changes now makes the 2051 goal achievable.

Bike Waikato would like the opportunity to speak in support of our submission.
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A Day at the Domain: Te Aroha – Waste Report 2020 

A Day at the Domain: Te Aroha 

Waste Report March 2020 

The community run ‘Day in The Domain’ Te Aroha was held on Sunday 23rd February 2020. They received funding 

from MPDC event fund to help manage the waste of the day. This included supporting workshop presentations on 

waste Streams, the ‘average’ household rubbish bag and easy composting at home.  MPDC has a focus of waste 

minimisation as part of their support for Enviroschools programme. 

Engaging with Community Education 

This year the Domain Day Committee approached Ruairi Kelly, the 

local facilitator for the Enviroschools programme supported by 

MPDC, to support the ‘Zero Waste’ focus of the day; To help the 

community understand about waste streams and the current 

recycling facilities within the district.  As this was a synergy 

between the council aims, community desire and school focus a 

plan was formed…  

In preparation for the day, Ruairi had approached all the local 

Enviroschools during their Annual reviews in November-December 

the previous year. The work between schools and this community day 

brought together many of the Guiding Principles:  

Sustainable Communities, Empowered students and Learning for Sustainability. 

Of the four local Enviroschools, both Stanley Avenue and Manawaru Schools, 

were keen but not at a place to dedicate the time due to the craziness that is 

the beginning of the school year. All the schools used the Zero Waste Theme 

Area Resource to inform their own practise and Ruairi worked closely with Te 

Aroha Primary and Elstow-Waihou on the key concepts of Enviroschools Zero 

Waste. They worked with Ruairi to conduct their own waste audits of their 

schools, to kick start their programme for the year and give themselves some 

measurable baseline data to  monitor how any changes they put in over the 

year may have an effect. 

Students were offered the opportunity to volunteer to work with the 

community, manning the bins. As this was the first time for this partnership and 

it being so close to the start of the school year, 15 children and 2 teachers 

volunteered. These volunteer students came from Te Aroha Primary, Stanley 

Ave and Manawaru -unfortunately there was only enough students for one shift 

in the morning, and one set of bins in the afternoon. 

The kids were great at talking to the public, with Ruairi both manning the bins 

and supporting students where needed – there were many great discussions around the issue of waste.  It was noted 

that this made a huge difference to the contamination of waste streams in the afternoon. 

People were clearest about the plastic bottles and tin cans, less so on the mixed plastics. However, even with the 

children there we found that the public were still very confused over which bin was used for what waste, and how 

contamination is such a big deal -especially when it came to cardboard and food waste. ‘A: I learnt that you can’t 

recycle dirty plastic and enjoyed sharing information with our community.’ A lot of people were very disappointed 

that the compostable coffee cup they had just used, could not be composted and would go to landfill, due to lack of 

facilities in our area. 

L:  I enjoyed working together and helping 

people learn about sorting rubbish. 

G:  I really liked how I got to help the environment 

and tell people in Te Aroha facts about recycling in 

our town. 
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Waste Audits 

Ruairi conducted Waste Audits with Te Aroha Primary and Elstow-Waihou, linking this with key concepts of 

Enviroschools Zero Waste:  

a. Waste is a modern human product  

b. Looking after Papatūānuku – how our current waste management creates problems  

c. Designing for Zero Waste 

All three concepts were discussed and teachers will use further activities from the Theme Area resource with 

students along with the data and findings from each audit.  

 

Elstow -Waihou  
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A Day at the Domain: Te Aroha – Waste Report 2020 

Te Aroha Primary 

 

 

 

   

 

Students from Class 9&10 work with Ruairi on the Key Concepts of Zero Waste, culminating in a Waste Audit. This 

waste is from two school days.  
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A Day at the Domain: Te Aroha – Waste Report 2020 

Day at the Domain Audit 

As part of the Enviroschools assistance to the Domain committee, Ruairi conducted a waste audit of the day using 

the Enviroschools ‘Zero Waste’ Theme area resource. To help accuracy for the waste audit, all the existing bins in the 

Domain were capped, so there was a ‘true picture’ of the waste produced for the event. On the day we measured by 

weight rather than volume, although, we recognise both measurements have impact on landfill. 

At 2.30pm we collected all the bins and uncapped the Domain bins again. The waste audit was a mammoth task and 

here are the findings. 

waste kg % total 
weight 

Categories kg % total 
weight 

Potential 
diverted 

% MPDC 
diverted 

Food 11.8 23.8 Home compostable 
  
  

30.4 
  
  

61.4 
  
  

91.3 
  
  
  
  
  
  
  
  

  
  
  
  
  

Card 3.9 7.9 

Comp 
Paper 

14.7 29.7 

Coffee 
Cups 

4.5 9.1 Commercial 
Compostable 
  

6.7 
  

13.5 
  

Bio plastic 2.2 4.4 

1&2 
Plastic 

1.8 3.6 Recyclables 
  
  
  

8.1 
  
  
  

16.4 
  
  
  

16.4 
  
  
  

Mixed 
Plastics 

1.9 3.8 

Metal 2.8 5.7 

Glass 1.6 3.2 

other 4.3 8.7 Landfill 
  
  

4.3 
  
  

8.7 
  
  

8.7 
  
  

83.6 
  
  

      

      

Total 49.5 100.0   49.5 100.0 100.0 100.0 

Table showing Day at the Domain waste streams by weight & percentage 

 

Initial sort from bins 

 

 

 

 

All the waste from A Day at the Domain: Te Aroha 

2020 – ready to be sorted 
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A Day at the Domain: Te Aroha – Waste Report 2020 

Most of our waste (by weight) was compostable waste (29.7%)– e.g. napkins and cardboard food containers and 

food waste (23.8%). Commercial compostable coffee cups also made up a large proportion of weight at 9.1% but a 

greater amount by volume of the waste as a whole. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Breaking this down in waste categories, 61% could be composted in home style system, 14% needed a commercial 

composting system, while 16% could be recycled in some way…. 

….only 9% of the total waste needed to be taken to landfill.   

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Example of the compostables collected 

The Landfill bags – the front is the 

only one that really needed to go to 

landfill 
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A Day at the Domain: Te Aroha – Waste Report 2020 

There was a potential opportunity to divert 91% of our waste to other sources rather than landfill. However, on the 

day this did not happen. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Due to lack of composting facilities in our district, 84% of the waste the event produced went to landfill and only 16% 

got diverted into recycling streams. The home compostable waste that was produced was too much for even the 

most ardent home composter. 

 

Next steps 

A Day at the Domain: Te Aroha will be on the 28th February next year. They 

will be continuing their waste journey with MPDC, Enviroschools and now a 

local community group ‘Transition Matamata’ would like to be involved -

further development of ‘Sustainable Communities’. 

With the support of MPDC and Enviroschools, the committee will aim to 

have enough adults and school children monitoring the bins and would like 

to improve the signage to something similar to Hawkes Bay events (see 

pic).It was found that meaningful conversations on the bins work better than 

workshops – engaging the public in a real situation, when they are making 

those real waste decisions. 

Within the schools, discussion has been had around using the Zero Waste Theme Area Resource to continue the 

conversation of how to minimise the waste that each school and community produce. These next steps for reducing 

what comes into the school range from; litterless lunchboxes being the norm within schools -including this 

information in enrolment packs, nude food lunchbox days, beeswax wraps to minimise soft plastic wrapping, 

working with parent community on the economics of bulk buying. Along with school practise of reduction of 

photocopying, GOOS (Good on One Side) paper being used in all practises -office, and classrooms. 

This alongside systems that can manage waste, keeping these streams on site -Composting, worm bins and bokashi, 

could deal with a good deal of the waste produced. 

Commercial compostable coffee 

cups 
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A Day at the Domain: Te Aroha – Waste Report 2020 

The sad truth, however, is that there is not currently the facilities for composting for events in our district, a similar 

position will be the case for most districts within the Waikato Region.   

Having a commercial composting facility that serviced our district & region would most certainly benefit not only 

events held in the region, but school, household and business waste. Household waste is usually made up of 69% 

possible compostable materials (Gregg Broadmore ‘Waste Wise Organic Recycling Programme – Classroom Resource 

Manual’ 2016 – taken from the Enviroschools Zero Waste Theme Area). It is a lot of waste that could be diverted into 

commercial opportunity. 

Ultimately the aim is to have all community and events making as little waste as possible. For events  there are other 

ways to approach this other than waste stream diversion. Such as having a policy for all vendors to have recyclables, 

however this only works if there are the facilities to deal with them. Alternatively, services such as Silver Service, 

who provide a plate, cutlery and washing up service for Gourmet in the Gardens at Hamilton Gardens, is an option – 

but their service is costly, and already booked when Domain Day is happening. It would seem they are the only 

service for all eleven districts within the Waikato Region. A community set up could be possible – but manpower 

already is stretched in the community, and someone would need to grab hold of this idea and run with it. 

We would love to see our district and region move forward with waste reduction and diversion; Education can only 

work if there is the infrastructure to compliment it. 

We hope this information provided helps guide other school and community events. 
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Hospitality New Zealand 

TO MATAMATA-PIAKO DISTRICT COUNCIL 

SUBMISSION ON  

LONG TERM PLANS 2021-31 

13 APRIL 2021 

CONTACT DETAILS: Hospitality New Zealand 
Contact: Melissa Renwick 
Phone: 0800 500 503 
Email: melissa@hospitality.org.nz 
www.hospitality.org.nz 
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About Hospitality New Zealand: 
 

1. Hospitality New Zealand (“Hospitality NZ”) is a member-led, not-for-profit organisation 
representing approximately 3,000 businesses, including cafés, restaurants, bars, 
nightclubs, commercial accommodation, country hotels and off-licences. 

 
2. Hospitality NZ has a 119-year history of advocating on behalf of the hospitality and tourism 

sector and is led by Chief Executive Julie White.  We have a team of seven Regional 
Managers located around the country, and a National Office in Wellington to service our 
members.  

 

3. Hospitality NZ has a Board of Management, made up of elected members from across 

the sectors of the industry, and an Accommodation Advisory Council, made up of elected 

members from the accommodation sector. 

 
4. We also have 20 local Branches covering the entire country, representing at a local level 

all those member businesses which are located within the region. Any current financial 
member of Hospitality NZ is automatically a member of the local Branch.  

 
5. This submission relates to the Long-Term Plan 2021-31 (“the Plan”).  
 
6. Enquiries relating to this submission should be referred to Melissa Renwick, Regional 

Manager – Central North Island, at melissa@hospitality.org.nz and 0275 072 771. 
 

 

General Comments: 

 

7. Hospitality New Zealand welcomes the opportunity to comment on Matamata-Piako District 
Council’s Long-Term Plan 2021-31.  We have a number of general concerns on issues that 
we believe will rear their head in the next ten years.  These include infrastructure funding, 
local alcohol policies, short-term rental accommodation, and responsible camping. 

 
Rates 

 
8. Hospitality NZ urges caution around rates increases.  While we are supportive of many of 

the key projects noted as ‘Things we think we should focus on’ and ‘Things we want to 
investigate’ namely the Te Aroha day spa, the revitalising of town centres and the 
development of further linking cycleways, we are wary of in many cases, businesses being 
asked to carry an unfair proportion of the rates bill.  
 

9. We note that small businesses are not being targeted specifically with any unfair 
commercial differentials and we wanted to record our appreciation for the position of council 
being willing to work with and support businesses in the hospitality sector.  

 

 
Infrastructure Funding 

 
10. Local Councils in some parts of the country have recognised infrastructure funding is a 

significant issue and are working towards change, some Councils are looking at targeted 
rates while others have openly criticised the funding investment options put forward by the 
Government.  
 

11. In 2019, Productivity Commission undertook its report into Local Government Funding and 
Finance.  The report recommended that “Better use of existing tools and central 
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government funds should be enough to close the tourism funding shortfall. Given the small 
scale of the funding gap, introducing new funding tools would incur significant 
implementation, administration and enforcement costs and is unlikely to result in a net 
benefit to councils.”   
 

12. We endorse those sentiments – rather than introducing new tools that target specific 
sectors, councils should make better use of existing tools to achieve their goals. 
 

13. Hospitality NZ believes a consistent and fair nationwide approach to the funding of core 
infrastructure needs to be introduced. 
 

14. Hospitality and accommodation sectors are viewed by local councils as an easy source of 
funds, via targeted rates on commercial businesses, or implementing bed taxes. Hospitality 
NZ opposes the introduction of bed tax as it targets only those people staying in commercial 
accommodation.  
 

15. If a targeted rate or visitor levy is deemed necessary, Hospitality NZ believes these must 
be broad based taxes, and ensure that they are appropriately designed, are fair and 
equitable to those contributing, have community support, and are used solely for initiatives 
that benefit the visitor economy. Alternatively, those funds raised must be ring-fenced and 
used for the benefit of those contributing to the fund.  However, Hospitality NZ’s preference 
would be for any funding of tourism infrastructure to come from a centralised pool.  
 

16. Hospitality NZ recommends further consideration is given to implement the Productivity 
Commission’s report findings. 
 

17. Prior to COVID, tourism was struggling to maintain social license in communities – in part 
given the infrastructure pressure tourism growth was placing on some regions.  We 
recognise that tourism and hospitality use and benefit from a wide variety of mixed-use 
infrastructure.  We now have a real opportunity to resolve some of these infrastructure 
issues and prepare for the rebuild of the sector. 

 
18. Targeted rates and ‘tourism’ or ‘bed taxes’ concern our members, who assert: 

• These unfairly place the burden of funding infrastructure or promotion on just one part 
of the tourism/hospitality industry; 

• As ratepayers, businesses oppose increased rates to fund basic infrastructure they 
may not receive a direct benefit from i.e., infrastructure for freedom campers; 

• We would prefer to see Central Government funding of infrastructure, where local 
councils are unable to fund it themselves; and 

• If new funding schemes are required, there needs to be an emphasis on broad-based 
levying.  They need to be fair and equitable and all businesses who will benefit from 
further infrastructure development should contribute.   

 
Local Alcohol Policies (LAPs) 

 
19. Hospitality NZ has and continues to be actively involved in developing LAPs, ensuring the 

sector, local communities and the viability of our members have the best fit settings and 
rules governing the sale and consumption of alcohol.   
 

20. Hospitality NZ has actively contributed by submitting on all draft LAPs throughout the 
country. Some Councils have opted not to introduce a LAP and instead used the national 
default rules set out in the Sale and Supply of Alcohol Act 2012 (SSAA).  
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21. Since the implementation of SSAA 2012 Act it has become apparent that some Councils 
often attempt to include rules within an LAP that are beyond their authority. This is a timely 
and expensive process. 
 

22. The wider hospitality industry would like the process of LAPs to be either repealed or 
significantly amended. 
 

23. Within the current District Licencing Committees system, there is the ability for each licence 
to have appropriate restrictions placed on it if deemed necessary by the committee.  A shift 
in the system whereby DLCs administer appropriate restrictions would render the LAP 
process unnecessary.  

 
Short-term Rental Accommodation (STRA) 

 
24. The significant growth in short-term rental accommodation (STRA) through providers such 

as AirBnB or Bookabach, has raised a number of concerns for the sector, including: 

• Peer to peer accommodation providers, particularly if they are operating in a highly 
commercial way, are often not meeting the regulatory requirements under the Building 
Act, taxation, health and safety or local government district plans that commercial 
accommodation providers are required to adhere to. Some of these regulations incur 
significant costs to businesses and this can create an imbalance in competition. 

• In some parts of the country, the preference for rental property owners to convert to 
AirBnB or similar, is resulting in a lack of available long-term rental accommodation for 
workers and families. 

 
25. Traditional accommodation operators are seeking a fairer playing field with regard to 

commercial vs non-commercial rates and regulation. Hospitality NZ acknowledges that 
NPDC have recognised this and have made first steps by rating those with 6+ bedrooms 
as commercial properties but do not believe this goes far enough. 
 

26. STRA operators do not require the same building and operational compliance and therefore 
do not attract the associated costs that commercial accommodation providers do. However, 
they do benefit from things like tourism promotion which is often funded from the tourism 
and accommodation sector.  STRA operators also have an impact on the communities they 
operate in, contributing to housing shortages, noise impacts and loss of community. 
 

27. There is a growing inequity in the regulation of short-term and long-term accommodation. 
Stats NZ estimated that for 2018, STRA gross revenue was between $550-$700 million, 
with guest nights between 6-10 million. 
 

28. The STRA sector operates mainly in residential areas, only pays residential rates, operates 
with less regulation, and often escapes appropriate taxation. Where councils have tried to 
regulate STRA operators, barriers for regulation include identification of STRA properties, 
lack of cooperation in data capture from operators and booking platform providers, and 
consistent regulation between local councils. 
 

29. As more people look to non-traditional STRA, safety standards, hygiene standards, and 
contact tracing becomes significant guest care factors and priorities post-COVID-19. We 
face negative impacts of an unregulated and substandard product offered to both local and 
international visitors. 
 

30. Hospitality NZ alongside other sector associations submitted a letter to MBIE in July 2020 
recommending a compulsory registration/data sharing system that allows for information 
collection from all operators of STRA and a consistent national regulatory framework. 
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31. Hospitality NZ would welcome the opportunity to work with you and related parties to: 

• Define commercial accommodation in your area in a way that captures people who are 
benefiting from STRA house letting on a commercial level; 

• Ensure rates are appropriately collected from these businesses; 

• Ensure appropriate health and safety and compliance requirements on peer-to-peer 
house letting is set at a national level, removing the need for local councils to come up 
with the rules; and 

• Advocate to Central Government to create a national register of short-term rental 
accommodation properties, moving towards fair regulation of STRA operators. 

 
Responsible Camping 
 

32. Freedom camping has been a part of New Zealand culture for many years.  However, in 
recent years, freedom camping has attracted more attention as international tourism 
numbers have grown, and communities have expected higher standards from both 
domestic and international tourists.  The proliferation of non-self-contained freedom 
campers parking up in non-compliant spots around the country has increased to the 
detriment of local’s perception of visitors, the environment and to other visitors using these 
facilities. 
 

33. The number of international visitors who did some freedom camping in New Zealand has 
been rising recently, from 54,000 in the year ended 2013 to around 123,000 in the year 
ended 2018. This followed a period of moderate growth from around 10,000 visitors at the 
beginning of the 2000’s. Total estimated spending by visitors who did some freedom 
camping has also increased significantly in this period, from $210 million in 2013 to $540 
million in 2018. The growth in numbers and spending from this group of visitors followed a 
similar pattern to that seen for total international visitors. However, even with this increase, 
only 3.4 per cent of visitors to New Zealand did some freedom camping in 2017 and 2018. 
 

34. The definition of "self-contained" now means freedom campers wanting to stay in restricted 
areas will need a toilet that can be used inside the vehicle even when the bed is made up. 
 

35. The wider industry feels their local councils need to do more to control this issue and are 
also concerned about the damage being done to scenic spots due to lack of appropriate 
facilities.  When left unmanaged it effects the amenity of an area negatively through 
rubbish, waste and congestion in public areas.  
 

36. Direct effects can be seen on smaller accommodation providers where freedom campers 
have the ability to stay in areas where no clear local rules have been established. 
Therefore, having the ability to stay centrally in their vehicles as opposed to staying at small 
to medium sized accommodation. 
 

37. The Tourism Infrastructure Fund put public bathrooms in many popular tourism spots, and 
unintentionally created places where people could freedom camp – some of which were 
only a few kilometres from a holiday park.  We do not believe this contributes to the type of 
high value visitor we want.  
 

38. Businesses primarily impacted are holiday parks as these freedom campers would 
traditionally have stayed in these facilities. Currently issues for holiday parks include 
freedom campers using facilities without paying.  
 

39. Hospitality New Zealand wants local government to develop and strengthen appropriate 
regulations for responsible camping, and create infrastructure cost support for the future. 
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40. Hospitality NZ would welcome the opportunity to work with you and related parties to: 

• Take greater leadership in managing the locations where freedom campers can 
operate; 

• Implement freedom camping bylaws through clear, honest, pragmatic consultation and 
feedback during its development; and 

• Lobby to ensure Central Government has a strategy to acknowledge the growth in 
freedom camping – accommodating responsible camping but not to the detriment of 
other visitor experiences and other accommodation providers (i.e., Motels and Holiday 
parks). 

 

 
Conclusion: 

 

41. We thank Matamata-Piako District Council for the opportunity to provide input into the 

consultation. 

 

42. We would be happy to discuss any parts of this submission in more detail, and to provide 
any assistance that may be required.  
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LTP Submission Dog Park, Swap Park 
Matamata 

Hendrik Hilhorst 

Page 1 

The case for a fenced dog training / exercise compound on Swap Park (2 metre high mesh fence, 
5,000m2 or 1.25 acres in area, preferred option Business Case, Sept 2020) has not been adequately 
substantiated, effects assessed, nor options fully analysed. My submission is that provision in the LTP 
for funding as an immediate project is premature.  

I make the following points in support of my submission: 

Council’s Open Space Strategy 2021-51 is currently draft and refers to ‘investigation’ only in respect 
of dog parks. The current Asset Management Plan 2018 is still to be adopted and only makes oblique 
reference to dog parks but no reference to Swap Park. The operative Council Open Space Strategy 
20013 makes no reference, the operative Active Reserves Management Plan 2009 with particular 
references to Swap Park, makes no reference.  

District plan map 34 (Plan Change 47) maintains a reserve zoning over the area of the preferred 
option 2 location (Business Case, Sept 2020). The proposal is clearly a Non-Conforming activity and 
its effects are likely to be more than minor, requiring a resource consent process inclusive of 
affected parties.  

The referenced business case does not appear to fully assess the potential costs or risks which may 
fall upon Council if it allows the proposal to proceed: 

Capex 

• Admin costs of specific consultation, resource consent; likely hearing, commissioners/
committee time, potential appeal

• Water connection, rubbish containers, drainage from entry area hard surfaces

• provision of shade and landscaping buffer

• Potential contingencies arising from a voluntary group construction effort, CPTED standards,
health and safety liabilities.

Opex 

• Maintenance of grass with significant surface degradation over time due dog scraping, urine
and uncollected faeces leading to weeds, bare ground, smell and dust (Swap Park soils are
dusty when dry and exposed).

• Fence and gate maintenance, water usage, bin clearance.

Risks 

• Public complaints from activity

• The flight path landing zone of the helicopter pad is directly affected by any structures
(preferred option 2 location, Business Case)

• Council having to take on health and safety issues and public liability for incidents

• Potential demand for more parking (incl maintaining provision for emergency vehicles),
public toilets, or

• Under-utilisation by public

Note; Reference the current BMX track which was intended to be managed from 2011 onwards by 
the community; utilisation (low) and maintenance quality (poor). 
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 Page 2  
 

 
 

 

 

The proposal does not adequately differentiate between public use of the facility and a private dog 
training business which, with others, is promulgating use of this facility according to public 
information. How will the priorities of a public use reserve and all users predominate; what 
commercial arrangements are being proposed, where do financial and public risk liabilities fall 
between the parties.  

 
I respectfully urge the Council to:  

1. Delete this project from the LTP. 
2. Complete the draft Parks and Open Space Strategy and then revise the current relevant 

reserve management plan(s) with respect to Swap Park; 

• There are a number of valuable initiatives forthcoming from the community 
including local Iwi, that should be considered and formulated into an overall 
master plan. 

• Until such time do not allow ad-hoc projects to proceed which have the 
effect of compromising significant areas of the reserve. The location for the 
fenced compound indicated in the preferred option, Business Case, is on the 
most prominent ‘public face’ of Swap Park, providing a high level of amenity 
and staging area off Burwood Rd for many of the casual recreation activities 
which currently take place. 

3. Implement the ‘mandate’ in the Active Reserves Management Plan 2009 to gazette the land 
of Swap Park as a recreation reserve under the Reserves Act 1977 to protect the public 
interest and enable Council a wider pool of funding sources for park development. 

 
Thank you for the opportunity to make a submission. 
 

-------------------------------------- 
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1) 
The MATAMATA ROTARY CLUB supports the extension of walkways around Matamata 
We would like to see further extension from STANLEY FARM LANE (which was a Rotary 
project) joining the Neil Algar Walkway, James Ave ,Everad Ave, Furniss Park etc through to 
Station Road, then Eldonwood and Peakdale subdivision. 
Ultimately back into town connecting to Centennial Drive, Tom Grant Drive and onwards 
We understand the Council has this in mind but we as a club would be willing to work with 
council to develop this project. ( We understand there is a initial development process in 
place for another resthome/retirement establishment, that could make continuance of the 
Stanley Farm Lane walkway a good worthwhile project. If that is the case, possibly some 
serious community negotiation with KiwiRail for an underpass or an alarmed pedestrian / 
bicycle crossing to say about opposite 57 Waharoa Road East. KiwiRail Web pages show 
themselves  to actively get involved on walkways /bicycle paths on Rail corridors. 

2) 
We acknowledge the Community initiative for a specific off leash canine area on Swap Park.  
Our Club will consider any request for Service Club working bee type support in that 
construct. We assume the rotary wing air ambulance aircraft approach and departure paths 
to the helicopter pad have been considered, as to fencing height and location . 

3) 
Our club still has a stage three plan to complete to the Skate Board amenity . As a courtesy 
to the Rotarians who initiated that Club project and  a well observed use , families and 
young people.  If Council could keep that in mind. We also enquire as to a proposed upgrade 
to town Camera security system, our Club has considered a contribution to a replacement 
security camera that is specific to that Skate Board amenity area. 
4) 
Club members note the increase in family and young people use of the BMX Track Burwood 
Road. Appreciate the speed limit reduced to 50km past Rotary Grove on Burwood Road. If 
families/interested users ever become a structured Club, a Matamata Service Club may be 
able to work in with Council on a starting gate, that would be an essential requirement for 
fair club/competition use, A gender neutral sport,  as an example,( Rebecca Petch. 2020 NZ 
Womens champion, pandemic stalled possibly being a part of a NZ  BMX team to Olympic 
Games , Tokyo 2021)  BMX is a recognised sport. 
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LTP submission by KTAB 

1. Keep Te Aroha Beautiful (KTAB) is concerned about the condition of the forest and various
tracks along the lower slopes of Mnt Te Aroha, in reserves managed by Matamata Piako District
Council (MPDC) and Waikato Regional Council (WRC). These reserves are located between Tui
Road in the north and Princess Street in the South.

2. These areas are invaded by many weed species, significantly compromising the biodiversity
values and users’ experience of the reserves.

3. The domain reserve, which is part of this area, is considered the “Gateway to Mnt Te Aroha” and
is intensively used by residents and visitors. The area is infested with many pest plants and some
tracks are degraded.

4. Plant pest control, forest restoration, upgrading of tracks and maintenance need to be a priority
for Council and adequately funded.

5. The various reports supporting the new Day Spa development recognize that the appearance of
the domain and surrounding areas need to be improved and the draft LTP has allocated funding
($750,000 from 2021-2026) for these improvements. Although it is not clear what these
improvements are, KTAB recommends that, if the new spa development goes ahead, part of this
funding should be allocated to upgrading the upper domain area.

6. If the proposed new Day Spa development does not go ahead the restoration work should
become a project itself and be sufficiently funded by Council through the LTP for
implementation and continued maintenance.

7. KTAB’s concern and resulting submission was prompted by recent clearing of pest plants
(weeds) behind the spa and around the geyser, in an area that was cleared and planted some 10
years ago when various community service groups were involved.

8. We understand that this work, 10 years ago, was based on a forest restoration plan prepared for
MPDC in 2009 by Wayne Bennett from Forest Flora.  It appears that this plan was not followed
through and initial clearing and plantings not maintained resulting in reinfestation of weeds.

9. Council staff have forwarded the Forest Flora report to KTAB and we consider the
recommendations in the plan still largely valid.

10. KTAB recommends Council review the report as many more weeds have established and control
methods may need to be adjusted.  Other works may also be required/desirable such as track
upgrades/ cultural/plant information signs etc.

11. KTAB proposes to work with Council such as providing suitable plants from their community
nursery and help facilitate planting and weeding if required.

12. There are also volunteer community members who are keen to set up a so-called Weedbusters
group under the KTAB umbrella.  This group would draw information and technical support from
the national Weedbusters organization.

13. Involvement of primary schools and college could be facilitated through Enviroschools and other
programmes such as the William Pike challenge programme (Te Aroha College).

14. Restoration of the upper domain however, is considered a priority as this area is the gateway to
Mnt Te Aroha used by many residents and visitors. Together with the other facilities in the
domain, significant improvement of this area would further enhance the experience of users
and promote Te Aroha as a tourist destination.
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15. KTAB is also submitting to the Parks and Open Spaces Strategy (POSS) regarding the 
management of the larger reserve area along the foot of Mnt Te Aroha and possible 
collaborations between councils, Iwi and the community. 

Keep Te Aroha Beautiful 
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My name is Richard Print, I live at 734 Mangawara Road.

This road has been recognized by council as of non viable farming district and yet there a many
of us up here enjoying the country life and lifestyle that the valley gives us?  The blocks of land
will no doubt slowly be broken down to lifestyle properties as a lot have already been sub-
divided along the whole 8.5 k’s  
I am forwarding an application for the long term Council plan to include tar-sealing  part of
Mangawara road, Hoe-O-Tainui - from the end of the present tar-seal to just after the second one
way bridge. This area is around 3k’s and is the worst part of the metal road and is always is a
state of disrepair due to corners, drop offs down to the river, rain water cuts across it in places, its
quite windy in places and it rises and falls.
After the second one way bridge the road flattens out and widens and has no drop so stays in
pretty good condition.
There is at present 14 families living on the metal end of the road and bare blocks frequently
visited by their owners.  So there is a potential for 31 traffic movements each day from these
households and bare blocks. A traffic movement is both ways.
We also have the post-man 6 days a week, stock trucks throughout the week, people accessing 
the reserve bush walk, a new bus run that starts next term and visitors. 
At the moment there is a lot of activity with the removal of the forestry at the end of the road, so
more trucks.
I have tried to have the maintenance of the road kept up by phoning when the road becomes bad 
but I feel with the lack of response recently we now have to look at the big picture as the roads
condition is very poor condition and becoming dangerous.

I have had a lot of issues with my cars in the respect of repairs that are due to vibration which in
normal circumstances wouldn’t occur. Example all the electronic sensors fell off  the wheels on
my car and wrapped themselves around the axles, the exhaust system fell off my truck and that is
just me.
A petition was presented to the council wanting the maintenance stepped up quite some time ago,
the whole road signed it. The council did repairs in the following days and that was it. It has been
random repairs ever since. I am not going to waste my time and energy getting signatures of the
affected users to present to the council as you will be fully aware that they will sign it.  
I wrote a letter to the council 16 February reference number 41305, before this I phoned both
Neil and Mike, your roading managers, about grading the road. A truck did come out, after the
phone call and filled a couple of pot holes and that was it. The reply to the letter was “submit a
submission to the Long Term Plan about the tar-sealing”.
Oh by the way the road has still not been graded.
For example Reay and Watson road used to get graded about every 9 weeks before it got tar-
sealed.  Mangawara road appears to get graded once a year if we are lucky - is that because there
are no cowshed’s on it?

We have lived up this road for 4 years and in that time on the metal road only, there has been 4
properties sub-divided and 3 building consents for new homes and still there is potential for 2
more houses on 2 of the bare blocks that were sub-divided.  That’s more rates for the council and
obviously more traffic on the metal road and yet the maintenance on the road  has declined.
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Submission to the Matamata Piako District Council Long Term Plan

Contact details:
Contact person: Bronwyn Chick
email: bronwynchick@gmail.com
phone” 0274 846 490

Topic: Long Term Plan – Waihou Recreation Reserve

Summary

This submission is on behalf of three non-profit sport and therapy groups that are three of the 
primary users of the Waihou Recreation Grounds (WRG): 

• Te Aroha and Districts Riding for the Disabled (RDA);
• Morrinsville Te Aroha Dressage Group; and
• Te Aroha Hack and Hunters.

The above groups will be forming a joint venture (Joint Venture group) to, if supported by 
Council, construct an all weather outdoor arena on the Waihou Recreation Grounds. The 
fourth user of the grounds, Waihou Rugby and Sports Group, supports the all weather arena 
proposal.

The construction of an outdoor all weather area has been discussed with the Council's 
Coordinator for Operations and Projects and is provided for in MPDC's current Sport and 
Recreation Plan. 

The purpose of this submission is to ensure that development of the all weather arena is 
supported by the LTP, by ensuring sufficient amounts of the forecast $3.013M surplus of 
Community Purposes Reserve is put aside in the the 21/22 – 23/24 financial years to support 
construction of the all weather arena.  The Joint Venture is separately submitting an 
application for grants to support this project, which we hope will receive some of the Multi-
Year Community Grant as $20k, $10k, and $10k amounts from 21/22 through to 23/24. 

Proposed community benefits associated with construction of an all weather arena

The arena would directly benefit three of the four user groups and indirectly benefit the fourth 
group, and has the potential to increase the number of users of the reserve.

The building of the arena would also benefit Council as it would provide the topsoil necessary 
to complete the designated resurfacing work on the front paddock.  The resurfacing work was 
previously provided for in the MPDC 19/20 Annual Plan but rescheduled to autumn 2021 as a 
result of Covid. 

• RDA: A purpose built, fenced outdoor arena with good footing would greatly benefit
RDA riders. The indoor facilities for RDA riders are limiting as they have 10 poles
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interrupting the riding space hence where possible the RDA riders benefit from riding 
outdoors.  However the current designated outdoor riding space does not meet RDA 
safety specifications.  It also has a graveled thoroughfare through the centre.  This is a 
safety issue and is uncomfortable for the ponies as most are not shod. 

• Hack and Hunters: An all weather outdoor arena would provide good footing for 
jumping in all weathers ie a safer environment for all riders. A fenced arena with a good
footing would encourage younger riders to participate and build confidence.

• Dressage group (MTDG).Level, stable, footing is essential for horse welfare and safe 
riding.

• Waihou Rugby and Sports Group (indirect benefit).  Provision of an all weather arena 
will reduce potential damage to the rugby surface.
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Submission to Matamata-Piako Distrct Council 
Long Term Plan 2021 

Creative Waikato: 

Thank you for the opportunity to submit to the MPDC 10 Year Plan. 

Key points – Creative Waikato - 
• Supports opportunities that enable communities to thrive, engage with the district and improve

wellbeing.
• Request Council consider outcomes outlined in follow-up brief regarding post-recovery arts

solutions (attached) sent to Councillors on 11 December 2020, as part of its decision-making
process.

• Seeks endorsement of the Waikato Arts Navigator strategy (strategy attached) and a
commitment to work with Creative Waikato on developing an Arts Action Plan for the
Matamata-Piako district.

• Seeks commitment of $10,000 per annum as ongoing engagement in the implementation of the
Waikato Arts Navigator.

Introduction 
We commend Council in its vision, to be ‘the place of choice – for lifestyle, opportunity, home’ and 
support projects that enable your community to become a more vibrant, thriving place.  More detailed 
responses on specific projects are outlined below. 

LTP Focus areas 
Years 1-3 

Te Aroha Spa 
Turning Te Aroha Spa into a health and wellness hub will provide a key asset for both residents and 
visitors.  As indicated, proposed investment in surrounding areas is also important, as this will extend 
the overall experience.  There are opportunities to incorporate arts and cultural activity, which also 
contribute to health and wellbeing.  It can play a major role in placemaking, providing an understanding 
of cultural identity and promoting social cohesion. 

Revitalising town centres 
We support the proposal to revitalise your town centres, including immediate measures, such as bins 
and lighting as well as long-term initiatives such as developing master plans, which will provide an 
overall design and vision for town centres.  

Councils’ roles combine statutory functions such as planning, housing, buildings conservation, public 
transport and parking with strategic coordination and innovative intervention and economic 
development with partners.1 Local authorities can take a leading role or be important partners in 
sustaining communities through town centre revitalisation. 

1	‘Revitalising town centres – a handbook for Council leadership’ 
http://www.ngdp.org.uk/sites/default/files/documents/5.33%20Town%20Centre_04_web.pdf 
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Town centres post-covid 
One of the biggest lessons post-Covid is an acknowledgement that we have a human desire for 
connectivity, for culture and meaning – because having a strong sense of place really resonates with 
people.  Town centres have a personality and a pulse. Social contact is a vital part of our wellbeing, so 
the connectivity that town centres can offer is irreplaceable. It’s critical to retain that sense of place, 
because it matters now, more so than ever before. 
 
Moving forward town centres will need to be create environments where innovating, creative-thinking 
start-ups and businesses can grow and thrive.  A long-term, coordinated approach to town centre 
revitalisation will be required.2  
 
Artists and creative practitioners are particularly skilled in designing and delivering innovative, strategic 
and cost-effective solutions, and we encourage the Council to look at ways to involve the arts 
community in the redevelopment of town centre master plan(s).  
 
Years 4-10 
Destination playgrounds 
Destination playgrounds are unique in that they are designed with a community in mind.  It can be a 
gathering place for community events, engage civic dialogue, attract attention and provide economic 
benefit. 
 
Arts can have an integral role in the design of these playgrounds.  Incorporating local history or other 
elements that represent your community, they can become an asset that is truly unique.  They can also 
enhance public appreciation of arts and connect artists with communities. 
 
We would encourage Council to involve artists and creative practitioners in the design phase of this 
planned playground.  This will provide an interactive and engaging experience for the community. 
 
Things to investigate further 
Te Aroha civic facilities (library, i-site, museum) 
Libraries and Museums are integral assets for communities, they act as community catalysts. Both 
institutions promote continuing education and lifelong learning.  Libraries and Museums can revitalise 
communities, act as a safe haven for community members, and also as a resource for individuals of all 
backgrounds and ethnicities.3 
 
As part of its investigation, we would encourage Council to consider - 

• how to ensure these facilities include spaces that are accessible to artists and community-based 
arts groups, where they can make and show their work to audiences  

• if there’s opportunity to work with mana whenua to identify how these facilities can grow the 
broader public’s understanding of and engagement with local stories and histories, mātauranga 
Māori and te reo Māori  

• how to work with local artists and practitioners to create a strong sense of cultural identity  
 

 
2 ‘Reviving and sustaining our town centres in a post-covid 19 world’ 
https://www.stuff.co.nz/business/prosper/advice/122498999/reviving-and-sustaining-our-town-centres-in-a-postcovid19-
world  
3 Rosales, R ‘Museums and libraries work hand in hand’ http://publiclibrariesonline.org/2017/02/museums-and-libraries-
work-hand-in-hand/  
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A stage for the Matamata-Piako Civic and Memorial Centre 
The Civic and Memorial Centre is a key asset for the district and would be further enhanced with the 
addition of a stage. A stage could be a focal point for community events and festivals. 
Community events and festivals have direct and indirect impacts on communities.  They provide 
opportunities for participation, skills development, volunteering and social, cultural, economic and 
environmental developments.  Community events and festivals can attract tourists and visitors at 
regional, national and international level.   
 
Events could involve local people and suppliers in provision of services, food, beverages, and 
attractions, increasing the economic benefit to the district.  Local vendors, artisans, artists, 
restauranteurs and hoteliers may make a large portion of their annual income during the course of an 
event.4   
 
A stage would provide opportunities for community connection and participation, that have impacts 
that go well beyond what can be measured in economic terms. It would help contribute to the quality 
of life across the district by strengthening communities, providing unique activities and events, building 
awareness of diverse cultures and identities and acting as a source of community pride. 
 
The benefits of investing in arts and culture – wellbeing outcomes 
The arts community are uniquely positioned to deliver outcomes across social, cultural, economic and 
environmental wellbeing.  Providing residents and visitors can benefit many aspects of their wellbeing. 
 
Cultural 

• Enabling diverse communities to express and celebrate their cultural identity 
• Helping communities to understand and accept cultural differences 
• Supporting the revitalisation of Te Reo Māori and Te Ao Māori 
• Growing knowledge and value of the stories, values and places of importance to mana whenua 
• Increasing understanding of Pasifika communities and Aotearoa’s place in the Pacific 

 
Environmental 

• Creating spaces and places that people value and want to care for 
• Addressing and growing understanding of complex environmental issues 
• Building communities’ connection to the whenua 
• Creating a sense of place, belonging and civic pride 

 
Social  

• Creating a sense of belonging, connectedness and greater understanding between 
communities 

• Supporting good physical and mental health outcomes 
• Enhancing a community’s ability to deal with social challenges 
• Growing people’s knowledge and providing opportunities to learn 

 
 
 
 

 
4 Impacts of community events and festivals on rural places’ 
https://www1.agric.gov.ab.ca/$Department/deptdocs.nsf/all/csi13702/$FILE/Community-events-and-festivals.pdf  
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Economic 
• Creating jobs and opportunities for local businesses – artists and arts organisations, and the 

aligned sectors of hospitality, tourism, education and manufacturing – and providing valuable 
work skills 

• Creating vibrant towns and cities people want to live, work and plan in 
• Supporting a stronger sense of connection to place for both residents and visitors by providing 

and promoting distinctive stories and experiences unique to a rohe 
• Supporting recovery from unexpeced shocks or disasters through supporting social cohesian 

and opportunities for people to share experiences 
• Making your town or city an attractive place for tourists.5 

 
 
Impact investment funding 
The arts is a sector that can build the economy and revitalise communities. 
 
With Council leading the way, there are real opportunities for other partners to deploy capital for 
creativity.  Partners that value the arts, storytelling, creativity, art lovers, art collectors, and artists 
themselves are looking for opportunities to align their capital with their priorities.6 
 
For businesses it is commercially beneficial; it can help reach new customers, enhance their brand and 
give them a competitive edge – but also provide a valuable source of creativity, inspiration and 
innovation.7  
 
Pathways to support the arts through investments aren’t always obvious. Yet the positive effects are 
profound. Investing in the creative economy isn’t just about benefiting artists. A thriving arts scene 
often breathes life into communities by attracting new businesses, creating jobs, and drawing traffic. 
Creative Waikato encourages Council to build on this initiative and invest more -  it’s not only an 
investment in art, it’s an investment in people. 
 
 
 
  

 
5	Creative New Zealand ‘Arts and culture, part of your communities future’ 
6 UpStart Co-Lab – Creativity, investment, impact - https://www.upstartco-lab.org/research/  
7 ‘Why invest in the arts’ Creative Partnerships Australia - https://creativepartnerships.gov.au/for-supporters-and-
investors/why-invest-in-the-arts/  
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We seek Council endorsement of the following: 
 
Waikato Arts Navigator – Regional Arts Strategy 
 
Background 
Creative Waikato knows that the work we do has an impact in our region and beyond. This knowledge 
has been developed through the past 8 years, and is informed by our stakeholders, and our 
engagement in the community.  
 
Creative Waikato has established connections with the 10 territorial authorities in the Waikato Region. 
This is further strengthened through the establishment of the Waikato Arts Navigator – a regional arts 
strategy that is strength-based and provides and understanding of the service provision within the arts 
and creative sector throughout the region. 
 
Since 2020, Creative Waikato has been talking to Councils about opportunities to utilise arts solutions 
for post-covid recovery. 
 
 
Waikato Arts Navigator – Regional Arts Strategy 
The Waikato Arts Navigator (WAN) creates a shared framework, including a vision and strategy, for 
supporting and strengthening our arts and culture in the region.  It guides planning and decision 
making.   
 
In using WAN as our common strategy, we can all track in the same direction and cross-regional efforts 
will support, complement and strengthen one another. 
 
The vision 
 
The Waikato prospers with diverse and transformative creativity activity 
 
Arts and creativity are integral to who we are as a dynamic, inclusive and transformative region.  When 
arts and creativity is strong and visible, communities are strong and visible. 
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Five threads of the Waikato Arts Navigator 
The ultimate objective of WAN is to have all Councils in the region making decisions with the following 
outcomes in mind.  The effect of this would be transformational for the Waikato. 
 
CREATIVE 
WELLBEING 

CREATIVE 
PROSPERITY 

CREATIVE 
EXPERIENCES 

CREATIVE 
EDUCATION 

CREATIVE 
INNOVATION 

Mental, physical & 
spiritual wellbeing 

Creative 
economies 

People 
experience local, 
national, 
international arts 

Participatory art 
projects 

Business 
partnerships  

Positive collective 
& individual 
identities 

Attract & retain 
residents 

Community & 
cultural 
expression 

Upskilling creative 
professionals 

Informing local 
government 
decision making 

Create, grow & 
strengthen 
communities 

Tourism 
opportunities 

Recreation & 
interaction 

Community art 
classes & projects 

Local problem 
solving 

Inspired 
responses to 
challenges such 
as Covid-19 

Positive national 
perceptions 

Community 
engagement & 
connection 

Youth 
development 

Distinct local 
expression 

Strengthened 
connection to 
place 

Increased 
investment from 
regional & 
national funders 

Local pride Audience 
development 

Creative export 
opportunities 
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Arts as part of our community ecosystem 
The arts can be, and should be, embedded in all facets of our community.  They feed into a broader 
understanding of the ecosystem in our community and place.  When we collectively use arts-based 
approaches we move forward in an inclusive and engaging way. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is important for local government, industry and sector leaders to see artists as a more embedded 
component within the rest of society.  This encourages a collaborative space where the value of the 
artists in society can be better recognised and utilised.  As part of this, it would include a diverse but 
interconnected ecosystem of arts infrastructure (both hard and soft) that would provide clear pathways 
for artists and community members at any stage of the journey. 
 
  

Utilising the creative potential within the arts 
and cultural sector can enable capacity building, 
transformation, and change in order to create healthier 
communities over time. Investing in arts activity and 
development in a sustainable and aspirational manner, 
can support the ecosystem in a future focussed manner, 
nurturing strengths and skills, spearheading community 
visions, investment beyond grant making, and a robust 
communication of the understanding of value. 

ARTS AND CULTURAL 
ACTIVITIES EXIST 
WITHIN, AND ACROSS, 
ALL FACETS OF SOCIETY 
AND COMMUNITY. 

The Arts have a vital role to play throughout a thriving 
society. Arts funding is one of the most important 
functions and duties of our society. It is through the arts 
where we grow, where we reach understanding, and 
where we find common ground in a rapidly changing 
complex world. Artistic imagination and creativity are 
an essential part of what makes us human. 
Art thinks about the world in its current state,  
and it can reimagine the world as it could be. 

Health and Wellness
Wellbeing for individuals
Better care for each other
Increased quality of life 

Aging
Physical and mental stimulation
Entertainment
Social interaction 

Rehabilitation
Purpose
Self-case
Social interaction 
Capability Development

Public Welfare
Community Pride
Mutual trust
Safer and healthier communities

Livability
Arts create vibrant cities
Environmental impact
Quality of Life

Environmental Sustainability
Education and Innovation
Advocating and driving 
awareness
Communication

Economic Development
Economic Wellbeing
Support services and impact
Sustainable Funding
Workforce Development

Arts in the workforce
Well-rounded workers who  
drive innovation
Creative thinkers
Solid communicators

Infrastructure
Advocacy, communication, 
design, breaking down barriers
Agriculture, Food, Transport, 
Housing, 
Planning and Community 
Development

Health and 
Wellness

Aging

Rehabilitation

Public  
Welfare

Livability

Environmental 
Sustainability

Economic 
Development

Arts in the 
workforce

Infrastructure

Technology  
and  

Innovation

Education

Political 
Engagement

Social  
Justice

Community 
Cohesion and 

Identity

Culture and 
Heritage

Tourism

Central 
Govt

Local 
Govt

Others Arts 
Infrastructure

Tertiary 
Bodies

Arts 
Organisations

Artists

Regional 
Funders

Schools and 
Institutions

ENABLERS

PROVIDERS

CREATIVE 
WAIKATO

Technology and Innovation
Symbiotic relationship for 
creation and development
Technology can be used to 
create and disseminate art

Education
Arts are part of a well-rounded 
education
Curiosity and exploration
Important at all levels of 
education

Political Engagement
Can encourage political 
engagement, voting, and 
activation

Social Justice
Civic dialogue to discuss issues 
and polices
Arts facilitate dialogue

Community Cohesion  
and Identity
Binds people together through 
shared experience 
Creates common vision  
for the future
Arts bring people together

Culture and Heritage
Art activity
Diversity/Access/ Identity
History and Tradition 

Tourism
Economic impact
Empathy between communities
Arts for travel 

ARTS AND CULTURAL ECOSYSTEM WITHIN 
THE BROADER SOCIETY AND COMMUNITY
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Arts and culture – where are we now 
By investing in the creative sector to deliver creative and cultural activities, local government can deliver 
long-term value to communities.  We already know that the arts help improve New Zealand society, 
make us feel more confident and contribute positively to our economy. 
 
As a region, we value the arts –  

• 78% engaged with the arts by attending or participating in at least one art form in the past 12 
months, similar to the national average of 80% 

• 67% attended at least one arts event or location in the past 12 months, compared to 73% 
nationally 

• 1 in 5 people have attended a Ngā toi Māori (Māori arts) even in the Waikato region in the past 
12months 

• 56% agree the arts help create connection between different people in the community 
• 47% agree the arts activities available in the Waikato give young people an opportunity to 

express themselves 
• 38% agree that the arts and culture are very or extremely important to the region’s identity.8 

 
There is no doubt that Covid-19 has had a significant impact on the arts and cultural sector. There was 
an increase in creative activity throughout the lockdown, but in-person particiation (as audience, as 
performers, as members of groups, societies and classes) ceased, causing major challenges for arts 
organisations in the Waikato region. 
 
Nationally, in the arts and creative sector, for the 12 month period to March 2021 –  

• Sector employment is forecast to decline by 11.7% versus 9.8% across the New Zealand 
economy 

• Sector GDP is forecast to decline by 16.4% versus 8% across the New Zealand economy.  This 
decline is driven by decreased household incomes and tourism spending, and changes in 
audience behaviours 

• About 1/3 of workers are self-employed and many work part-time.  Two key sources of 
secondary employment for creatives – hospitality and construction – will be the hardest hit 
sectors. 

 
 
A 10-year outlook 
WAN provides an aspirational vision to see our region become a place with a vibrant arts and cultural 
sector that thrives with diverse and transformative creative activity. This means that there is the ongoing 
sustainable development of a wide range of artistic and cultural activities. The arts are valued and 
celebrated in our communities with robust and flourishing pathways from participation and audience 
engagement, training and capability development through a range of practical activities culminating in 
having a sector of creative professionals whose careers are able to live and thrive. 
 
‘The most defining aspect of the next age is that it is a creative age – the world will be shaped by 
creatively minded citizens developing creative processes and ideas’9 
 

 
8 Momentum Waikato—Waikato Vital Signs 2020 ‘Culture and Arts’ report (other ref Creative New Zealand, ‘New 
Zealanders and the Arts 2017)  
9 Gardiner, R ‘The Future of New Zealand is creative’, https://brownbread.co.nz/the-good-stuff/issue-1/rob-sue-gardiner 
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A strategic framework with a long-term view point, recognises that transformational change takes time.  
There are many elements that must coincide to enable such transformation – hard and soft 
infrastructure, acts activity, regeneration, supporting artists and arts organisations, valuing creativity and 
creative thinking.  Proactive collaboration and strong advocacy from Councils and other leadership 
organisations such as philanthropic funders, tertiary organisations, regional leadership organisations, Iwi 
and other regional networks will inevitably empower the broader community to work towards a 
common vision. 
 
There is an opportunity to continue to make this change with a strategy that is forward in its intent but 
localised in its action. 
 
Long-term focus areas 
Embedding arts and creativity  
The extent to which our communities can see the arts in their places and spaces, in the activity around 
them and in the interactions with others, is a reflection of how embedded the arts and creativity is in 
their community. 

 
The arts can have a transformative effect in how people see themselves and the world. It contributes 
hugely to overall wellbeing as well as creating employment.  By embedding the arts in our soft 
infrastructure (people and services) and hard infrastructure (physical assets) we will really start to see 
transformation. 
 
Ongoing sustainable investment 
Investment in the arts is an investment in communities.  Investment over an extended period of time 
allows for a more strategic consideration of how this can be used – to have broader visions for activity 
because there is more time to plan, opportunity to collaborate with both the arts and cultural sector 
and wider communities because there is more time and scope to create meaningful relationships.    
 
Collaboration to foster and grow creative activity 
To strengthen and grow creative activity, a collaborative approach recognises that all sectors make an 
important contribution to the cultural wellbeing of our region.  These partners form part of an 
interconnected eco-system that can support a regeneration of ideas, cultivate new connections and 
realise transformative ideas.  
 
Supporting artistic pathways through capability building 
Supporting artists and arts organisations, with capability building, ensures the arts are valued and 
celebrated in our communities.   
 
With robust and flourishing pathways - from participation and audience engagement, to training and 
capability development through to a range of practical activities, we will have a sector of creative 
professionals whose careers are able to thrive. 
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Recent initiatives  
Elevate programme  
Previously known as the PACE (Pathways to Arts and Cultural Employment) Scheme, Creative Waikato 
secured a two-year pilot programme, now known as ‘Elevate’, from the Ministry of Social Development.  
This programme is to support people in the creative arts sector to find or retain creative careers. 
Participants will be supported to develop business skills and knowledge that will help them to sustain a 
career in the creative sector.  The initial target will be 120 participants (Waikato region) per year for two 
years. 
 
Huber Social 
Creative Waikato is currently working with Huber Social, a social impact agency, to conduct a social 
impact investigation into the Impact of Arts, Culture and Creativity on our region’s wellbeing.  The 
project consists to two distinct parts -  

• Regional measurement – a collective, data-driven approach to demonstrate the impact of the 
arts, providing evidence of impact of arts, culture and creativity on the wellbeing of Waikato 
people 

• Community toolkit – production of an arts-focused community toolkit to build capability in the 
sector regionally, empowering and enabling community organisations to understand and 
articulate the impact of the work they do from a wellbeing perspective. 

 
Creative Waikato engagement with Matamata-Piako 
Creative Waikato has been working with Matamata-Piako District Council since mid-2020, to look at 
ways the arts can be used as solutions to post-recovery issues facing the district.   
 
Subsequent to our presentation to Council on 22 July 2020 and hosting Councillors in Hamilton in early 
August on an ‘art tour’.   A proposal was submitted to Councillors in late August, which outlined 
potential opportunities within each town (Te Aroha, Matamata and Morrinsville) and associated costs.  
The purpose of this was to provide a conceptual picture as to how these could be implemented as well 
as the overall benefits.   
 
At Council’s request, a workshop was held with the Te Aroha arts community, on 17 November, to get 
their perspective on how Te Aroha’s creative community has been affected during Covid-19 and 
whether the arts can help embed a sense of community belonging and shape how Te Aroha looks. 
 
A Council workshop was held on 2 December 2020, to discuss feedback from the Te Aroha arts 
community consultation and to look at next steps.   
 
A visioning exercise was conducted with Councillors which focused on what big creative project for Te 
Aroha they are most excited by, what impact this would have for local people as well as the benefits 
and outcomes this would encourage. 
 
We would encourage Council to revisit the follow-up brief that was provided (attached) and consider 
ideas that were put forward, based on community and Councillor feedback.   
 
Local government fund 
Creative New Zealand has recently opened the Local Government Arts Fund to assist Councils to 
support the resilience and recovery of local arts organisations affected by Covid-19.  Councils can apply 
for support for arts activities or for the development of a post-covid arts strategy.  We would encourage 
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Council to work together with their arts community to explore this as a potential avenue for funding.  
Creative Waikato would be happy to support this application.  This fund closes on 14 May 2021. 
 
Working with Council – next steps 
 
Continuation of WAN investment 
In the past three years Matamata-Piako District Council has financially committed each year to the 
development of the Waikato Arts Navigator. We ask that this commitment is continued through the 
next LTP cycle with $10,000 per annum investment in Creative Waikato for ongoing engagement and 
connection with the MPDC Council and community with regards to the implementation of the Waikato 
Arts Navigator.  
 
Arts Action Plan 
 
The purpose of developing an Arts Action Plan, is to help focus Councils’ efforts, using the five threads 
in the WAN to create a common language and purpose that can be used across many areas to align 
direction and decision-making. 
 
It will also be useful for communities to see themselves in the plan and how the outcomes will affect 
them. 
 
The Action Plan will help prioritise goals and measurements for how  the outcomes in the strategy will 
be achieved pertinent to what is deemed important within each community.   
 
Creative Waikato looks forward to working with Matamata-Piako District Council to develop your own 
Arts Action Plan. 
 
 

Submission 296

70



 
 
MPDC Workshop 
2 December 2020 
 
Follow-up brief 
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Background 
 
Creative Waikato has been working with Matamata-Piako District Council (MPDC) to look at 
ways the arts can be used as solutions to post-recovery issues facing the District.   
Subsequent to the presentation to Council on 22 July and hosting MPDC Councillors in 
Hamilton in early August on an ‘art tour’.   A proposal was submitted to Councillors in late 
August, which outlined potential opportunities within each town (Te Aroha, Matamata and 
Morrinsville) and associated costs.  The purpose of this was to provide a conceptual picture 
as to how these could be implemented as well as the overall benefits.   
 
At Council’s request, a workshop was held with the Te Aroha arts community, on 17 
November to get their perspective on how Te Aroha’s creative community has been 
affected during Covid-19 and whether the arts can help embed a sense of community 
belonging and shape how Te Aroha looks. 

Arts community consultation 
 
The arts community consultation included representation from performing arts (theatre), 
library, museum, glass, creative studio and sculptural arts (see Appendix 1 for full list of 
attendees).  Some background about the Waikato Arts Navigator strategy and utilising the 
arts solutions to address post-recovery issues was discussed.  The following four questions 
were put to the group for discussion in groups –  
 

1. What impact has Covid-19 had on you as an artist/arts organisation? 
2. What are the main issues for you moving forward? 
3. What art solutions could be implemented in your community? 
4. What does this look like (resources, collaboration, etc) 

Feedback 
 
The main issues regarding the impact of Covid-19 included cancellation of shows, 
uncertainty regarding future planning, and mental health including morale of actors and 
stress experienced by children. 
 
The issues moving forward included potential for more lockdowns, funding uncertainty, 
morale and sustainability of volunteers, need for better coordination [between arts groups] 
and developing partnerships and engagement with other groups. 
 
The arts solutions suggested included the formation of an umbrella group to assist with 
rebuild (recovery), an Arts Festival which included different genres and groups i.e., choir, 
country music, interactive artist trails, visual displays in shops and involving children. It was 
felt that Te Aroha had a lot to offer in terms of natural assets, being artist retreat and the 
potential to build on its heritage as well as look to the future. 
 
There was consensus around establishing an arts umbrella group consisting of 
representatives of different arts groups, Iwi etc and that an Arts Coordinator could assist 
with coordination of activities, funding, promotion and getting something going to build on 
in the future.  A full summary of the responses to these questions can be found in Appendix 
2. 

Submission 296

73



 4 
 

Council workshop 
 
A Council workshop was held on 2 December 2020, to discuss feedback from the Te Aroha 
arts community consultation and to look at next steps.   
 
A visioning exercise was conducted with Councillors which focused on what big creative 
project for Te Aroha they are most excited by, what impact this would have for local people 
as well as the benefits and outcomes this would encourage. 

Visioning ideas 

Ideas that Councillors discussed included building on ideas that were already established 
such as the Adrian Worsley gallery or were in the process of being considered such as the 
Te Aroha Spa, Domain and Skatepark.  Art trails were also discussed as something which 
could be built upon. 
 
A brief summary of these ideas can be found in Appendix 3. 
 
Councillors also discussed the impact and potential benefits that they could see stemming 
from these projects, these included –  
 

• Economic development 
• Social wellbeing and healing 
• Increased tourism and jobs 
• Establishing a creative and social hub 
• Growing performing arts  
• Community engagement 
• Te Aroha becoming a destination 

 
In terms of impact, the above also aligns well with community feedback in terms of 
establishing an Arts Festival that could achieve these outcomes and the need for a 
Coordination role, not only for the Festival, but for the ongoing sustainability of the arts 
sector. 
 

Potential scenarios 

In considering feedback from the community and Council ideas, Creative Waikato also 
discussed potential scenarios which could enable this to happen.  These included -   
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Arts Festival Coordinator   
Description Short term contract 

Te Aroha focus 
Coordinator delivers a festival or arts project. This could be a 
performing arts festival, series of public artworks etc.  
A hands-on operational role to achieve a specific outcome. 
Some advisory support from Creative Waikato 

Advantages Immediate outcome and impact 
1 off cost 
Lower cost than ongoing support 

Disadvantages Limited or no long term impact 
Often public is looking for follow up or continuation 

 
Arts Coordinator – long term  
Description Longer term contract or ongoing position 

District-wide focus 
Arts coordinator works with local arts community, council, and 
other key stake holders to increase the capacity and capability 
of the local arts sector. 
Focused on longer term strategic development for community 
based outcomes.  
A support/strategic role rather than operational. 
Potential for close partnership with Creative Waikato 

Advantages Greater longer term outcomes 
A more sustainable arts sector 
More arts events and projects occur (in the medium and long 
term) 
Increased skills in the arts community 
Higher awareness of the arts in the town  
Arts investment goes further 

Disadvantages Less short term impact 
More expensive than short term project delivery 

 
 
A hybrid model of an Arts Coordinator was also put forward, for instance, a long-term 
coordinator could begin their role with a project delivery as a way of connecting with the 
arts community and support organisations. They could then transition out of project 
delivery into a more strategic support role.  

Cost 

The financial cost of the Festival Coordinator role would depend entirely on the size and 
complexity of the festival (or arts project). 
 
The Arts Coordinator (long term) role could be a full time salary, or part time. This person 
could work across numerous districts if neighbouring councils were interested in sharing 
costs of the salary. There would be some associated costs to support this role (mobile 
phone, computer, travel, etc).  Specific costs for any of these scenarios can be determined 
once scope is known. 
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Proposal 
 
Moving forward Council will need to decide how they might proceed and what they wish to 
invest, however, it is essential that any investment is proportionate to the outcomes Council 
and the community have conveyed. 
 
Below is a summary of potential ideas, associated outcomes and costs.  This is a rough 
indication only and is based on the Arts Festival idea put forward by the community, which 
includes a variety of different mediums and genres, and an opportunity to celebrate all that 
is unique to Te Aroha with locals and visitors. 
 
It would be prudent to ensure that a curatorial approach be taken to any event 
organisation, as this would ensure the Festival is planned with an overall cohesive structure 
and programme.   
 
 
Idea Outcomes Cost 
An arts afternoon that brings locals 
together to experience local arts. 
Strengthening communities. 

 

Economic development 
Social wellbeing and healing 
Establishing a creative and social 
hub 
Community engagement 
 

$20K+ spend 
 

A local focused event that draws some 
people from neighbouring areas. 
Includes local acts as well as bought in 
acts from elsewhere. 

 

Economic development 
Social wellbeing and healing 
Increased tourism and jobs 
Establishing a creative and social 
hub 
Community engagement 
  

$50K+ spend 
 

A transformational event that builds 
local pride and draws larger amounts 
of people from outside of the area. 
Brings more money into the local 
economy with people staying 
overnight. Includes local and national 
acts including significant headline acts. 
Generates national press coverage. 
Creates a reputation as a significant 
regional event. 

 

Economic development 
Social wellbeing and healing 
Increased tourism and jobs 
Establishing a creative and social 
hub 
Growing performing arts  
Community pride and engagement 
Te Aroha becoming a destination 
 

$100K+ spend 
 

Next steps 
 
Creative Waikato is happy to discuss these ideas with you to support and enable arts 
activity in your community.  These ideas have the potential not only for the arts community, 
but the whole community in supporting and promoting economic, social and cultural 
wellbeing.  We look forward to working with you in the future. 
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Appendix 1 

Arts community workshop attendees 

Who Organisation 

Carol Dutton  

Alison Ward 

Domain Day Committee 

Adrian Worsley Adrian Worsely Gallery 

Michael Barker  Te Mara Studio and Gallery 

Ngāti Rāhiri-Tumutumu 

John Watson 

Ron Handford 

Murray Whittaker  

Ian Harrop 

Te Aroha Little Theatre/Dramatic Society 

Helen O’Carroll MPDC District Librarian 

Rosalie Williams 

Jenny Davis 

Te Aroha Arts Centre 

Dermott Kelly Glass Creative 

Tamara Kingi 

Michelle Staines-Hawthorne 

Niall Baker 

Matamata-Piako District Council 

Rebecca Lee Plain Jane (creative studio) 

(didn’t attend workshop, but met with Creative 

Waikato on 18 Nov) 
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Appendix 2 

Summarised feedback 

What impact has Covid-19 had 
on you as an artist/arts 
organisation? 
 

• Cancellation of shows 
• Closure of Museum for 6-8 weeks 
• Uncertainty affects future planning 
• Loss of revenue, staff morale affected 
• Provided an opportunity for artists to refocus 
• Tourism limited to local, more people shopping 

and visiting locally 
• Art in New Zealand is taking off – Covid makes us 

think differently 
• Kids have picked up stress from family life, art is 

great therapy 
 

What are the main issues for you 
moving forward? 
 

• Funding uncertainty  
• Creative opportunities 
• Maintaining public interest in theatre 
• Potential for more lock-downs 
• Morale and sustainability of volunteers – loss of 

momentum 
• Art Centre being utilised as a benefit to 

community i.e., night classes 
• Signage 
• Developing partnerships and engagement with 

other groups 
• Events – need better communication, promotion 

and coordination of what’s happening 
 

What art solutions could be 
implemented in your community? 
 

• Umbrella group to assist with rebuild 
• Arts Festival 

- Involving art mediums 
- Community choir 
- Country and western 
- Artist trails – see artists working 
- Involve musicians and performing arts 
- Using shops for visual displays 
- Involving children in the festival 

• Te Aroha arts weekend 
• Storytelling – historical and contemporary 
• Murals 
• Build on Edwardian heritage 
• TABA photo windows 
• Te Aroha has natural assets that attract people to 

town 
• Some artists have moved to Te Aroha as a retreat 
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• Te Aroha needs its own unique offering i.e., 
Thames has steam punk 

 

What does this look like? 
(resources, collaboration, etc) 
 

• Arts Coordinator and x1 representative from all 
groups, Iwi etc 

• Coordination of activities 
• Funding 
• Promotion 
• Need to get something going and build on that 
• Keep it simple and let it grow 
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Appendix 3 
 

Brief summary of Council visioning ideas 

Idea Impact and benefits 
Te Aroha Spa Economic development 

Social wellbeing and healing 
Increased tourism and jobs 
 

Domain 
Establishing a creative 
and social hub 
 

Inclusion of different performing arts i.e., theatre and violin, 
burlesque, pole dancing 
 

Art trail Inclusion of public art  
Art Trail including galleries and Adrian Worsley sculptures 
Interactive art workshops (creating and teaching) 
 

Skatepark 
Inclusion of revitalisation 
stage 

Becoming a focal point and place of ‘opportunity’ 
Enriching minds 
Community pride and engagement 
Growth of performing arts 
 

Adrian Worsley 
Build on existing 
reputation 

Unique offering 
Position Te Aroha as ‘home of art’ 
Te Aroha becoming a destination 
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Level 2 
2–12 Allen Street 
Wellington 6011, New Zealand 
PO Box 3806, Wellington 6140 

 

  
 

 
 
31 March 2021 
 
 
E te kaipānui, tēnā koe 
 
 
Long-term Planning 2021–2031 
 
Creative New Zealand is the national arts development agency of Aotearoa, responsible for 
encouraging, promoting and supporting the arts in New Zealand for the benefit of all New 
Zealanders. One of our key strategic outcomes is greater public engagement with the arts, as shown 
by New Zealanders participating in the arts and New Zealanders engaging with high-quality arts. 
 
Creative New Zealand is aware of the considerable work that Creative Waikato has undertaken to 
develop the Waikato Arts Navigator, a regional arts strategy that provides local authorities, regional 
enablers and the arts community with a collective vision for supporting and strengthening arts and 
culture in the Waikato – and, in turn, enhancing the wellbeing of Waikato communities.  
 
Creative Waikato plays a vital role in providing a diverse range of opportunities for Waikato residents 
to engage with and participate in the arts. They also provide important support and training for 
artists, practitioners and arts organisations. They have a proven track record of developing initiatives 
and projects that meet the needs of both the arts community and audiences.  
 
As you plan for the future, we encourage your Council to work with Creative Waikato to explore how 
you might develop a plan to support arts and culture in your community. The Waikato Arts Navigator 
provides a strong framework for how councils can best engage with their local arts community. 
 
By creating a plan of action, councils are not only supporting their arts whānau, but also delivering 
important social, cultural and economic wellbeing outcomes to their wider communities. 
Participating in arts and cultural activities builds inclusive and resilient communities, increases social 
cohesion, offers a way to express our unique cultural identities, attracts and accelerates economic 
activity, and can equip people with the skills needed for the workforce of the future. 
 
The Waikato Arts Navigator offers a unique opportunity for councils in the Waikato to work 
collaboratively and undertake collective action that will deliver greater impact to their communities. 
Creative New Zealand hopes that Creative Waikato will be supported in its role as a vital link 
between the Council, its arts whānau and the wider community.  
 
 
Ngā mihi nui, nā 

 
 
David Pannett 
Senior Manager, Strategy & Engagement 
Pou Whakahaere Matua, Rautaki me te Tūhono 
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Arts and creativity 
are integral to who  
we are as a dynamic, 
inclusive,  
and trans- 
formative 
region.

When arts and 
creativity is strong and 
visible, communities 
are strong and visible.
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Introduction

Creative expression simply makes life better. 
It helps to build resilient and diverse communities 
and improve our quality of life. 

Great art and culture inspires learning, 
boosts our economy, enhances wellbeing, 
builds our region’s reputation, 
and more. The arts can also be 
used as ideal problem solving 
tools to help us with major 
challenges such as Covid-19 
recovery.

It is important that there is an ongoing 
framework to support how creative 
people work. Having access to a thriving 
arts and cultural sector makes for an 
exciting and engaging city/town/
region — there is great strategic impact 
from setting things in motion to make 
this sector sustainable and active, as 
it has a substantial contribution to the 
broader Waikato Region — not only 
through the lens of cultural wellbeing, 
but also social, environment and 
economic wellbeing.
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We all want the same things 
for our communities — wellbeing, 
prosperity, shared experiences, and 
regional excellence. So let’s align our 
actions to get there.

Blueprint for the future
If all of our local authorities, in 

partnership with regional enablers, 
shared a single, simple blueprint for arts 
aspirations and planning, the impact for 
our communities would be significantly 
greater.

Creative Waikato 
are your local arts 
experts. We have 
been working 
extensively across 
the Waikato since 
2012. We are here 
to support your 
efforts. We want to 
partner with you 
to realise exciting 
and successful 
outcomes.
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This fabric represents our 
capacity to live healthy and fulfilling lives by 
allowing us to identify who we are, how we 
engage with each other, and how we think 
and feel. This is our wellbeing.

Wellbeing looks different within 
many different cultures, and needs to be 
addressed as such. It is a living and holistic 
thing that is intrinsically connected with 
who we are. This is connected to the many 
diverse communities in this region, but 
also as we are based in Aotearoa, at the 
core of this work we must acknowledge 
the wellbeing of tangata whenua and 
understand wellbeing from a Te Ao Māori 
perspective as integral to wellbeing in 
Aotearoa. 
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Creativity is essential to a thriving 
humanity. It is how we understand who we 
are and how we connect to one another. 
It is interwoven through all facets of our 
wellbeing.
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We must acknowledge the 
wellbeing of tangata whenua and 
understand things from a te ao 
Māori perspective as being central 
to our understanding of wellbeing 
in Aotearoa. 

A Te Ao Māori (the Māori 
world-view) lens provides a unique 
opportunity for us to think and act 
in a distinctive way. A way that sees 
the interwoven experience of 
things. A way that sees creativity 
as a core part of life and existence. 
A holistic wellbeing. 

Te Ao Māori lens
It is vital that we embrace a Te Ao 

Māori lens in the way we operate and build 
our collective vision for a shared future. 

Waiora
Wellbeing

Tangata
People

Whenua
Land

Māori values are informed 
through an indivisible relationship 
alongside and within the natural world. 
There are patterns, stories and connections 
between all living things, and these 
elements serve to provide clarity and 
understanding. There is a plurality of 

existence where things are connected. 
The concepts are inclusive and holistic. 
They let us share and value our human 
experience and to engage with one another 
in an empowering way. To give mana to 
each other and to acknowledge 
our individual and collective mauri. 
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What 
is the 
Waikato 
Arts

Navigator?
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The Vision
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In using WAN as our 
common strategy, we can all track 
in the same direction and cross-
regional efforts will support, 
complement and strengthen one 
another. 

Arts and creativity are 
integral to who we are as a dynamic, 
inclusive, and transformative region. 
When arts and creativity is strong 
and visible, communities are strong 
and visible.

The Waikato Arts Navigator (WAN) 
creates a shared framework, including 
a vision and strategy, for supporting and 
strengthening our arts and culture in the 
region. It guides planning and decision 
making. 
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The ultimate objective of WAN is 
to have all Councils in the region making 
decisions with the following outcomes 
in mind. The effect of this would be 
transformational for the Waikato. 
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CREATIVE 
WELLBEING

CREATIVE 
PROSPERITY

CREATIVE 
EXPERIENCES

CREATIVE 
EDUCATION

CREATIVE 
INNOVATION

According to government figures from 
2020, the creative sector contributes a 
massive $11 billion a year to NZ’s GDP 
and employs 90,000 people nationwide. 
Many people in the Waikato rely on the 
arts for some or all of their income. The 
potential to grow the economic activity 
of this sector in the Waikato is huge.

As well as generating income for people 
working in the arts, the creative sector 
creates tourism opportunities, supports 
innovation and collaboration, and can 
promote towns and the region as creative 
and innovative places.

For our towns, the arts can help attract 
new residents, retain youth, and create 
positive national perceptions.

EXAMPLES OF ACTIONS TO CONSIDER 

 Target funding and development support 
to start-up creative businesses.

 Invest in local arts events and 
organisations that will encourage tourism 
and local spending.

Look for opportunities to involve artists 
in innovative collaborations.

PITFALLS TO AVOID

Make sure artists are properly 
renumerated. Their sustainability and the 
success of your projects depends on you 
valuing what they do.

Creative experiences add to our quality 
of life. Whether it’s watching something at 
home, listening to the radio in the car, or 
getting out to a gallery, theatre, or music 
venue, experiencing and participating in 
the arts supports our understanding of 
ourselves and of others. 

The arts allow us to intelligently reflect 
on our communities and the wider world. 
They provide moments of joy and 
recreation. Local arts can build local 
pride in our people and places. 

EXAMPLES OF ACTIONS TO CONSIDER 

 Ensure that local venues are accessible. 

 Support the promotion of local arts 
events to increase participation.

 Distribute funding so that people have 
the opportunity to experience the arts 
without having to travel out of your area.

PITFALLS TO AVOID

Work to ensure that there are a wide 
range of arts experiences available for 
the different cultures, ages and walks of 
life in your communities. 

Strike a balance between supporting 
local creatives, and bringing in fresh new 
content and skills. 

Artistic literacy is making meaning 
through the arts as a way to connect 
with our own humanity and the humanity 
of others.2

Enabling audiences to engage or be 
co-creators of art, provides a sense of 
pride in who they are and their place in 
the world, as well as their connection 
with others.

As well as engagement with the arts, 
upskilling creative professionals and 
providing community art classes and 
projects is important. Artists and creatives 
provide unique ways of looking at the 
world and help to develop design-
thinking, creativity and critical thinking 
— all skills important for our future 
workforce.3

EXAMPLES OF ACTIONS TO CONSIDER 

Valuing new ways of thinking and problem 
solving.

Encouraging and supporting arts 
vocations as a feasible career pathway.

Providing access for all communities 
to connect with art.

Support for mentoring and development 
programmes.

PITFALLS TO AVOID

Lack of recognition of how the arts can 
facilitate critical thinking and problem 
solving.

Creativity can open our minds, relax us, 
lift our wairua (spirit) and give us hope.1 
The arts provide connection to ourselves, 
our communities and our sense of place. 
They help define who we are and who we 
want to be.

The arts make a huge contribution to the 
wellbeing of individuals and communities. 
They are a source of national pride, a 
chance to learn about different cultures 
and an opportunity to provide life-
enhancing experiences. Creative 
expression and experiences have a big 
impact on our mental, physical and 
spiritual wellbeing.

EXAMPLES OF ACTIONS TO CONSIDER 

An arts response for Covid-19 recovery. 
This could be an ideal way to restore 
and protect the wellbeing of your local 
people.

Ensure that any arts festivals and 
programmes are actively inclusive of 
Māori — both for artists and audience.

Support your local arts organisations who 
are working for the health of local people. 
These could include youth programmes 
and other community development 
programmes.

PITFALLS TO AVOID

Don’t assume that the people who are 
visible and vocal are the only ones with 
wellbeing needs. Often those who aren’t 
engaged and visible are of the highest 
need.

Try to avoid any unnecessary red tape or 
complications that might stand in the way 
of public programmes.

Creativity and innovation are two 
concepts which are increasingly 
becoming more synonymous with 
one another.

Creativity provides the inspiration and 
idea that something is possible. Innovation 
takes this idea and transforms it into a 
practical reality.

Creativity can be the spark and innovation 
the gas to the pedal that produces results.4

Creative innovation considers ideas, 
processes and turns these into action. 
There are endless opportunities to use 
this to inform local government decision 
making, assess potential export options, 
foster business partnerships and 
encourage unique ways of local 
expression.

EXAMPLES OF ACTIONS TO CONSIDER 

 Providing environments in which opinions, 
new ideas and thoughts are valued and 
encouraged.

Embracing diverse experiences, different 
perspectives on difficult questions and a 
willingness to embrace creativity to find 
new and better solutions.

Adequately funding local arts to help 
create innovative opportunities.

Involving artists in decision-making 
processes across different areas of work.

PITFALLS TO AVOID

Lack of recognition for the skills and 
insight artists can provide across a variety 
of different areas.

Leaving input from artists as an after-
thought rather than integrating critical 
problem solving solutions at the start of 
a project, when it has more impact.

1  ‘Using the arts and creativity to imagine wellbeing’ 
https://www.creativenz.govt.nz/blog/using-the-
arts-and-creativity-to-reimagine-wellbeing 
Moynahan, M (Chairman of the Arts Council of NZ)

2  What is artistic literacy?  
https://artistic-literacy.institute

3  Arts-based teaching of literacies   
— www.aare.edu.au

4 Ibid
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How 
does the 
Waikato 
Arts 
Navigator work?
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Councils can utilise WAN to develop 
simple and practical plans that support 
arts and culture in their community. 
The plans can be tailored to the unique 
strengths of each area, however they 
will align through common goals.

By aligning local actions within 
these key threads, the result for the Waikato 
will be regional synergy which will magnify 
collective efforts. Additionally, when we grow 
a common understanding of the benefits 
of the arts and culture we will be in a better 
position to support regional progress. 

Creative Waikato’s goal is to support 
and enable our arts communities to thrive. 
We are here to provide a creative lens to 
guide and enable decision-making that leads 
to the best possible outcomes, not only for 
the arts sector, but for all communities. 

COUNCILS AND COMMUNITIES  
WILL BE ABLE TO 

Clearly see their communities  
within the plan

Agree with the priorities and understand 
how they can benefit their communities 

Identify elements within the plan that they 
can support or action, thus contributing 
to the realisation of the vision

Recognise the importance of relationship 
between stakeholders and other 
communities in order for the vision 
to be realised

Communicate

Define Support

Enable

Thrive
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Health and 
Wellness

Aging

Rehabilitation

Public  
Welfare

Livability

Environmental 
Sustainability

Economic 
Development

Arts in the 
workforce

Infrastructure

Technology  
and  

Innovation

Education

Political 
Engagement

Social  
Justice

Community 
Cohesion and 

Identity

Culture and 
Heritage

Tourism

Central 
Govt

Local 
Govt

Others Arts 
Infrastructure

Tertiary 
Bodies

Arts 
Organisations

Artists

Regional 
Funders

Schools and 
Institutions

CREATIVE 
WAIKATO

Arts and cultural ecosystem within 
the broader society and community

Livability
Arts create vibrant cities
Environmental impact
Quality of Life

Environmental Sustainability
Education and Innovation
Advocating and driving 
awareness
Communication

Economic Development
Economic Wellbeing
Support services and impact
Sustainable Funding
Workforce Development

Arts in the workforce
Well-rounded workers 
who drive innovation
Creative thinkers
Solid communicators

Infrastructure
Advocacy, communication, 
design, breaking down barriers
Agriculture, Food, Transport, 
Housing, Planning and 
Community Development

Technology and Innovation
Symbiotic relationship for 
creation and development
Technology can be used to 
create and disseminate art

Education
Arts are part of a well-
rounded education
Curiosity and exploration
Important at all levels of 
education

Political Engagement
Can encourage political 
engagement, voting, and 
activation

Social Justice
Civic dialogue to discuss 
issues and polices
Arts facilitate dialogue

Community Cohesion  
and Identity
Binds people together 
through shared experience 
Creates common vision  
for the future
Arts bring people together

Culture and Heritage
Art activity
Diversity/Access/ Identity
History and Tradition 

Tourism
Economic impact
Empathy between communities
Arts for travel 

Health and Wellness
Wellbeing for individuals
Better care for each other
Increased quality of life 

Aging
Physical and mental stimulation
Entertainment
Social interaction 

Rehabilitation
Purpose
Self-care
Social interaction 
Capability Development

Public Welfare
Community Pride
Mutual trust
Safer and healthier communities

It is important for local 
government, industry and sector leaders to 
see artists as a more embedded component 
within the rest of society. This encourages 
a collaborative space where the value of 
artists in society can be better recognised 
and utilised. As part of this, it would include 
a diverse but interconnected ecosystem of 
arts infrastructure (both hard and soft) that 
would provide clear pathways for artists 
and community members at any stage of 
the journey.

A
rt

s 
as

 p
ar

t o
f o

ur
 

co
m

m
un

ity
 e

co
sy

st
em

The arts can be, and should be, 
embedded in all facets of our community. 
They feed into a broader understanding 
of the ecosystem of our community and 
place. When we collectively use arts-
based approaches we move forward in 
an inclusive and engaging way. 

ENABLERS

PROVIDERS
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Arts 
and 
culture 
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here 
are w

e 
now
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As a region, we 
value the arts7 

5  Creative New Zealand , ‘‘Supporting Your Arts Community 
through Covid-19 – He Waka Eke No’, June 2020

6 Creative New Zealand, New Zealanders and the Arts 2017

B
y 

in
ve

st
in

g 
in

 t
he

 c
re

at
iv

e 
se

ct
or

 
to

 d
el

iv
er

 c
re

at
iv

e 
an

d 
cu

ltu
ra

l a
ct

iv
iti

es
, 

lo
ca

l g
ov

er
nm

en
t 

ca
n 

de
liv

er
 lo

ng
-t

er
m

 
va

lu
e 

to
 c

om
m

un
iti

es
.5

We already know that the arts help improve 
New Zealand society, make us feel more 
confident and contribute positively to our 
economy.6

There is no doubt that Covid-19 has had 
a significant impact on the arts and cultural 
sector. There was an increase in creative 
activity throughout the lockdown, but 
in-person particiation (as audience, as 
performers, as members of groups, 
societies and classes) ceased, causing 
major challenges for arts organisations 
in the Waikato region.

agree the 
arts activities 
available in the 
Waikato give 
young people 
an opportunity 
to express 
themselves

feel the arts and 
culture are very 
or extremely 
important to the 
region’s identity 

56% 
47% 

38% 
agree the arts 
help create 
connection 
between 
different 
people in the 
community

7  Momentum Waikato — Waikato Vital Signs 2020 
‘Culture and Arts’ report (other ref Creative New 
Zealand, ‘New Zealanders and the Arts 2017)
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* in the past 12 months

similar to the national 
average of 80%

78% engaged with 
the arts by attending 
or participating in at 
least one art form*

67% attended 
at least one arts 
event or location*
compared to 73% nationally

As a region, we 
value the arts

1 in 5 people have 
attended a Ngā toi 
Māori (Māori arts) 
event in the Waikato 
region*

As a region, we 
value the arts

* in the past 12 months
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versus 9.8% across 
the New Zealand 
economy

Sector 
employment 
is forecast to 
decline by 
11.7% 

Nationally, in the arts 
and creative sector, 
for the 12 month period 
to March 2021

versus 8% across 
the New Zealand 
economy

Sector GDP 
is forecast to 
decline by 
16.4% 

This decline is driven by 
decreased household incomes 
and tourism spending, and 
changes in audience behaviours.

About 1/3 of 
workers are 

self-employed 
and many 

work part-time 

Nationally, in the arts 
and creative sector, 
for the 12 month period 
to March 2021

Two key sources of secondary 
employment for creatives — 
hospitality and construction — 
will be the hardest hit sectors.
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The power of art to restore some 
wholeness to psyches and souls shaken 
by disaster has emerged as a major 
theme in artist-led recovery efforts.9

9  Forecast ‘How artists help communities heal’ — https://forecastpublicart.
org/how-artists-help-communities-heal-after-disasters/

10  ‘Gauging the Impacts of Post-Disaster Arts and Culture Initiatives 
in Christchurch’ - https://www.eqrecoverylearning.org/assets/
downloads/2045-Gauging-the-Impacts-of-Post-Disaster-Arts- 
and-Culture-Initiatives-in-Christchurch-main-document.PDF

Global catastrophes change 
the world. Pre Covid-19, the labour market 
was already undergoing a significant 
transformation, driven by automation but 
also other factors such as climate change8. 
The impact of Covid-19 has also amplified 
challenges that already existed, such as 
social inequality, mental health and 
economic fragility. 

Arts and cultural activities serve 
as a coping mechanism for humanity. They 
help us to adjust to new conditions. They 
help us find clarity around who we are and 
how we connect. Because of this, post 
Covid, we saw creativity on a level never 
before seen in human history. An appetite 
for culture was shown around the world. 
Online concerts, virtual galleries and 
musical performances not only provided 
entertainment and cultural uplift, but 
served to remind us of our humanity. What 
is needed now is to translate this into a 
broader understanding of the concept of 
value for the arts in the wider community. 

8  Culture Lab 2030 ‘Voices of the City’, p 4 —  
https://en.unesco.org/creative-cities/sites/creative 
-cities/files/16_pages_villes_creatives_uk_bd.pdf

Covid-19

This time of uncertainly forced the 
arts sector to pause and reflect on how it 
would respond. We all know that there will 
always be a need for arts and creativity. 

Artists as first responders

Artists have been the first to 
respond to disasters and crises. They have 
galvanised efforts to connect communities 
in providing post-recovery solutions. Artists 
have shown they are able to take initiative 
and create innovative forms of leadership 
and local governance to provide necessary 
services and amenities in their communities,10 
this has been in spite of the fact they are 
not always supported monetarily. 

The arts can be, and should be, 
embedded in all facets of our community. 
They feed into a broader understanding of 
the ecosystem of our community and place. 
When we collectively utilise an understanding 
of arts-based methodologies there is a way 
to ensure that we can move forward in an 
inclusive and engaging way. 

EXAMPLES OF ARTS BASED  
COVID-19 RECOVERY 

 Public murals can encourage people 
back in to our towns, uplift spirits and 
stimulate economic activity.

Transform empty shop windows into 
temporary gallery spaces to showcase 
local artwork and installations. If your 
town saw an increase in vacant shops, 
this can transform depressed areas into 
spaces of pride.

Run an arts festival. This can bring people 
back together, strengthen the bonds in 
our communities, and support a sense 
of belonging. 

PITFALLS TO AVOID

When investing in local arts initiatives, 
make sure you have the right people 
behind these projects to ensure success. 
Sometimes that means bringing in expert 
knowledge.

EXAMPLES OF ACTIONS TO CONSIDER 

 Supporting projects that support 
and raise awareness of psychological 
and emotional wellbeing.

Celebrating local identity and using 
arts to bring communities together.

Using the arts to reframe how we 
respond to crisis. 

PITFALLS TO AVOID

Not taking advantage of artists critical 
thinking and creative skills to be able 
to bring communities together.
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Arts, culture and 
creativity are 
powerful levers 
for positive social 
change. They 
show us that we 
make the world 
rather than simply 
inherit it.

38 39

By definition artists are 
innovators and lateral thinkers. They see 
ideas and solutions where others may not. 
They are masters at problem solving as this 
is a core part of their creative work.

There is strength in applying an 
arts-informed framework to decision making, 
and strategic development in all facets of 
community leadership. By engaging in 
an artistic and creative process we are 
embracing vulnerability, opening our minds 
and tapping into what makes us human. 

Creative thinking is vital to 
thriving communities. Artists should be 
involved wherever possible in decision-
making processes, as they look from 
different angles, engaging imaginations, 
testing new ideas, and shaking and 
prodding wherever they can. 

Arts-enabled decision making

It is vital for government, sector 
leaders, and strategic organisations to 
acknowledge the role that arts can play 
in terms of wider sector engagement, 
communication, creative thinking, and the 
reimagination of what our world could be. 

EXAMPLES OF ACTIONS TO CONSIDER 

Artists can be instrumental in contributing 
to civic projects and developments i.e., 
infrastructure projects, spaces etc.

Artists ability to think laterally and 
innovatively can make connections 
across-sectors i.e., health care, 
community development and civic 
engagement 

PITFALLS TO AVOID

Leaving artist input as an after-thought, 
when ideas have less impact.
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A 10-year outlook
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WAN provides an aspirational vision 
to see our region become a place with a 
vibrant arts and cultural sector that thrives 
with diverse and transformative creative 
activity. 

infrastructure (physical assets) and soft 
infrastructure (people and services), acts 
activity, regeneration, supporting artists 
and arts organisations, valuing creativity and 
creative thinking. Proactive collaboration 
and strong advocacy from Councils and 
other leadership organisations such as 
philanthropic funders, tertiary organisations, 
regional leadership organisations, Iwi and 
other regional networks will inevitably 
empower the broader community to work 
towards a common vision.

There is an opportunity to 
continue to make this change with 
a strategy that is forward in its 
intent but localised in its action.

The arts are valued and 
celebrated in our communities with robust 
and flourishing pathways from participation 
and audience engagement, training and 
capability development through a range 
of practical activities culminating in having 
a sector of creative professionals whose 
careers are able to live and thrive.

A strategic framework with 
a long-term view point, recognises that 
transformational change takes time. There 
are many elements that must coincide to 
enable such transformation  — hard 

Th
is

 m
ea

ns
 th

at
 th

er
e 

is
 th

e 
on

go
in

g 
su

st
ai

na
bl

e 
de

ve
lo

pm
en

t o
f a

 w
id

e 
ra

ng
e 

of
 a

rt
is

tic
 a

nd
 c

ul
tu

ra
l a

ct
iv

iti
es

.

Submission 296

104



44 45

‘T
he
 m

os
t

 d
efi

ni
ng
 a
sp
ec
t

of
 t
he
 n
ex
t 
ag
e 

is
 t
ha
t 
it
 i
s 
a

cr
ea
ti
ve
 

ag
e 
— 

th
e 
wo
rl
d 
wi
ll

be
 s
ha
pe
d 
by
 

cr
ea
ti
ve
ly
 

m
in
de
d 
ci
ti
ze
ns

de
ve
lo
pi
ng
 

cr
ea
ti
ve

pr
oc
es
se
s 
an
d

id
ea
s’

11
11

  G
ar

di
ne

r, 
R

 ‘T
he

 F
ut

ur
e 

of
 N

ew
 Z

ea
la

nd
 is

 
cr

ea
tiv

e’
, h

tt
ps

://
br

ow
nb

re
ad

.c
o.

nz
/

th
e-

go
od

-s
tu

ff/
is

su
e-

1/
ro

b-
su

e-
ga

rd
in

er

Submission 296

105



46 47

Embedding arts 
and creativity

The arts in our society is like an 
iceberg floating in the ocean. The visible bits 
above the water are the tangible products 
of culture — paintings, sculpture, music, 
dance, theatre, poetry, etc. Then extending 
down beneath the water we discover the 
foundation and ephemeral, intangible 
elements of the arts — the values, beliefs, 
thoughts, and emotional responses that are 
essential in our understanding of ourselves 
and each other. 

To ensure arts and creativity 
becomes integral to who we are as a 
region, we need to understand the 
environments in which we operate, how 
we connect, work and play together. 
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The extent to which our 
communities can see the arts in their 
places and spaces, in the activity around 
them and in the interactions with others, 
is a reflection of how embedded the arts 
and creativity is in their community.

The arts can have a trans-
formative effect in how people see 
themselves and the world. It contributes 
hugely to overall wellbeing as well as 
creating employment. By embedding the 
arts in our soft infrastructure (people and 
services) and hard infrastructure (physical 
assets) we will really start to see 
transformation.
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Deep Culture
Values, beliefs, thoughts and emotions

Surface Culture
Tangible elements
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Collaboration to foster 
and grow creative activity

There is a whole ecosystem 
that is required to keep a functioning and 
beneficial artistic culture alive; having 
spaces to present work, having people to 
help make work, having access to materials 
and technology to craft work, and having 
audiences to engage with the work. Many 
times, each of these elements are running 
on volunteer hours and goodwill. 

To strengthen and grow creative 
activity, a collaborative approach recognises 
that all sectors make an important 
contribution to the cultural wellbeing 
of our region.

These partners form part of 
an interconnected eco-system that can 
support a regeneration of ideas, cultivate 
new connections and realise 
transformative ideas. 

A stronger region is a 
collaborative one, where we are all working 
toward a common purpose and believe in 
the power of the arts and importance it has 
for humanity.

Supporting artistic 
pathways through 
capability building

Art is a strong manifestation 
of culture, and having sustainable and 
accessible arts activities are fundamental 
for strong cultural identity. Making, sharing 
and enjoying art is foundational to our 
collective cultural life. It engages our 
creativity and allow us to experience 
the world through someone else’s reality. 
The arts encourage us to tell our stories, 
and allow us to share ideas. 

Supporting artists and arts 
organisations, with capability building, 
ensures the arts are valued and celebrated 
in our communities. 

Ongoing sustainable 
investment

To be truly transformational 
there must be ongoing sustainable 
investment into the arts sector. Investment 
is not only monetary, it is also supporting 
and enabling arts activity to become 
integrated into the lifeblood of our region. 

Sustained, long-term investment 
ensures key infrastruture is entrenched, 
spaces and places are activated, arts activity 
can flourish and pathways for employment 
are supported.

This strategy provides key 
threads as areas of investment to ensure 
our region remains dynamic and strong 
moving forward.

Investment in the arts is an 
investment in communities. Investment over 
an extended period of time allows for a more 
strategic consideration of how this can be 
used — to have broader visions for activity 
because there is more time to plan, 
opportunity to collaborate with both the arts 
and cultural sector and wider communities 
because there is more time and scope to 
create meaningful relationships.

Many arts organisations in the 
Waikato region rely on a range of funding 
sources, and a lot of time is spent finding 
and securing funding. There is a need for 
more sustainable funding streams for arts 
and cultural activity. If we see investment 
as people focused we can then look at 
opportunities to explore the way our 
community and arts funding models work.
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. Find us
Creative Waikato
11 Garden Place
Hamilton

Opening hours
Monday to Friday
Main space: 10am–4pm
Office: 9am–5pm

Contact us
hello@creativewaikato.co.nz
0508 427 892
PO Box 9304
Waikato Mail Centre
Hamilton 3240

A call to action
Creative Waikato will work with 

Councils, funders and other partners on 
their specific plans, to help focus efforts, 
while creating a common language and 
purpose that can be used across many 
areas and align direction and decision-
making. 

Next steps

Contact Creative Waikato  
to start your Action Plan

Ask your communities 

Ensure that these outcomes 
align with your Long-Term Plan
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We provide creative 
capability development for 
artists and arts organisations, 
strategic direction and support 
for sustainable arts, culture 
and creativity in our region. 
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Creative Waikato is the regional 
arts organisation for the Waikato region, 
which includes 10 local authorities — 
Thames-Coromandel, Hauraki, Matamata-
Piako, Waikato, Waipa, Hamilton, Waitomo, 
Otorohanga, South Waikato and Ruapehu. 
Our region also spans four Iwi — Waikato, 
Hauraki, Raukawa and Maniapoto.

‘ The Waikato prospers 
with diverse and 
transformative 
creative activity’

What does this mean

The arts are valued and celebrated 
in our communities.

Our region has robust and flourishing 
pathways for participation and audience 
engagement and our creative and artistic 
professionals.

Ongoing sustainable development of 
a range of artistic and cultural activities 
throughout the region.

The arts, artists, arts and cultural 
organisations and arts activity is seen 
as a being a vital part of the Waikato 
region and the wellbeing of its people.

Our purpose is

We are navigators who lead the elevation 
of creativity in our region and collaborate 
to provide opportunities for cultural well-
being.

Our role is

To help navigate our connections with our 
community and guide the way we work with 
artists, arts organisations and other key 
stakeholders.

We have four key pou 
that support our work

ENABLE 
We help you to succeed through advice, 
training and support.

CONNECT 
We connect you with people and places 
for stronger creative outcomes.

AMPLIFY 
We share stories far and wide and drive 
engagment with creative activity.

ADVOCATE 
We stand up for the arts as they are 
essential to the wellbeing of our region.

Our vision is that 
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This is a time  
for vision.

A time for 
collaboration.

A time for 
creativity.
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3 proposals for Matamata Piako Council:

1. After 86 years, The Morrinsville 
Polo Club can not continue with 
the status quo and relinquishes all 
rights to the Morrinsville 
Recreation Ground. We have a 
quote from Kaimai Valley Services 
that states they can maintain the 
ground for about $20000 per 
annum.

2. The Matamata - Piako District 
Council pay the Morrinsville Polo 
Club $10,000 per annum and we 
will continue to the maintain The 
Recreation Ground to the high 
standard that we have done. We 
will be included in all future 
discussions regarding the use of 
the ground. And tenure will be on a 
yearly basis.

3. Council come on board 
completely and invest in the 
regrassing of the Recreation 
Ground which will guarantee a 
lovely green grass surface for the 
majority of the year. This 
investment would fit in nicely with 
the 10 year plan.
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Photos 

The field in 
Spring time

The field mid 
Winter

The field in Summer 
time

The potential outcome 
of hosting an event 
and the crowd that 
shows up
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Submission to Matamata-Piako District Council 

Executive Summary 
1. Preventable drowning fatalities costs the NZ economy around $320 million per year. WSNZ

wants to reduce the number of preventable drownings in the Matamata-Piako district and
believes this can be achieved by ensuring more drowning prevention activity is undertaken, and
there is better coordination and direction of the water safety effort. Ultimately, WSNZ wants
residents of the Matamata-Piako district to be safe in, on and around water.

2. The focus of the first part of this submission is to draw to the Matamata-Piako District Council’s
attention the need for drowning prevention and water safety and highlight the relevant
legislation and strategy.

3. This submission then comments on some of the key issues in the Long Term Plan Consultation
Document ‘Making Matamata-Piako the Place of Choice’ including the:

• relevance of water safety and drowning prevention to the Matamata-Piako District
community’s well-being – social, economic, cultural and environmental;

• need to invest in the on-going maintenance of waste and storm water infrastructure
to ensure water quality (swimmability and manoeuvrability) in the Matamata-Piako
district aquatic environments;

• need to adapt and mitigate the impacts of climate change on aquatic environments
in the Matamata-Piako district; and

• possibility of working with Council (and other stakeholders) to expand the
awareness of Māori water safety issues, and potential ways to reduce the Māori
drowning toll in the Matamata-Piako district.

4. What WSNZ wants to achieve from this submission is:

• to work with the Matamata-Piako District Council to help broaden Council’s
approach for reducing drowning fatalities and improving water safety awareness – a
broader approach that is focused on community well-being;

• Matamata-Piako District Council to consider water safety and drowning prevention a
key component of maintaining the community well-being of its residents;

• Matamata-Piako District Council to continue to invest in water safety and drowning
prevention activities;

• Matamata-Piako District Council to continue to work with WSNZ (and the broader
water safety sector) on water safety and drowning prevention issues, including
expanding awareness of Māori water safety issues, and potential ways to reduce the
Māori drowning toll in the Matamata-Piako district;
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Introduction 

5. Thank you for the opportunity to comment on the Matamata-Piako District Council Long-Term 
Plan Consultation Document 2021-31 – ‘Making Matamata-Piako the Place of Choice’.  

6. Water Safety New Zealand (WSNZ) is the leadership agency for the water safety sector and 
wants to reduce the number of preventable drownings in the Matamata-Piako district. We 
believe this can be achieved by ensuring more drowning prevention activity is undertaken, and 
better coordination and direction of the water safety effort by all responsible parties.  

7. It is towards these objectives that the following submission is made. Further information about 
WSNZ can be found in attachment 1. 

Context 
8. The World Health Organisation characterises drowning as a serious and neglected public health 

threat and a highly preventable public health challenge.  

9. Drowning is a growing public health and well-being problem with drowning being the number 
one cause of recreational death and the third highest cause of accidental death (behind road 
accidents and falls) in New Zealand. 1 From 2010 to 2019 there were 965 preventable drowning 
fatalities in New Zealand and injuries are increasing sharply; in 2018 alone there were over 
36,000 claims for water related injuries (an average of around 100 a day).2 

10. It has been estimated that preventable drowning costs the NZ economy around $320 million per 
year. (Based on an average of 80 fatalities per year at $4.0 million per fatality). In 2016 the 
economic cost of water related hospitalisations was $83.6 million. In addition, a drowning 
incident may require a response from several agencies including: Police, NZ Search and Rescue 
responders or ambulance and medical service. Intervening early, or preventing the need to 
respond to a drowning, will provide cost savings to the New Zealand economy. 

11. In 2019 the Government-appointed Water Safety Working Group concluded the responsibility 
for water safety, drowning prevention and frontline rescue services is shared between central 
and local government, the community, and water safety NGOs. In essence, their message was 
that central government has a partial responsibility for water safety and further effort is 
required to ensure all responsible parties are actively involved in the prevention of drowning. 

12. In response, through Budget 2020 the Government provided multi-year funding for frontline 
rescue services, and to grow WSNZ’s capability to lead and support the wider water safety 
sector. The Government is now looking to other parties responsible for water safety, such as 
local government, to see what role they can play. To this end WSNZ recently briefed the Minister 
of Local Government on the state of the water safety sector, Wai Ora Aotearoa (our new Water 
Safety Sector Strategy 2025), and our intentions to work with local government to improve 
water safety and prevent drownings.  

Wai Ora Aotearoa – Water Safety Sector Strategy 2025 
13.  WSNZ recently launched Wai Ora Aotearoa which is the result of a year’s collaborative work by 

water safety sector leaders. The strategy represents a consensual view of the best way forward 
for drowning prevention in New Zealand. Moreover, the strategy reflects the need for a step 
change in the way the sector operates. This change will enable the sector to meet the major 
challenges it is facing over the next few years.  

                                                           
1 WSNZ Drowning Report, 2018.  
2 ACC, 2020 
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14. Key actions for the sector to implement over the term of the strategy include: 

 
Develop a water safety sector local government engagement strategy that focuses on 
relationship building and engaging with local government planning. 
 
Complete the Implementation of the Regional Strategy pilots and develop a Freshwater 
Strategy for the sector. 

15. Both these actions are relevant to WSNZ’s relationship with Matamata-Piako District Council and 
are reflected in the content of this submission.  

Community well-being  
16. The Local Government (Community Well-being) Amendment Act 2019 restored the promotion 

of social, economic, environmental, and cultural well-being to the purpose of local government.  

17. The amendments to the Act are intended to enable local authorities, and ensure local 
authorities are responsible for, playing a broad role in promoting and improving the social, 
economic, environmental, and cultural well-being of their communities-the four aspects of well-
being. 3  

18. The Minister for local Government, Nanaia Mahuta, stated that this emphasis on well-being will 
engage councils and communities in an intergenerational approach to improving quality of life 
outcomes in towns and cities. 4 

19. As shown in figure 1 below, water safety and drowning prevention connects with all four 
components of community well-being – economic, social, cultural and environment.  

20. A fuller discussion of the connections between well-being and water safety, that is consistent 
with the SOLGM Community Well-being indicator framework, is included in attachment 1.  

21. What this means is to fully contribute to the well-being of their community, local authorities 
must place greater importance on, and dedicate resources to, a wider range of initiatives 
relating to water safety and drowning prevention in all aquatic environments (pools, beaches, 
rivers, lakes, and the sea).  

22. Local government needs to broaden its approach of providing community facilities and 
infrastructure, such as swimming pools, to a focus on community well-being. For example, 
focusing on providing and supporting water safety services to help reduce the social cost of 
drowning and allow New Zealanders to develop skills to feel safe in, on, and around the water. 
Other examples include a focus on managing the retreat of water safety services and 
infrastructure from the foreshore (required by climate change), and reducing public safety risks, 
particularly for high-risk groups and environments (under-fives; underwater activities; males 
aged 15-35 Years; Asians and male boaties aged 50+).  

23. WSNZ wants to work with the Matamata-Piako District Council (and its partners and 
stakeholders) to help broaden their approach and reduce drowning fatalities and improve water 
safety awareness in the Matamata-Piako district. 

                                                           
3 SOLGM, 2020 
4 Mahuta, 2018 
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Figure 1: Water safety and community well-being 

 

Key issues and opportunities WSNZ would like Council to address in their 
2021-2031 Long-Term Plan  

24. Reducing preventable drownings, and improving water safety, will improve the well-being of 
Matamata-Piako district residents. WSNZ wants Council to consider the following points in the 
development of its long-term plan. 

Water safety and drowning prevention - ensuring your communities well-being 

25. The Matamata-Piako district aquatic environment is diverse with an abundance of rivers and 
streams, and lakes (like the Waihou and Waitoa Rivers and the reservoir at Te Miro Mountain 
Bike Park) for residents and visitors to enjoy for sport and recreation purposes. This means 
Council’s water safety risk profile is also variable as users carry out activities with different risk 
profiles (such as swimming, kayaking, boating, fishing, or diving).  

26. To ensure your communities well-being (which as shown in figure 1 includes the concept of 
water safety and drowning prevention) a broad approach to water safety and drowning 
prevention is therefore required. An approach beyond the provision of aquatic facilities such as 
swimming pools and the enforcement of swimming pool bylaws. Council’s broader approach 
must address water safety and drowning prevention in freshwater (pools, lakes, rivers and 
streams), and in, on and around vessels (boats, yachts, surf skis, kayaks etc). This broader 

•Improves water quality 
(swimmability and 
manoeverability ) which 
improves water safety 

•Managed retreat of water 
safety services and 
infrastructure required by 
climate change 

•Acquatic sport and 
recreation is part of 'NZ 
way of life' - our culture 
and identity

•Māori connection to 
water and natural world 
through their whakapapa

•Improves water safety skills
•Acquatic participation 

improves quality of life
•Reduces risky behaviours in 

specific groups of NZers
•Feeling 'safe' has health 

benefits
• Reduces public safety risks

•Improves awareness of 
tourists

•Generates local 
employment eg. instructors

•Reduces the social cost of 
drownings

•Generates revenue in 
Council facilities

ECONOMIC SOCIAL

ENVIRONMENTALCULTURAL
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approach needs to reflect the needs of your local community and provide local solutions for 
local needs.  

27. In addition to a broader and deeper approach, WSNZ wants Council’s approach to compliment 
the investment we make into water safety sector partner organisations (like Surf Life Saving NZ), 
or the funding we give to other providers through our contestable funding process. 

28. WSNZ supports Council’s existing investment in water safety and drowning prevention and 
wants Council to continue to work with WSNZ (and the broader water safety sector) on the 
broader and deeper approach needed to ensure the community well-being of the Matamata-
Piako district residents. 

Water safety and drowning prevention, a correlation of water quality  

29. Water quality, whether it be in pools, beaches, rivers, lakes, or the sea has a direct relationship 
with recreation and sport activities. This is because contaminated water, or water filled with 
weed or floating objects impacts on both the ‘swimmability’ and ‘manoeuvrability’ of people and 
vessels in various aquatic environments.  

30. Poor water quality may cause or impact on water safety risks and/or drownings. To maintain 
water quality Council must advocate for (and in partnership with others) and carry out a number 
of activities such as maintenance/improvement to waste and storm water infrastructure; 
erosion control, and better understand and monitor the current state of the region’s water 
health. 

31. WSNZ wants to see Council’s continued investment in these activities as this investment is 
essential to help maintain the quality of water for recreation and sport users.  

Adapting and mitigating climate change 

32. Climate change may result in rising temperatures and sea levels, changes in wind patterns, storm 
tracks, and droughts and the frequent heavy rainfall events. These changes may require: 
 

• an increasing demand on water safety services (rescues, medical support) from 
higher temperatures; 

• a need for better monitoring of river conditions to identify changes in water safety 
risks attributable to climate change-related phenomenon; and 

• an increasing requirement for the effective communication of the risks to the public 
from the changing conditions. 
 

33. WSNZ believes preparing for climate change requires a collaborative effort and we (and the 
broader water safety sector) would like to be kept informed about (and participate as 
appropriate) in relevant climate change initiatives. 

Māori Water Safety strategy 

34. Drowning rates for Māori are high and reducing and preventing Māori drownings are one of 
WSNZ’s strategic priorities. 

35. Working with a group of key Māori stakeholders, we recently refreshed Kia Manu, Kia Ora 
strategy. Our new sector strategy (Wai Ora Aotearoa) also includes a focus on improving the 
connection to water for Māori as well as supporting greater use of a kaupapa Māori approach to 
water safety for tangata whenua.  

36. WSNZ wants to work with Council, and your other stakeholders to expand the awareness of 
Māori water safety issues, and potential ways to reduce the Māori drowning toll in Matamata-
Piako district. 
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37. WSNZ does want to be heard at Council’s long-term planning hearing. Please liaise with 
Neil McInnes, WSNZ’s Manager Capability and Investment at neil@watersafety.org.nz. 

 

Ngā mihi 

 

 
 
Paul Verić 
 
Interim Chief Executive 
Water Safety New Zealand 
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Attachment 1: About Water Safety New Zealand 
Water Safety New Zealand (WSNZ) is the water safety sector leadership organisation for Aotearoa, 
New Zealand. We work with water safety sector organisations, individuals, and the public to reduce 
the incidence of drowning and injury. Our work contributes to the reduction in drownings by 
ensuring evidence-based water safety policies, investment funding, initiatives and aquatic education 
are delivered throughout the country. 

WSNZ is an incorporated society with charitable status that was established in 1949. Our 
membership structure comprises 37 general members, 3 core members (Surf Life Saving New 
Zealand, Coastguard New Zealand, and Swimming New Zealand), and a partially elected board. The 
WSNZ Board includes delegates from each of our core members.  

The WSNZ annual operating budget is funded by Sport New Zealand and ACC. We provide both 
agencies with accountability reports half-yearly. Thus, while we are an incorporated society, Sport 
New Zealand is the ‘government home’ for water safety policy and our reporting agency. Sport New 
Zealand oversees our governance appointments. 

The New Zealand Lotteries Grants Board, via Sport New Zealand, provides WSNZ with funds to 
distribute to water safety providers through our annual funding round. We also provide funds 
received from charitable trusts and foundations, commercial sponsorship, and other funding 
partnerships. 

In 2020/21 we distributed $2.5 million across New Zealand to water safety providers. These 
providers included: drowning prevention and rescue NGOs, professional and national sport and 
recreation organisations, child and youth support organisations, Māori organisations, swim schools, 
local authorities, and regional sports trusts. 

This partnership funding is focused on two main areas - water survival skills training and water safety 
awareness raising and behaviour change. Water Skills for Life (WSFL) is WSNZ’s flagship water 
survival skills program and it reaches over 200,000 primary school children each year. A range of 
water safety behaviour change initiatives are funded by WSNZ with emphasis placed on reaching 
demographic groups with high drowning risk (eg. males aged 15-34). 
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Attachment 2: Community well-being and water safety and drowning 
prevention 
WSNZ community well-being statement 

WSNZ has, at the heart of its operations, a commitment to enabling the community well-being of all 
New Zealanders participating in aquatic sport and recreation or living near bodies of water. Our 
leadership, advocacy, policies, initiatives, and funding of programmes work to reduce the incidence 
of preventable drowning and injury in Aotearoa, New Zealand. Our work strives to contribute to a 
thriving society for individuals, families, and communities. A society where local communities inter-
connecting economic, social, cultural, and environmental well-being needs are all met. 

The Four Well-beings in the Local Government Act 

Most definitions of well-being focus on the quality of life, a healthy human condition as well as 
happiness and prosperity. Social science research suggests that well integrated individuals with 
shared community goals have better health and well-being outcomes. Research also indicates the 
four domains of well-being are all interconnected, and all connect in some way with water safety. 

 

The following outlines how water safety and drowning prevention infrastructure, services and 
activities provide local government with several opportunities to improve the community well-being 
of their community. 

Cultural Well-being and Water Safety 

Cultural well-being is defined by the Ministry for Culture and Heritage as: 

‘The vitality that communities and individuals enjoy through: 

• Participation in recreation, creative and cultural activities; and 
• The freedom to retain, interpret and express their arts, history, heritage, and traditions’5. 

Water is at the heart of our culture and identity as New Zealanders. New Zealander’s have important 
connections to water through their history, experiences and practices that are important to them. 
Whether it is a connection to places that people swim, or swam as children, regular camping spots or 
mountain streams that people have encountered on tramps or hikes, many people have particular 
bodies of water that are important to them. These bodies of water can be important to a person’s 
sense of identity, and from a Māori perspective, people are connected to water and to the natural 
world though their whakapapa.  Aquatic recreation is a large part of the kiwi culture with many 

                                                           
5 Te Manatu Taonga Ministry for Culture and Heritage (date unknown)  
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families and individuals enjoying spending time at their local beach, river, or lake and being able to 
safely enjoy taking part in aquatic activities such as, swimming, fishing, jet skiing, or boating is 
hugely important to New Zealanders.6 

Water safety knowledge and skills, gained from WSNZ’s aquatic education programs, promote New 
Zealanders cultural well-being by allowing individuals to participate in aquatic recreation in a safe, 
enjoyable, and culturally sensitive way. This sense of feeling ‘safe’ is also relevant to New Zealanders 
social well-being in that it benefits our physical and mental health.  

Environmental Well-being and Water safety 

Environmental well-being promotes interactions with nature; for New Zealander’s to be able to enjoy 
and maintain their connections with water throughout New Zealand it is important that the quality 
of the water is maintained.  The benefits of improving water quality of lakes and rivers throughout 
New Zealand benefit many activities from swimming to kayaking to mahinga kai. Environmental 
wellness can inspire individuals to live a lifestyle that is respectful of their surroundings and this in 
turn results in them assisting in maintaining and caring for waterway.7  

Protection of mauri (life force or essence) is a principal issue for freshwater management, Māori 
throughout New Zealand are increasingly concerned with the integrity of waterways. A healthy body 
of water that has healthy mauri sustains healthy eco systems and supports a range of cultural 
environmental activities (mahinga kai or waka ama for example) and reinforces the cultural identity 
of the people.8 

Aquatic water, free from hazards such as bacteria, weeds, and floating objects, benefits New 
Zealanders well-being as it allows them to safely swim, dive, boat and gather food. Environmental 
well-being and water safety are interrelated, one does not exist in isolation of the other. 
Environmental well-being also re-enforces New Zealanders cultural identity. 

Economic Well-being and Water Safety 

Over the past ten years preventable drownings and injuries have incurred social and economic costs 
of over $5 Billion. However, this financial figure does not illustrate the real cost in pain and suffering 
and disruption to families and work. 

Social costs of fatal preventable drownings and water related injuries can be difficult to isolate and 
measure. The individual victim is usually the person most directly affected; however, accidents can 
potentially impact on family members, coworkers, medical care providers and a host of other 
individuals.  Socio demographic differences potentially modify the type and extent of a fatal 
preventable drowning or injury’s social costs. An individual’s age, gender, race, ethnicity, nationality, 
education, and their socioeconomic status all can influence the responses of the individual as well as 
others in their social circle. Multifarious impacts are possible and may include vocational, 
psychological, behavioral, social, economic, and functional effects. These costs and their impacts are 
varied, wide reaching and include both direct and indirect costs, costs at the micro and macro levels.9  

Water safety and drowning prevention services, activities and infrastructure reduce the social cost of 
drowning.  Preventable drownings save the economy costs in terms of reduced hospitalisations, on-
going medical attention, and the attendance of police, ambulance etc. at events. Preventable 
                                                           
6 Ministry for the Environment, Manatu Mo Te Taiao, 2020 
7 U C Davis, 2020 
8 Tipa and Tierney, 2006 
9 Dembe, 2001 

Submission 307

124



10 
 

drownings also reduce family and whanau economic, social, and cultural costs resulting from loss of 
household income, a primary care giver, and that person’s broader contribution to their community. 
Reduced social costs benefit the economic well-being of local communities. 

WSNZ’s awareness and behavioral change programs also provide economic well-being benefits to 
international visitors, who unaware of the risks in some of our popular aquatic environments, are 
often included in New Zealand’s drowning statistics.  

Water safety and drowning prevention services, activities and infrastructure also benefit the 
economic well-being of local communities.  These benefits can be seen in the revenue generated 
through fees and local employment (which has an economic multiplier effect).  

Social Well-being and Water Safety 

Social connections play an important role across many aspects of people’s lives, from employment 
opportunities and advice on important life decisions, to receiving support during hard times and 
having someone to enjoy life and relax with. There is a growing body of evidence supporting the 
notion that healthy social networks are important for health and well-being. 10  

Aquatic activities are often undertaken as social activities and allow for social connections to be 
formed and maintained. Aquatic recreation is both a means to an end (contributes to health and 
fitness) and an end in itself (enjoyment and satisfaction). Recreation is a useful tool for social 
connection and social well-being.11   

WSNZ’s awareness and behavioral change programs allow individuals (and their families) to be able 
to safely partake in aquatic recreation activities. These programs equip them with water safety skills 
to ensure they can keep themselves and their families safe in, on, and around the water. Community 
education, and the use of safety/warning signage, also promotes awareness of the risks and dangers 
inherent at popular aquatic recreation spots. 

Social well-being can also be enabled through the concept of safe communities.  Safe communities 
are a World Health Organisation (WHO) concept that recognises safety as a universal concern and a 
responsibility for all.  A safe community is a livable community where people can go about their 
activities in an environment that is without fear, risk of harm, or injury. Twenty-two communities in 
New Zealand are accredited as Safe Communities by the Safe Communities Foundation New Zealand 
(SCFNZ).  A further five are currently working towards accreditation which is based on the WHO 
endorsed Safe Communities model. The safe community’s website states: 

Community safety is not only about reducing and preventing injury and violence. It is about well-
being, building strong, cohesive, vibrant, participatory communities. Homes, the roads, public spaces 
and the workplace are safe for everyone to enjoy. This is exactly what the Safe Communities 
Foundation New Zealand (SCFNZ) does for community development, through leadership and 
collaboration, to create safer communities to work, play and live. The majority of community-based 
injuries and accidents are preventable and predictable – it is this premise that forms the basis for 
everyone’s safety. Each community or local area is different - each safety approach meets the unique 
needs of the people, their goals, and the community values, working together for better outcomes. 
SCFNZ specifically supports communities to adopt the Safe Community model to increase well-being 
and become effective advocates and enablers of injury and violence prevention12. 

                                                           
10 Frieling, Krassoi, & Cording, 2018 
11 Recreation Aotearoa, 2019 
12 Safe Communities Foundation NZ, 2020 
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This approach to community safety encourages greater co-operation and collaboration between 
non-government organisations, the business sector, and local and central government agencies. It 
increases community well-being by creating an infrastructure in local communities to increase action 
by building local partnerships and collaborative relationships. Currently, some Councils in New 
Zealand incorporate water safety and injury prevention into ensuring the well-being of the 
community. WSNZ encourages all councils to consider the benefits to the well-being of their 
communities of becoming an accredited safe community. WSNZ also encourages all existing 
accredited communities to place greater emphasis on water safety in their regions. 
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/Submissions To Matamata- Piako District Plan
15 April 2021
Mapuna Turner
Tangata Whenua Perspective
Ngati Rahiri
I wish to speak to my submission
_________________________________________________

The perception is that Te Ao Pakeha is the better of  the two Treaty Partners.  These children of
Adam and Eve claim superiority supreme over Te Ao Maori; intellect, physique, capacity,
technology and the self given right to sovereignty rule.
The reality is they are unaccountable and unaccepting individual and collective weapons of
mass destruction. Destruction of land, water and wildlife let alone the attempt to destroy the
language and culture of Tangata Whenua Te Ao Maori.
Such arrogance is deserving of the pestilence facing the global world currently with Covid 19
and such. One hundred and eighty years of rejection of Te Ao Maori contributions always
ensuring Te Ao Pakeha plans and policies triumphed. Harrumph!

Maori have their cultural beliefs versed in the Cosmology Creation  that our world started with
the long dark nights from out of which came Ranginui and Papatuanuku who were separated by
Tane Mahuta one of their children.
He aha te mea nui o te ao? He tangata he tangata he tangata. Why?
They are teina to all other forms of life on earth. Respect for elders, caring for elders,
epitomises manaakitanga, whakawhanaungatanga lores and values.

au…………………………………...……….I,me
Whanau………………………………..…...family
Whanaunga……………………….……….relation
Whakawhanaunga…………………..…...make connections to relations
Whakawhanaungatanga………………....relationship building

Conservations set the rules in all relationships of the world meaning that the language reflects
the connections. Tui the bird isa leader in the dawn chorus but the word means ti sew. Bind
people and things together. The word for forest is ngahere -the ties, birds, trees, insects
Tangata is the hub that plugs into the life of the world, water, land and wildlife.
Just like technology connects us to our devices to communicate as a tool. Tangata, man is the
connector, the conduit.
____________________________________________________________________________
__

To sae the world top of my wish list is that asteroids will destroy every existing satelite, that the
world will default to the long dark night
The world of man is the greed for money.
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Not until the last fish has been caught, the last river has been poisoned, will you know that
money cannot be eaten Cree prophecy.
Tapu was the controlling factor on threat of death for pre European Maori. Therefore controls
were self imposed. A return to self discipline after decades of forced techniques such as Police
and Laws controlled by self perpetuating group affiliates, is ideal.
Farming practices have and are causing the worst damages. Taxes should be per beast at
the farm gate. Nothing should pollute water ways, land or habitat of wildlife. How can it be
changed from a mindset of ME to WE/US
To start again from the Treaty, 50/50 decision making. The relationship with the Treaty was
signed by Maori and Pakeha to include all other immigrants
Land sales over seas must stop too. People have been conditioned to be lazy in that everything
has been handed  over on a gold plate
Perhaps the Traffic light system in operation by the government for Air Flights could be adapted
to fixing the water and waste practices of local and regional councils.
1, Household waste  3 xbin collections
Food scraps - composting for use on farmland
Paper/Bottle- recycling
Other- methane plants
No further landfills from out of district as at Tirohia
2. Return to Septic Tanks per household
Composting Toilets
3. A rain tank per household
No further discharges into waterways
4. Earthship styled homes, off grid own water and waste
5. Tesla styled electricity ie: FREE
6. Rates are not for play grounds developments. Rate payers should vote for projects
concerning methodologies for clean green practices by the community check lists

- Clean water supply  to drink 75%
- No discharges into waterways at all
- Recycled waste  tires to housing , containers to housing
- Discharges to air discontinued
- Monitoring against pollution
- No more Police. The army trained military.  Wardens for Maori
- No more Prisons

Special Schools for Maori
No more Meat eating
More Microbiome eating for health

Off grid living to be encouraged. Back to basics, home cooking, grow gardens Eat GBoms

Profiteers should pay taxes to enable pensions  for the retired
Tax Evasion, white collar crime penalties like asset confiscations.

The Spa Development; NO
No 7 Bath House a consideration for up grade? Hasnt been used since Vercoe was Mayor
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What about the agreement for free swims for Maori
No more fork tongued stuff
First priority should be clean waterways and no discharges
Can we have accountability for the past ten years of spending? Why should the rates rise
without justification
What can I remember?
2002- adoption by MPDC of Mana Whenua committee. Rahiri manouvred with Council
assistance Vercoe and Barnes Out of contention. Members for Hauraki all live away from the
District. What benefits to the marae and Tui Pa have eventuated? Meaningful? Tumutumu is not
a Hauraki tribe. Read Papers past for the full true story.I would be remiss if I allowed Taylor and
Scott to deprive my mokopuna of their heritage like they have touted for the past ten years.
Ten years on No change not even a successful Treaty Settlement. How could it be when  their
knowledge of TeAroha  is based on grand ma and grand dad’s day for the. Hearsay. Not valid in
a court of law but acceptable for MPDC. NO reports at all at marae hui. Why was that
acceptable? No accountability period not even a copy of the minutes fo evidence.
Will MPDC make Maori wait till 2022 for seats on the council? There are three towns therefore
one Maori seat per town at least No more insider trading to benefit the Councillor
Tatou i a tatou in the name of Aroha Whakapono, Tumanako.
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Submission to Matamata District Plan.
Mapuna Turner supplementary paper

Long Term Plans format- columns to see what has been completed at what cost,
1 sewer plant upgrade? Still discharging into river!
failed to create appropriate solution:
2.Rail trail: usage, frequency: numbers  passing thru?
3. Signage?
4. Tui Park development: waste of existing rec areas mindset of ownership of lands eg Herries
Park to be historic Maori site.
5. Domain spa sales shared with Maori marae at Tui Pa
6. Housing development on Housing Corp land on between Tui Roan and Hamilton Street for
Maori Papakainga.
Tourism is gone for internationals
Mpdc to set up a town card to charge for ambulance, fire, lost in bush etc for sightseers
mpdc card for ratepayers residents for services:ambulance,fire, civil defence.

Add this part to earlier submission. Honour Environment Court decision Aroha mountain is
waahi tapu.ion please
Above all the decision-making should be 50/50 as per the Treaty of Waitangi 1840
I personally dont agree there needs to be a  Maori Electorate Ward unless all policies will be
spilt into Treaty Partner and Maori under the Maori for Maori by Maori:  Time to stop trying to
turn us into brown pakeha. The joke is that you want to be brown like Maori in Summer.

I predict 2022 as the year for the Maori Party subject of course to no further rigging of Electoral
Boumdaries and numbers of seats in government There too many The 50/50 TOW Principle
should apply at Parliament Level to start with.  We did have a Maori House of Parliament .
Matamata Piako could have 18 Councillors for the District 9 Maori /9 TOW seat,2 extra seats for
WRC.
There is a top heavy balance in Management. WRC should buddy with MPDC and every other
District to make overlapping projects less wastefulThe lines have been drawn but the prospect
of housing by WRC using Crown lads is appealing.
How many roads do we need to the same place? Another wasteful project, Land grabbing
payments to non Maori only?Farmlands/
Non reira kaore he kakau roroa o te paipa.
He aha e mea nui o te ao. He Tangata, he kai, he mahana te tinana, te noho kainga he wera te
whakawhanaungatanga he maroke te moenga i te whare?
NaMapuna Turner
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Submission to Matamata Piako District Council Long 
Term Plan 

SUBMITTER INFORMATION 

Organisation Name Ngāti Hauā Iwi Trust 

Contact Person Lisa Gardiner 

General Manager 

Email lisa@ngātihauāiwitrust.co.nz 

Phone 021 764133 

Address PO Box 270 

Town/City MORRINSVILLE 

Postcode 3300 

Introduction 

1. Tēnā koutou. Thank you for the opportunity to make this submission in relation to the

Matamata-Piako District Council 2021-2031.

2. The Ngāti Hauā Iwi Trust is the Post Settlement Governance Entity for Ngāti Hauā Iwi,

established following the signing of the Deed of Settlement with the Crown in July 2013.

The Trust has been ratified to receive, manage, administer and apply the Trust’s Assets

(derived through the Settlement) on behalf of and for the benefit of the present and

future Members of Ngāti Hauā.

3. We represent 5598 (Census, 2013) tribal members and five marae, three of which are

situated within the Matamata Piako District Council boundaries – refer map on Page 3.

4. Part of the Ngāti Hauā rohe is located within the Waikato Raupatu Claims Area

established in 1995. The five Ngāti Hauā marae are part of the Waikato Tainui tribal

parliament Te Whakakitenga o Waikato.

Postal Address: P O Box 270 MORRINSVILLE 3300 
Phone: +64(07)889 5049 or Email: lisa@Ngātihauaiwitrust.co.nz
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Our submission addresses the following matters: 

 
 General Comments on Council Priorities Years 1 - 3 

- Dog Park in Matamata 

- Revitalisation of town centres 

- Te Aroha Spa 

- Additional water sources for Morrinsville 

 
1. General Comments on Council Priorities Years 1 – 3 

 
We understand that Council undertook the Your Voice Your Vision process in 2020 calling for 

ideas for the future of the community and that people were then asked to vote on their preferred 

ideas with the top three being taken through to business case phase.  

 

We know that a large majority of our people and in particular our youth do not engage or 

participate in these types of consultative processes and so we do question the effectiveness of 

this process and the outcomes and options arising. As an example, we note that there is no direct 

investment in, or funding allocated to culture or heritage within the Long-Term Plan. We believe 

that Māori wards will increase not only voter turnout but Māori participation overall in Council 

processes such as the above. 

 
2. Dog Park in Matamata 
 
Ngāti Hauā are strongly opposed to the idea of establishing a Dog Park at Swap Park, 

Matamata.  

 
Our view is that a masterplan should be established for the park which establishes a vision and 

long-term direction for the future of the park that takes into account the views of mana whenua, 

community and any other relevant stakeholders.  

 

Moving ahead with a dog park in isolation of wider long-term planning and broader 

engagement would be a mistake in our view. 

 

3. Revitalisation of town centres 

Ngāti Hauā support the revitalisation of town centres, and welcome the opportunity for mana 

whenua to partner with Council on these projects. We acknowledge Council for the recent 

approach taken whereby working groups inclusive of mana whenua representatives have been 

established which enable a mana whenua voice to contribute on specific Council projects.  

 

We urge Council to continue with this approach and to ensure that resourcing is allocated 

accordingly. The revitalisation of town centres provides an important opportunity for mana 

whenua histories and stories to be told and for cultural symbolism that is more reflective of our 

diverse community to be introduced.  
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4. Te Aroha Spa 

Ngāti Hauā support the proposed Te Aroha Spa development subject to mana whenua 

partnership and participation at all levels of the project. We support a staged approach with 

proper due diligence and comprehensive planning to ensure the development is successful and 

cost-effective.  
 

5. Additional water sources for Morrinsville  
 
Ngāti Hauā understands that additional water sources in Morrinsville are required to meet 

growing demand to ensure there is enough water for essential use all year round.  We are also 

acutely aware that there is a limited amount of water within our rivers, streams and aquifers. In 

addition, there are increasing pressures on water resources to sustain a wide range of users such 

as for rural development (irrigation) and urban development (drinking and hygiene). In some 

catchments, this creates an imbalance where overallocation occurs affecting other users and 

potential users.  

 

We would not want to see this occur in Morrinsville and we ask that Council engage early with 

Ngāti Hauā to ensure a collaborative approach to dealing with water issues in Morrinsville is 

taken. 

 

Conclusion 
 

1. Thank you for the opportunity to provide feedback on Council’s Long-Term Plan and for the 

attendance of the Mayor, Councillors and staff at the consultation hui held on 30th March 

at Raungaiti Marae.  

2. We wish to be heard in support of this submission. 
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Matamata Piako District Council – Long Term Plan 2021-2031 

Submission, Gord Stewart, 19 April 2021 

New Zealand has international obligations under the 2016 Paris (Climate) Agreement. The Central Government has passed a 

Zero Carbon Act, established a Climate Change Commission, and declared a climate emergency. The climate crisis is an 

existential threat, recognised and addressed in all of the above. 

Shouldn’t MPDC’s LTP acknowledge and be driven in part by this challenge? Shouldn’t it also be driven by broader 

sustainability issues? (Climate change is but one of them, though a very important one).  

Sustainability is referenced once in the Consultation Document, which notes: “Planning for sustainable growth and managing 

demand is another one of our key challenges.” Nowhere is ‘sustainable growth’ defined.  

To its credit, Council has taken positive steps – LED street-lighting, solar on the Matamata Civic Centre, and now action on 

solid waste among them. But historically Council’s approach has been piecemeal and incremental, nibbling around the edges 

of major problems. Because of delays and dabbling, urgent, transformative change is necessary. 

Council can do this. Its operative ‘Sustainability Policy 2012’ has as one if its objectives to “position Council as a leader and 

supporter of sustainability within the community.” Let’s do it! The policy calls for, among other things, a water management 

plan to promote efficient use, sustainable procurement, a carbon neutral policy, and monthly reporting on sustainability 

action by the CEO. None of this has been done. This can be rectified now through a bold and timely LTP. 

Climate change gets special attention in Council’s signing of the ‘Local Government Leaders’ Climate Declaration’. In signing 

on to it, Council committed (in 2015) to “develop and implement ambitious plans to reduce greenhouse gas emissions and 

support resilience” within council and for the community. Promoting active and public transportation, improving resource 

efficiency and the health of homes, and encouraging renewable energy and uptake of electric vehicles are all cited as 

important steps. Let’s take them! This can be done through education, regulations, infrastructure improvements, and 

building consent policies and practices. Let’s do this now, by including action steps in the LTP for all to see and for Council to 

honour.  

The Consultation Document proposes “improving walking and cycling connections”. This is a welcome step (given a 

commitment to active transportation has appeared in the District Plan since at least 2009). Bike paths/lanes in our towns, 

welcoming signage for cyclists (including visitors coming in off the Hauraki Rail Trail) and suitable bike racks around town 

centres are essential to encourage cycling. The Trail is here. How much longer until this infrastructure is provided?  

Solid waste has been an intractable problem, so Council is to be commended for tackling it head on. But is ‘Zero Waste – Para 

Kore 2038’ bold enough? Why not 2031? And, as another submitter has noted, concentrating on solid waste risks not doing 

enough in other areas of potentially greater concern (e.g. CO2 emissions, energy waste and industrial waste water).  

What about water use? Fifteen years ago a nearby council was facing a $1million-plus upgrade to one of its schemes. One 

councillor said, “Shouldn’t we use the water we have now as efficiently as possible before we spend money to get more?” 

Perhaps MPDC should ask the same question, starting with Morrinsville. Council has acknowledged it is “aware of the need to 

assess longer term security of water.”  Climate change – with droughts predicted to become both more prolonged and more 

severe – is the biggest unknown. NIWA is starting to study the impact on water supplies. Meanwhile, the district is growing 

by leaps and bounds without Council having sufficient knowledge of what the future will bring. Is this ‘sustainable growth’?  

There are many sustainability actions Council can take that are good for the environment, good for the economy, and good 

for residents and ratepayers.  Embedding practical sustainability steps in the LTP would show commitment, allow 

accountability, and assist in monitoring progress. Council says we need to ‘Stop Failing Our Planet!’ in its information about 

reducing kitchen waste. This is advice Council itself should follow to help live up to its ‘We Care’ slogan.    

Sincerely, 

Gord Stewart 

16 Grosvenor Drive, Matamata 3400 

027 416 5672   gord@aquas.co.nz 
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################################################################### 
Attention:  
MailMarshal has removed all attachments from this email.   
MPDC IT staff regularly monitor and clear trapped business related and AUP-private content at least every 
hour during weekday business hours. 
If you are an internal MPDC staff member sender, and you believe it is business related & need it released 
under *extreme* urgency, please raise a Service Desk ticket by manually forwarding this message to: 
IT-Service-Desk @ mpdc.govt.nz 

We cannot guarantee rapid response if you merely reply to this notice to request a message release. 

If you are an external sender to MPDC, please contact the recipient by phone or *plain-text* e-mail to 
arrange release of your email attachments. 

postmaster@mpdc.govt.nz 
################################################################### 

ATTENTION! This e-mail originates from outside of the council. Do not open attachments or click links 
unless you are sure this e-mail comes from a known sender and you know the content is safe.  

Kia ora Ezra and Ash, 
I am unable to make a formal submission, given that I don’t have full access to details surrounding the proposed dog 
park at Swap Park. 

On behalf of Te Uru Rākau I ask the Council to consider minimising the impact on the plantings as much as it can – 
noting councils’s earlier strong support for the project and that its early into the proposed 5 year term of the 
agreement.   Also, given the commemorative nature of the plantings, please respect the intention surrounding the 
planting to commemorate those that have been affected by Covid19 and that the trees symbolise a living memorial 
to them. 

Te Uru Rakau has provided significant funding for trees in this park, and we would ask that whether the dog park 
goes ahead or not, the trees remain. 

Many thanks, 

Belinda 

Belinda Miller | Senior Programme Advisor, Matariki Tu Rakau  
Forest Development, Grants & Partnerships Directorate | Te Uru Rākau - Forestry New Zealand 
Ministry for Primary Industries - Manatū Ahu Matua | 118 Vickerman Street | Nelson 7010 | New Zealand  
Telephone: 64-3-545-9485 | Mobile: 022-013-7970 | Web: www.mpi.govt.nz  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

Follow MPI 
The linked image cannot 
be d isplayed.  The file may  
have been mov ed, 
renamed, or deleted.  
Verify that the link poin ts  
to the correct file and  
location.

The linked image cannot 
be d isplayed.  The file may  
have been mov ed, 
renamed, or deleted.  
Verify that the link poin ts  
to the correct file and  
location.

The linked image cannot 
be d isplayed.  The file may  
have been mov ed, 
renamed, or deleted.  
Verify that the link poin ts  
to the correct file and  
location.

The linked image cannot 
be d isplayed.  The file may  
have been mov ed, 
renamed, or deleted.  
Verify that the link poin ts  
to the correct file and  
location.
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Submission to Matamata-Piako District Council on the 
Draft Long-Term Plan 2021-2031 

To: Matamata-Piako District Council 

PO Box 266, 

TE AROHA 3342 

submissions@mpdc.govt.nz 

Submission on: Draft Long Term Plan 2021-31 

Submission by: Waikato Province Federated Farmers  
Te Aroha Branch Federated Farmers  
Matamata Branch Federated Farmers  
Morrinsville Branch Federated Farmers 

Date: 19 April 2021 

Contacts: 

Address for service: HILARY WALKER  

SENIOR POLICY ADVISOR - REGIONAL 

Federated Farmers of New Zealand 

PO Box 447, Hamilton, New Zealand 

P  027 436 0560  

E  hwalker@fedfarm.org.nz 

JAQUIE HAHN  

WAIKATO PROVINCIAL PRESIDENT 

Federated Farmers of New Zealand 

P 027 835 8147 

E  jhahn@waikatofeds.org.nz  

BRIAN STEELE  

TE AROHA BRANCH CHAIR 

Federated Farmers of New Zealand 

P 021 702 799 

E  brianssteele24@gmail.com 

BEN MOORE 

MATAMATA BRANCH CHAIR 

Federated Farmers of New Zealand 

P 027 547 2996 

E  bnmoore@hotmail.co.nz 

MIKE GARRUD 

MORRINSVILLE BRANCH CHAIR 

Federated Farmers of New Zealand 

P 021 542 211 

E mikegarrud@gmail.com 
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1. INTRODUCTION 

 

1.1 Waikato Federated Farmers and our respective Te Aroha, Morrinsville and Matamata branches 

(‘Federated Farmers’) appreciate this opportunity to submit on the Matamata-Piako District 

Council draft Long Term Plan 2021-31 (‘LTP’).   

 

1.2 We would like the opportunity to speak to Council about our submission. 

 

1.3 Federated Farmers is focused on the transparency of rate setting, rates equity and both the 

overall and relative cost of local government to agriculture. We submit to Annual Plans and 

Long-Term Plans throughout New Zealand and make constructive proposals every year to 

almost every council. We also submit on central government policies that affect local 

government revenue and spending, with the aim of ensuring that local government have the 

appropriate tools to carry out their functions.  

 

1.4 We base our arguments on the considerable cost of rates to farm businesses, in terms of the 

value and relative accessibility of farmers to ratepayer funded services, the rates levels on 

farms compared to other residents and businesses, and the failure of property value to reflect 

the incomes of farmers and their relative ability to pay.   

 

2.  SUMMARY OF RECOMMENDATIONS  

 

2.1 That the Consultation information for Long Term and Annual Plans continue to include detailed 

and itemised tables of benchmark properties as rating examples and maintain a high level of 

transparency with regards to how services are funded and the subsequent rates impact.  

 

2.2 That Council is mindful that rates are not ‘just another tax’, GST is applied to good and services 

- not other taxes.   

   
2.3 That Council continues high use of UAGC and commits to increase to full extent of the 30% 

cap.  

 

2.4 That Council use the opportunity provided by the LTP review to implement relevant local 

government recommendations of the 2019 Productivity Commissions report such as 

introducing a more sophisticated use of the funding tools available under the Local Government 

Act to reduce reliance on the capital value general rate and ensure the rates burden is shared 

more evenly.  

 

2.5 That Council utilise alternative funding mechanisms such as targeted rates, differentials and 

fees and charges to reduce the capital value general rate contribution required to fund the Te 

Aroha Spa. 

 

2.6 That Council continue to fund the waste management facilities using a General Rate 35%-55% 

and Fees & Charges 45%-65%, split over the life of the plan.   

 

2.7 That Council takes on board the community call for a conservative approach to debt and focus 

projects on the core role of providing affordable infrastructure and essential public good 

services.  The other ‘nice to have’ options can be reconsidered in three years once we move 

beyond the uncertainties created in 2020.  

 

2.8 That Council identifies Federated Farmers as an interested stakeholder when climate change 

strategies, that extend beyond in-house Council adaption and mitigation actions, are being 

drafted.  
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3. GENERAL COMMENT  

Consultation    

3.1 We congratulate Council on the consultation process.  Communication has been well worded 

and useful, the interactive website components were interesting and engaging, there have been 

regular notifications and the feedback process has been made as easy as possible.   

3.2 Federated Farmers was encouraged to note the new and improved services council is seeking 

feedback on included information on costs and funding sources.  This detail enables a submitter 

to critically assess the merits of the proposal and reach a much more informed view.  

3.3 All these factors combined should help to generate a good response rate with regards to the 

proposed projects and spending priorities associated with the draft LTP consultation and we 

commend council for these efforts. However, Council has not been quite so transparent and 

explicit about the opportunity to provide feedback on funding policies - the policy settings which 

directly affect how the rates are determined and explains why different property types pay more 

for the same services.     

3.4 Transparency for Federated Farmers is about laying out the practical impact of council’s funding 

and rating policies – so total rates on example properties can be compared and some indication 

of the cost of services to those properties provided. The ‘Understanding Rates: Where is every 

$100 of your rates spent’ graph provides this useful benchmarking information.  Knowing what 

a person pays for specific council activities like roads, libraries, parks and tracks, pools and 

community leadership is a powerful tool for giving them a clear understanding of the value for 

money they get from the council.   

3.5 The Revenue and Financing policy (‘R&F) is directly related to this ‘who’, ‘why’ and ‘for what’ 

and for this reason we consider it to be a crucial part of the consultation for a draft LTP.  In our 

opinion the Statement of Proposal for R&F does not provide enough information for a submitter 

to fully appreciate the importance of the policy nor to understand why those the three options 

are specifically being consulted on. This matter will be discussed in more detail below.  

 “Just a tax”  

3.6 Federated Farmers uses this opportunity to remind Council that farmers ability to claim a GST 

deduction from their rates should not be used to justify the disproportionate amount of rates 

farmers pay when compared to their urban and commercial counterparts. Commercial 

businesses can also claim GST back and Council has no idea how many urban residents are 

running businesses from their homes and could, partly or wholly, do the same thing.  It is likely 

this option could be increasing utilised in this post covid ‘work from home’ environment.   

3.7 It is also worth noting that rates attract GST because they are considered a payment for goods 

and services.  Rates are not ‘just another tax’ and we ask council to resist using this relatively 

dismissive response when asked to justify why the rates land so disproportionately on rural 

properties .     

 Rate increases  

3.8 Federated Farmers is concerned to see the significant disparity between rural and other 

property types that has been created by the spending priorities and funding policies proposed 

in the draft LTP.  The average rural property will experience an increase next year of 14.15% 

against the average commercial of 6.5% and urban of 9.37%.  

3.9 The consultation document attributes these increases to a large catch-up being required to get 

rates back to a sustainable level and necessary to meet pressures relating to compliance and 
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growth – particularly for water and wastewater, roading and rubbish and recycling, which has 

meant these areas have been underfunded over recent times.   

3.10 With the exception of the COVID-19 impacted year last year Federated Farmers understands 

there is little merit in keeping rates artificially low and follows the reasoning for this upcoming 

‘spike’.  However, the way the rate increases are playing out across the different property types 

does not correlate with the reasoning given. Water, wastewater, rubbish, and recycling are 

primarily funded by targeted rates and fees and charges that are not applied to a rural property 

- by virtue of not being connected to or receiving the service.  Any catch-up to address 

underfunding in these areas should surely result in a greater percentage increase on urban and 

commercial properties not rural, as is the case.        

3.11 The only explanation is that the capital value general rate must be being used to fund this catch-

up which is inconsistent with the reasoning given, given the usual funding streams for those 

activities. Whilst Council has made some gains in how they are engaging with their ratepayers, 

there is still opportunities to improve transparency going forward. There is good information 

provided as to ‘what’ funding is required and generally good information on ‘who’ is paying for 

it but not ‘why’ Council is comfortable with the current policy settings which allow such a 

disparity between the property types.    

3.12 Federated Farmers thinks that equity is better provided when there is a direct link between what 

services you use, what benefits you receive, and how much you pay. Any concerns around 

affordability can be achieved by innovative use of the rating mechanism toolbox for the benefit 

of all ratepayers. 

4.  REVENUE AND FINANCING POLICY    

4.1 Whilst the consultation document for the new and improved services and rating impacts is  

transparent, the information relating to the supporting documents which are also being 

consulted on at this time, do not meet the same standard. The Revenue and Financing Policy 

(R&F) is fundamental in terms of setting how an individual’s rate bill will be affected by spending 

priorities and is the primary policy document Council can use to defend how those rates land. 

To quote the Statement of Proposal (‘SOP’) at page four:   

At their most basic level, funding and financial policies show who pays, for what, when. 

The Policy is a device for recording and explaining the decisions we have made 

regarding the funding of our activities. Transparency in this document is 

especially important to demonstrate the link between dollars and value to the 

ratepayer. [emphasis added]  

4.2 Unfortunately there is no transparency in the actual SOP, no information which demonstrates 

the link between dollars and value to the ratepayer.  The three options Council is seeking 

feedback on provide no modelling or detail to figure out what the actual rating impact may be 

or enable a submitter to understand why the options are being considered. Using Option 3 as 

an example:   

Option 3 

We would decrease our reliance on fees and charges, development contributions and move 

towards a more rates-based system whereby rates fund services and facilities. 

Advantages  Disadvantages  

The cost of services and facilities is spread 
over all ratepayers 

We will need to recover our costs through 
rates 
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This is all the information submitters are given on a proposal which could have significant 

implications for their rates bill and a significant impact on whether equitable outcomes are 

improved or diminished.   

4.3 It raises more questions than anything else. It is difficult to know why this option is being 

considered in the first instance, why would Council consider decreasing the use of fees and 

charges and development contributions – two legitimate and appropriate funding sources.  It is 

difficult to follow how spreading the cost of services and facilities over all ratepayers has been 

assessed as an advantage – that surely depends on a number of variables such as whether 

the costs will be spread evenly across ratepayers, what the costs would actually be and what 

issue the option is trying to fix? Given the UAGC is close to the 30% cap already, how would 

Council implement this proposed policy option?      

4.4 The review of the R&F policy is being undertaken during this draft LTP consultation; however, 

we believe the feedback on this policy will be limited and not as constructive as it could and 

should be.  Most submitters will not appreciate how important the R&F policy is, many will not 

look beyond the SOP to the actual draft LTP and full R&F policy.  Those that do will still not 

appreciate the how the different levers, such as targeted rates and differentials could be applied 

to offset the disparity created by property based rating system and achieve a more equitable 

allocation of funding for its services as outlined in section 101 of the Local Government Act 

2002 (‘LGA’).  

4.5 The SOP states that differentials are not supported because they can create ‘winners and 

losers’, we remind Council that not using the suite of funding tools available under the LGA, 

such as differentials, also creates winners and losers – the losers in this case are rural 

properties paying on average 14 times more for activities that everyone in the district benefits 

from equally.  Federated Farmers considers that outcome to be a compelling argument to utilise 

differential rating for General Rates.  

4.6 Federated Farmers asks Council to reconsider its preference for a simple rating structure, 

simple only benefits Council’s internal operations, it does not make things easier to understand 

from a ratepayer perspective.  Council is reluctant to introduce more targeted rates or explore 

other options because it complicates the ‘system’ and seem comfortable dismissing the 

disproportionate impact this has on higher value properties, like farms, as just being the 

outcome of a ‘tax’ rather than owning the disproportionate impact as being a product of their 

own decisions to not make better use of funding tools available to offset the impact of a 

property-based rating system.    

4.7 It is accepted that from a submitter’s perspective equity and fairness are subjective terms, but 

from a Council’s perspective they are outcomes of decisions made.   The draft LTP lands much 

more heavily on rural rate payers than any other ratepayer group – the things council is focusing 

on and looking ahead to, do not benefit rural property owners any more than any other group 

and arguably less and yet the proposals impact farmers 14 times more in most cases.  This is 

not acceptable to our members and identifies an issue with the current R&F which promotes 

an over reliance on the capital value general rate.    

4.8 In 2019 the Productivity Commission ran an inquiry into local government funding and financing 

in which Federated Farmers was significantly engaged. Some good recommendations came 

with the Commission’s final report and we urge Council to implement the recommendations 

where they apply to local government. In particular the following recommendations, in 

summary, lend powerful support to long held Federated Farmers positions: 

➢ R7.1 In choosing among funding tools, rating bases and whether to charge rates as 

a percentage of property values or as uniform charges or some other targeted feature, 

councils should give close and explicit consideration to:  

• promoting economic efficiency;  
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• fairness in who pays; and   

• keeping compliance and administration costs low.  

 

Sometimes these three goals will conflict, in which case councils must be clear and 

transparent about the reasons for their choices.  Regarding fairness in who pays, 

councils must strike a balance between charging in line with who benefits from the 

service and basing payments on ability to pay. Again, it is important for councils to be 

transparent about their reasons for striking the balance they choose. 

➢ R7.11 Section 45 of the Local Government (Rating) Act 2002 should be amended to 

require councils to provide indicative itemised rates assessments that show ratepayers 

the dollar amounts they are contributing to each activity funded from each rate. Even 

so, councils should retain their current budgeting flexibility and should not, as a result 

of the amendment, be required to hypothecate the dollar amounts for particular 

activities. 

4.9 Federated Farmers considers that Council needs to introduce a wider range of options available 

under the Local Government Act to ensure more equitable funding outcomes are reached. 

Federated Farmers strongly supports the use of targeted rates and fees and charges to fund 

services which have a high level of direct and identifiable benefits.  We ask for wider 

consideration of how targeted rates and fees could be applied to reduce the heavy reliance on 

the general rate. We were concerned to note the Funding impact statement for whole of 

Council, projects a relatively minor 13% increase in fees and charges over the life of the plan.   

4.10 Recommendation: That Council use the opportunity provided with the LTP review to  

implement relevant local government recommendations of the 2019 Productivity 

Commissions report.  

Targeted differentials  

4.11 Given Council seems to be making good use of uniform annual general charges and is reluctant 

to introduce differentials to the general rate, another alternative could be to introduce targeted 

differential rates.  It could fully or part fund many of the new or improved services which are 

locally focused, like the Te Aroha spa, resource recovery centres, revitalizing town centres and 

the walking and cycling connections in support of the general rate and UAGC.  They would 

show as a line item on the rates demand, to improve transparency and accountability.   

4.12 Rates targeted to specific zoning or property types on a uniform but differentiated basis would 

mean that portion of the rate take is not included under the 30% cap.     

 Uniform Annual General Rate  

4.13 Federated Farmers understands the current Council policy is for the Uniform Annual General 

Charge (‘UAGC’) to be set at a range between 75-100% of the maximum. Council can review 

the policy at this time and we urge Council to increase the range upwards to between 95-100% 

of the maximum. There are a number of activities, both existing and proposed, which are relying 

on capital value general rate contributions and would be more appropriately funded by general 

uniform charges.   

4.14 Recommendation: That Council amend the policy to increase the range to between 95-

100% of the maximum.   

5. DEBT   

5.1 Federated Farmers understands the intergenerational benefits associated with using debt to 

fund long term assets, however we are concerned that debt is proposed to double over the 

course of the next five years. The debt limit of 150% of revenue may be acceptable to 
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independent experts, but it is hard to reconcile that as taking a conservative approach to debt, 

which is what your community asked Council to do last year.   

5.2 Whilst it is stated the percentage of debt against revenue is a limit not a target the doubling of 

debt in a very short space of time doesn’t really support that position. There is also concern the 

debt headroom which gets created as revenue increases just creates more opportunity to adopt 

a ‘buy now pay later’ mentality.  If nothing else the COVID-19 pandemic has shown us the 

importance of having as many options as possible to draw on when the unforeseen and 

uncontrollable happens.  

5.3 The very low interest rates are unlikely to be sustained over time, with any increases having 

the potential to put serious pressure on the ratepayer base.   

5.4 Federated Farmers considers it prudent for Council to review and reconsider all the capital 

projects prioritised for delivery in the next five years which do not meet a core business test. 

For Federated Farmers that means providing and maintaining investment in roading, three 

waters and solid waste services.  

5.5 Recommendation: That Council takes on board the community call for a conservative 

approach to debt and focus projects on the core role of providing affordable 

infrastructure and essential public good services.  The other ‘nice to have’ options can 

be reconsidered in three years once we move beyond the uncertainties created in 2020.  

6.  OTHER   

6.1   Te Aroha Spa – Federated Farmers remains relatively neutral on the merits of the proposed 

Te Aroha Spa complex, we consider it more appropriate for individuals to register their personal 

views on this type of development.  The staged approach seems appropriate given the current 

economic uncertainty.   It is however an example of where a much more sophisticated funding 

model needs to be used. A stated purpose of the spa is to tap into significant tourism potential,  

for that very reason there is no justification for farming businesses to pay 14 times more for this 

development than any other rate payer type, nor for properties much further way from Te Aroha 

to pay the same as local communities who will receive a much more direct benefit.     

6.2  Recommendation: That Council utilise alternative funding mechanisms such as targeted 

rates, differentials and fees and charges to reduce the capital value general rate 

contribution required to fund the Te Aroha Spa development.  

6.3 Waste Management facilities - Federated Farmers is concerned to note a proposed increased 

reliance on the capital value general rate to fund waste management facilities over the next ten 

years.  We are unclear why this significant change is considered appropriate and do not support 

this shift in funding streams.   

6.4 Recommendation: That Council continue to fund the waste management facilities using 

a General Rate 35%-55% and Fees & Charges 45%-65% split over the life of the plan.   

6.5 Climate change response – Federated Farmers was encouraged to note Council’s approach 

to climate change, in particular the main challenges identified for the next three years ahead.  

We ask to be identified as interested stakeholders as any strategies to implement emissions 

reductions are developed and caution Council against including unwarranted goals relating to 

agricultural emissions.  

6.6  Recommendation: That Council identifies Federated Farmers as an interested 

stakeholder when climate change strategies that extend beyond inhouse Council 

adaptation and mitigation actions are being drafted.  
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Federated Farmers thanks the Matamata-Piako District Council for considering our submission 

to the draft Long-Term Plan 2021-2031   

 

Federated Farmers is a not-for-profit primary sector policy and advocacy organisation that represents 

the majority of farming businesses in New Zealand.  Federated Farmers has a long and proud history 

of representing the interests of New Zealand’s farmers.  

The Federation aims to add value to its members’ farming businesses. Our key strategic outcomes 

include the need for New Zealand to provide an economic and social environment within which: 

• Our members may operate their business in a fair and flexible commercial environment; 

• Our members’ families and their staff have access to services essential to the needs of the rural 

community; and 

• Our members adopt responsible management and environmental practices. 

 

This submission is representative of member views and reflect the fact that local government rating and 

spending policies impact on our member’s daily lives as farmers and members of local communities. 
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1. ABOUT SPORT WAIKATO  

 
Sport Waikato is one of 14 Regional Sports Trusts in Aotearoa/New Zealand, responsible for 

supporting Central Government and Sport New Zealand’s focus on getting more New Zealanders 

physically active. There is widespread and global evidence that physical activity enhances people’s 

physical, social, emotional and mental health, education outcomes and general wellbeing - and 

makes for a more cohesive society.  

Founded in 1986, Sport Waikato’s vision is to have “everyone out there and active” so as to achieve 

a healthy, vibrant, physically active region through play, active recreation and sport.  

 

OUR APPROACH  

Sport Waikato is guided by Moving Waikato – the region’s unified strategy for physical activity 

through play, active recreation and sport. The strategy seeks to prioritise partnerships with other 

key agencies to influence key outcomes, including to increase the provision of opportunities for 

both participation and quality experiences for the people of the region. We believe that by working 

together we can achieve the ultimate goal of 75% of all Waikato adults and young people meeting 

the physical activity guidelines by 2030. 

Moving Waikato is guided by a Strategic Advisory Group comprising representation from Health, 

Education (primary, secondary and tertiary), Local Government, Iwi and Sport NZ. The strategy has 

three key pillars each providing a lens that provides direction on how we work: Our People, Building 

Communities, and Regional Leadership. 
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We are now into Horizon 2 of Moving Waikato, following its launch in 2016 and subsequent 

successes, including significant developments in the collection of key insights, sector capability 

work, the Waikato Regional Sports Facilities Plan, targeting participation among women and girls 

and the development of a regional cycle strategy. This next period (2020-25) will see a focus on 

Rangatahi (12-17 years) and Tamariki (5-11 years) with the inclusion of Tamariki Mokopuna (0-4 

years) alongside specific commitment and attention to enabling participation among targeted 

populations, including: Maaori; deprived communities; women and girls; and those with low 

participation levels. 

Alongside the development and review of Moving Waikato, Sport Waikato has recently undertaken 

significant transformational change of our organisation, and particularly, how we work. This change 

has seen us step away from delivery services (volunteering at events, supporting the running of 

sport and physical activity initiatives and delivering exercise programmes), to a focus on working 

closer with key partners to provide high-value strategic regional leadership in play, active recreation 

and sport via a strategic, collaborative (partnered), regional approach to influencing the system – 

Sport Waikato not necessarily doing the delivery but influencing those who do. 

 
THE IMPORTANCE OF COUNCILS TO OUR APPROACH 

Councils play a key role in the work that Sport Waikato does and are an important partner and 

investor in enabling play, active recreation and sport to happen for people and communities.  

We also wish to take a moment to thank Matamata Piako District Council for their support of and 

investment in Sport Waikato. This includes via the Regional Facilities Plan (now Waikato Regional 

Active Spaces Plan) since its launch in 2014 and now revised as an expanded 2021 iteration. 

Additionally, we wish to acknowledge our longstanding partnership with Matamata Piako District 

Council through our historic District Sports Coordinator role and Council’s recent support for our 

new way of working through the Regional Connectivity Coordinator model, and importantly, our 

desire to leverage joint outcomes as they relate to your own play, active recreation and sport 

priorities.  

Sport Waikato would also like to take this opportunity to congratulate the Matamata Piako District 

Council on the formation and adoption of the Matamata Piako District Sports Facilities and 

Development Plan. This plan not only demonstrates a commitment by the Council to support sport 

and active recreation projects in the Matamata Piako communities, but it also emphasises a 

strategic direction for decision-making and investment that is informed by both relevant 

demographic and participation data and community voice. 

Sport Waikato are excited to work alongside you to continue to deliver on the plan outcomes to 

ensure a range of opportunities for people to engage in physical activity exist across the Matamata 

Piako District. In particular, we look forward to providing support for the planning, investment, and 

operation of the facilities and open spaces which enable play, active recreation and sport, as well as 

increasing collaborative and cross-sectorial partnerships that open up opportunities for increased 

levels of movement in the district. 
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2. STRATEGIC CONTEXT 
 

The Waikato region is comprised of ten districts, all with different community profiles, which are 
growing or decreasing at various rates. Across all communities within the Waikato, the population 
is aging. Recent Active New Zealand data shows that sport participation decreases over the lifetime, 
and people typically choose more active recreation and less formal sport activities. 
 
It was projected that the Matamata Piako District will have a relatively static population in the 
coming years, but recent developments (including the housing market in Auckland and Hamilton, 
alongside the impacts of Covid-19P) have seen an increase in housing developments in the district.1 
Actual and projected growth brings with it several challenges in relation to the provision of play, 
active recreation and sport opportunities – in particular, how to meet demands. A change in the 
distribution of population in each Waikato district also brings with it changing participation 
preferences. Traditional high participation sports can change, creating an increased preference for 
people to be active through play and active recreation. To keep up with ever changing participation 
preferences, it is critical that facilities are flexible, with the ability to offer a range of play, active 
recreation and sporting opportunities. The challenge lies in supporting changes to populations, 
demographics and participation trends in a smart/strategic manner to ensure sport and recreation 
opportunities, and the spaces and places for participation are accessible to all and that barriers to 
participation are removed. In particular, this requires strategic, long-term planning and 
collaborative provision with partners such as education, and the capacity to extend and repurpose 
facilities. 

 
KEY CONSIDERATIONS 
Sport and recreation opportunities are essential if the district is to effectively manage and enhance 
its community’s overall wellbeing and minimise any negative social issues. Research has 
consistently demonstrated the value of sport and recreation in the lives of people and communities 
(Sport NZ 2018 – The Value of Sport): 
 

• 92% of people believe being active keeps them physically fit and healthy, and helps relieve 

stress 

• 88% of people believe that sport and other physical activities provide them with 

opportunities to achieve and help build confidence 

• 84% of people believe sport brings people together and creates a sense of belonging 

• 74% of people say sport help builds vibrant and stimulating communities 

• Sport and physical activity can reduce rates of many physical health related disorders and 

improve health outcomes as a result 

• Evidence indicates a positive association between children’s physical activity participation 

and academic achievement  

• There is a link between sport participation, improved social capital, feelings of social 

cohesion and community identity  

 
Of course, an understanding and appreciation of participation trends, preferences and barriers is 
essential to enabling communities through sport and recreation. 
 
Active New Zealand (2018) shows that 53% of adults (18+) and 59% of young people (5-17 years) in 
the Matamata Piako District currently do enough physical activity to positively impact their health. 
This research also highlights a significant appetite among the district’s population to do more – 70% 
of adults and 68% of young people have a desire to do more physical activity. The results also show 

 
1 At the time of writing population projections were not available from the 2018 census. This combined with 
immigration changes due to Covid-19 may mean that population projections will need to be updated as more 
information becomes available. 
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that recreation is a top priority for New Zealanders with the top five activities having a recreational 
focus, such as playing, walking, jogging, swimming and cycling. Indeed, 78% of the Waikato Region’s 
adults believe that being physically active in the great outdoors is an important part of New 
Zealanders’ lives (Active NZ, 2017). Physical activity in natural settings has been linked in some 
studies to have more positive influence on mental health and wellbeing than physical activity in an 
indoor setting. The affinity that New Zealanders have with the outdoors and the rising popularity of 
outdoor recreation (e.g. walking, tramping, cycling) needs to be considered in future planning and 
suggests that a focus on improving neighbourhood walkability, the quality and quantity of 
recreational tracks and trails, the quality of parks and playgrounds, and providing adequate active 
transport infrastructure is likely to generate positive impacts on activity among adults and young 
people, including in urban settings. 
 
As the cost of living rises, it is also important to consider the effects of social (in)equity and 
deprivation on physical activity participation. Almost one quarter (24%) of the Waikato region live 
in a deprived area, with 12% of the Matamata Piako population living in highly deprived areas. 
Those in high deprivation communities have lower levels of participation in physical activity 
through sport, active recreation and play, with many struggling to prioritise time and finding access 
to opportunities difficult. With this in mind, provision should reflect district demographics and 
support participation in play, active recreation and sport among high vs. low deprivation 
communities with the focus being on equitable provision of services (vs. equal). This may mean a 
higher level of provision with appropriate programming to better meet the needs of those in high 
deprivation areas. 
 
Finally, there is a need to consider the impacts of Covid-19 on people’s activity levels and 
preferences, as well as on fiscal resources and in the presentation of ongoing challenges across the 
sector. The pandemic saw increases by both young people and adults in participation across 
activities such as walking and cycling and almost half of the NZ population starting or restarting 
physical activity through active recreation (Sport NZ 2020 – Covid-19 Insights Report) – a trend that 
it is important that we continue to nurture through appropriate infrastructure, provision and 
messaging. Equally, we saw strain placed on the sector, and particularly sporting codes, with 
increased need for sustainable funding mechanisms, collaborative approaches between and across 
codes and innovation in ‘product’ delivery and development being high priorities for the future. 
 

 
WHAT THIS MEANS FOR THE MATAMATA PIAKO DISTRICT 
Waikato communities, including those of the Matamata Piako District, and their participation 
preferences are changing rapidly. Therefore, those that plan and provide facilities, spaces and 
places will need to consider the following: 
 

• Demand: The location and types of facilities, spaces and places where play, active 
recreation and sport take place need to adapt to match and meet changing community 
needs (including areas of deprivation, social inequity and increased ethnic diversity) 

• Multi-purpose: Design and modification need to focus on multi-purpose use and be flexible 
to allow future adaptation. There needs to be a focus on more than sport, as play and active 
recreation continue to become increasingly important domains of movement. 

• Collaboration: It is increasingly important for all stakeholders to work collaboratively to 
improve delivery of programmes, facilities, spaces and places (including for the purposes of 
increasing sustainability) where play, active recreation and sport take place. There is an 
opportunity to expand relationships with the Ministry of Education, Ministry of Health and 
the District Health Board, and consider participation in the use of appropriate facilities, 
spaces and places as an enabler of better health and wellbeing outcomes and decreased 
health sector costs. 

• Rationalisation: Where repairs and maintenance costs exceed utilisation, particularly with 
local facilities, rationalisation needs to be considered. Asset management plans are an 
important feature of future planning. 
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3. OUR FEEDBACK ON YOUR LONG-TERM PLAN  
 
In response to the draft 2021-31 LTP consultation document, we wish to comment on the following: 

1. Thank you:  On behalf of the people of the Matamata Piako District, Sport Waikato thank you for 
your significant contribution to play, active recreation and sport.  As highlighted on page 4, district 
and city councils are key enablers of physical activity who drive the desired ‘value of sport’ 
outcomes expressed on page 5 and your effort and investment is duly noted and sincerely 
appreciated.  
  

2. Proposed to be Funded: 
 

▪ Swim Zone Te Aroha refurbishments: Sport Waikato supports the proposed aquatic refurbishments 

to Swim Zone Te Aroha, regardless of the outcome of consultation on the Te Aroha Spa. Pools 

continue to be a significant asset supporting the activity, safety and wellbeing of people across the 

region, therefore, it is imperative that these be maintained for long-term future use. This is a 

priority according to the Waikato Regional Aquatics Plan (2017). 

 
▪ Mountain Bike Skills Park in Te Aroha: Sport Waikato supports the proposed Mountain Bike Skills 

Park at Tui Park in Te Aroha. Improving cycling opportunities in the Waikato region is a 
recommendation of the Waikato Regional Active Spaces Plan (2021), Waikato Regional Road 
Safety Strategy and it forms part of the NZ tranpsort Agency and ACC’s National Cycling Education 
System (Bike Ready’s) winning formula. Cycling is in the top 10 activities (recreation) and sports for 
tamariki (children aged 5-11 years), rangatahi (young people 12-17 years) and pakeke (adults 18+) 
and thus it sits as one of the most participated in activities in the region with involved being at least 
once a week among these groups. Investment in this type of infrastructure has benefits for both 
physical activity levels and safety outcomes among people and communities. 

 
▪ Improving Walking and Cycling Connections: Sport Waikato supports the formation of better 

waking and cycling connections, including ‘inner’ and ‘outer’ walkways and cycle routes in and 
across the district’s towns. Increasing the Waikato Cycle Network is a key priority in years 1-5 of the 
Waikato Regional Active Spaces Plan (2021), therefore support is provided for a ‘slow but steady’ 
approach should this be preferred. 

 
▪ Destination Play Opportunities (versus Playgrounds): Sport Waikato supports the investigation of 

destination play opportunities in the Matamata Piako District. Play is an important movement and 
learning opportunity for tamariki (5-11 years) and with reduction in sizes of backyards due to 
changes in urban planning, playgrounds have an important role to play in facilitating physical 
activity among children and families. We would encourage inclusive options to be considered as 
part of play opportunity planning – such as access for children with disabilities and impairments 
(physical, sensory etc). We would also encourage Council to consider more than just traditional 
‘playground’ infrastructure and look to spaces and places that encourage free play. 

 
▪ Matamata to Piarere Cycleway: Sport Waikato supports the extension of existing cycleways in the 

Matamata Piako district to contribute to the New Zealand cycle trail (Nga Haerenga). This is a key 
regional priority in the Waikato Regional Active Spaces Plan (2021). 
 

3. Proposed to be Under Investigation: 
 
▪ Morrinsville Recreation Master Plan: Sport Waikato strongly supports the formation of a 

Morrinsville Recreation Master Plan to help guide investment and decision making about how 
spaces and places in Morrinsville can be best utilised and therefore maintained. While funding 
has been tagged to improvements, we recommend some robust planning and feasibility analysis 
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be undertaken in accordance with the principles of the Waikato Regional Active Spaces Plan 
(2021 – see Figure 2). 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
It is recommended that these key principles be applied to the Master Planning process: 

 
o Meets Needs- Facilities should meet an identified need and be fit-for-purpose. There is often 

insufficient rigour applied to this fundamental question. The best outcomes are achieved when all 
of the potential facility users are identified and a deep understanding gained of their range of 
needs. 

o Sustainable- Facility sustainability requires consideration of the ongoing operating and maintenance 
costs of the facility and how these will be funded. The best outcomes are achieved when the ‘whole 
of life’ costs of the facility are considered at the outset and how it is intended that these costs will 
be met. Often, upfront investment in, for example, facility features that enable greater energy 
efficiency, can deliver huge dividends over the life of the facility. 

o Collaborative- Historically sports facilities have tended to be planned and built in isolation. The best 
outcomes are achieved when partnerships are developed with education, health, Iwi, and/or the 
private sector. This increases the likelihood that facilities will be used to their full potential, 
maximising the return on investment and utilisation. 

o Integrated- Facilities need to be fit-for-purpose, and sustainable. The best outcomes are achieved 
by sharing. Creating multiuse facilities or hubs, or co-locating with other sport and recreation, 
community, education, or transport facilities and infrastructure is an effective approach. 

o Flexible- No one can predict the future, but what we can predict is that things will change. Facilities 
should be designed to accommodate changing community profiles and associated trends and needs 
over time. The best, long-term, outcomes are achieved by designing facilities in ways that enable 
them to be adapted, developed and extended in response to future demands. 

o Inclusive- Most people would agree that society is more inclusive than it once was. Experience 
shows, however, that barriers remain for many in the accessibility of sport, recreation and physical 
activity pursuits. This principle requires us to consider the needs of a wide range of our community 
when making decisions. Focus should be given to ethnic, financial and ability barriers including but 
not limited to age and disability. Principles of inclusion should reflect the Government’s Women 
and Girls in Sport and Active Recreation strategy, and the Sport NZ 2019 Disability Plan. 

 
Sport Waikato is happy to support the development of the Master Plan via advocacy as part of the 
Morrinsville Recreation Ground Advisory Group and any other ways deemed suitable and necessary by 
Council. 

 
▪ Morrinsville to Te Aroha Cycleway: Sport Waikato supports a feasibility/business case for this 

project. It aligns with a key priority in the Waikato Regional Active Spaces Plan (2021) as well as 
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participation trend data that highlights the popularity of cycling among people in the Waikato, 
as well as nationally. 

 

4. Unfunded: 
 
▪ Morrinsville Events Centre: Sport Waikato supports a delay to upgrades to the Morrinsville 

Event Centre as part of the Morrinsville Recreation Master Plan process. 
 
 

5. Waikato Regional Active Spaces Plan:  The Regional Sports Facilities Plan was first established in 
2014.  Designed to guide the development of facilities the community needs (versus wants) at a 
Regional and Sub Regional level, Sport Waikato is the lead agency guiding the joint implementation 
of the plan.  An initiative of the Mayoral Forum, with partnership from all 10 Local Authorities in the 
region, the Plan offers local authorities the following key concepts: 

• Advocacy with funders and investors for facilities, spaces and places that reflect the 
principles of the plan. 

• Provision of peer reviews for facility development concepts e.g. Feasibility Projects, 
Business Case Assessments and Concept Designs. 

• Assistance with investment negotiations in facility development and utilisation. 

• Sharing of knowledge including resources specific to sports facilities and the sport sector. 

• Partnering to optimise facility utilisation by way of fostering sport organisation relationships 
to attract events and collaborative working. 

• Advice and assistance in the development of “Community Hub” concepts (co-location of 
organisations in sport and in a broader context). 

• The provision of training opportunities and information sharing. 

• Increasing regional understanding and management of facility utilisation data to understand 
demand and enable informed decision making. 

 
In 2020, the regional plan was reviewed and expanded to include a broadened scope of play, active 
recreation and sport spaces and places to ensure its continued relevance to the network and in line 
with changing participation patterns and trends. The 2021 Waikato Regional Active Spaces Plan has 
been endorsed by the Waikato TLA CE Forum and Waikato Mayoral Forum for adoption and 
continued support by the region’s 10 Territorial Local Authorities as at March 2021. 
 
The plan has a history of guiding successful facilities initiatives in the district, including the 
school/community partnership for the indoor court facility in Matamata. 
 
We recommend: that Sport Waikato continue to be funded to lead the implementation of the 
Waikato Regional Active Spaces Plan in partnership with Matamata Piako District Council and our 
region’s 9 other TLAs.  The proportional contribution of this regional programme is $9,020 plus GST 
per annum with the total regional budget valued at $100,000 across all local authorities. 

 

6. Regional Connectivity Coordinator (East):  Sport Waikato’s Regional Connectivity Coordinator team 
partner with all 10 Local Authorities across the greater Waikato region and this team includes a 
Coordinator who works across the Matamata Piako, Hauraki and Thames Coromandel districts. The 
Coordinators serve as support for Council technical staff across play, active recreation and sport 
projects, as well as conduits between the local sector and local government providing, support, 
advocacy and strategic leadership around investment and decision-making. Sport Waikato would 
like to thank Matamata Piako District Council for the productive and supportive conversations had 
around our change and desire to increase our impact in the district via this new way of working.  
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Services under this model, include: 

• Support for local play, active recreation and sport strategy development and planning – including

for LTP and annual planning processes

• Implementation of local play, active recreation and sport strategies – including driving, in

collaboration with Council staff, key priority projects as outlined in the district Sport and Active

Recreation plan

• Facilitation of local spaces, places and facilities projects – e.g. hubbing, facility optimisation

initiatives in the district

• Support for the local play, active recreation and sport sector – including support for improving

attention to strategy and innovation with the aim of increasing inclusivity, accessibility, diversity and

sustainability of opportunities for participants

• Increasing collaborative partnerships between key organisations to strengthen play, active

recreation and sport systems and outcomes for the district

• Connection of specialist Sport Waikato staff to the district (e.g. coaching, women and girls, Health

and Physical Education Curriculum specialists in Primary Schools)

• Regular connection with Council staff to track play, active recreation and sport outcomes

We recommend that Council continue to fund Sport Waikato, under the new and reduced funding 
quantum of $50,000 plus GST per annum, to provide this important service and work in partnership 
with us to leverage quality play, active recreation and sport outcomes for the Matamata Piako District. 

*A separate submission to the LTP has been created that outlines further this request.

4. SPORT WAIKATO CONTACTS

Should the Council wish to seek further information or clarification on this submission, please
contact:

Matthew Cooper
Chief Executive
M: 027 545 0005
E: matthewc@sportwaikato.org.nz

Amy Marfell
General Manager – Sport and Community
M: 027 350 2606

E: amym@sportwaikato.org.nz
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From: Amanda Hema
To: Ann-Jorun Hunter
Subject: RE: LTP Submission - Te Waka
Date: Thursday, 22 April 2021 10:30:44

ATTENTION! This e-mail originates from outside of the council. Do not open
attachments or click links unless you are sure this e-mail comes from a known sender
and you know the content is safe. 

Hi Ann-Jorun
 
Thanks for the chat yesterday and for reaching out to seek clarity.
 
After discussions with local authority leaders last year, Te Waka recognised that although the
need for additional funding was substantial to make material improvements to regional
Economic Development outcomes, the ability of many Councils to increase financial support was
limited.
 
One critical consideration for the Te Waka Board at the time, was the desire to ensure an
equitable funding base going forward. As a result, it was accepted that the priority was to
maintain the baseline level of funding from Councils (as already agreed to in 2018).
 
It is, however, important to note that a number of partners have recognised the complexity in
aligning Te Waka’s income with the strategic intent for the organisation and in turn, they have
presented a willingness to increase funding support. In these scenarios, we are encouraging
Councils to put additional funding into Economic Development internally through staff and
projects to help advance Te Waka’s goals and activities on the ground. We know that a well-
resourced Council can leverage the activities of Te Waka to have meaningful Economic
Development outcomes for its community.
 
Te Waka is, however, very open and eager to engage in further funding discussions outside of
the LTP process, with local leadership in acknowledgement that this will form part of a necessary
ongoing dialogue between Te Waka and all of its funders and supporters.
 
Ngaa mihi nui
Amanda
 
 

From: Ann-Jorun Hunter <abronstad@mpdc.govt.nz> 
Sent: Tuesday, 20 April 2021 9:01 am
To: Amanda Hema <amanda.hema@tewaka.nz>
Subject: RE: LTP Submission - Te Waka
 
Good morning Amanda and thank you for your submission to our Long Term Plan.
 
Would you be able to please confirm whether you are seeking additional funding or if the
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current level of funding Te Waka receives from MPDC is still appropriate?
 
Kind regards
Ann-Jorun
 
Ann-Jorun Hunter | Policy Planner
Matamata-Piako District Council 35 Kenrick Street, PO Box 266, Te Aroha 3342
p 07 884 0060 | ext 7709 | w www.mpdc.govt.nz

For up to date Ministry of Health guidelines around COVID-19, please visit their website
www.covid19.govt.nz

Please consider the environment before printing this email

 

From: Amanda Hema <amanda.hema@tewaka.nz> 
Sent: Monday, 19 April 2021 12:11
To: Info <info@mpdc.govt.nz>
Cc: Ann-Jorun Hunter <abronstad@mpdc.govt.nz>
Subject: LTP Submission - Te Waka
 

ATTENTION! This e-mail originates from outside of the council. Do not open
attachments or click links unless you are sure this e-mail comes from a known sender
and you know the content is safe. 

 
Morena
 
Please find attached the Te Waka LTP Submission.
 
With thanks,
Amanda
 
Amanda Hema
Acting Chief Executive 

m: 021 756 074
e: amanda.hema@tewaka.nz        
w: www.tewaka.nz

 
 

Attention: 
This e-mail is privileged and confidential. If you are not the intended recipient please delete the
message and notify the sender. Any views or opinions presented are solely those of the author.
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This e-mail message has been scanned and cleared by MailMarshal
at Matamata-Piako District Council
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1) 
The MATAMATA ROTARY CLUB supports the extension of walkways around Matamata 
We would like to see further extension from STANLEY FARM LANE (which was a Rotary 
project) joining the Neil Algar Walkway, James Ave ,Everad Ave, Furniss Park etc through to 
Station Road, then Eldonwood and Peakdale subdivision. 
Ultimately back into town connecting to Centennial Drive, Tom Grant Drive and onwards 
We understand the Council has this in mind but we as a club would be willing to work with 
council to develop this project. ( We understand there is a initial development process in 
place for another resthome/retirement establishment, that could make continuance of the 
Stanley Farm Lane walkway a good worthwhile project. If that is the case, possibly some 
serious community negotiation with KiwiRail for an underpass or an alarmed pedestrian / 
bicycle crossing to say about opposite 57 Waharoa Road East. KiwiRail Web pages show 
themselves  to actively get involved on walkways /bicycle paths on Rail corridors. 

2) 
We acknowledge the Community initiative for a specific off leash canine area on Swap Park.  
Our Club will consider any request for Service Club working bee type support in that 
construct. We assume the rotary wing air ambulance aircraft approach and departure paths 
to the helicopter pad have been considered, as to fencing height and location . 

3) 
Our club still has a stage three plan to complete to the Skate Board amenity . As a courtesy 
to the Rotarians who initiated that Club project and  a well observed use , families and 
young people.  If Council could keep that in mind. We also enquire as to a proposed upgrade 
to town Camera security system, our Club has considered a contribution to a replacement 
security camera that is specific to that Skate Board amenity area. 
4) 
Club members note the increase in family and young people use of the BMX Track Burwood 
Road. Appreciate the speed limit reduced to 50km past Rotary Grove on Burwood Road. If 
families/interested users ever become a structured Club, a Matamata Service Club may be 
able to work in with Council on a starting gate, that would be an essential requirement for 
fair club/competition use, A gender neutral sport,  as an example,( Rebecca Petch. 2020 NZ 
Womens champion, pandemic stalled possibly being a part of a NZ  BMX team to Olympic 
Games , Tokyo 2021)  BMX is a recognised sport. 
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SUBMISSION TO MATAMATA PIAKO DISTRICT LONG TERM PLAN 2021 - 2031 

Thank you for the opportunity to give my views and CONGRATULATIONS for spreading the 
word to the people, that their opinions are needed for our District to move froward. 

Te Aroha Spa:  In favour of further development, but be mindful that the funding is from 
the General Rate, which is very unfair to ratepayers with high value rural properties.  The 
beneficiaries of more visitors to the town, will be the business sector in Te Aroha.  Please 
consider this, and move to part Targeted Rate and part General Rate. 

Additional Water Sources for Morrinsville:  Water is an essential service and must be 
provided at all times for residents.  I support additional water sources.  Maybe 
encouragement to install water tanks by a grant toward the installation.  Garden, house 
cleaning, toilets, and car washing don’t need chlorinated water. Collected rain water will 
save on chemical treatment and fluoridation and reduced run-off into the waste water 
systems. 

Rubbish:  We must move with the “times”, rubbish woes will only increase unless people 
change their ways.  Recycling is still the best for glass, cardboard, tin cans etc and some 
plastics.  I am not in favour of a food scraps bin. There are dogs and cats that roam and can 
dig out the scraps when they are left unattended.  Encourage worm farms and compost 
bins.  If the end product is not required for their own use, it would be welcomed at the 
community gardens provided it was completely processed.   
I support having a Resource Recovery Centre. A place for people to drop off good quality 
items that they no longer need and could be on sold is a good way to go. Not necessarily 
including clothes as there are other places for them. 
Before making a decision to close the Waihou transfer station, consider the distance for 
people to travel to either Matamata or Morrinsville.  Some towns have an area where there 
are large containers for recycling the common items.  I know these places can be unsightly 
but it could be better option than travel to the other centres. 
There is a place for small wheelie bins, especially for the needs of the elderly. 
As we are not living in town, we arrange our own private rubbish collection and visit the 
transfer station to recycle as much as we can. 

Town Centres:  Like everything, town centres can get a little shabby.  I don’t think this is 
high priority at this point in time as our towns are looking very well cared for.  This is 
another cost from the General Rate with the beneficiaries being the business sector.  
Revitalise only where needed. 

Mountain Bike Skills Park in Te Aroha: I don’t believe another bike facility is needed at this 
point in time.  
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Dog Park in Te Aroha:  Bored, barking dogs will always be a problem, so maybe a designated 
park would work.  I am disgusted every time I see roaming and unleashed dogs on the 
grounds of Boyd Park and around a children’s’ playground.  There are still many owners 
who do not pick up after their dogs, evidence is all over the towns.   
While on the subject of dogs, I have noticed many are walked in the prohibited parts of the 
towns, it is especially annoying when they are passing through, or accompanying their 
owner, in the cafe areas where other people are eating outside.  I have had a bushy dog tail 
flicked over my table; I was not happy. 

Improving Walking and Cycling connections: Yes, for safety and No, because they are not 
high priority.  It is important for people to exercise for their well being and they are able to 
do that with what already is in place.  New subdivisions are an opportunity to make 
provisions for these connections. 

Morrinsville to Te Aroha Cycleway:  Part of the structure of this is already there, I think it is 
low priority as there are ample places to cycle now and facilities for visitors like 
accommodation, restaurants, cafes and toilets must be considered as more and more 
people will visit the towns when there are more places to cycle. 

Housing for the Elderly:  As we are living longer, there is more need for suitable housing.  
Not high priority for rate payers to fund. 

To Summarise: 
Most of what we have been asked to submit on, will be rated from the General Rate.  To be 
fair to all Ratepayers the UAGC Rate must be at the maximum 30% and in some places a 
Targeted or a part Targeted Rate should be considered. 

Maori Seats on Councils: 
I am against a Maori Ward in our District Council because we need the right people to make 
the right decisions on behalf of all Ratepayers and this is a proposition to force Maori 
Culture on to all residents.  We have lots of different nationalities of people living in this 
district, a good proportion of them are also indigenous New Zealanders. We all have 
aspirations to better our communities and our environment and there are many Councillors 
in this country of Maori heritage that have gained their position because the people elected 
them, they were the right persons to work for everyone. 

The passing of the Law to make Councils consider a Maori Ward was deviously presented by 
Nanaia Mahuta-Ormsby.  It was sneaked through Parliament without consultation from 
New Zealanders.  A “Partnership” is a dumb description when we are all New Zealanders.  
This was Democracy being undermined and allowing privilege to one section of people, it is 
called RACISM. 
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Doc # 18283189 

File No:    01 12 21S 
Document No:  18283189 
Enquiries to:  Anthea Sayer 

16 April 2021 

Don McLeod 
Chief Executive 
Matamata‐Piako District Council 
PO Box 266, 
Te Aroha 3342 

Dear Don 

Waikato Regional Council Submission to Matamata‐Piako District Council’s 2021‐2031 draft Long Term 
Plan  

Thank you for the opportunity to submit on the proposed Matamata‐Piako District Council’s 2021‐2031 
draft Long Term Plan. Please find attached the Waikato Regional Council’s submission regarding the 
draft plan. The submission was formally endorsed by the council’s Submissions Subcommittee on 13 
April 2021. 

Should you have any queries regarding the content of this document please contact Anthea Sayer, 
Senior Corporate Planner, Corporate Planning team directly on (07) 859 0512 or by email 
anthea.sayer@waikatoregion.govt.nz.  

Regards, 

Russ Rimmington  Chris McLay 
Chair  Chief Executive 
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Doc # 18283189    Page 2 

Submission from Waikato Regional Council on the Matamata‐Piako District Council’s 2021‐2031 draft 
Long Term Plan 
 
Introduction 
1. We appreciate the opportunity to make a submission on the Matamata‐Piako District Council’s 2021‐

2031 draft Long Term Plan (LTP). 
 
2. We do not wish to speak to our submission. 
 
Biodiversity 
3. As part of our own draft LTP, WRC is proposing a significant increase in biodiversity investment based 

on the urgent need to tackle biodiversity decline and to respond to the imminent release of the NPS 
Biodiversity. We suggest that Matamata Piako District Council (MPDC) also considers a sufficient level 
of funding to support the planning and delivery of local biodiversity programmes or projects. 

 
4. We consider that this investment could best be targeted to a project called ‘Connecting the Waitoa’ 

being led by the Piako Catchment Forum (PCF). This is a project that seeks to protect and restore rare 
lowland forest remnants and wetlands along the Waitoa River, between Waharoa and Waitoa. This 
site has been recognised by WRC as an ecological priority and has funding available from our natural 
heritage priority sites programme.  

 
5. The PCF  is undertaking active management at sites on private  land (weed control, monitoring and 

planting) and on public land (for example at Hawes Bush). They are also undertaking landowner and 
stakeholder engagement and increasing awareness and interest from the community in undertaking 
biodiversity restoration activity. Many of the remnant stands of bush on private land in this location 
are likely to be significant natural areas (defined as Significant Natural Features in the MPDC District 
Plan). 

 
6. There are two sites within the  ‘Connecting the Waitoa’ project that are MPDC reserves. These are 

Hawes Bush at Waharoa and Harold Caitlin reserve. Both of these sites have high ecological values. 
There  is an opportunity  for MPDC  to  take an active  role  in  leading  the  restoration of  these  sites, 
alongside the community. This could take the form of providing sufficient investment to support: 

 Appropriate classification of these reserves under the Reserves Act; 

 Development of a Reserve Management Plan; 

 Operational budget to implement the Reserve Management Plans (especially weed and pest 
control and restoration planting); 

 Funding and other support to build capacity and capability of the PCF to continue and expand 
their excellent work; 

 Expanding  the  level of  funding available  to  landowners with significant biodiversity values 
(MPDC SNF fund). 

 
Three waters reform 
7. WRC recognises the pressures local authorities have in relation to three waters and compliance with 

their water take, wastewater and stormwater consent obligations. We encourage councils to invest 
to ensure full compliance with RMA obligations as it relates to three waters infrastructure. 
 

8. WRC supports the funding allocated for investment in wastewater plant upgrades in the outer years 
of the LTP. 
 

Morrinsville water supply 
9. WRC supports the investment MPDC is undertaking to provide additional safe, secure and sustainable 

sources of drinking water for Morrinsville. We also support alternative sources of drinking water for 
Morrinsville so that the environmental impacts of the surface water abstraction from the Topehaehae 
Stream can be reduced. 
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10. We  acknowledge MPDC’s  preparation  for  new  drinking water  legislation which will  also  see  the 

creation of a new water regulator Taumata Arowai, to ensure New Zealand communities have access 
to safe drinking water. 
 

Public transport 
11. WRC notes that townships within the district have poor quality bus stop infrastructure. We request 

MPDC increases investment in bus stops and shelter infrastructure over the life of this LTP as a means 
of making  bus  services  easier  to  access  and  to maximise  benefits  from WRC’s  and MPDC’s  joint 
investment in public transport services.  

 
12. We understand funding has been allocated to enable introduction of the Total Mobility scheme within 

the district. WRC strongly supports this initiative and looks forward to partnering with MPDC to roll 
out the scheme.  

 
Climate change 
13. MPDC  is  to be  congratulated  for  considering  climate  change adaptation and  increasing  resilience 

when planning for growth, noting the relationship of resilient networks and linkages to community 
and environmental health.  
 

14. The draft LTP also recognises changing weather patterns and increasing droughts in the upgrade of 
Matamata, Morrinsville, Te Aroha, Te Poi, Tahuna, Hinuera and Te Aroha West water supplies.  This 
is supported along with the need to address water use efficiency and incentivising storage at property 
scale to harvest rainwater, reducing the use of potable water for irrigation and car washing. 
 

15. Revitalising town centres is supported as this will allow alternative, within township mobility via cycle 
paths and will reduce the need to travel between towns. Improvement of walking and cycling options 
is  also  strongly  supported  as  this  should  increase  the  associated health  and  social wellbeing  co‐
benefits.  Any construction associated with town centre revitalisation should be of low carbon design 
and construction. User safety should also be a key consideration when developing infrastructure for 
active modes of transport. 

 
16. The  investigation  of  selected matters  (pages  20‐25)  should  be  scoped  to  include  design  for  low 

greenhouse gas emissions and construction of low carbon embodied materials (e.g. construction form 
engineered  timber  (as  carbon  sink)  rather  than  concrete  and  steel, with high  embodied  CO2)  to 
future‐proof initiatives as we move into a carbon constrained future). 

 
17. WRC encourages MPDC to develop a corporate emissions reduction plan to  lower greenhouse gas 

emissions.  As WRC has recently undertaken this work at both a regional and local scale, we are happy 
to offer assistance or advice on the preparation and implementation of this.  

 
Waste management 
18. WRC supports the suite of proposals MPDC has proposed to deal with the complex  issue of waste 

management. Specifically we support MPDC’s introduction of food waste collections. Food waste is a 
major source of waste to landfill as well as a contributor to carbon emissions.  
 

19. During  future  research  and  consultation  we  encourage  MPDC  to  consider  how  food  waste  is 
processed and can have greater improvement over the status quo. This includes looking at transport 
to processing sites, processing method and what the resulting material will be used for and benefit.  
 

20. We also support the development of a resource recovery site at Matamata and Morrinsville and see 
these sites as possible local sites for organics processing. Local processing options reduce transport 
costs and create employment.  In addition,  there  is  the opportunity  to bring community along  the 
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resource recovery site creation as well as create meaningful employment through waste prevention 
and diversion.  
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MPDC PRESENTATION: May 2021 

Matamata Chamber of Commerce 

Background 

The organisational structure has changed over the past two years. With Matamata Business 
Association having previously worked alongside Matamata Public Relations Association as 
an independent entity, a decision was made to merge the two into one incorporated society. 
The merger means members have an opportunity to be part of the decision-making 
regarding Matamata CBD upgrades/improvements that were previously completed by the 
PRA as well as business growth opportunities through the MBA services. One board of 
representatives, one point of contact, same objectives for our community, service groups, 
tourism sector, CBD presentation and of course growing good business. 

Operation 

The Matamata organisation officially became a Chamber of Commerce at the Northern Hub 
annual meeting in last October. The hub includes Auckland, Hamilton and Tauranga. 

Matamata Chamber of Commerce also overarches the Matamata iSITE, as was the case 
with the former PRA. 

This is similar to the Morrinsville scenario, with the PRA and BA merging previously and 
ultimately joining the Chamber of Commerce and likewise overseeing the town iSITE. 

The Chamber is a non-profit organisation which does not receive any Government support. 

While the organisation received the staff wage subsidy during Covid, as an incorporated 
society it could not claim any Government funding relating to the tourism sector. 

The fall-off in international tourism has been well-documented, particularly the effect on the 
Hobbiton Movie Set – 650,000 visitors a year to 70,000 - and consequently a huge drop in 
iSITE income from processing bookings and sales of merchandise. 

To put this into context, Hobbiton merchandise sales have gone from almost $140,000 in the 
financial year from July 2018-June 2019 to just over $6600 from July 2020 to March this 
year. 

In the same time periods, retail shop sales at the i-SITE fell from almost $275,000 to less 
than $17,000. 

While domestic tourism has offset the massive hit taken in international visitor numbers to a 
small degree, the effect on the Chamber’s financial stability has obviously been seriously 
eroded. 

Staff numbers at the iSITE have been reduced and office hours cut (9am-3pm) in an effort to 
cut costs. 

Funding 

The only other funding sources for the i-SITE and Chamber of Commerce are an annual 
grant from Matamata-Piako District Council and membership fees from supporting 
businesses. 

Current membership of the Chamber sits at 90-plus, from about 70 last September. The 
organisation is making a concerted effort to attract more members, but the COVID scenario 
has obviously seen businesses look at areas where they can reduce costs. 
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It is therefore requested that the annual grant from council to the Matamata i-SITE/Chamber 
of Commerce be increased to $125,000 for the 2021/2022 financial year and following two 
financial years. This will enable the Matamata Chamber of Commerce to operate solvently 
and meet the council’s Service Level Agreement. 

With international tourism unlikely to return in the next two years, the organisation more than 
ever before needs council support if it is to continue to nurture business growth and 
economic development in Matamata and the surrounding rural area. 

Future 

Some i-SITES around the country have already closed. 

i-SITE New Zealand Paul Yeo says while visitors might start online, they don’t always stay 
there. 

“They find there’s so much choice they actually want to come into a physical centre and 
browse for information.  

“Most importantly, they want to talk to people.” 

Hamilton & Waikato Tourism CEO Jason Dawson also noted that i-SITES are a pivotal part 
of the tourism and visitor experience. 

The Matamata office – Gatehouse – is of course iconic and one of the most photographed 
attractions in the country. 

With the movie set, it puts Matamata on the map in this country and around the world. 

The Chamber also has a responsibility to lead business and community initiatives, making 
Matamata attractive to investors, developers, business operators, visitors and residents. 

Activities 

In the past financial year this has included new Christmas lights in the CBD ($40,000) and 
new town banners ($2600), while also running a Twilight Market and Christmas Parade 
(collectively recording a $2000 loss). 

This year’s project is a community Christmas tree, set to cost around $30,000, plus 
associated installation/electricity/removal/storage expenses. 

The Chamber has ongoing relationships with local and central government, plus agencies 
and organisations including Te Waka, Hamilton & Waikato Tourism, Hauraki Rail Trail, local 
iwi, Matamata Futures, Transition Matamata and Keep Matamata Beautiful. 

Post-COVID, the Chamber believes it has never been more important for the council to 
support Matamata and the surrounding rural community. 

Businesses, particularly in the travel/tourism and hospitality sectors, are hurting. 

A “band aid” approach by council, based on perceived equity for the three wards rather than 
real need, will not stop the bleeding. 
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It is time for council to take decisive action, in partnership with community groups and 
agencies such as the Matamata Chamber of Commerce, rather than continuing to “carry 
forward” ward funding. 

 

Council Support 

The Chamber was disappointed to learn that $750,000 had previously been budgeted 
(2019/2020 LTP) for Matamata Beautification, but there is no evidence to suggest this was 
ever actioned. 

A council report in November 2019 showed this included significant community/business 
consultation, planning and costings for Arawa St and Hetana.St. 

Taking into account the associated council manager’s health issues and COVID, there still 
seems to have been an extraordinary period of inactivity in bringing the plan to fruition. 

In the meantime, third party contributions ($400,000 from the NZTA for Hetana St 
streetscape and another from an associated business in Arawa St North) seem to have 
made these projects top priority for council. 

The perception is then that Matamata Beautification projects (and I include security cameras 
in this) are actioned if funding comes from outside council rather than the actual needs and 
wants of the community. 

A recent response from council is that there is “no residual funding” for Matamata this 
financial year, which seems at odds with council documentation. 

Clarification is needed on this, particularly with regard to the section covering Revitalising 
Our Town Centres in the draft Long-Term Plan. 

While million dollar “proposals” make great reading, the community is interested in the here 
and now. Talk is cheap. 

The most high-profile example of the “Carry Forward Carry On” is the Chamber’s request for 
council to cover full funding – in the current financial year - of an upgraded security camera 
system for the Matamata CBD, as per neighbouring local authorities. 

A submission/application was lodged with the mayor and Matamata Ward councillors on 
February 3. 

In the meantime the i-SITE office and associated public bus shelter in Broadway have been 
subject to six incidents of vandalism – costing thousands of dollars – along with a separate 
window smashing spree in Hetana and Arawa streets, plus two ram raids of Broadway 
businesses on the same evening. 

The Chamber feels that protection of people and their property is top priority for the 
Matamata community and surrounding rural area. 

However, the Chamber has been advised by council staff that the most immediate plans for 
the Matamata CBD include new rubbish bins, revamped seating, pavement patching and 
weed spraying/water-blasting of street furniture. 
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Long-Term Plan 

The Chamber also wishes to comment on aspects of the draft Long-Term Plan outside its 
immediate role and responsibility. 

Given the demographics of the ward and demand for a retirement village, the Chamber 
believes Housing for the Elderly needs to be given a higher priority by council. This could be 
by way of zoning and consultation with property developers and rest home providers. 

The Chamber believes the Te Aroha to Matamata extension of the Hauraki Rail Trail is a 
tremendous asset to the area, with a Matamata to Piarere leg the obvious next step to link 
with the Waikato River Trail.  

While the Chamber realises other agencies are involved, the Chamber sees this project 
running in parallel with the proposed Piarere Roundabout project.  

What may seem a relatively minor issue on the Te Aroha/Matamata section – but one 
attracting more and more comment at the i-SITE – is the lack of directional signage for 
cyclists at the Tower Rd entrance to Matamata (Gull Roundabout).  

There is currently no indication of the “Town Centre”, however there are signs in the other 
direction to Te Aroha/Paeroa/Kaiaua outside the i-SITE.  

Council’s response has been that this is “not a priority” and cyclists will “find their own way 
into town”. This would seem to be a rather naïve attitude, which then begs the question why 
have signs for cyclists heading out of town if they already know the way? 

Given there are two theatre organisations in Matamata, both operating in rather obscure 
locations, the Chamber believes a stage for the Civic Centre should have been included in 
the original design. Costs will no doubt increase the longer this project is delayed. 

Conclusion 

The Chamber’s financial situation, as discussed, is precarious at the very least. 

This is at a time when our work has never been needed more. 

It is very much united we stand, divided we fall. 

As well as businesses supporting each other via the Chamber, it is a time to nurture the 
existing partnership between the council and the Chamber for the greater good. 

We know that tourism will return, and the i-SITE return to profit, but the timeframe for this is 
of course unknown. 

I am acutely aware of the financial pressure council is under in developing its budget for the 
next financial year 

However, I believe it is time for the best possible collaboration and co-operation between the 
Matamata Chamber of Commerce/i-SITE and Matamata-Piako District Council. 

STEVE EDWARDS 

GENERAL MANAGER 

MATAMATA CHAMBER OF COMMERCE 

MATAMATA i-SITE 
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Stephanie Hutchins

From: Sunia Haunga <lofitu77@gmail.com>
Sent: Wednesday, 24 March 2021 09:54
To: Ann-Jorun Hunter
Subject: Re: FW: Fwd:

ATTENTION! This e-mail originates from outside of the council. Do not open attachments or click links unless 
you are sure this e-mail comes from a known sender and you know the content is safe.  

Morning Ann. Thanks very much for your response this morning. 
Our project began from our own backyards. But now we are looking for a long term gardening as I have 
mentioned before. 
We are a Church Community non Profitable organisation, plus our Tongan people living in Te Aroha. 
As I have said before, we applied for a community reselience fund for $5000  and it was approved. 
However. If the covid-19 come to a time of no marketing, we can still produce our own food like what we 
did back home. 
These are some of the photos as an evidence. 
Kind regards Rev. Sunia Haunga  

On Wed, 24 Mar 2021, 9:31 AM Ann-Jorun Hunter, <abronstad@mpdc.govt.nz> wrote: 

Good morning Sunia 

Thank you for your email enquiring about access to land to grow food. 

I recommend that you make a formal submission to our Long Term Plan, providing further details about your 
project such as ; 

- Are you looking for one large area of land or multiple smaller lots?

- Is your group set up as a charities organisation or incorporated society or other community trust/organisation?
If so, it would be beneficial if you could supply your organisation’s financial statement and position

- Who will benefit from the food you would grow?

- How many volunteers and paid employees are involved in your project?

As Council administers public land and monies, it is important that they consider the wider community benefit of 
projects like yours before making a decision.  

To make a submission to our Long Term Plan, head to mpdc.nz/planningahead 
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Many thanks 

Ann-Jorun 

Ann-Jorun Hunter | Policy Planner 
Matamata-Piako District Council 35 Kenrick Street, PO Box 266, Te Aroha 3342 
p 07 884 0060 | ext 7709 | w www.mpdc.govt.nz 

For up to date Ministry of Health guidelines around COVID-19, please visit their website www.covid19.govt.nz 

Please consider the environment before printing this email

From: Sunia Haunga <lofitu77@gmail.com>  
Sent: Monday, 15 March 2021 4:51 
To: Records <Records@mpdc.govt.nz> 
Subject: Fwd: 

ATTENTION! This e-mail originates from outside of the council. Do not open attachments or click links 
unless you are sure this e-mail comes from a known sender and you know the content is safe.  

---------- Forwarded message --------- 
From: Sunia Haunga <lofitu77@gmail.com> 
Date: Wed, 10 Mar 2021, 10:28 AM 
Subject: Fwd: 
To: <info@mpdc.govd.nz> 

Piece of land for gardening. 
My name is Rev. Sunia Haunga from Te Aroha Waikato with our small Tongan Community, under  30 
families, who applied and approved for $5000 from the covid 19 Community Resilience Fund, to help us in 
our gardening.We already bought our Rotary hoe for $2590, as on the photo, but now we are still looking 
for a bigger piece of land like 3 acres or more to grow more gardening. We can't afford to lease or buy a 
piece of land, because the rest of the money is decided to buy topsoil, seeds and others. This is the main 
reason why we are looking for help. 

My phone number is 0272367897 and my address is 4 wyatt av. Te Aroha. If you need some more 
information, please do not hesitate to contact me. I hope that this letter will be suitable for your 
consideration.  I am looking forward to hearing from you, I remain. Kind regard, Sunia Haunga   
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Stephanie Hutchins

From: Ann-Jorun Hunter
Sent: Tuesday, 20 April 2021 09:44
To: lofitu77@gmail.com
Subject: FW: Reminder - Your submission on the 2021-2031 Long Term Plan
Attachments: Re: FW: Fwd:; FW: Fwd:

Good morning Sunia 
I’m sorry I missed your call last week. 

I refer to earlier correspondence and the photos you sent through to me with regards to your request for land to use 
as community garden, would you like to include these in your submission? I can enter these for you. 

If you would like to present / talk in front of Council, you are welcome to do so on Wednesday 12 May. I note you 
mention that you have a language barrier. You are welcome to bring any support person(s) to the Council meeting 
(Hearing) on the 12 May. Alternatively please let us know if you require any assistance. 

Thanks 
Ann-Jorun 

Ann-Jorun Hunter | Policy Planner 
Matamata-Piako District Council 35 Kenrick Street, PO Box 266, Te Aroha 3342 
p 07 884 0060 | ext 7709 | w www.mpdc.govt.nz 

For up to date Ministry of Health guidelines around COVID-19, please visit their website www.covid19.govt.nz 

Please consider the environment before printing this email 

From: Sandra Harris <sharris@mpdc.govt.nz> 
Sent: Monday, 19 April 2021 9:56 
To: Ashton Lye <alye@mpdc.govt.nz>; Ann-Jorun Hunter <abronstad@mpdc.govt.nz> 
Subject: RE: Reminder - Your submission on the 2021-2031 Long Term Plan 

Thanks Ashton, Ann-Jorun can you please add this to the original submission in the back end if poss 
Cheers 
From: Ashton Lye  
Sent: Monday, 19 April 2021 9:54 
To: Sandra Harris <sharris@mpdc.govt.nz>; Ann-Jorun Hunter <abronstad@mpdc.govt.nz> 
Subject: FW: Reminder - Your submission on the 2021-2031 Long Term Plan 

Hi guys,  

Think this might be more in your wheelhouse than mine... 

Cheers 

Ashton Lye | Digital Services Developer 
Matamata-Piako District Council 35 Kenrick Street, PO Box 266, Te Aroha 3342 
p 07 884 0060 | f 07 884 8865 | w www.mpdc.govt.nz

Please consider the environment before printing this email
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From: Sunia Haunga [lofitu77@gmail.com] 
Sent: Monday, April 19, 2021 3:12 PM 
To: Webmaster 
Subject: Re: Reminder - Your submission on the 2021-2031 Long Term Plan 

ATTENTION! This e-mail originates from outside of the council. Do not open attachments or click 
links unless you are sure this e-mail comes from a known sender and you know the content is safe.  

Hi there. My name is Rev. Sunia Haunga was looking for a piece of land for our tongan community to grow 
kumara and vegetable for our own fresh food like what I have harvest to day.  
Unfortunately I have a language barrier. So I see no project in this long term plan will fit our needs. 
However, I have no idea what to do now. 
Kind regards, Sunia Haunga  

On Mon, 19 Apr 2021, 11:04 AM Matamata-Piako District Council, <webmaster@mpdc.govt.nz> wrote: 

Dear Sunia Haunga, 

Thank you for your submission on the draft Long Term Plan 2021-31 and/or other proposals we are 
consulting on. We have not received a complete submission from you on any of our proposals, but don't 
worry - you still have time to submit. 

More information on all of our other proposals is available at mpdc.nz/planningahead. You can add to your 
submission by clicking the ‘continue my submission’ button, and entering your email: 
lofitu77@gmail.com and your pin: 7196. Submissions close Monday 19 April. 

A hearing will be held on Wednesday 12 May 2021 at the Council Chambers, 35 Kenrick Street Te Aroha. 
The hearing may also extend to Thursday 13 May 2021 if required (the number of days and time required 
will depend on the number of submitters who wish to present). 

At the hearing Council will hear from submitters who wish to present their submission in person. If you 
indicated on your submission that you wish to speak at the hearing, we will contact you to confirm your 
time slot. If you chose not to present your submission at the hearing or did not specify a preference but 
would now like to, please contact our Committee Secretary on 07 884 0060. 

If you are interested in speaking, but have a disability or language barrier that makes this difficult for you, 
please let us know as soon as possible as we may be able to provide assistance. If you would like to speak 
in person but are unable to attend the hearing, we can arrange for you to present your submission via Zoom 
video call or phone conference call. If this is the case, again please let us know as soon as possible. 

The hearing is a public meeting and you are welcome to attend, regardless of whether or not you are 
presenting. Copies of all submissions will be made available for viewing at all Council offices and libraries 
and on our website prior to the hearing. We will advise you of Council’s decisions following the hearing. 

If you have any queries regarding the Consultation Document for the Long Term Plan 2021-31 or any of 
the other documents we are consulting on, please do not hesitate to contact us on 07 884 0060 or email 
submissions@mpdc.govt.nz. 
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 Swap Park Submission  
Open Spaces and Parks 
Email: rangikaukau858@gmail.com 
Code: 4262 
No to a Dog Park 
To the Councilors, Matamata Piako District Council 
13.4.2021 

From, co Directors Swap Park Community Group 
Dr Craig Campbell & Mrs Ezra Campbell 
and supported by Rangitionga Kaukau 

Dear Mayor & Councilors 

We have watched with concern the self interested, promotion in the media of Swap Park as 
the only site for a Matamata dog park. As part of the invitation for submissions the Council 
has promoted its own argument for a dog park in Swap Park with its Business Case, which is 
inaccurate and deficient in details and specifications. Both elements create a bias and 
emotive stance, at the expense of the goodwill within the community, and with Council, that 
has taken place in the development of Swap Park over the past year. 

Council was aware and supported the legal obligations to Tu Uru Rakau and the Matariki Tu 
Rakau fund. Council knew and acknowledged the involvement of the local Iwi in the project 
and acknowledged the opportunity to bring all three Iwi together with the Matamata 
Community Covid19 Commemorative Event in Swap Park. The Event was fully funded by the 
Matariki Tu Rakau fund, such is the spiritual, cultural an ecological significance of the project. 

Council participated fully in the concept that the Covid19 planting  was to acknowledge and 
celebrate the contribution of our frontline workers through our historic Lockdown, and to 
create a memorial to the millions who died of Covid19 infection, with a special tree for 
Matamata’s Covid19 victim. The 680 meter walkway Council installed two days after the 
community event has been referenced as a “remembrance walkway” by our Mayor. All of this 
unified our community 

Council has demonstrated its support for Swap Park to be a place of special significance for 
the people of Matamata and the world over, by the grant of $2,500 as a seed funding for Iwi’s 
Pou Whenua in Swap Park. This grant has been acknowledged by local iwi and they have 
donations of  local Totara  & Hinuera stone, bringing the Pou closer to being carved.  

We respectfully acknowledge the enthusiasm of the 27  people who supported the concept of 
a dog park in Matamata. Promoters of a Matamata dog park have been offered by Council 
staff other sites and parks where dogs can exercise off lead, but have turned these down. 
They have alternatives that can accommodate their needs without infringing on the 
commitments of others. We encourage the development of alternative locations for a dog 
park,(we are dog owners ourselves) but not at the expense of the goodwill that has taken 
place in the development at Swap Park over the past year. 

Council has also committed itself to the hundreds of people involved in Te Rau Aroha 
Kohanga Reo, Ngati Haua Iwi, Ngati Raukawa Iwi, Ngati Hinerangi Iwi, and will be aware of 
its cultural obligation to local iwi. The Mayor last year was made aware of the objections of 
Ngati Haua and Te Rau Aroha Kohanga Reo to the concept of a dog park being located in 
Swap Park. It is wrong for this project of a dog park in Swap Park to proceed when it 
demonstrates complete disrespect for the cultural, spiritual and ecological values represented 
in Matamata’s community coming together to create their Covid19 Commemoration and 
memorial.  

It is wrong that a project of a dog park in Swap Park should put the goodwill of the existing 
project in jeopardy by the disrespect of even considering it. The existing project in Swap Park 
has far reaching effects on peoples lives, it has advanced relationships between people in our 
community, who looked on this as a meaningful memorial where we stand as one.  
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We urge Council: Swap Park as a site for a dog park be nipped in the bud before it causes 
further damage to community relationships and the goodwill that exists between all parties. 

Yours Sincerely 
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 Swap Park Submission  
Open Spaces and Parks 
Email: rangikaukau858@gmail.com 
Code: 4262 
No to a Dog Park 
To the Councilors, Matamata Piako District Council 
13.4.2021 

From, co Directors Swap Park Community Group 
Dr Craig Campbell & Mrs Ezra Campbell 
and supported by Rangitionga Kaukau 

Dear Mayor & Councilors 

We have watched with concern the self interested, promotion in the media of Swap Park as 
the only site for a Matamata dog park. As part of the invitation for submissions the Council 
has promoted its own argument for a dog park in Swap Park with its Business Case, which is 
inaccurate and deficient in details and specifications. Both elements create a bias and 
emotive stance, at the expense of the goodwill within the community, and with Council, that 
has taken place in the development of Swap Park over the past year. 

Council was aware and supported the legal obligations to Tu Uru Rakau and the Matariki Tu 
Rakau fund. Council knew and acknowledged the involvement of the local Iwi in the project 
and acknowledged the opportunity to bring all three Iwi together with the Matamata 
Community Covid19 Commemorative Event in Swap Park. The Event was fully funded by the 
Matariki Tu Rakau fund, such is the spiritual, cultural an ecological significance of the project. 

Council participated fully in the concept that the Covid19 planting  was to acknowledge and 
celebrate the contribution of our frontline workers through our historic Lockdown, and to 
create a memorial to the millions who died of Covid19 infection, with a special tree for 
Matamata’s Covid19 victim. The 680 meter walkway Council installed two days after the 
community event has been referenced as a “remembrance walkway” by our Mayor. All of this 
unified our community 

Council has demonstrated its support for Swap Park to be a place of special significance for 
the people of Matamata and the world over, by the grant of $2,500 as a seed funding for Iwi’s 
Pou Whenua in Swap Park. This grant has been acknowledged by local iwi and they have 
donations of  local Totara  & Hinuera stone, bringing the Pou closer to being carved.  

We respectfully acknowledge the enthusiasm of the 27  people who supported the concept of 
a dog park in Matamata. Promoters of a Matamata dog park have been offered by Council 
staff other sites and parks where dogs can exercise off lead, but have turned these down. 
They have alternatives that can accommodate their needs without infringing on the 
commitments of others. We encourage the development of alternative locations for a dog 
park,(we are dog owners ourselves) but not at the expense of the goodwill that has taken 
place in the development at Swap Park over the past year. 

Council has also committed itself to the hundreds of people involved in Te Rau Aroha 
Kohanga Reo, Ngati Haua Iwi, Ngati Raukawa Iwi, Ngati Hinerangi Iwi, and will be aware of 
its cultural obligation to local iwi. The Mayor last year was made aware of the objections of 
Ngati Haua and Te Rau Aroha Kohanga Reo to the concept of a dog park being located in 
Swap Park. It is wrong for this project of a dog park in Swap Park to proceed when it 
demonstrates complete disrespect for the cultural, spiritual and ecological values represented 
in Matamata’s community coming together to create their Covid19 Commemoration and 
memorial.  

It is wrong that a project of a dog park in Swap Park should put the goodwill of the existing 
project in jeopardy by the disrespect of even considering it. The existing project in Swap Park 
has far reaching effects on peoples lives, it has advanced relationships between people in our 
community, who looked on this as a meaningful memorial where we stand as one.  
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We urge Council: Swap Park as a site for a dog park be nipped in the bud before it causes 
further damage to community relationships and the goodwill that exists between all parties. 

Yours Sincerely 
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